
​EAST WINDSOR BOARD OF EDUCATION​
​EAST WINDSOR, CONNECTICUT​

​Regular Meeting​
​Wednesday, September 10, 2025​

​7:00 p.m.​
​Broad Brook Elementary School, Room A5​

​14 Rye Street, Broad Brook, CT​

​Join with Google Meet:​
​Video call link: https://meet.google.com/sph-kwwy-cey​

​Or dial: (US) +1 216-930-8933 PIN: 881 600 728#​
​More phone numbers: https://tel.meet/sph-kwwy-cey?pin=8659140360724​

​AGENDA​

​I. ​CALL THE MEETING TO ORDER

​II. ​PLEDGE OF ALLEGIANCE

​III. ​ATTENDANCE

​IV. ​ADDED AGENDA ITEMS

​V. ​COMMENDATIONS
​2026 Teacher of the Year - Alyssa Ivanoff

​VI. ​EXECUTIVE SESSION
​To discuss the appointment, employment, performance, evaluation, dismissal or the health of
​a public officer or employee, provided such individual may require that the discussion be held
​at an open meeting - Union Grievance.

​VII. ​MINUTES
​August 27, 2025 - Regular meeting minutes

​VIII. ​PUBLIC PARTICIPATION
​1) ​Speakers should preface remarks by stating their name and address.
​2) ​Please limit your comments to three minutes.
​3) ​This section of the meeting shall last no longer than 20 minutes.
​4) ​Any comments should be made in an appropriate manner.  Inappropriate comments may

​result in the speaker being asked to leave.  No speaker making an oral presentation shall
​include charges or complaints of a personal nature against any individual.  All such
​charges or complaints concerning individual employees of the Board of Education should
​be sent to the immediate superior of the person to whom the complaint relates.  All such
​charges or complaints concerning a Board of Education member or Superintendent of
​Schools should be sent to the Chairperson of the Board and to such other Board members
​deemed appropriate.  (ref.BP 9325)

​5) ​Questions which can be answered during the meeting may be answered at the option of
​the Superintendent and Chairman of the Board of Education.  Other inquiries which may
​require analysis/investigation will be answered at the next scheduled Board meeting.
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​IX.​ ​STUDENT REPRESENTATIVE REPORT​

​X.​ ​SUPERINTENDENT’S UPDATE​
​Convocation and Professional Development Week​

​XI.​ ​SCHOOL RENOVATIONS PROJECT UPDATE​

​XII.​ ​OLD BUSINESS: DISCUSSION​
​BOE Handbook Check-In​

​XIII.​ ​NEW BUSINESS: VOTE​
​1)​ ​Job Description: MTSS Facilitator​
​2)​ ​Close CNR accounts for BBES Chimney Repair and BBES Gym Ceiling renovation​
​3)​ ​Create new CNR fund to address the EWHS woodline​

​XIV.​ ​LIAISON’S AND SUBCOMMITTEE REPORTS​

​XV.​ ​PUBLIC PARTICIPATION​
​1)​ ​Speakers should preface remarks by stating their name and address.​
​2)​ ​Please limit your comments to three minutes.​
​3)​ ​This section of the meeting shall last no longer than 20 minutes.​
​4)​ ​Any comments should be made in an appropriate manner.  Inappropriate comments may​

​result in the speaker being asked to leave.  No speaker making an oral presentation shall​
​include charges or complaints of a personal nature against any individual.  All such​
​charges or complaints concerning individual employees of the Board of Education should​
​be sent to the immediate superior of the person to whom the complaint relates.  All such​
​charges or complaints concerning a Board of Education member or Superintendent of​
​Schools should be sent to the Chairperson of the Board and to such other Board members​
​deemed appropriate.  (ref.BP 9325)​

​5)​ ​Questions which can be answered during the meeting may be answered at the option of the​
​Superintendent and Chairman of the Board of Education.  Other inquiries which may​
​require analysis/investigation will be answered at the next scheduled Board meeting.​

​XVI.​ ​MISCELLANEOUS​

​XVII.​ ​CORRESPONDENCE​
​1)​ ​National Night Out​
​2)​ ​Capitol News Briefing: 2024-2025 Student Assessment and Attendance Results​
​3)​ ​Consolidated Grant Allocations for Award Year 2026​

​XVIII.​ ​EXECUTIVE SESSION​
​To discuss contract negotiations with anticipated action.​

​XIX.​ ​ADJOURNMENT​



‭DRAFT‬
‭EAST WINDSOR BOARD OF EDUCATION‬

‭EAST WINDSOR, CONNECTICUT‬
‭REGULAR MEETING MINUTES‬

‭Wednesday, August 27, 2025‬‭at 7:00 p.m.‬
‭Broad Brook Elementary School, Room A5‬

‭14 Rye Street, Broad Brook, CT‬

‭I.‬ ‭CALL THE MEETING TO ORDER‬
‭Chair K. Carey-Trull called the meeting to order at 7:04 p.m.‬

‭II.‬ ‭PLEDGE OF ALLEGIANCE‬
‭Chair K. Carey-Trull led the Board in the Pledge of Allegiance.‬

‭III.‬ ‭ATTENDANCE‬
‭In‬ ‭attendance:‬ ‭Chair‬ ‭K.‬ ‭Carey-Trull,‬ ‭Vice‬ ‭Chair‬‭H.‬‭Spencer,‬‭Secretary‬‭F.‬‭Neill,‬‭C.‬‭Sevarino,‬‭D.‬
‭Menard, E. LeBorious, N. Farmer (via Google Meet), Dr. P. Tudryn‬

‭Also in attendance: D. Rouillard, R. Galloway, K. MacDonald‬

‭Absent: K. Betancourt, G. Resto‬

‭IV.‬ ‭ADDED AGENDA ITEMS‬

‭V.‬ ‭MINUTES‬
‭July‬ ‭23,‬ ‭2025‬ ‭-‬ ‭Regular‬ ‭meeting‬ ‭minutes:‬ ‭On‬ ‭a‬ ‭motion‬ ‭by‬ ‭F.‬ ‭Neill,‬ ‭second‬ ‭by‬ ‭H.‬ ‭Spencer‬ ‭to‬
‭approve‬ ‭the‬ ‭July‬ ‭23,‬ ‭2025‬ ‭regular‬ ‭meeting‬ ‭minutes.‬ ‭PASSED‬ ‭with‬ ‭a‬ ‭unanimous‬ ‭vote‬ ‭by‬ ‭all‬
‭members present.‬

‭VI.‬ ‭PUBLIC PARTICIPATION‬
‭NONE‬

‭VII.‬ ‭UPCOMING MEETINGS AND EVENTS‬
‭September 5, 2025 - Athletic Council Subcommittee at 9 AM‬
‭September 9, 2025 - EWMS Open House‬
‭September 10, 2025 - Finance Subcommittee at 5:30 PM‬
‭September 10, 2025 - Facilities Subcommittee at 6:30 PM (review CIP list)‬
‭September 10, 2025 - BOE Regular Meeting at 7 PM‬
‭September 16, 2025 - EWHS Open House‬
‭September 23, 2025 - BBES Open House‬
‭September 24, 2025 - Curriculum Council at 6 PM‬
‭September 24, 2025 - BOE Regular Meeting at 7 PM‬

‭VIII.‬ ‭STUDENT PRESENTATION‬
‭AnnaLai‬‭Navaroli‬‭presented‬‭her‬‭Silver‬‭Award‬‭Project,‬‭which‬‭focused‬‭on‬‭helping‬‭young‬‭students‬
‭improve‬ ‭their‬ ‭math‬ ‭skills‬ ‭through‬ ‭outdoor‬ ‭physical‬ ‭activity.‬ ‭She‬ ‭designed‬ ‭and‬ ‭created‬ ‭a‬ ‭large‬
‭number‬‭grid‬‭on‬‭the‬‭blacktop‬‭at‬‭Broad‬‭Brook‬‭Elementary‬‭School.‬‭The‬‭Board‬‭commended‬‭her‬‭hard‬
‭work and dedication to completing the project for students to enjoy.‬

‭IX.‬ ‭STRATEGIC PLAN UPDATE‬
‭D.‬‭Rouillard‬‭and‬‭Dr.‬‭P.‬‭Tudryn‬‭presented‬‭the‬‭strategic‬‭plan‬‭update.‬‭The‬‭report‬‭reminded‬‭the‬‭Board‬
‭of‬‭the‬‭goals‬‭set‬‭forth‬‭in‬‭the‬‭strategic‬‭plan‬‭and‬‭shared‬‭the‬‭various‬‭ways‬‭those‬‭goals‬‭are‬‭being‬‭met.‬
‭Dr.‬‭P.‬‭Tudryn‬‭informed‬‭the‬‭Board‬‭that‬‭a‬‭new‬‭strategic‬‭plan‬‭will‬‭be‬‭developed‬‭over‬‭the‬‭course‬‭of‬
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‭this‬ ‭year.‬ ‭He‬ ‭also‬‭shared‬‭that‬‭East‬‭Windsor‬‭was‬‭one‬‭of‬‭four‬‭districts‬‭statewide‬‭asked‬‭to‬‭join‬‭the‬
‭Commissioner‬ ‭of‬ ‭Education‬ ‭in‬ ‭the‬ ‭release‬ ‭of‬ ‭the‬ ‭2024-25‬ ‭Connecticut‬ ‭State‬ ‭Assessment‬ ‭&‬
‭Attendance‬ ‭Results‬‭.‬ ‭The‬ ‭Board‬ ‭congratulated‬‭D.‬‭Rouillard‬‭and‬‭Dr.‬‭P.‬‭Tudryn‬‭and‬‭thanked‬‭them‬
‭for their hard work.‬

‭X.‬ ‭FINANCIAL REPORT‬
‭R.‬ ‭Galloway‬ ‭presented‬ ‭the‬ ‭financial‬ ‭report‬ ‭to‬ ‭the‬‭Board.‬‭He‬‭advised‬‭that‬‭the‬‭FY25‬‭end‬‭of‬‭year‬
‭return‬‭to‬‭the‬‭2%‬‭Fund‬‭was‬‭$49,404‬‭with‬‭the‬‭caveat‬‭that‬‭the‬‭amount‬‭is‬‭subject‬‭to‬‭change‬‭following‬
‭the‬‭audit.‬‭Additionally,‬‭he‬‭shared‬‭that‬‭he‬‭met‬‭with‬‭the‬‭auditors‬‭for‬‭the‬‭pre-audit‬‭meeting‬‭and‬‭they‬
‭were‬ ‭complimentary‬ ‭of‬ ‭the‬ ‭work‬ ‭done‬ ‭to‬ ‭implement‬ ‭the‬ ‭recommendations‬ ‭made‬ ‭last‬ ‭year.‬ ‭He‬
‭advised that his focus right now is on EFS. Once that is complete, work will begin on FY26.‬

‭On‬‭a‬‭motion‬‭by‬‭D.‬‭Menard,‬‭second‬‭by‬‭F.‬‭Neill,‬‭to‬‭approve‬‭BOE‬‭transfer‬‭number‬‭4‬‭in‬‭the‬‭amount‬
‭of‬‭$281,215.01‬‭from‬‭various‬‭lines‬‭in‬‭the‬‭budget‬‭to‬‭medical‬‭coverage.‬‭PASSED‬‭with‬‭a‬‭unanimous‬
‭vote by all members present.‬

‭On‬‭a‬‭motion‬‭by‬‭F.‬‭Neill,‬‭second‬‭by‬‭D.‬‭Menard,‬‭to‬‭approve‬‭BOE‬‭transfer‬‭number‬‭5‬‭in‬‭the‬‭amount‬
‭of‬ ‭$58,131.47‬ ‭from‬ ‭various‬ ‭lines‬ ‭to‬ ‭ESS‬ ‭Substitutes.‬ ‭PASSED‬ ‭with‬ ‭a‬ ‭unanimous‬ ‭vote‬ ‭by‬ ‭all‬
‭members present.‬

‭On‬‭a‬‭motion‬‭by‬‭H.‬‭Spencer,‬‭second‬‭by‬‭F.‬‭Neill,‬‭to‬‭approve‬‭BOE‬‭transfer‬‭number‬‭6‬‭in‬‭the‬‭amount‬
‭of‬ ‭$14,997.07‬ ‭from‬ ‭HR‬ ‭staff‬ ‭to‬ ‭EWHS‬ ‭Officials‬ ‭Fees.‬ ‭PASSED‬ ‭with‬ ‭a‬ ‭unanimous‬ ‭vote‬‭by‬‭all‬
‭members present.‬

‭XI.‬ ‭PERSONNEL REPORT‬
‭A copy of the report was provided to the Board. E. LeBorious inquired about staff vacancies. Dr.‬
‭P. Tudryn advised that there are no full time teaching vacancies. There are paraeducator vacancies‬
‭and may be one long-term substitute vacancy.‬

‭XII.‬ ‭NEW BUSINESS: DISCUSSION‬
‭1.‬ ‭A‬ ‭copy‬ ‭of‬ ‭the‬ ‭BOE‬ ‭subcommittee‬‭meeting‬‭calendar‬‭(September-December)‬‭was‬‭provided‬‭to‬

‭the‬‭Board.‬‭The‬‭Board‬‭was‬‭informed‬‭that‬‭the‬‭Facilities‬‭Subcommittee‬‭Meeting‬‭will‬‭be‬‭held‬‭at‬
‭6:30 PM on September 10, 2025 to discuss Capitol Improvement Projects.‬

‭2.‬ ‭A‬‭copy‬‭of‬‭the‬‭Board‬‭of‬‭Education‬‭Member‬‭Handbook‬‭was‬‭provided‬‭to‬‭the‬‭Board.‬‭The‬‭Board‬
‭was‬‭asked‬‭to‬‭review‬‭the‬‭handbook‬‭and‬‭email‬‭any‬‭proposed‬‭changes‬‭to‬‭J.‬‭Ripley‬‭and‬‭Chair‬‭K.‬
‭Carey-Trull. Dr. P. Tudryn advised that we will review at the September 10, 2025 meeting.‬

‭XIII.‬ ‭LIAISON’S AND SUBCOMMITTEE REPORTS‬
‭Dr.‬‭P.‬‭Tudryn‬‭announced‬‭that‬‭correspondence‬‭had‬‭been‬‭sent‬‭out‬‭regarding‬‭the‬‭cancellation‬‭of‬‭the‬
‭September‬ ‭Ad‬ ‭Hoc‬ ‭meeting,‬ ‭as‬ ‭the‬ ‭necessary‬ ‭information‬ ‭for‬ ‭a‬ ‭productive‬ ‭discussion‬ ‭of‬ ‭the‬
‭projects‬ ‭had‬ ‭not‬ ‭yet‬ ‭been‬ ‭received.‬ ‭D.‬‭Menard‬‭shared‬‭that‬‭although‬‭the‬‭process‬‭is‬‭frustrating‬‭at‬
‭times,‬‭progress‬‭is‬‭being‬‭made‬‭and‬‭work‬‭is‬‭being‬‭done‬‭in‬‭collaboration‬‭with‬‭state‬‭legislators.‬‭The‬
‭suggestion‬ ‭was‬ ‭made‬ ‭to‬ ‭expand‬ ‭programming‬ ‭in‬‭an‬‭effort‬‭to‬‭qualify‬‭for‬‭additional‬‭funding‬‭and‬
‭reimbursement. This option is also being explored.‬
‭K.‬ ‭Carey-Trull‬ ‭advised‬ ‭that‬ ‭the‬ ‭next‬ ‭Board‬ ‭of‬ ‭Finance‬ ‭meeting‬‭is‬‭scheduled‬‭for‬‭September‬‭18,‬
‭2025, which is a Thursday.‬
‭N.‬ ‭Farmer‬ ‭commended‬ ‭R.‬ ‭Galloway‬ ‭on‬‭his‬‭work‬‭on‬‭Munis‬‭as‬‭well‬‭as‬‭the‬‭Board’s‬‭finances‬‭and‬
‭resource allocation.‬
‭Dr.‬ ‭P.‬ ‭Tudryn‬ ‭advised‬ ‭that‬ ‭R.‬ ‭Reichle‬ ‭was‬ ‭appointed‬ ‭by‬ ‭the‬ ‭Board‬ ‭of‬ ‭Finance‬ ‭as‬ ‭the‬ ‭town’s‬
‭representative for teacher negotiations.‬
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‭XIV.‬ ‭PUBLIC PARTICIPATION‬
‭NONE‬

‭XV.‬ ‭MISCELLANEOUS‬
‭Dr. P. Tudryn advised that Convocation, New Teacher Orientation, and professional development‬
‭took place last week. An overview of the programming will be shared at the next meeting.‬
‭Additionally, the first day of school was a success with an abundance of positive energy.‬
‭E. LeBorious inquired about communication regarding tips for parents to discuss recent tragic‬
‭events in the nation.‬

‭XVI.‬ ‭CORRESPONDENCE‬
‭1)‬ ‭Superintendent Request to Local Legislators‬
‭2)‬ ‭School Renovations Project - Clarification on Open Choice Additional Reimbursement‬
‭3)‬ ‭EWPD Memo‬
‭4)‬ ‭B. Barkyoumb Memo‬

‭XVII.‬ ‭EXECUTIVE SESSION‬
‭On a motion by H. Spencer, second by D. Menard, to enter into executive session to discuss‬
‭contract negotiations with anticipated action, pending litigation, and the appointment,‬
‭employment, performance, evaluation, dismissal or the health of a public officer or employee,‬
‭provided such individual may require that the discussion be held at an open meeting –‬
‭Superintendent’s Evaluation - to include D. Rouillard and R. Galloway. PASSED with a‬
‭unanimous vote by all members present at 8:18 PM. D. Rouillard and R. Galloway exited the‬
‭executive session at 8:48 PM. The Board exited the executive session at 9:24 PM.‬

‭On a motion by D. Menard, second by C. Sevarino, to approve the contract between the Board of‬
‭Education and the East Windsor Classified Union. PASSED with a unanimous vote by all‬
‭members present.‬

‭XVIII.‬ ‭ADJOURNMENT‬
‭On‬ ‭a‬ ‭motion‬ ‭by‬ ‭F.‬ ‭Neill,‬ ‭second‬ ‭by‬ ‭H.‬ ‭Spencer,‬ ‭the‬ ‭Board‬ ‭adjourned‬ ‭the‬‭meeting‬‭at‬‭9:25‬‭PM.‬
‭PASSED with a unanimous vote by all members present.‬

‭Respectfully submitted,‬
‭Jessica Ripley‬
‭Board Recording Secretary‬
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‭The Student Representative Report‬
‭BOE Meeting 09.10.25‬

‭Broad Brook Elementary School Report‬

‭Broad Brook Elementary School is off to a strong and positive start for the school year. Teachers are‬
‭focusing on establishing classroom routines and expectations while students are happy and excited to be‬
‭back in school with their friends. Teachers have begun administering beginning-of-year assessments to‬
‭guide instruction and support student learning. Pre-K students and their families had a successful‬
‭meet-and-greet prior to their first day which helped ease the transition and set a welcoming tone for our‬
‭youngest learners. In addition, BBES received several generous donations of school supplies from‬
‭families, which have been greatly appreciated by staff and students.‬

‭Middle School Report‬

‭EWMS is off to an amazing start! On Friday, August 29th, we held our Welcome Back Carnival where‬
‭students enjoyed fun carnival games, met Snickers the miniature horse, and cooled off with Kona Ice.‬
‭This week, students have begun their iReady Diagnostic assessments in Reading and Math to help us‬
‭better support their learning throughout the year.‬

‭High School Report‬

‭The spotlight shines on‬‭all‬‭of our Panther faculty‬‭and students! We had an exceptional start to the school‬
‭year. Every student adhered to our cell phone protocol, and families partnered with us in supporting this‬
‭expectation. Students met their teachers, began building classroom communities, and jumped right into‬
‭content. Together, we have already begun the journey toward becoming‬‭lifelong learners‬‭,‬‭responsible‬
‭citizens‬‭, and‬‭self-advocates‬‭. These are key qualities‬‭in our Portrait of a Graduate. We don’t hide our‬
‭Panther Pride. This first week was truly‬‭prideworthy‬‭!‬
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‭________________________________________________________________‬
‭New Teacher Orientation 2025-2026‬

‭Day One‬

‭___________________________________________________________________‬
‭Location:  East Windsor High School library‬
‭Meeting Date/Time:   Monday, August 18th, 2025 8:00 – 3:00 (session times approximate)‬
‭___________________________________________________________________‬

‭Agenda‬
‭___________________________________________________________________‬

‭Item #‬ ‭Subject‬ ‭Presenter‬

‭1.‬ ‭Breakfast & Meet and Greet‬‭8:00 – 8:30‬
‭*Please contact‬‭sreichle@ewct.org‬‭if you require dietary‬
‭restrictions‬

‭Principals‬

‭All district principals‬
‭& administrators‬

‭2.‬ ‭IT Training: How do I get my email?‬ ‭8:30 – 9:30‬
‭●‬ ‭Distribution of laptops‬
‭●‬ ‭Access to email‬
‭●‬ ‭Review of district network drives‬
‭●‬ ‭Using Google and IT Protocols‬
‭●‬ ‭Gradebook training‬

‭IT Department and‬
‭HR for‬

‭3.‬ ‭Human Resources:‬ ‭9:30-10:15‬
‭●‬ ‭Tobacco Valley Teachers Credit Union‬
‭●‬ ‭Horace Mann - Dave Mosher‬
‭●‬ ‭Pay / Insurance‬
‭●‬ ‭HR vs. payroll‬
‭●‬ ‭Certifications‬
‭●‬ ‭Common questions‬
‭●‬ ‭ESS Services‬
‭●‬ ‭Personal vs. sick days‬
‭●‬ ‭How to use ID badges‬

‭Erin Barraza, Human‬
‭Resources Manager‬

‭4.‬ ‭Union basics‬‭10:30–11:30a‬ ‭Elizabeth Johnson,‬
‭EWEA Association‬

‭6/20/25‬
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‭5.‬ ‭Vector Training:‬ ‭11:30 - 12:00‬

‭●‬ ‭Life Threatening Allergies‬

‭Group(s)‬

‭Lunch‬ ‭12:00 – 12:30‬‭– provided‬
‭6.‬ ‭Mandated Reporter Training Requested‬

‭12:30p-2:00p‬
‭State of Connecticut‬
‭Trainer‬

‭7.‬ ‭Vector Training:‬ ‭2:00 - 3:00p‬

‭●‬ ‭Medication Administration: Epinephrine‬
‭Auto-Injectors‬

‭●‬ ‭Bloodborne Pathogens Exposure Prevention‬

‭Group(s)‬

‭6/20/25‬
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‭New Teacher Orientation 2025-2026‬
‭Day Two‬

‭___________________________________________________________________‬
‭Location: East Windsor High School library‬
‭Meeting Date/Time:  Tuesday, August 19‬‭th‬‭, 2025 8:00–3:00‬
‭___________________________________________________________________‬

‭Agenda‬
‭___________________________________________________________________‬
‭Item‬ ‭Subject‬ ‭Presenter‬

‭6/20/25‬

‭1.‬ ‭Breakfast‬‭8-8:30‬‭- provided‬

‭2.‬ ‭My curriculum:‬ ‭8:30-11:30‬
‭●‬ ‭Instructional Practices‬
‭●‬ ‭First 30 Day Planning‬
‭●‬ ‭Time to review‬

‭CT-SEDS:‬ ‭8:30-11:30‬
‭●‬ ‭Processes/Procedures‬
‭●‬ ‭CT-SEDS‬
‭●‬ ‭Case Manager Roles/Responsibilities‬
‭●‬ ‭Support for New Special Ed Teachers‬

‭Barbara Kaminski,‬
‭High School‬
‭Assistant Principal‬

‭Dr. Osypuk, Special‬
‭Education Director‬
‭and Emily‬
‭Benedetto, Special‬
‭Education‬
‭Supervisor‬

‭Lunch‬‭11:30-12:00‬‭-provided‬
‭3.‬ ‭TEAM Orientation / Basics of Teacher Evaluation and Support‬

‭Accessing Teacher Evaluator documents‬
‭12:30-1:30‬

‭Cheryl Gustafson,‬
‭TEAM District‬
‭Facilitator and Darryl‬
‭Rouillard, Asst.‬
‭Superintendent‬

‭4.‬ ‭CT Code of Professional Responsibilities‬
‭1:30 - 2:00‬

‭Cheryl Gustafson,‬
‭Safe School Climate‬
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‭6/20/25‬

‭and Equity‬
‭Coordinator and‬
‭Darryl Rouillard,‬
‭Asst. Superintendent‬

‭5.‬ ‭Foundations of Restorative Practices‬
‭2:00-3:00‬

‭Cheryl Gustafson,‬
‭Safe School Climate‬
‭and Equity‬
‭Coordinator‬
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‭CONVOCATION AGENDA‬
‭AUGUST 20, 2025‬

‭EWHS AUDITORIUM‬
‭CEREMONY 9:45, LUNCH IMMEDIATELY FOLLOWING‬

‭1)‬ ‭Greetings - Welcome Back:‬‭PATRICK TUDRYN‬

‭2)‬ ‭New Staff Introductions:‬

‭LAURA FOXX, BROAD BROOK ELEMENTARY SCHOOL‬
‭TIM FIELD, EAST WINDSOR MIDDLE SCHOOL‬
‭ALLISON ANDERSON, EAST WINDSOR HIGH SCHOOL‬
‭PATRICK TUDRYN, DISTRICT‬

‭BBES‬ ‭EWMS‬ ‭EWHS‬ ‭DISTRICT‬

‭Allison Grubbs‬ ‭Sydney Hanna‬ ‭Christopher Gold-Thomas‬ ‭Paula Feyerharm‬

‭Emily Swanson‬ ‭Anthony Guerriero‬ ‭Brendan Ebert‬ ‭Jourdan Stebbins‬

‭Melanie Crim‬ ‭Grace Hanegan‬ ‭Cailin Duffy‬ ‭Shana Orrell‬

‭Allison Giddings‬ ‭Emma Rhynhart‬ ‭Karma Nielsen‬

‭Vernice Smith‬ ‭Kiersten Walker‬

‭Yolande Bekley, RN‬ ‭Carolyn Yamashita‬

‭Alison Cavanagh‬ ‭Ayesha Khanum‬

‭Emma Rawson‬

‭Kathleen Duquette‬

‭Clarissa Diaz‬

‭Nicole Tardif‬

‭Dadinibou “Yolande”‬
‭Bekley‬

‭Brenden Barkyoumb‬

‭Kimberly Churchill‬

‭Donna LaVallee‬
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‭3)‬ ‭Staff Recognitions:‬‭ERIN BARRAZA‬

‭Tenured Teachers:‬

‭BBES‬ ‭EWMS‬ ‭EWHS‬ ‭DISTRICT‬

‭Allison Thurston‬ ‭Danielle Willette‬ ‭Katrina Danby‬ ‭Cheryl Gustafson‬

‭Danielle Donahue‬ ‭Julie Molloy‬ ‭Mariel McDonald‬

‭Krista Brogle‬ ‭Miranda Wilson‬

‭Laurie DiCicco‬ ‭Sophia Nuccio‬

‭Katie Genco‬

‭Amanda Lewin‬

‭Khari Saunders‬

‭Staff Recognition:‬

‭15 Years of Service: ERIN‬
‭Jennifer Flavin - BBES Paraeducator‬
‭Lindsay Tran - BBES Teacher‬
‭Laurie O’Connor - EWHS Tutor‬

‭20 Years of Service: ERIN‬
‭Laura Foxx - BBES Principal‬
‭Brent Butler - EWHS Teacher‬
‭Angel Kennedy - Special Education (BCBA)‬
‭Sandra Rich - BBES Teacher‬
‭Daniel Ward - EWHS Teacher‬

‭25 Years of Service:‬‭ERIN‬
‭Helen Civale - EWMS Tutor‬
‭Debra Alberti - EWMS Paraeducator‬
‭Debra Bechard - BBES Teacher‬
‭Elissa Daniele - BBES Teacher‬
‭Sharon Whalen - EWHS Guidance Counselor‬

‭30 Years of Service: ERIN‬
‭Nampyo Hong‬
‭Jonathan Jette‬
‭Elyse Spielberg‬
‭Stacy WIlley‬
‭Amy Wyse‬

‭35 Years of Service: ERIN‬
‭Diane Ross‬
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‭Para-educator of the Year:‬‭Emily Bull‬‭DEIRDRE‬

‭4)‬ ‭Superintendent’s Remarks:‬‭PATRICK TUDRYN‬

‭5)‬ ‭Teacher of the Year:  Alyssa Ivanoff‬‭(DARRYL)‬
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Broad Brook Middle School High School
8:00 AM

9:30 AM

9:45 AM

11:00 AM

12:00 PM

OR1:00 PM

OR
2:00 PM

OR

3:00 PM END

School Based Meetings:  (All Staff)
- District & School Goals
- MTSS Role Out (BBS)
- Data Review
- Tier I Instruction
- Look-Fors/Planning
- i-Ready/IXL Learning Goals/Expectations
- Review of Health Office Guidelines
**Computer Distribution in each building**

Transition to High School

Convocation at High School Auditorium

Lunch at High School

Time in classrooms or Online Group Trainings
by Grade Level (Vector)

Medicade training at High School for sw, psy,
school counselors (not hs), ot/pt, slp's, bcba
(12-2p) High School - N5

MTSS - Systems (all
staff) HS Library
Time in classrooms or
Online Group
Trainings by Dept.
(Vector)

Use of FM System -
11th  grade teachers
(Reid, Pacheco,
Decovan, Horwitz,
Golych, Borowski,
and Ward) 1:00-1:30p
N5

Time in classrooms or
Online Group
Trainings by Grade
Level (Vector)

Thurston, Tran,
Daniele, Progle,
Cavanaugh, Huxley,
Grubbs (2:00-2:30p
BBS Room A4

MTSS in auditorium
(all staff)
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Broad Brook Middle School High School
8:00 AM

9:00 AM

10:00 AM

OR

11:00 AM
12:00 PM

OR

OR

OR

1:00 PM

OR

OR

2:00 PM

3:00 PM END

Science of Reading
(All Staff) - Cafe

Science of Reading
(All Staff) -
Auditorium

MTSS - Tier I Academics (all
staff) HS Library

BBS Behavior
Continuum through
Responsive Classroom
(all staff)

Time in classrooms or
Online Group
Trainings by Grade
Level (Vector)

Emergency Response Protocol
with Nelson in the cafe (all
staff)

Literacy Expectations
(Grades 3-4) - Heimer
& Gadoury

Sped student review
grade level (K-2) -
Case managers / paras
/ teachers

Emergency Response
Protocol with Nelson
in the cafe (all staff)

Intervention with Data (all
staff)

Lunch
Emergency Response
Protocol with Nelson
in the cafe (all staff)

Learning Targets with
Success Criteria
(Gadoury & Surrette) /
Teaching Bell-to-Bell

OpenSciEd (12:00-3:00) -
Science (Library)

IXL (12:00-3:00) - ELA, Math,
Sped, Tutors, Reading Tch.
(N5)

Trusting Readers  (12:00-3:00)
-  SS, Sped & Staff   (Guid
Conf Rm)

Lab Preparation (12:00-3:00) -
All Specials Tchs

Time in classrooms or
Online Group
Trainings by Grade
Level (Vector)

Sped student review
grade level (grade 3 &
grade 4) - Case
managers / paras /
teachers

Discovery Staff (SW,
BCBA, Teacher,
Paras) Introduce Level
System - Discover
Classroom

Open Architects (All
Staff) - Tim & Lynda

Time in classrooms or
Online Group
Trainings by Grade
Level (Vector)
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Broad Brook Middle School High School Initial PMT
Training @

MS
8:00 AM

9:00 AM

10:00 AM

11:00 AM
12:00 PM

1:00 PM

1:30 PM

OR

OR

3:00 PM END

Culturally Responsive
Practices (all staff)
with Cheryl/ALA

MTSS - Tier I
Behavioral Strategies
(all staff) HS Library

Trainer: Lauren
Beato-Davis

Samantha
Fahey, Alyssa
Wicks, Carrie
Villar, Deb
Alberti, Brian
Giacalone,
Haley
Langevin, Kim
Churchill,
Melanie
Crimm, Allison
Grubbs,
Elizabeth
Koczon, Emily
Swanson
 - 7 hrs.

Math Overview with
Christina and Holly
(all staff)

Grade Level ROAR
Lessons

MTSS - Tier I
Attendance Strategies
(all staff) HS Library

Open Architects (All
Staff) - Laura & Matt

Math PLC with Holly
and Christina
OR
Time in classrooms or
Online Group
Trainings by Grade
Level (Vector)

Grade Level
SPED/504 time to
meet with case
workers

Lunch
Winn Block Review
and Expectations with
- Laura & Matt (all
staff)

Student-to-Student
Discourse and
Restorative Practices
(coaches and Tim and
Lynda)

Open Architects (All
Staff) - Allison &
Barbara

Trainer: Lauren
Beato-Davis

Samantha
Fahey, Alyssa
Wicks, Carrie
Villar, Deb
Alberti, Brian
Giacalone,
Haley
Langevin, Kim
Churchill,
Melanie
Crimm, Allison
Grubbs,
Elizabeth
Koczon, Emily
Swanson
- 7 hrs.)

Grade Level 504 time
to meet with case
workers

Grade Level
SPED/504 time to
meet with case
workers

Time in classrooms or
Online Group
Trainings by Grade
Level/PLC (Vector)

Time in classrooms or Online Group Trainings by Grade Level
(Vector)

Medical Delegation Training for Transition Staff and/or those assigned
to medically fragile students  (All staff in STRIVE HS, Transition
Program, MS Life Skills Program, Liz Reid) - Middle School
Auditorium

FM System Training Wolch, K Classroom Para, Allison Grubbs,
Maria Huxley, K-1 Sped Tch (TBD), Specials Teachers (Time TBD)

Behavioral Strategies
to support students -
Roar Lessons (circles,
de escalation,
restorative practices) -
Cheryl, Lynda
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Vector Online Trainings: Will be available to all school personnel once you each login via your email that contains your username and password.
The trainings assigned are based upon your individual roles. In addition to your specific training, the following list is to be completed by all district personnel:

Mandated trainings to be completed by August 25th: (All Staff)

Additional Science Teacher Trainings to be completed by (middle, high school, Donahue)

Training to be completed by September 19th: (All Staff)

Trainings to be completed by September 26th: (All Staff)

Diane Training:

*All trainings will go live on Friday August 8th 2025

**All Online PD is required to be completed by September 26th, 2025**

Additional PARA Trainings to be completed by September 26th:

Vector - Teacher Evaluator (cert staff only) - 4min
The Opioid Epidemic & Naloxone (Narcan) Training (all staff) - 15 min 
Medication Administration: Epinephrine Auto-Injectors (all staff) - 21min
Life Threatening Allergies (all staff) - 17min
Bloodborne Pathogens Exposure Prevention (all staff) - 22min / Custodial 25min
Child Abuse: Mandatory Reporting (all staff) - 27min
Identification & Prevention of Adult Sexual Misconduct Against Children Training (all staff) - 30min  (New employeeds only / all others - once every 3 years) 
Seizures - (all staff) - 29min 

Safety Data Sheets - 21min
Science Lab Safety - 27 min

Sexual Harassment: Staff-to-staff - 2 hours (New employees only / all others - once every 3 years - refresher of 36 minutes)

General Ethics in the Workplace - 20min
FERPA: Confidentiality of Records - 20min
Email and Messaging Safety - 23min
Individualized Education Program (IEP) Compliance (Certified and Paras only) - 27min
Section 504 Compliance (Certified & Paras only) - 38min
Cardiopulmonary Resuscitation (CPR) - (New employeeds only / all others - once every 2 years) (All Staff - Hands-on Training Still Required as Supplemental every 2 years) - 19min.
Title IX Compliance Overview - 48min
Workplace Bullying: Awareness & Prevention - 27min
Google Classroom (Optional) - 61min (available until June 30, 2026)

Assisting and Supporting Instruction - 27min
Para Roles and Responsibilities - 26min
Dyslexia Awareness - 37 min	

15-Passenger Van Safety - 21min.
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‭DRAFT‬
‭EAST WINDSOR PUBLIC SCHOOLS‬
‭70 SOUTH MAIN ST, EAST WINDSOR CT 06088‬

‭JOB DESCRIPTION‬

‭Position Title:‬‭MTSS Facilitator‬
‭Department:‬‭East Windsor Public Schools‬
‭Reports to:‬‭Building Administrator‬
‭Evaluator:‬‭Building Administrator‬
‭Prepared by:‬‭HR Manager‬
‭Original Board Approval Date:‬
‭Updated Approval Date:‬

‭Summary‬‭:‬
‭The MTSS Liaison serves as the primary point of contact for the Multi-Tiered System of‬
‭Supports within the school between the leadership team and the grade level teams. This‬
‭individual coordinates interventions, supports staff in implementation, and ensures data-driven‬
‭decision-making to improve student outcomes in academics, behavior, and social-emotional‬
‭development.‬

‭Essential Duties and Responsibilities‬‭:‬
‭●‬ ‭Coordinate and facilitate MTSS team meetings, ensuring clear agendas, follow-ups, and‬

‭documentation.‬
‭●‬ ‭Support teachers in identifying student needs, selecting appropriate interventions, and‬

‭monitoring progress.‬
‭●‬ ‭Collect, organize, and analyze data (academic, behavioral, and attendance) to inform‬

‭tiered supports.‬
‭●‬ ‭Communicate regularly with teachers and assist them in working with families about‬

‭student support, progress, and next steps.‬
‭●‬ ‭Provide professional learning or coaching for staff related to MTSS practices and‬

‭intervention strategies.‬
‭●‬ ‭Collaborate with administrators.‬
‭●‬ ‭Monitor fidelity of MTSS implementation and report progress to school leadership.‬

‭Qualifications:‬
‭●‬ ‭Strong understanding of MTSS frameworks.‬
‭●‬ ‭Effective communication, facilitation, and problem-solving skills.‬
‭●‬ ‭Experience in data analysis and using data to guide instruction/intervention.‬
‭●‬ ‭Ability to collaborate across grade levels, departments, and with families.‬

‭Physical Demands:*‬
‭●‬ ‭Must possess the ability to stand, sit, and walk unassisted.‬
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‭DRAFT‬
‭●‬ ‭Must possess normal visual acuity, with or without corrective lenses, and depth‬

‭perception.‬
‭●‬ ‭May be required to lift up to 20 pounds.‬

‭*The physical demands of this position are representative of those that must be met by an employee‬
‭to successfully perform the essential functions of this job. Reasonable accommodations may be‬
‭made to enable individuals with disabilities to perform the essential functions of this job.‬

‭Work Environment:‬
‭●‬ ‭Often work indoors, moving between classrooms and other school areas.‬
‭●‬ ‭May be exposed to noise levels that are distracting.‬
‭●‬ ‭Work near others, often within a few feet.‬
‭●‬ ‭Work related tasks may be subject to deadlines and time constraints.‬

‭Work Days:‬
‭●‬ ‭Follows the School Calendar for grade-level, PLC/department and building based‬

‭meetings.‬

‭Work Scheduled:‬
‭●‬ ‭Meetings will be held weekly at school locations, with frequency varying based on need.‬

‭Compensation & Benefits:‬
‭●‬ ‭Annual stipend as outlined in Group 8 of the EWEA Teachers Contract.‬

‭The information contained in this job description is for compliance with the American‬
‭with Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this‬
‭position.  Additional duties are performed by the individuals currently holding this‬
‭position and additional duties may be assigned.‬

‭2‬
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Town of East Windsor

FY26 YTD BUDGET REPORT

Report generated: 09/04/2025 11:22
User:             3566rgalloway
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

 
          ORIGINAL APPROP    TRANFRS/ADJSMTS     REVISED BUDGET       YTD EXPENDED    ENCUMBRANCE/REQ   AVAILABLE BUDGET    % USED

3005 Capital & Non-Recurring              

572100 Builidng Improve                   

30050011 572100          BOE-CNR Renov
                     0.00          10,225.00          10,225.00               0.00               0.00          10,225.00        .0%

     TOTAL Builidng Improve        
                     0.00          10,225.00          10,225.00               0.00               0.00          10,225.00        .0%

     TOTAL Capital & Non-Recurring 
                     0.00          10,225.00          10,225.00               0.00               0.00          10,225.00        .0%

               TOTAL EXPENSES
                     0.00          10,225.00          10,225.00               0.00               0.00          10,225.00

                  GRAND TOTAL
                     0.00          10,225.00          10,225.00               0.00               0.00          10,225.00        .0%

                                          ** END OF REPORT - Generated by Ryan Galloway **                                          
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Town of East Windsor

FY26 YTD BUDGET REPORT

Report generated: 09/04/2025 11:23
User:             3566rgalloway
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

 
          ORIGINAL APPROP    TRANFRS/ADJSMTS     REVISED BUDGET       YTD EXPENDED    ENCUMBRANCE/REQ   AVAILABLE BUDGET    % USED

3005 Capital & Non-Recurring              

572101 Bldg Improve-BBES                  

30050011 572101          Bldg Improve-BBES
                     0.00          49,453.20          49,453.20               0.00               0.00          49,453.20        .0%

     TOTAL Bldg Improve-BBES       
                     0.00          49,453.20          49,453.20               0.00               0.00          49,453.20        .0%

     TOTAL Capital & Non-Recurring 
                     0.00          49,453.20          49,453.20               0.00               0.00          49,453.20        .0%

               TOTAL EXPENSES
                     0.00          49,453.20          49,453.20               0.00               0.00          49,453.20

                  GRAND TOTAL
                     0.00          49,453.20          49,453.20               0.00               0.00          49,453.20        .0%

                                          ** END OF REPORT - Generated by Ryan Galloway **                                          
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‭Thank you for your participation in National Night Out 2025!‬

‭Dear East Windsor Public Schools,‬

‭On behalf of the East Windsor Parks and Recreation Department, I’d like to extend my‬
‭sincere gratitude for your participation in this year's National Night Out event on‬
‭Tuesday, August 5th, 2025.‬

‭National Night Out is a crucial initiative for our community, strengthening the bond‬
‭between neighbors and law enforcement, fostering neighborhood camaraderie, and‬
‭working towards making our area a safer and more caring place to live. Your presence‬
‭and involvement played a vital role in making the event a resounding success,‬
‭embodying the spirit of cooperation that National Night Out strives to promote.‬

‭The turnout was remarkable, and we particularly appreciate you setting up a booth to‬
‭highlight the East Windsor schools. We believe that events like this offer a unique‬
‭opportunity to connect residents with their local organizations and cultivate lasting‬
‭relationships that contribute to the overall well-being and safety of our community.‬

‭Your support is deeply valued and contributes significantly to building a stronger, more‬
‭united East Windsor.  We look forward to continuing this positive momentum and‬
‭working together on future community initiatives.‬

‭Sincerely,‬

‭Melissa Maltese‬

‭Community Services Director‬

‭Physical address:  28 Abbe Road, East Windsor, CT 06088                         Parks and Recreation (860)‬
‭627-6662‬
‭Mailing address:    11 Rye Street, Broad Brook, CT 06016                             Senior Services (860‬
‭292-8262‬
‭Social Services (860) 623-2430‬
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From: Russell-Tucker, Charlene <Charlene.Russell-Tucker@ct.gov>
Date: Sat, Aug 30, 2025 at 5:00 PM
Subject: RE: Thursday Release of Assessment and Attendance Results
To: Gopalakrishnan, Ajit <Ajit.Gopalakrishnan@ct.gov>, THOMAS ANDERSON <anderson.t@easthartford.org>, Patrick
Tudryn <ptudryn@ewct.org>, melindasmith@thompsonpublicschools.org <melindasmith@thompsonpublicschools.org>,
Alexandra Estrella <estrellaa@norwalkps.org>
Cc: Kenyon, Charles <Charles.Kenyon@ct.gov>, Hitchery, Ann Marie <AM.Hitchery@ct.gov>, Cerrone, Matthew
<Matthew.Cerrone@ct.gov>

Hello Superintendents,
 
Let me also add to Ajit’s message of thanks. I express a heartfelt thank you for sharing your strategic leadership
and impactful efforts with the state via the assessment and attendance release roundtable. You demonstrate
what is possible in our districts, schools, and classrooms.
 
I encourage you to share the articles and the recording as appropriate with your boards and school community
so that they can watch your presentations and be inspired, as we are at the CSDE, in joining you in forward
momentum for the school year. 
CT-N Video Player: Capitol News Briefing with State Education Commissioner Russell-Tucker on 2024-2025 Student
Assessment and Attendance Results
 
I look forward to seeing you at our September 9th Superintendents’ Back-to-School convening.
Be well and have a restorative long weekend.
 
Charlene
 

Charlene M. Russell-Tucker
Commissioner
CONNECTICUT Education
Phone: 860-713-6500
Email: Charlene.Russell-Tucker@ct.gov

 
 
The information contained in this transmission is CONFIDENTIAL and PRIVILEGED and is intended only for the
use of the recipient listed above. If you are not the intended recipient, please do not read, distribute, or take
action in reliance upon this message. If you have received this e-mail in error, please notify us immediately by
return e-mail and promptly delete this message and its attachments from your computer system. The text of this
e-mail is similar to ordinary telephone or face-to-face conversations and does not reflect the level of factual or
legal inquiry or analysis, which would be applied in the case of a formal legal opinion. Please note that
messages to or from the State of Connecticut domain may be subject to the Freedom of Information Act (Conn.
Gen. Stat. sections 1-200 et seq.).
 
 
 
 
From: Gopalakrishnan, Ajit <Ajit.Gopalakrishnan@ct.gov>
Sent: Saturday, August 30, 2025 6:33 AM
To: THOMAS ANDERSON <anderson.t@easthartford.org>; Patrick Tudryn <ptudryn@ewct.org>; melindasmith@
thompsonpublicschools.org; Alexandra Estrella <estrellaa@norwalkps.org>
Cc: Kenyon, Charles <Charles.Kenyon@ct.gov>; Hitchery, Ann Marie <AM.Hitchery@ct.gov>; Russell-Tucker, Charlene
<Charlene.Russell-Tucker@ct.gov>; Cerrone, Matthew <Matthew.Cerrone@ct.gov>
Subject: RE: Thursday Release of Assessment and Attendance Results
 
Good morning, Superintendents Anderson, Tudryn, Estrella, and Smith.
 
Thank you to you and your fabulous teams for joining us on Thursday to release the 2024-25 assessment and
attendance results. Your comments were spot on. They highlighted the need to stay focused on the long term,
invest in proven approaches, remain flexible, and do the hard work of implementation with fidelity. As was30
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evident from your work, there are no shortcuts, or gimmicks for achieving sustained growth; rather you spoke
about discipline, commitment, reflection, innovation, and systemic change.
 
Attached are some of the media coverage following the release.
 
Again, we are most appreciative of your support for a successful event and wish you continued success in this
new school year.
 
Ajit
 

Ajit Gopalakrishnan
Chief Performance Officer
Connecticut Education
Phone: 860-713-6888
Email: ajit.gopalakrishnan@ct.gov

 
The information contained in this transmission is CONFIDENTIAL and PRIVILEGED and is intended only for the use of the
recipient listed above. If you are not the intended recipient, please do not read, distribute, or take action in reliance upon this
message. If you have received this e-mail in error, please notify us immediately by return e-mail and promptly delete this
message and its attachments from your computer system. The text of this e-mail is similar to ordinary telephone or face-to-
face conversations and does not reflect the level of factual or legal inquiry or analysis, which would be applied in the case of a
formal legal opinion. Please note that messages to or from the State of Connecticut domain may be subject to the Freedom of
Information Act (Conn. Gen. Stat. sections 1-200 et seq.).
 
From: Gopalakrishnan, Ajit
Sent: Tuesday, August 26, 2025 2:42 PM
To: THOMAS ANDERSON <anderson.t@easthartford.org>; Patrick Tudryn <ptudryn@ewct.org>; melindasmith@
thompsonpublicschools.org; Alexandra Estrella <estrellaa@norwalkps.org>
Cc: Kenyon, Charles <Charles.Kenyon@ct.gov>; Hitchery, Ann Marie <AM.Hitchery@ct.gov>
Subject: Thursday Release of Assessment and Attendance Results
Importance: High
 
Good afternoon, Superintendents Thomas Anderson (East Hartford), Patrick Tudryn (East Windsor), Alexandra
Estrella (Norwalk), and Melinda Smith (Thompson),
 
Thank you for agreeing to join the Commissioner for the release of the 2024-25 state assessment and
attendance results on Thursday.  We truly appreciate your participation.
 
 
Here are the logistics:
 

Date:                     Thursday, August 28, 2025
 
Time:                     9:30 – 10:30 (Please arrive by 9:00 am)
 
Location:             450 Columbus Boulevard, Hartford, CT
 
Parking:               In the basement of the building (we will need names of all attendees ASAP)

 
The event will start at 9:30, so please arrive by 9:00.

 
 
Here’s a brief run-of-show:

 
Welcome, Commissioner
 
Headline Results, Commissioner
 
Results Review, Ajit
  31
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District Presentation (5-minutes each) (discuss the key factors you believe are contributing to your
success)

East Hartford
East Windsor
Norwalk
Thompson

Each district will have 5 minutes. So please plan to be succinct and use plain language as much as
possible.

 
 
Your state reps/senators have been invited. If any of them are in attendance, then the Commissioner will
acknowledge them at the opening.
 
After the presentation, we will open up the floor for questions from the media.
 
 
Next Steps:
 

1. Reply with the names of all attendees from your district ASAP so we can arrange for parking.

 

2. OPTIONAL: No slides are needed but you are welcome to send me an image/graphic about your district
framework/vision that we can display on the screen if it helps to anchor your comments.

 
 
Look forward to seeing you on Thursday. Please let me know if you have any questions.
 
Ajit
 
 

Ajit Gopalakrishnan
Chief Performance Officer
Connecticut Education
Phone: 860-713-6888
Email: ajit.gopalakrishnan@ct.gov

 
The information contained in this transmission is CONFIDENTIAL and PRIVILEGED and is intended only for the use of the
recipient listed above. If you are not the intended recipient, please do not read, distribute, or take action in reliance upon this
message. If you have received this e-mail in error, please notify us immediately by return e-mail and promptly delete this
message and its attachments from your computer system. The text of this e-mail is similar to ordinary telephone or face-to-
face conversations and does not reflect the level of factual or legal inquiry or analysis, which would be applied in the case of a
formal legal opinion. Please note that messages to or from the State of Connecticut domain may be subject to the Freedom of
Information Act (Conn. Gen. Stat. sections 1-200 et seq.).
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S T A T E  O F  C O N N E C T I C U T  
DEPARTMENT OF EDUCATION 

  

P.O. BOX 2219  |  HARTFORD, CONNECTICUT 06145 
An Equal Opportunity Employer 

TO:   Superintendents of Schools 
 
FROM:  Irene Parisi, Chief Academic Officer 
 
DATE:  September 3, 2025 
 
SUBJECT: Consolidated Grant Allocations for Award Year 2026  

(Title I-20679; Title II-20858; Title III-20868)  
 
This memorandum serves as notice from the Connecticut State Department of Education (CSDE) 
of district allocations for Title I Part A. This entitlement grant program is authorized by the 
Elementary and Secondary Education Act, as amended by Every Student Succeeds Act (ESSA) of 
2015. The goal of CSDE is to ensure that Local Education Agencies (LEAs) receive the maximum 
allowable amount for which they are eligible.  

District allocations vary annually. The calculation is based on the state’s annual federal Title I 
formulaic distribution. The U.S. Census Bureau’s Small Area Income and Poverty Estimates 
(SAIPE) program produces Census poverty estimates used by the U.S. Department of Education to 
calculate Title I allocations for eligible school districts. The Bureau of Fiscal Services finalizes 
LEA allocations based on real-time enrollment (private school, magnet, and charter enrollment).  

Allocations 

Many LEAs may notice increases or decreases in the amount of their allocation this year based on 
these formulas. For planning purposes, the list of Title I, II, and III allocations by district is 
attached. You can also view your LEA allocations in the Electronic Grants Management System 
(EGMS).  
 
We realize that any decrease in your grant allocation may present an unanticipated challenge. 
Please reach out to your CSDE grant contact if you have questions or require assistance. 
 
Megan Alubicki- Flick, State Title III Director (megan.alubicki@ct.gov, 860-713-6786); 
James Dargati, State Title II Director (james.dargati@ct.gov, 860-713-6786); and 
Jennifer Murrihy, State Title I Director (Jennifer.murrihy@ct.gov, 860-713-6503).  
 
Consolidated Grant and Title III Application  
 
To increase coherence and reduce duplication of efforts by LEAs, we will continue to combine the 
Title I and Title II applications, as the Consolidated- Title I-A and Title II-A application (20679, 
20858). The Title III application will remain a separate application in EGMS (Title III-20868). 
However, the grants remain technically consolidated in that the general assurances are linked and 
consistent across Title I, II, and II. You may choose to carry forward information from past 
applications when appropriate. Please review carefully when using this feature. 

33



Page 2 of 9  |  Connecticut State Department of Education 

 
Title I Part A Use of Funds 

Pursuant to ESSA, Sections 1114 and 1115, Title I, Part A funds can support a wide range of 
activities to help Title I students meet challenging state academic standards. Eligible uses include:   

• Providing eligible students with a well-rounded education;  
• Instructional supports;  
• Non-instructional supports like behavior and social and emotional learning;  
• Improving school quality; and  
• Services like counseling, specialized instructional support services, mentoring services, 

preparation for postsecondary education and the workforce, behavioral supports, early 
intervention services, and other activities. 

•  

Title II Use of Funds  

According to SEC. 2001. [20 U.S.C. 6601], the purpose of Title II, Part A of the Elementary and 
Secondary Education Act of 1965 (ESEA), as amended by the Every Student Succeeds Act 
(ESSA) is to: 

• increase student achievement consistent with the challenging state academic standards; 
• improve the quality and effectiveness of teachers, principals, and other school, leaders; 
• increase the number of teachers, principals, and other school leaders who are effective in 

improving student academic achievement in schools; and 
• provide underserved students greater access to effective teachers, principals, and other 

school leaders. 

 

Title III Use of Funds 

Section 3102 [20 U.S.C. 6812], or Title III, is designed to support English Learners/Multilingual 
Learners (EL/ML), including immigrant children and youth. In summary, goals of these programs 
are: 

• to ensure English Learners/Multilingual Learners (EL/ML) attain English proficiency and 
meet challenging state academic standards; 

• to assist teachers, principals, and other educational leaders in establishing effective 
language instruction programs; and 

• to promote participation of parents, families, and communities. 
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Recommended Timelines 

LEAs will be notified when the grant application is open and available for completion. 
Applications will be processed by CSDE program managers as soon as they are received. It is 
recommended that LEAs complete their application within thirty days of receipt of the notification. 
Timely submission ensures that students can benefit from these funds through the implementation 
programs. Extensions may be requested in writing from your grant contact. If your application is 
returned for edits, please make sure to carefully review the feedback outlined in the CSDE 
Application Review status checklist. In general, edits should be completed within ten business 
days.  

 

Electronic Grants Management System 

EGMS may be accessed using the following link: http://connecticut.egrantsmanagement.com 

Login and password information is the same as your district has used to access the 2024-2025 
applications. The EGMS User Guide can be found in the CSDE Resources section in EGMS. 
These materials may be helpful for staff new to the Consolidated Grant.  

 

Statement of Assurances 

The Superintendent of Schools or Charter School Director, not a designee, is required to read and 
electronically acknowledge the Statement of Assurances, included in the electronic submission of 
the application. The final approval of the district application indicates agreement with the 
assurances and that local or regional board of education, or charter school governing board 
approval, has been obtained. 

We appreciate your collaboration and look forward to our continued work together. 

cc:  Charlene M. Russell-Tucker, Commissioner  
Dr. Charles E. Hewes, Deputy Commissioner 
Roger Persson, Bureau of Fiscal Services, CSDE 
Dr. Megan Alubicki-Flick, State Title III Director, CSDE 
James Dargati, State Title II Director, CSDE 
Dr. Jennifer Murrihy, State Title I Director, CSDE 
LEA Consolidated Grant Contacts 
LEA Fiscal Contacts 
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Consolidated Grant Allocations for Award Year 2026  
(Title I-20679; Title II-20858; Title III-20868)  

 
# LEA  Title I   Title II   Title III   

1 
Achievement First Bridgeport Academy 
District  $         863,452.00   $            69,733.00   $            20,385.00  

2 
Achievement First Hartford Academy 
District  $         889,910.00   $            72,668.00   $              6,348.00  

3 Amistad Academy District  $         931,962.00   $            80,331.00   $            17,944.00  
4 Andover School District  $            17,079.00   $              3,401.00   $                 855.00  
5 Ansonia School District  $      1,109,107.00   $         118,227.00   $            22,827.00  
6 Area Cooperative Educational Services  $         541,383.00   $            81,174.00   $            10,986.00  
7 Ashford School District  $            64,661.00   $              9,007.00   $                 366.00  
8 Avon School District  $            81,600.00   $            37,522.00   $            12,207.00  
9 Barkhamsted School District  $            15,529.00   $              3,803.00   $                 366.00  

10 Berlin School District  $         191,247.00   $            45,170.00   $            15,381.00  
11 Bethany School District  $            27,621.00   $              5,483.00   $              2,808.00  
12 Bethel School District  $         488,292.00   $            73,009.00   $            32,348.00  
13 Bloomfield School District  $         542,937.00   $            68,024.00   $            11,596.00  
14 Bolton School District  $            69,687.00   $            11,094.00   $                 610.00  
15 Booker T. Washington Academy District  $         337,309.00   $            27,946.00   $              2,075.00  
16 Bozrah School District  $            61,690.00   $              9,238.00   $                 366.00  
17 Branford School District  $         447,721.00   $            66,668.00   $            23,681.00  
18 Brass City Charter School District  $         232,463.00   $            25,450.00   $              2,075.00  
19 Bridgeport School District  $    13,337,707.00   $         955,264.00   $         775,983.00  
20 Bristol School District  $      2,840,102.00   $         310,448.00   $            68,236.00  
21 Brookfield School District  $         122,317.00   $            41,970.00   $            14,526.00  
22 Brooklyn School District  $         209,234.00   $            25,788.00   $              1,953.00  
23 Canaan School District  $                          -     $              1,343.00   $                 244.00  
24 Canterbury School District  $         115,851.00   $            15,051.00   $              1,465.00  
25 Canton School District  $            54,995.00   $            21,021.00   $              1,465.00  

26 
Capital Preparatory Harbor School 
District  $         547,520.00   $            48,003.00   $              9,033.00  

27 Capitol Region Education Council  $      4,365,794.00   $         275,037.00   $         111,448.00  
28 Chaplin School District  $            33,126.00   $              3,964.00   $                 122.00  
29 Cheshire School District  $         130,546.00   $            59,418.00   $            19,287.00  
30 Chester School District  $            27,237.00   $              3,353.00   $                 488.00  
31 Clinton School District  $         226,682.00   $            33,811.00   $            21,240.00  
32 Colchester School District  $         196,071.00   $            38,504.00   $              5,371.00  
33 Colebrook School District $                          -     $              1,281.00   $                          -    
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# LEA  Title I   Title II   Title III   
34 Columbia School District  $            60,335.00   $              9,692.00   $                 122.00  
35 Common Ground High School District  $         160,753.00   $            14,858.00   $              1,953.00  

36 
Connecticut Technical Education and 
Career System  $      4,737,882.00   $         539,698.00   $            79,466.00  

37 Cooperative Educational Services  $         118,813.00   $            18,213.00   $              3,540.00  
38 Cornwall School District  $            32,744.00   $              2,438.00   $                 122.00  
39 Coventry School District  $         177,954.00   $            28,021.00   $              2,441.00  
40 Cromwell School District  $         162,804.00   $            30,901.00   $            13,305.00  
41 Danbury School District  $      4,404,337.00   $         448,929.00   $         563,952.00  
42 Darien School District $                          -     $            47,321.00   $              8,056.00  
43 Deep River School District  $            31,225.00   $              4,675.00   $              2,930.00  
44 Derby School District  $         532,796.00   $            57,875.00   $            10,742.00  
45 East Granby School District  $            33,440.00   $            12,228.00   $              2,808.00  
46 East Haddam School District  $            47,139.00   $            16,754.00   $                 732.00  
47 East Hampton School District  $         127,105.00   $            28,295.00   $              2,075.00  
48 East Hartford School District  $      2,894,864.00   $         288,787.00   $         156,369.00  
49 East Haven School District  $         978,320.00   $         111,337.00   $            47,362.00  
50 East Lyme School District  $         204,407.00   $            46,131.00   $            12,329.00  
51 East Windsor School District  $         331,246.00   $            32,584.00   $              7,080.00  

52 
Eastern Connecticut Regional 
Educational Service Center (EASTCONN)  $            92,580.00   $            11,498.00   $                 977.00  

53 Eastford School District  $                   29.00   $              2,617.00   $                 366.00  
54 Easton School District  $            37,447.00   $            12,819.00   $              5,127.00  
55 EdAdvance $                          -     $              2,815.00   $                 732.00  
56 Edmonds Cofield Preparatory Academy  $            58,859.00   $                 470.00   $                          -    
57 Ellington School District  $            83,269.00   $            33,207.00   $              6,103.00  

58 
Elm City College Preparatory School 
District  $         647,266.00   $            55,205.00   $            10,986.00  

59 Elm City Montessori School District  $            94,624.00   $            16,943.00   $              1,099.00  
60 Enfield School District  $         968,742.00   $         130,040.00   $            23,925.00  
61 Essex School District  $            36,039.00   $              5,836.00   $              1,221.00  
62 Explorations District  $            30,016.00   $              3,252.00   $                          -    
63 Fairfield School District  $         354,405.00   $         144,245.00   $            47,606.00  
64 Farmington School District  $         166,265.00   $            64,237.00   $            30,273.00  
65 Franklin School District  $            38,650.00   $              6,477.00   $                          -    
66 Glastonbury School District  $         179,176.00   $            75,322.00   $            26,245.00  
67 Goodwin University Educational Services  $         579,625.00   $            66,947.00   $            19,775.00  
68 Granby School District  $            47,314.00   $            20,584.00   $              1,343.00  
69 Great Oaks Charter School District  $         531,740.00   $            42,373.00   $            15,625.00  
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# LEA  Title I   Title II   Title III   
70 Greenwich School District  $         858,405.00   $         199,496.00   $            58,470.00  
71 Griswold School District  $         472,697.00   $            60,501.00   $              3,906.00  
72 Groton School District  $      1,005,902.00   $         143,066.00   $            20,751.00  
73 Guilford School District  $         110,431.00   $            46,185.00   $              6,714.00  
74 Hamden School District  $      1,864,582.00   $         235,286.00   $            57,982.00  
75 Hampton School District  $            11,327.00   $              1,949.00   $                          -    
76 Hartford School District  $    12,939,871.00   $      1,031,866.00   $         522,327.00  
77 Hartland School District  $            10,635.00   $              2,650.00   $                          -    
78 Hebron School District  $            21,926.00   $              7,693.00   $                 488.00  
79 Highville Charter School District  $         259,544.00   $            26,573.00   $                 610.00  
80 Integrated Day Charter School District  $         176,619.00   $            31,384.00   $              3,296.00  

81 
Interdistrict School for Arts and Comm 
District  $         212,240.00   $            24,875.00   $              6,592.00  

82 Jumoke Academy District  $         380,217.00   $            39,489.00   $              1,099.00  
83 Kent School District  $            27,230.00   $              8,013.00   $              2,930.00  
84 Killingly School District  $         599,599.00   $            69,522.00   $              7,690.00  
85 Learn  $         380,829.00   $            32,605.00   $            14,892.00  
86 Lebanon School District  $         151,489.00   $            21,763.00   $                 732.00  
87 Ledyard School District  $         301,276.00   $            50,729.00   $              4,761.00  
88 Lisbon School District  $         116,964.00   $            16,159.00   $              1,221.00  
89 Madison School District  $            34,653.00   $            30,541.00   $              3,540.00  
90 Manchester School District  $      2,481,826.00   $         255,071.00   $            67,625.00  
91 Mansfield School District  $         160,302.00   $            21,228.00   $              9,277.00  
92 Marlborough School District  $            17,740.00   $              5,896.00   $                 610.00  
93 Meriden School District  $      4,290,095.00   $         419,361.00   $         213,618.00  
94 Middletown School District  $      1,167,827.00   $         160,261.00   $            35,522.00  
95 Milford School District  $         736,425.00   $         114,112.00   $            18,798.00  
96 Monroe School District  $         113,284.00   $            44,915.00   $            10,132.00  
97 Montville School District  $         460,687.00   $            70,114.00   $            14,160.00  
98 Naugatuck School District  $      1,228,824.00   $         152,866.00   $            68,480.00  

99 
New Beginnings Inc Family Academy 
District  $         277,636.00   $            21,102.00   $              6,225.00  

100 New Britain School District  $      6,952,615.00   $         571,484.00   $         248,407.00  
101 New Canaan School District  $         121,049.00   $            57,942.00   $              2,319.00  
102 New Fairfield School District  $         129,523.00   $            31,718.00   $            11,108.00  
103 New Hartford School District  $            19,891.00   $              7,143.00   $                 855.00  
104 New Haven School District  $    13,462,550.00   $      1,068,244.00   $         563,586.00  
105 New London School District  $      2,216,553.00   $         204,413.00   $         117,673.00  
106 New Milford School District  $         554,320.00   $            85,253.00   $            41,259.00  
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# LEA  Title I   Title II   Title III   
107 Newington School District  $         510,433.00   $            79,310.00   $            44,188.00  
108 Newtown School District  $         143,215.00   $            58,066.00   $              8,545.00  
109 Norfolk School District  $            13,488.00   $              1,265.00   $                 244.00  
110 North Branford School District  $         134,166.00   $            28,339.00   $              2,686.00  
111 North Canaan School District  $            55,692.00   $              6,421.00   $              1,587.00  
112 North Haven School District  $         275,101.00   $            59,032.00   $            24,291.00  
113 North Stonington School District  $            83,029.00   $            14,863.00   $                 488.00  
114 Norwalk School District  $      4,061,423.00   $         411,762.00   $         327,141.00  
115 Norwich School District  $      2,831,433.00   $         271,385.00   $         138,058.00  
116 Odyssey Community School District  $            84,984.00   $            16,208.00   $              4,639.00  
117 Old Saybrook School District  $         121,092.00   $            20,824.00   $            10,376.00  
118 Orange School District  $            42,552.00   $            19,097.00   $            11,963.00  
119 Oxford School District  $            66,970.00   $            26,529.00   $              3,418.00  
120 Park City Prep School District  $         295,461.00   $            27,519.00   $              8,057.00 
121 Plainfield School District  $         543,815.00   $            51,670.00   $              2,441.00  
122 Plainville School District  $         361,336.00   $            50,862.00   $            22,460.00  
123 Plymouth School District  $         284,483.00   $            39,629.00   $              6,348.00  
124 Pomfret School District  $            17,470.00   $              9,002.00   $                 610.00  
125 Portland School District  $         141,226.00   $            22,923.00   $              5,859.00  
126 Preston School District  $            83,928.00   $            12,435.00   $              1,099.00  
127 Putnam School District  $         390,216.00   $            42,674.00   $            10,498.00  
128 Redding School District  $            30,648.00   $            11,672.00   $              1,709.00  
129 Regional School District 01  $            72,645.00   $              9,021.00   $              1,709.00  
130 Regional School District 04  $            31,791.00   $            11,611.00   $              1,709.00  
131 Regional School District 05  $            77,671.00   $            31,656.00   $              4,883.00  
132 Regional School District 07  $            33,355.00   $            12,038.00   $                 732.00  
133 Regional School District 08  $            36,771.00   $            14,083.00   $                 488.00  
134 Regional School District 09  $            22,223.00   $              9,035.00   $                 488.00  
135 Regional School District 10  $            69,398.00   $            27,452.00   $              4,150.00  
136 Regional School District 11  $            60,455.00   $              7,340.00   $                 122.00  
137 Regional School District 12  $            69,949.00   $            20,166.00   $              4,883.00  
138 Regional School District 13  $            61,049.00   $            23,498.00   $              2,441.00  
139 Regional School District 14  $         113,455.00   $            26,304.00   $              1,709.00  
140 Regional School District 15  $         125,928.00   $            50,981.00   $              9,521.00  
141 Regional School District 16  $         173,802.00   $            37,449.00   $              5,249.00  
142 Regional School District 17  $            71,380.00   $            24,913.00   $              1,587.00  
143 Regional School District 18  $            48,065.00   $            18,553.00   $              4,150.00  
144 Regional School District 19  $         125,969.00   $            19,216.00   $              2,319.00  
145 Regional School District 20  $         123,612.00   $            31,359.00   $              2,441.00  
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# LEA  Title I   Title II   Title III   
146 Ridgefield School District  $         102,712.00   $            51,864.00   $            11,719.00  
147 Rocky Hill School District  $         259,411.00   $            45,640.00   $            35,522.00  
148 Salem School District  $            46,838.00   $              9,661.00   $                 366.00  
149 Salisbury School District  $            15,254.00   $            12,417.00   $                 732.00  
150 Scotland School District  $            10,208.00   $              2,247.00   $                 122.00  
151 Seymour School District  $         385,218.00   $            55,022.00   $            17,578.00  
152 Sharon School District  $            46,297.00   $              2,739.00   $                 488.00  
153 Shelton School District  $         526,180.00   $         105,470.00   $            41,503.00  
154 Sherman School District  $            28,138.00   $              5,807.00   $                          -    
155 Side By Side Charter School District  $            83,388.00   $              7,768.00   $              5,493.00  
156 Simsbury School District  $         129,977.00   $            61,503.00   $            11,108.00  
157 Somers School District  $            46,894.00   $            19,126.00   $              2,319.00  
158 South Windsor School District  $         145,774.00   $            62,375.00   $            58,837.00  
159 Southington School District  $         238,607.00   $            94,211.00   $            29,540.00  
160 Sprague School District  $         110,249.00   $            13,112.00   $                 488.00  
161 Stafford School District  $         247,143.00  $            26,698.00  $              1,587.00  

162 
Stamford Big Picture Learning Academy 
District  $            34,947.00   $                 627.00  $                          - 

163 
Stamford Charter School for Excellence 
District  $         153,043.00   $            20,526.00   $              8,301.00  

164 Stamford School District  $      5,168,365.00   $         575,483.00   $         381,095.00  
165 Sterling School District  $         114,240.00   $              9,938.00   $                 122.00  
166 Stonington School District  $         354,736.00   $            56,347.00   $              1,709.00  
167 Stratford School District  $      1,561,754.00   $         190,480.00   $            93,504.00  
168 Suffield School District  $            83,536.00   $            32,097.00   $              6,225.00  
169 The Bridge Academy District  $         193,645.00   $            18,003.00   $              1,709.00  
170 Thomaston School District  $         126,082.00   $            19,012.00   $              1,953.00  
171 Thompson School District  $         178,206.00   $            19,920.00   $            10,498.00  
172 Tolland School District  $            70,996.00   $            29,975.00   $              3,296.00  
173 Torrington School District  $      1,332,782.00   $         149,340.00   $            78,856.00  
174 Trumbull School District  $         239,081.00   $         103,972.00   $            40,404.00  
175 Unified School District #1  $                          -     $              5,129.00   $              1,587.00  
176 Unified School District #2  $                          -     $              2,087.00   $                 244.00  
177 Union School District  $                          -     $                 959.00   $                          -    
178 Vernon School District  $         983,318.00   $         112,911.00   $            15,625.00  
179 Voluntown School District  $            45,522.00   $              6,219.00   $              1,099.00  
180 Wallingford School District  $         796,745.00   $         128,125.00   $            50,292.00  
181 Waterbury School District  $    14,813,120.00   $      1,198,099.00   $         483,143.00  
182 Waterford School District  $         373,628.00   $            57,199.00   $            16,967.00  
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# LEA  Title I   Title II   Title III   
183 Watertown School District  $         381,392.00   $            65,882.00   $            16,113.00  
184 West Hartford School District  $      1,085,370.00   $         181,942.00   $            98,997.00  
185 West Haven School District  $      3,280,880.00   $         324,778.00   $         166,866.00  
186 Westbrook School District  $            95,279.00   $            11,938.00   $            11,596.00  
187 Weston School District  $            52,280.00   $            24,048.00   $              3,540.00  
188 Westport School District  $         142,951.00   $            69,018.00   $              6,958.00  
189 Wethersfield School District  $         408,728.00   $            68,264.00   $            45,165.00  
190 Willington School District  $            71,995.00   $              9,699.00   $                 488.00  
191 Wilton School District  $            46,045.00   $            41,941.00   $              9,521.00  
192 Winchester School District  $         300,669.00   $            35,110.00   $              5,859.00  
193 Windham School District  $      2,099,264.00   $         184,940.00   $         122,800.00  
194 Windsor Public Schools  $         718,794.00  $         102,847.00  $            23,193.00  
195 Windsor Locks School District  $         339,226.00   $            46,485.00  $            14,038.00  
196 Wolcott School District  $         312,220.00   $            46,883.00   $            14,038.00  
197 Woodbridge School District  $            29,568.00   $            13,172.00   $            10,254.00  
198 Woodstock School District  $            93,254.00   $            23,477.00   $              1,709.00  
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