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East Windsor Board of Education
Board Goals

In its collaborative work, the board has established four overarching goals to guide its efforts in the
upcoming year. These goals have been adopted with the expectation that the board will integrate them
into its ongoing work. Additionally, the board will conduct an annual review to monitor progress and
ensure consistent alignment with these objectives. All board members acknowledge that pursuing these
goals will significantly support the district's ambitious plans for curriculum and instruction enhancements,
facility improvements, and comprehensive long-term strategies aimed at fostering student success.

Goal 1: The Board of Education will work collaboratively to adopt, create, or update processes
designed to strengthen efficiency and effectiveness of board operations. The board will regularly
review and update its current policies through the policy subcommittee and at regular board
meetings. The board chair will designate chairs for each subcommittee.

Goal 2: The Board of Education will work collaboratively to effectively communicate the board
actions and school accomplishments with town boards and the community at large. Each board
member will be responsible for communicating with a “to be assigned” town board of non profit.

Goal 3: The Board of Education will work collaboratively to support the implementation of the
strategic plan.

Goal 4: The Board of Education will work collaboratively to create a long-term facilities plan
that prioritizes school district needs.

Through its work, board members have considered and agreed to regularly reflect and ask themselves the
following questions:

What is in the best interests of students?

What is in the best interests of constituents?

What questions does the community have and how can we address them?

What can we do to assist the superintendent and leadership team in meeting the education goals

of our community?

Through our collective dedication and steadfast commitment to collaboration, the East Windsor Board of
Education is poised to achieve these ambitious goals, ensuring meaningful progress toward enhancing
student success, advancing district excellence, and effectively serving the entire community.



