EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
Meeting of Wednesday, November 12, 2025
7:00 p.m.

Broad Brook Elementary School, Room A5
14 Rye Street, Broad Brook, CT

Join with Google Meet:
Video call link: https://meet.google.com/sph-kwwy-cey
Or dial: (US) +1 216-930-8933 PIN: 881 600 728#
More phone numbers: https://tel.meet/sph-kwwy-cey?pin=8659140360724

AGENDA

I. CALL THE MEETING TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ATTENDANCE

IV. ADDED AGENDA ITEMS

V. COMMENDATIONS
1) QI Crystal Apple Recipients
2) Board of Education Recognition of Service

VI. MINUTES
October 8, 2025 - Regular meeting minutes

VII. PUBLIC PARTICIPATION

1)
2)
3)
4)

5)

Speakers should preface remarks by stating their name and address.

Please limit your comments to three minutes.

This section of the meeting shall last no longer than 20 minutes.

Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such
charges or complaints concerning individual employees of the Board of Education should
be sent to the immediate superior of the person to whom the complaint relates. All such
charges or complaints concerning a Board of Education member or Superintendent of
Schools should be sent to the Chairperson of the Board and to such other Board members
deemed appropriate. (ref.BP 9325)

Questions which can be answered during the meeting may be answered at the option of
the Superintendent and Chairman of the Board of Education. Other inquiries which may
require analysis/investigation will be answered at the next scheduled Board meeting.
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VIII.

STUDENT REPRESENTATIVE REPORT

IX.

EAST WINDSOR HIGH SCHOOL REPORT

X.

NEW BUSINESS: DISCUSSION
Community Engagement Tri-fold

XI.

NEW BUSINESS: VOTE
2026 Board of Education Meeting Schedule

XII.

LIAISON’S AND SUBCOMMITTEE REPORTS

XIII.

PUBLIC PARTICIPATION

1) Speakers should preface remarks by stating their name and address.

2) Please limit your comments to three minutes.

3) This section of the meeting shall last no longer than 20 minutes.

4) Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such
charges or complaints concerning individual employees of the Board of Education should
be sent to the immediate superior of the person to whom the complaint relates. All such
charges or complaints concerning a Board of Education member or Superintendent of
Schools should be sent to the Chairperson of the Board and to such other Board members
deemed appropriate. (ref.BP 9325)

5) Questions which can be answered during the meeting may be answered at the option of the
Superintendent and Chairman of the Board of Education. Other inquiries which may
require analysis/investigation will be answered at the next scheduled Board meeting.

XIV.

MISCELLANEOUS

XV.

CORRESPONDENCE

1) BOE Subcommittee Meeting Schedule: January-May 2026
2) Grant-In-Aid Award Letter

3) October 24, 2025 Federal Funding Update

4) NCTC Letter re: Annie Kids Performance

XVI.

EXECUTIVE SESSION
To discuss contract negotiations

XVIL

ADJOURNMENT



EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
REGULAR MEETING MINUTES
Wednesday, October 8, 2025 at 7:00 p.m.
Broad Brook Elementary School, Room A5
14 Rye Street, Broad Brook, CT

L. CALL THE MEETING TO ORDER
Chair K. Carey-Trull called the meeting to order at 7:02 p.m.

1I. PLEDGE OF ALLEGIANCE
Chair K. Carey-Trull led the Board in the Pledge of Allegiance.

II1. ATTENDANCE
In attendance: Chair K. Carey-Trull, Vice Chair H. Spencer, ill, C. Sevarino (via

IV. ADDED AGENDA ITEMS
On a motion by F. Neill, second by H. Spencer;
between liaison and subcommittee reports and the s blic participation. PASSED with a
unanimous vote by all members present

V. MINUTES
September 24, 2025 - Regular meeting { gtion by E. LeBorious, second by D.
Menard, to approve the September 24, 26 oafla ¢ inutes. PASSED with 8 members
in favor, 1 abstaining (H. 8r).

VL PUBLIC PARTICLE
VIL BOL REPORT
3 cnted the Broad Brook Elementary School report which highlighted
attendance initiatives. They will provide an update on the program
VIIIL.

reach higher . The Board commended the efforts of administrators and staff for the

achievements over the last few years.

IX. LIAISON’S AND SUBCOMMITTEE REPORTS
D. Menard shared what was discussed during the recent ad hoc meeting which included a review
of the committee’s accomplishments as well as the timeline for decision making in the future.
Discussion ensued regarding the potential involvement of Golden Egg consulting as well as town
hall style forums.
N. Farmer advised that the finance subcommittee met and will report to the Board in November
regarding the beginning of FY26.



East Windsor Board of Education
Regular Meeting Minutes - October 8, 2025
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X. STUDENT REPRESENTATIVE REPORT
Student Representative Timothy Meehan presented the student representative report. A copy of
the report was provided to the Board.

XI. PUBLIC PARTICIPATION
NONE

XII. MISCELLANEOUS
Dr. P. Tudryn advised that BBES hosted two sessions of flag football wi
participating. N. Farmer shared that there is a lot of family support f
commended Ms. Green at EWMS for going above and beyond h

students
program. K. Betancourt

XIII. CORRESPONDENCE
1) Amplify Library Donation
2) Sun Gro Donation -
3) Enrollment Report: At the request of the Board, Dr. Tudryn will provide an update on changes
in enrollment from school year 2024-2025 to school year 2025-2026.

XIV. EXECUTIVE SESSION
On a motion by H. Spencer, second b ~ e i ive session to discuss the

appointment, employment, performance ¢ health of a public officer or

55ion be held at an open meeting —

XV.



The Student Representative Report
BOE Meeting 11.12.25

Broad Brook Elementary School Report

Broad Brook Elementary continues to emphasize attendance, engagement, and community involvement
through positive incentives and recognition.

Broad Brook Elementary School held its second attendance incentive on Monday, November 3rd,
celebrating students’ commitment to regular attendance. A total of 278 students participated in a creative
outdoor activity where they decorated the hardtop and sidewalks with colorful chalk drawings. In
addition, each participating student added their name to the attendance incentive chart, proudly displayed
in the school’s main hallway as a visual celebration of their dedication.

Students who earned PAWS awards for the month of October were recognized for their positive behavior
and citizenship. Selected students had their photo taken with Biscuit and their pictures are now featured in
the main hallway showcase.

Student growth in mathematics continues to be a point of pride. Progress on Reflex Math is being tracked
and shared, with 149 students in grades 2—4 leveling up to become “Math Wizards.” These achievements
are celebrated as part of BBES’ commitment to fostering academic motivation and engagement.

The October Family Mileage Club was another successful event, promoting physical activity and family
participation. This month, BBES partnered with the local Cub Scout troop, who facilitated additional
exercise stations and awarded stickers to students completing each station. The collaboration brought
great energy to the event and helped strengthen connections between BBES and community partners.

Middle School Report

We’ve had a lot happening at EWMS over the past few weeks! Our 8th graders recently took the PSATs,
and several of our 8th grade student leaders attended a leadership conference at American International
College in Springfield.

Our 7th graders enjoyed a field trip to Springfield, where they visited four museums, the Michele and
Donald D’ Amour Museum of Fine Arts, the Springfield Science Museum, the Lyman and Merrie Wood
Museum of Springfield History, and The Amazing World of Dr. Seuss Museum.

Our Cross Country team had two meets last week and competed in the Middle School Championship on
Saturday, November 1st.

On October 31st, we celebrated our attendance incentive for students with a 95% or higher attendance
rate from September 2 to October 25 - students got to play BINGO and won prizes!

High School Report

On Wednesday, October 22, 2025, the high school had 22 students from Safe School Leaders and the
National Honor Society who exemplify the competencies of our Portrait of a Graduate: lifelong learning,
self-awareness, and responsible citizenship. These students are truly prideworthy and are never shy
about not hiding their Panther pride!



They celebrated Unity Day with the Middle School and Broad Brook School communities, running
activities across all grade levels, highlighting the importance of kindness and inclusion, and building
meaningful connections with students of all ages. These relationships will continue to grow during future
visits this school year, including Read Across America Day in March.



East Windsor Public Schools
Our graduates go places!

East Windsor High School
Board of Education
November 12, 2025

Strategic Plan

East Windsor Public Schools

GOAL 1
Expand Portrait of
the Graduate to
All Grade Levels

GOAL 2
Providing opportunities for all
students to find their own path
to success and ensuring equitable
access for all along that path.

GOAL 4
Involving the Community -
Improving communication
and community outreach

Expanding Portrait of the Graduate to all grade levels.

EWPS Strategic Plan 2021-2026
Establishing an environment of equity, respect, empathy, and

responsibility.

EWPS Strategic Plan 2021-2026
Through leadership of school administration and Board of
Education, increase awareness and understanding of school system

accomplishments and challenges.




GOAL 1
Expand Portrait of
the Graduate to
All Grade Levels

Expanding Portrait of the Graduate to all grade levels.

Portrait

ofthe Graduate
East Windsor Public Schools
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East Windsor Graduates are Informed Life Long
Learners, Responsible Citizens & Self Aware Individuals

MTSS

System
Attendance
Behavior
Academics

GOAL1
Expand Portrait of
the Graduate to
All Grade Levels

Expanding Portrait of the Graduate to all grade levels.

Academics

AP Data SY25

P/SAT Fall Data
Progress Monitoring
Data Systems
Tier1,2o0r 3




GOOD NEWS!

School % of students # of Exams % of Exams % of AP Students
Year enrolled in AP Taken Passed (3, 4, or 5) | Who Passed at Least
One Exam

SY21 16% 71 26% 32%

SY22 16% 94 44% 48%

SY23 17% 89 40% 44%

SY24 17% 74 38% 43%

SY25 17% 83 67% 74%

40%

30%

20%

10%

0%

EWHS AP Score Distribution SY24 v. SY25

24%

10%

38%

23% 229

37%

19%

11%

11%

5%

SY24

SY25
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SAT School Day Alliance District Comparison
March 2022 Math
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SAT RW Class of 2026

Grade 12
100%
75%
50%
25%
0%

School State (Connecticut State Department of Education)
I % Meets or Exceeds ERW Benchmark % Approaching ERW Benchmark
B % Needs to Strengthen Skills for ERW Benchmark
SAT MATH Class of 2026
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PSAT RW Class of 2027
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PSAT MATH Class of 2027

Grade 11
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PSAT RW Class of 2028

Grade 10
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PSAT MATH Class of 2028
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PSAT 8/9 RW Class of 2029

Grade 9
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PSAT 8/9 MATH Class of 2029
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Group
I % Meets or Exceeds Math Benchmark % Approaching Math Benchmark

B % Needs to Strengthen Skills for Math Benchmark




e 5 times per week for all students

ASE Rotation ® 50m, static for semester (or quarter)
. o 25 min - intervention
Tier 2 - ELA & Math o 25 min - grade level support

5 days of intervention and enrichment - all 8 teachers

M TU w TH
Tiered Direct Tiered Direct Tiered Direct Tiered Direct Tiered Direct
Intervention Intervention Intervention Intervention Intervention
Core Content Skill Core Content Skill Core Content Skill Core Content Skill Core Content Skill

development/support development/support development/support development/support development/support

Class sizes of 8 or less.

Direct Intervention lessons will depend on the skill determined when group students.
Teachers will utilize small group instruction daily to work with students in groups of 4 or
fewer. Teachers may utilize iXL for groups during independent work time.

Content development is directly connected to supporting the skill deficits needed to be
successful in the current grade level course content unit.

Math Tutor - Tier2 & 3

Direct, targeted math intervention based on pSAT and iXL scores.

Students are working in groups of two or three.

Students are being pulled from Study Hall or First Year Seminar course one to two times a
week.

Based on attendance and need, tutor may pull students individually during the block, 20
minutes each to differentiate support.

] - iXL domain area of focus determined by
Once a Week Twice a Week Instructional Coach.

- Baseline assessments on targeted skill.
ITiffed Dti_fect ITi:fed Dti_feﬂ - Tutor checks for understanding and documents
ntervention: ntervention: practice during each intervention session.
- 12 students - 6 students - Students will demonstrate proficiency on skill
- Students who - Students who place assessment before moving onto the next skill.
placed two grade three grade levels - Tutor meets with Instructional Coach twice a
levels behind on behind on iXL K t . dat d det K
iXL diagnostic diagnostic week to review progress data and determine
next steps.

Progress Monitoring:

14




GOAL1
Expand Portrait of
the Graduate to
All Grade Levels

Expanding Portrait of the Graduate to all grade levels.

Trends

Increase in 5 year performance (Alliance and State)
Vertical alignment = results

MTSS data systems identify focus areas

High School Academic Intervention - initial stages

East Windsor Public Schools

Questions

22




For updates and detailed reports, visit:

EWSchoolProject.com

East
5[] Windsor
el & School
= \Sd - Renovation
Project

CSG EWSchoolProject.com

CONSTRUCTION SOLUTIONS GROUP

Community Forum in January!
Scan the QR code on the back
to find the latest project
information

Work Completed to Date:
e Assessment of Existing
Conditions
Demographic
enrollment projections

ldentification of
Educational Needs

Explored Renovation &
Expansion Options

Met with local
legislators for project
guidance & support



The Ad Hoc Committee on School Renovation
Planning was formed to create a
comprehensive, actionable plan for the
renovation of Broad Brook Elementary, East
Windsor Middle, and East Windsor High
School. The committee has already
established two primary options as of
September 2025:
e A Renovate-to-New Project for the
Elementary School, and
A New Construction Project for a
combined Middle and High School
campus facility
Based on estimated costs and
programming advantages, new
construction was recommended for the

combined middle/high school campus

New construction was determined to be a

lower cost than renovating existing

facilities
The Committee is now using this data to
develop a final Comprehensive Renovation
Plan, focusing on maximizing reimbursement
rates provided by the State of Connecticut
Offices of Grants Administration (OGA);
following this financial and final evaluation,
and after commmunicating with the
community, they will issue

their final recommendation.

East Windsor Public Schools
Our graduales go places!

AREAS OF

MAJOR CONCERN

Broad Brook Elementary School

Built in 1959, useful life 40 to 60 years

o Roofs

e Building Envelope - crucial for energy
efficiency and durability

e Hazardous Materials

o ADA Accessibility

¢ HVAC

East Windsor Middle School:

Built in 1966, useful life 40 to 60 years

¢ Mechanical, Electrical, and Plumbing
Systems

e Hazardous Materials

e Site Utilities

East Windsor High School:

Built in 1966, useful life 40 to 60 years

e Roofs

e Building Envelope - crucial for energy
efficiency and durability

e Hazardous Materials

o ADA Accessibility

o HVAC

CIP EVALUATION

The CIP evaluation quantified the conditions
of each building using a weighted Points scale
with 0% indicating “comprehensive work
required,” and 100% indicating “no work required.”

Broad Brook Elementary School: 55%
East Windsor Middle School: 60%
East Windsor High School: 55%

Broad Brook

Elementary School

$46,860,602

Current
Reimbursement
Rate: 63.21%

Target
Reimbursement
Rate: 80%

Estimated
Costs

East Windsor
Middle/High
School Campus

$98,589,387

Current
Reimbursement
Rate: 63.21%

Target
Reimbursement
Rate: 80%




EWPS

East Windsor Public Schools
Our graduates go places!

The East Windsor Board of Education
70 South Main Street | East Windsor, CT 06088 | 860 623 3346

EAST WINDSOR BOARD OF EDUCATION
MEETING SCHEDULE
2026

January 14
January 28
February 11
February 25
March 11
March 25
April 8
April 22
May 13
May 27
June 10
June 24
July 22
August 26
September 9
September 23
October 14
October 28
November 11
December 9

Meetings are held at:
Broad Brook Elementary School, Room A5
14 Rye Street #9552
Broad Brook, CT 06016
at 7:00 PM

18



EWPS

East Windsor Public Schools

Boarp ofF EbucaTion

70 South Main Street
East Windsor, CT 06088

Kate Carey-Trull
Chair

kcarey-trull@ewct.org

Heather Spencer
Vice Chair

hspencer@ewct.org

Our graduates go places!

Frances Neill
Secretary

fneill@ewct.org

Patrick Tudryn, Ed. D
Superintendent

ptudryn@ewct.org

Board of Education 2026 Subcommittee Meeting Schedule

January 9, 2026 - Athletic Council at 9 a.m. *Held at EWHS, Room N4
January 14, 2026 - Finance at 6 p.m.

January 21, 2026 - Curriculum Council at 6 p.m.

January 28, 2026 - Board Policy Review at 5:30 p.m.

February 11, 2026 - Finance at 6 p.m.

February 25, 2026 - Curriculum Council at 6 p.m.

March 11, 2026 - Finance at 6 p.m.

March 18, 2026 - Board Policy Review at 5:30 p.m.

March 25, 2026 - Curriculum Council at 6 p.m.

April 8, 2026 - Finance at 6 p.m.

April 10, 2026 - Athletic Council at 9 a.m. *Held at EWHS, Room N4
April 15, 2026 - Board Policy Review at 5:30 p.m.

April 22, 2026 - Curriculum Council at 6 p.m.

May 13, 2026 - Finance at 6 p.m.

May 27, 2026 - Curriculum Council at 6 p.m.

Meetings are held at:
Broad Brook Elementary School, Room A5
14 Rye Street #9552
Broad Brook, CT 06016



STATE OF CONNECTICUT
DEPARTMENT OF EDUCATION

By email

TO: Darryl Rouillard

FROM: Keith M. Norton, Chief Strategic Planning Officer 75}441«% Hedrw
Office of Strategic Planning

DATE: November 6, 2025

SUBJECT: Notification of Open Choice Grant-In-Aid Award

Congratulations!

The Office of Strategic Planning and Partnerships at the Connecticut State Department of
Education is pleased to inform you that East Windsor Student Support has been selected to
receive an Open Choice Grant-In-Aid award. Your program has been allocated a total of
$139,000 for the 202526 grant year, beginning July 1, 2025, and concluding June 30, 2026,
pending the availability of state funding.

Please note that this preliminary notification does not constitute an official grant award.
Recipients should not obligate or expend grant funds until an official email notification is
received confirming that the award is available in the state’s eGrants Management System
(eGMYS).

If you have any questions please contact:

o Janet Foster at janet.foster(@ct.gov
e Meliha Korkutovic at meliha.korkutovic@ct.gov

We look forward to supporting your continued success and collaboration.
KMN;:jf

cc: Charles E. Hewes, Deputy Commissioner, CSDE
Jessica Brunetti, Chief of Fiscal/Administrative Services, CSDE
Robin Cecere, Director, RSCO/Sheff, CSDE
Shola Freeman, Bureau Chief, RSCO, CSDE
Janet Foster, Education Consultant, CSDE
Meliha Korkutovic, Education Consultant, CSDE

P.0. BOX 2219 | HARTFORD, CONNECTICUT 06145

An Equal Opportunity Employer 20



From: Hitchery, Ann Marie <AM.Hitchery@ct.gov>
Date: Fri, Oct 24, 2025 at 12:03 PM

Subject: October 24 Federal Funding Update

To:

Sent on behalf of Commissioner Russell-Tucker
Dear Superintendents and Education Partners,

We are writing to provide you with an update on the status of federal funding from the U.S. Departments of
Education (ED) and Agriculture (USDA) considering the ongoing government shutdown.

ED Funding:
« As of today, the CSDE continues to access all funds that have been awarded to Connecticut without
interruptions.

USDA Funding:

« The September claims for National School Lunch and School Breakfast Program meal reimbursements
are currently being processed and will be paid in the next week. The CSDE would like to thank you and
staff for the timely submission of the September claims.

» The CSDE has received the USDA funding necessary to support reimbursements for October meal
claims and those reimbursements will be processed and paid in November. Please note that October
meal claims are due by November 15th and timely submission will expedite the reimbursement process.

We will keep you updated on any new developments.

Thank you for your continued dedication to unlocking the lifelong potential of all our students. Have a restorative
weekend!
Charlene

Charlene M. Russell-Tucker
Commissioner

CONNECTICUT Education

Phone: 860-713-6500

Email: Charlene.Russell-Tucker@ct.gov

The information contained in this transmission is CONFIDENTIAL and PRIVILEGED and is intended only for the
use of the recipient listed above. If you are not the intended recipient, please do not read, distribute, or take
action in reliance upon this message. If you have received this e-mail in error, please notify us immediately by
return e-mail and promptly delete this message and its attachments from your computer system. The text of this
e-mail is similar to ordinary telephone or face-to-face conversations and does not reflect the level of factual or
legal inquiry or analysis, which would be applied in the case of a formal legal opinion. Please note that
messages to or from the State of Connecticut domain may be subject to the Freedom of Information Act (Conn.
Gen. Stat. sections 1-200 et seq.).
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Newington Children's Theatre Company

October 2025

Hello Mrs. Laura Foxx,

| wanted to take this opportunity to inform you that we have had the pleasure of
working with one of your students on our upcoming production of Annie Kids,
performing at John Wallace Middle School in Newington, December 6-7th. Third
Grader Logan Miscione is sharing the stage with over 60 friends from all over CT!

Please help us congratulate her on a job well done! Enclosed is a flyer with more
information about the production. Thanks so much for helping to spread the word and
hope to see you at a performance!

All the best,
%/D Jeides

Shaelyn Killoh
Assistant Executive/
Artistic Director

NCTC Performing Arts Theatre |[136 Day St, Newington, CT 06111 | www.NCTCArts.org
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