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EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
REGULAR MEETING MINUTES
Wednesday, February 11, 2026 at 7:00 p.m.
Broad Brook Elementary School, Room A5
14 Rye Street, Broad Brook, CT

CALL THE MEETING TO ORDER
Chair D. Menard called the meeting to order at 7:00 PM.

PLEDGE OF ALLEGIANCE
Chair D. Menard led the Board in the Pledge of Allegiance.

ATTENDANCE

In attendance: Chair D. Menard, Vice Chair N. Farmer, Secretary F. Neill, C. Sevarino, E.
LeBorious, G. Resto, K. Betancourt (via Google Meet at 7:09 PM after Commendations), Dr. P.
Tudryn

Also in attendance: D. Rouillard, R. Galloway, C. Gustafson, L. Foxx, M. Ryan, L. Daitch, T.
Field, B. Kaminski, A. Anderson, Student Representative T. Mehan

ADDED AGENDA ITEMS
NONE

COMMENDATIONS

Crystal Apple Award Recipients - 2nd Quarter: The 2nd quarter award recipients were introduced
to the Board by their respective building administrators:

Lauren Sanderson (in absentia) - Broad Brook Elementary School

Jillian Ellefson - East Windsor Middle School

Laurie O’Connor - East Windsor High School

Dr. P. Tudryn thanked Horace Mann and D. Mosher for his continued support of East Windsor
Schools and the Crystal Apple award.

MINUTES

February 11, 2026 - Regular meeting minutes: On a motion by N. Farmer, second by C. Sevarino,
to approve the February 11, 2026 regular meeting minutes. PASSED with a unanimous vote by all
members present.

PUBLIC PARTICIPATION
NONE

STUDENT REPRESENTATIVE REPORT
Student Representative T. Meehan presented the student representative report.

UPCOMING MEETINGS AND EVENTS
February 9, 2026 - Boys’ Basketball Senior Night at EWHS at 6:30 PM

Wrestling & Track Senior Night at EWHS at 7:15 PM
February 11, 2026 - Curriculum Council Subcommittee Meeting at 5:30 PM
February 11, 2026 - Outstanding Student Awards at 6:30 PM
February 11, 2026 - BOE Regular Meeting at 7 PM
February 12, 2026 - PTO Meeting at EWMS at 7 PM
February 12, 2026 - Board of Selectmen/Board of Education Public Hearing and Presentation
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February 13, 2026 - Girls’ Basketball Senior Night at EWHS at 4:45 PM

February 18, 2026 - Finance Subcommittee Meeting at 5 PM

February 18, 2026 - BOE Executive Session (BOE Vacancy Interviews) at 6 PM

February 18, 2026 - East Windsor Board of Finance Meeting at 7 PM

February 24, 2026 - EWMS Solo and Chamber Honors Concert at 6:30 PM at EWMS

February 25, 2026 - BOE Special Meeting (Budget Workshop) at 6 PM

February 26, 2026 - Community Meeting: New School Construction & Renovation Project
at BBES at 6:30 PM (tours starting at 5:45 PM)

March 4, 2026 - Ad Hoc Meeting at 5:30 PM

March 5, 2026 - PTO Meeting at BBES at 7 PM

March 11, 2026 - Finance Subcommittee Meeting at 6 PM

March 11, 2026 - BOE Regular Meeting at 7 PM

March 12, 2026 - EWPS 2nd Annual Pops Concert at EWHS (time TBD)

March 18, 2026 - Board Policy Review Subcommittee Meeting at 5:30 PM

March 18, 2026 - BOE Budget Presentation to Board of Finance at 7 PM

March 20, 2026 - PTO Bingo Night at EWMS at 6 PM

March 25, 2026 - Curriculum Council Subcommittee Meeting at 6 PM

March 25, 2026 - Board of Finance Public Hearing and Budget Workshop at 7 PM

March 25, 2026 - BOE Regular Meeting at 7 PM (or immediately following the Board of

Finance meeting)
March 26, 2026 - EWHS 3rd Annual Charity Basketball Game vs EWPD at EWHS at 6 PM

CURRICULUM REPORT

D. Rouillard presented the curriculum report on a review of diagnostic data. The report shared
mid-year diagnostic data and trends as well as next steps through the MTSS process, tiered
supports, and professional development.

SUPERINTENDENT’S REPORT

1) Dr. P. Tudryn shared the details for Broad Brook Elementary School’s Read Across America
event. Board members are encouraged to reach out to J. Bergeron if they are interested.

2) Dr. P. Tudryn shared details on the most recent Food Service Audit.

NEW BUSINESS: VOTE

1) On a motion by N. Farmer, second by E. LeBorious, to approve the 2026-2027 school year
calendar. PASSED with a unanimous vote by all members present.

2) On a motion by F. Neill, second by C. Sevarino, to approve the transfer of BOE funds to the
Town of East Windsor capital improvement projects account line to fund district owned
vehicles up to $375,000.

F. Neill rescinded the motion. C. Sevarino rescinded the second.

On a motion by N. Farmer, second by C. Sevarino, to approve the establishment of a BOE
fund within the Town of East Windsor capital improvement project for funding district owned
vehicles. PASSED with a unanimous vote by all members present.

On a motion by N. Farmer, second by F. Neill, to authorize R. Galloway to enter into a
purchase agreement for up to three district owned vehicles for an amount up to $375,000 over
five years. PASSED with a unanimous vote by all members present.



East Windsor Board of Education
Regular Meeting Minutes - February 11, 2026

Page 3

XIII.

XIV.

XV.

XVI.

XVIIL

XVIIIL.

3) On a motion by C. Sevarino, second by N. Farmer, to approve the new course proposals:
EWHS: AP Pre Calculus, starting FY26
EWHS: Intro to Business, starting FY26
EWHS: AP Seminar, starting FY26
EWMS: Unified General Music, starting FY26
PASSED with a unanimous vote by all members present.

LIAISON’S AND SUBCOMMITTEE REPORTS

D. Menard reminded Board members that the Finance Subcommittee is meeting on February 18,
2026. Board members are asked to submit budget questions to R. Galloway and P. Tudryn on
Friday, February 13, 2026.

PUBLIC PARTICIPATION
NONE

MISCELLANEOUS

K. Betancourt advised that the tri-town hockey team will be hosting their annual Pink Out night at
Twin Rinks on February 20, 2026 to raise money for the Johnson Memorial Hospital Cancer
Center in Enfield.

CORRESPONDENCE
1) Enrollment Report
2) Email re: East Windsor Housing Suitability Analysis

EXECUTIVE SESSION

On a motion by E. LeBorious, second by C. Sevarino, to enter into Executive Session to include

Dr. P. Tudryn and R. Galloway:

1) To discuss the appointment, employment, performance, evaluation, dismissal or the health of a
public officer or employee, provided such individual may require that the discussion be held at
an open meeting — Superintendent’s Evaluation

2) To discuss matters related to pending litigation concerning the former outsourced business
office with anticipated action

3) To discuss contract negotiations with anticipated action

PASSED with a unanimous vote by all members present at 8:06 PM. The Board exited the

executive session at 9:11 PM.

On a motion by N. Farmer, second by E. LeBorious, to approve the 2026 to 2029 contract

between the East Windsor Board of Education and the East Windsor Education Association.

PASSED with a unanimous vote by all members present.

On a motion by N. Farmer, second by C. Sevarino, to accept the settlement with TM Solutions in

the amount of $180,000. PASSED with a unanimous vote by all members present

ADJOURNMENT

On a motion by C. Sevarino, second by N. Farmer, the Board adjourned the meeting at 9:14 PM.
PASSED with a unanimous vote by all members present.
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Respectfully submitted,

Jessica Bergeron

Board Recording Secretary



