EAST WINDSOR PUBLIC SCHOOLS
Finance Sub-Committee Special Meeting — February 18, 2026
Room A5, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

N. Farmer called the meeting to order at 5:10 p.m.

Attendance: N. Farmer, F. Neill, D. Menard, Dr. P. Tudryn, R. Galloway

Also in Attendance: D. Rouillard, E. LeBorious

Approval of Minutes 1.14.26:

e Minutes from the January 14, 2026 meeting were approved.

FY26 Financials:

e The FY26 financials were reviewed; there are no significant changes since last month'’s
report, expenditures remain on target, and recent transfers are reflected in the current
report.

FY27 Financial Questions:

e R. Galloway and subcommittee members reviewed and discussed the responses to Board
members’ submitted questions. Subcommittee members recommended adding
approximately $24,000 FY27 budget proposal to expand the music program, including
expanding the band into Grade 3 and adding an additional high school chorus elective.

BOE Bus Purchase Information:

e R. Galloway will proceed with the purchase of the two vehicles through the Town CIP
process, as previously discussed and approved at the most recent regular BOE meeting.
These vehicles will be utilized for the special education transition program and
eliminate the need for contracted transportation services.

e Further discussion is required regarding the replacement of the existing BOE van used
for student transportation and whether a request to the Town for an additional
appropriation may be necessary.

The meeting adjourned at 6:11 p.m.
Respectfully submitted,

Ryan Galloway
Sub-Committee Member/Director of Finance



