
‭EAST WINDSOR BOARD OF EDUCATION‬
‭EAST WINDSOR, CONNECTICUT‬

‭Meeting of Wednesday, February 12, 2025‬
‭7:00 p.m. - Room A5, Broad Brook Elementary School‬

‭14 Rye Street, Broad Brook, CT‬

‭Google Meet joining info‬
‭Video call link: https://meet.google.com/sph-kwwy-cey‬

‭Or dial: (US) +1 216-930-8933 PIN: 881 600 728#‬
‭More phone numbers: https://tel.meet/sph-kwwy-cey?pin=8659140360724‬

‭AGENDA‬

‭I. ‭CALL THE MEETING TO ORDER

‭II. ‭PLEDGE OF ALLEGIANCE

‭III. ‭ATTENDANCE

‭IV. ‭ADDED AGENDA ITEMS

‭V. ‭COMMENDATIONS
‭Q2 Crystal Apple Recipients

‭VI. ‭MINUTES
‭January 22, 2025 - Regular Meeting Minutes

‭VII. ‭PUBLIC PARTICIPATION
‭1) ‭Speakers should preface remarks by stating their name and address.
‭2) ‭Please limit your comments to three minutes.
‭3) ‭This section of the meeting shall last no longer than 20 minutes.
‭4) ‭Any comments should be made in an appropriate manner.  Inappropriate comments may

‭result in the speaker being asked to leave.  No speaker making an oral presentation shall
‭include charges or complaints of a personal nature against any individual.  All such
‭charges or complaints concerning individual employees of the Board of Education should
‭be sent to the immediate superior of the person to whom the complaint relates.  All such
‭charges or complaints concerning a Board of Education member or Superintendent of
‭Schools should be sent to the Chairperson of the Board and to such other Board members
‭deemed appropriate.  (ref.BP 9325)

‭5) ‭Questions which can be answered during the meeting may be answered at the option of
‭the Superintendent and Chairman of the Board of Education.  Other inquiries which may
‭require analysis/investigation will be answered at the next scheduled Board meeting.

‭VIII. ‭STUDENT REPRESENTATIVE REPORT
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‭IX.‬ ‭UPCOMING MEETINGS AND EVENTS‬
‭February 13, 2025 - EWMS Chorus Concert (held at EWHS) at 6 PM‬
‭February 19, 2025 - Board of Selectmen/Board of Education Public Hearing (First Selectman‬

‭and Superintendent Budget Proposals) 6 PM‬
‭February 19, 2025 - Ad Hoc Committee on School Renovation Planning Meeting (held at‬

‭BBES) at 7 PM‬
‭February 20, 2025 - PTO Meeting (held at EWMS) at 7 PM‬
‭February 24, 2025 - Rep. Jaime Foster Special Education Event at 5 PM (held at EWHS)‬
‭February 25, 2025 - BBES Mileage Club Family Night at 5 PM‬
‭February 26, 2025 - BOE Regular Meeting at 7 PM‬

‭X.‬ ‭CURRICULUM REPORT‬

‭XI.‬ ‭SUPERINTENDENT’S REPORT‬
‭Superintendent’s Proposed Budget‬

‭XII.‬ ‭FINANCIAL UPDATE‬
‭Service Contract‬

‭XIII.‬ ‭FACILITIES UPDATE‬
‭EWPS Renovation Planning Update‬

‭XIV.‬ ‭LIAISON’S AND SUBCOMMITTEE REPORTS‬

‭XV.‬ ‭PUBLIC PARTICIPATION‬
‭1)‬ ‭Speakers should preface remarks by stating their name and address.‬
‭2)‬ ‭Please limit your comments to three minutes.‬
‭3)‬ ‭This section of the meeting shall last no longer than 20 minutes.‬
‭4)‬ ‭Any comments should be made in an appropriate manner.  Inappropriate comments may‬

‭result in the speaker being asked to leave.  No speaker making an oral presentation shall‬
‭include charges or complaints of a personal nature against any individual.  All such‬
‭charges or complaints concerning individual employees of the Board of Education should‬
‭be sent to the immediate superior of the person to whom the complaint relates.  All such‬
‭charges or complaints concerning a Board of Education member or Superintendent of‬
‭Schools should be sent to the Chairperson of the Board and to such other Board members‬
‭deemed appropriate.  (ref.BP 9325)‬

‭5)‬ ‭Questions which can be answered during the meeting may be answered at the option of the‬
‭Superintendent and Chairman of the Board of Education.  Other inquiries which may‬
‭require analysis/investigation will be answered at the next scheduled Board meeting.‬

‭XVI.‬ ‭MISCELLANEOUS‬

‭XVII.‬ ‭ADJOURNMENT‬



‭DRAFT‬
‭EAST WINDSOR BOARD OF EDUCATION‬

‭EAST WINDSOR, CONNECTICUT‬
‭REGULAR MEETING MINUTES‬

‭Wednesday, January 22, 2025‬
‭7:00 p.m. - Room A5, Broad Brook Elementary School‬

‭14 Rye Street, Broad Brook, CT‬

‭I.‬ ‭CALL THE MEETING TO ORDER‬
‭Chair K. Carey-Trull called the meeting to order at 7:02 p.m.‬

‭II.‬ ‭PLEDGE OF ALLEGIANCE‬
‭Chair K. Carey-Trull led the Board in the Pledge of Allegiance.‬

‭III.‬ ‭ATTENDANCE‬
‭In‬‭attendance:‬‭Chair‬‭K.‬‭Carey-Trull,‬‭Secretary‬‭F.‬‭Neill,‬‭C.‬‭Sevarino,‬‭E.‬‭LeBorious,‬‭D.‬‭Menard,‬‭G.‬
‭Resto, N. Farmer, Dr. P. Tudryn‬

‭Absent: Vice Chair H. Spencer, K. Betancourt‬

‭Also in attendance: D. Rouillard, R. Galloway‬

‭IV.‬ ‭ADDED AGENDA ITEMS‬
‭None‬

‭V.‬ ‭MINUTES‬
‭January‬ ‭8,‬ ‭2025‬ ‭-‬ ‭Regular‬ ‭Meeting‬ ‭Minutes:‬ ‭On‬ ‭a‬ ‭motion‬ ‭by‬ ‭D.‬ ‭Menard,‬ ‭second‬ ‭by‬ ‭E.‬
‭LeBorious, to approve the Board minutes. PASSED with a unanimous vote.‬

‭VI.‬ ‭PUBLIC PARTICIPATION‬
‭None‬

‭VII.‬ ‭STUDENT REPRESENTATIVE REPORT‬
‭A copy of the student representative report was provided to the Board.‬

‭VIII.‬ ‭UPCOMING MEETINGS AND EVENTS‬
‭1)‬ ‭February 4, 2025 - EWMS Chorus Concert (held at EWHS) at 6 PM‬
‭2)‬ ‭February 5, 2025 - EWHS Girls Basketball Senior Night at 4:40 PM‬
‭3)‬ ‭February 5, 2025 - BOE Facilities Subcommittee Meeting at 5:30 PM‬
‭4)‬ ‭February 6, 2025 - EWMS 8th Grade Awards at 9 AM‬
‭5)‬ ‭February 6, 2025 - EWMS Band Concert (held at EWHS) at 6 PM‬
‭6)‬ ‭February 7, 2025 - EWMS 7th Grade Awards at 8:45 AM‬
‭7)‬ ‭February 7, 2025 - BBES PTO Glow Dance at 6 PM‬
‭8)‬ ‭February 10, 2025 - Class of 2026 Fundraiser at Chipotle in Enfield‬
‭9)‬ ‭February 10, 2025 - EWHS Boys Basketball Senior Night at 6:30 PM‬

‭Indoor Track Seniors recognized at halftime‬
‭10)‬‭February 12, 2025 - BOE Finance Subcommittee Meeting at 6 PM‬
‭11)‬ ‭February 12, 2025 - BOE Regular Meeting at 7 PM‬
‭12)‬‭February 19, 2025 - BOE Board Policy Review Subcommittee Meeting at 5:30 PM‬
‭13)‬‭February 19, 2025 - Board of Selectmen/Board of Education Public Hearing 7 PM‬
‭14)‬‭February 20, 2025 - PTO Meeting (held at EWMS) at 7 PM‬
‭15)‬‭February 25, 2025 - BBES Mileage Club Family Night at 5 PM‬
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‭16)‬‭February 26, 2025 - BOE Regular Meeting at 7 PM‬

‭IX.‬ ‭CURRICULUM REPORT‬
‭D. Rouillard presented the Curriculum Report. The report focused on the work that has been done‬
‭on the district’s literacy curriculum following the suggestions for improvement made during Dr.‬
‭Rafferty’s review of the curriculum in the spring of 2022. The district has implemented many‬
‭different components including a literacy block, student assessments and data, phonics‬
‭instruction, the EWPS intervention program, and a revised writing curriculum with resources for‬
‭students and staff with a multi-year approach to improving the literacy curriculum.‬

‭X.‬ ‭PERSONNEL REPORT‬
‭A copy of the personnel report was provided to the Board.‬

‭XI.‬ ‭FINANCIAL REPORT‬
‭R. Galloway presented the financial report. The student activity funds accounts have been‬
‭rectified and work is being done on the FY26 budget. N. Farmer reminded the Board that the‬
‭Finance Subcommittee reviews the full financial report at their meetings. Additionally, the‬
‭committee discussed the implementation of the audit recommendations.‬

‭XII.‬ ‭OLD BUSINESS: DISCUSSION‬
‭Chair K. Carey-Trull advised the Board that a board handbook is being developed. She also asked‬
‭the Board to consider attending community events in the spring. Dr. P. Tudryn suggested the‬
‭Board attend the high school theater production and a rededication of the track, which is in the‬
‭early planning stages. E. LeBorious spoke in support of the Board participating in community‬
‭forums. N. Farmer suggested the Board attend various community meetings such as Friends of‬
‭the Library or an arts and culture meeting. D. Menard informed the Board that she attends many‬
‭of the monthly Coffee with the First Selectmen meetings at the senior center. She also suggested‬
‭the Board reach out to the First Selectman’s office to schedule a forum with the Superintendent at‬
‭the senior center.‬‭E. LeBorious will follow up with‬‭the Lions Club. It was also suggested that the‬
‭Board get involved in the LEO Club. J. Martin will provide talking points to Board members.‬

‭XIII.‬ ‭LIAISON AND SUBCOMMITTEE REPORTS‬
‭C. Sevarino advised that the Board of Selectmen approved the architect for the school renovations‬
‭project. Additionally, she shared that the budget calendar was discussed and revised. Dr. P.‬
‭Tudryn updated the Board on the FY26 budget process and when the budget proposal will be‬
‭submitted to the town. N. Farmer reminded the Board that the PTO is looking for volunteers for‬
‭their glow night on Friday, February 7th. D. Menard shared that the Ad Hoc committee had their‬
‭first meeting tonight. They are looking for an additional at-large member. Dr. P. Tudryn shared‬
‭that the Athletic Subcommittee meeting will be held at 8:30 AM on January 24th. Chair K.‬
‭Carey-Trull attended a zoom call with area Board of Education chairs facilitated by CABE. The‬
‭main topic of discussion was ECS funding.‬

‭XIV.‬ ‭PUBLIC PARTICIPATION‬
‭None‬
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‭E. LeBorious shared concerns regarding immigration policies and how schools will handle such a‬
‭situation. Dr. P. Tudryn advised no correspondence regarding the matter has been received. N.‬
‭Farmer requested Dr. P. Tudryn schedule CSG to present at a future meeting. Dr. P. Tudryn will‬
‭send an email requesting questions from board members in advance of the meeting.‬

‭XVI.‬ ‭CORRESPONDENCE‬
‭1)‬ ‭Board of Selectmen Budget Workshop Dates‬
‭2)‬ ‭CSEA Classified Union Board Appreciation Letter‬
‭3)‬ ‭Enrollment Report‬

‭XVII.‬ ‭EXECUTIVE SESSION‬
‭On a motion by D. Menard, second by G. Resto, the Board entered into executive session to‬
‭discuss contract negotiations and the appointment, employment, performance, evaluation,‬
‭dismissal or the health of a public officer or employee, provided such individual may require that‬
‭the discussion be held at an open meeting – Superintendent’s Evaluation at 7:54 PM. The Board‬
‭came out of executive session at 8:19 PM.‬

‭XVIII.‬ ‭ADJOURNMENT‬
‭On‬‭a‬‭motion‬‭by‬‭C.‬‭Sevarino,‬‭second‬‭by‬‭D.‬‭Menard,‬‭the‬‭Board‬‭adjourned‬‭the‬‭meeting‬‭at‬‭8:19‬‭PM.‬
‭PASSED with a unanimous vote.‬

‭Respectfully submitted,‬
‭Jessica Ripley‬
‭Board Recording Secretary‬
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‭The Student Representative Report‬
‭BOE Meeting 02.12.25‬

‭Broad Brook Elementary School Report‬

‭During the last week of January, Broad Brook Elementary School once again participated in‬‭The Great‬
‭Kindness Challenge‬‭, reinforcing the belief that kindness‬‭is a strength and that, by working together, we‬
‭can show that kindness truly matters. Each day of the challenge was marked by a designated spirit day,‬
‭where students and staff were encouraged to dress up in themed attire to spread positivity.‬

‭Students were also given a Kindness Checklist, which allowed them to track and celebrate their acts of‬
‭kindness throughout the week. At the conclusion of the challenge, students turned in their checklists, and‬
‭prizes were drawn to reward their efforts in spreading kindness across the school community. The event‬
‭was a great success in fostering a culture of respect, empathy, and inclusivity.‬

‭The past month has been filled with activities that foster kindness, engagement, and a strong sense of‬
‭community at Broad Brook School. We look forward to continuing to build a positive and supportive‬
‭school environment in the coming months.‬

‭Middle School Report‬
‭On January 31st, we held our January incentive event. Students enjoyed football-themed activities such as‬
‭paper football and Nuke 'Em.‬

‭On February 4th, 8th-grade students honored International Holocaust Remembrance Day by marking the‬
‭80th anniversary of Auschwitz's liberation. They engaged in activities held in the auditorium and‬
‭concluded with watching the Diary of Anne Frank.‬

‭Thirty-eight students from grades 6-8 have qualified for the Regional Competition in the Great History‬
‭Challenge. Stay tuned for more details!‬

‭Over the next two weeks, grade-level teams will be hosting their mid-year award ceremonies. Each team‬
‭will organize its own event and parents are invited to attend‬

‭High School Report‬

‭On Thursday, January 16, 2025, the East Windsor High School Music Program put on their first concert‬
‭of the year featuring the Jazz Band, Choir, and Concert Band. These students in grades 9-12 have been‬
‭working since the beginning of the year to prepare pieces for our formal concert. Parents and community‬
‭members were treated to a diverse range of musical pieces that highlighted the students' skills and love for‬
‭music. The concert not only allowed students to express themselves creatively but also fostered a sense of‬
‭community among all who attended. We are immensely proud of our students for their achievements and‬
‭thankful to everyone who supported this evening. All who were in attendance did not hide their panther‬
‭pride, as they listened to all of the amazing performances by students who are examples of what it means‬
‭to be self-aware and life-long learners. Their hard work, resilience, and musical passion certainly make‬
‭them "Prideworthy!"‬
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CURRICULUM UPDATE:
Review of Diagnostic Data  

February 12, 2025

● Reviewing data, identifying 
deficiencies, and aligning instruction 
to meet the learning needs of 
students. 

● Focusing on improving student 
achievement to meet our POG goals.

● Helping our teachers improve delivery 
of instruction.   

● Aligning our instructional practices to 
help struggling students succeed and 
pushing high achieving students to 
new levels. 

WHAT WE’RE DOING: 

5



Equitable Access to Resources 
The Problem 

○ East Windsor Students are not consistently 
meeting grade level standards as assessed 
by state and national assessments

The Solution
○ Classroom Instruction 
○ Intervention Services (Tier 2 & 3)
○ i-Ready Personalized Learning Plan in 

math and English language arts (K-8)
○ Reflex mathematics (2-4)
○ Frax (3-4)
○ ExactPath (9-12)

HOW WE’RE DOING IT: 

HOW THIS SUPPORTS 
OUR STRATEGIC PLAN:

Goal: Expand POG approach to all grades.

Strategy 3: Continue implementation of 
evidence and/or research instructional 
strategies. 

Performance indicators: 
● Identify building based areas of need
● Provide PD on instructional strategies
● Conduct classroom walkthroughs
● Implement data review cycle
● Provide coaching to teachers based on 

walkthroughs
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HOW WE’RE USING DATA
i-Ready Fall to Winter Diagnostic - ELA (MS) 

HOW WE’RE USING DATA
i-Ready Fall to Winter Diagnostic - Math (MS) 
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HOW WE’RE USING DATA 
i-Ready Fall to Winter Diagnostic - ELA (BBS) 

HOW WE’RE USING DATA 
i-Ready Fall to Winter Diagnostic - Math (BBS) 
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HOW WE’RE USING DATA 
ExactPath Fall to Winter Diagnostic - Lang Arts (HS) 

*Students can place out by reaching 12th grade benchmark on ela or reading

HOW WE’RE USING DATA 
ExactPath Fall to Winter Diagnostic - Reading (HS) 

*Students can place out by reaching 12th grade benchmark on ela or reading
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HOW WE’RE USING DATA 
ExactPath Fall to Winter Diagnostic - Math (HS)

*Students can place out by reaching 11th grade benchmark on math

Next Steps

● Student Data Analysis
● Student Interventions (Tiers 1, 2 & 3; Personal Learning Paths)  
● Professional Development / Coaching / Collaboration
● Student Monitoring and Review
● School & District Trends
● Curriculum / Instructional Adjustments
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‭i-Ready Update 2/12 - by grade‬

‭i-Ready Update:  Broad Brook‬

‭Reading: Growth‬

11



12



‭Math:  Growth‬
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‭Historical Data:  Overall Reading and Math (Winter)‬
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‭i-Ready Update:  Middle School‬

‭Reading: Growth‬
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‭Math:  Growth‬
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‭Historical Data:  Overall Reading and Math (Winter)‬
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‭Superintendent’s Proposed Budget‬

‭FY 25-26‬
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‭The‬ ‭mission‬ ‭of‬ ‭The‬ ‭East‬ ‭Windsor‬ ‭Public‬ ‭Schools‬ ‭is‬ ‭to‬ ‭provide‬ ‭a‬ ‭high-quality,‬
‭comprehensive,‬ ‭and‬ ‭meaningful‬ ‭education‬ ‭for‬ ‭all‬ ‭students‬ ‭within‬ ‭a‬ ‭safe‬ ‭and‬ ‭nurturing‬
‭environment.‬ ‭Each‬ ‭student‬ ‭will‬ ‭be‬ ‭treated‬ ‭as‬ ‭an‬ ‭individual‬ ‭and‬ ‭taught‬ ‭to‬ ‭function‬ ‭as‬ ‭a‬
‭member‬ ‭of‬ ‭a‬ ‭group‬ ‭and‬ ‭as‬ ‭a‬ ‭productive‬ ‭member‬ ‭of‬ ‭society.‬ ‭We‬ ‭will‬ ‭strive‬ ‭for‬ ‭each‬
‭student‬ ‭to‬ ‭be‬ ‭proficient‬ ‭in‬ ‭all‬ ‭curricular‬ ‭areas.‬ ‭Our‬ ‭guiding‬ ‭principle:‬ ‭Inspiring‬ ‭growth.‬
‭Achieving success.‬

‭Board of Education‬

‭Kate Carey-Trull, Chair‬
‭Heather Spencer, Vice Chair‬

‭Frances Neill, Secretary‬
‭Noreen Farmer‬

‭Elizabeth LeBorious‬
‭Denise Menard‬

‭Courtney Sevarino‬
‭Kari Betancourt‬
‭Gabriela Resto‬

‭Administration‬

‭Patrick Tudryn, Ed.D‬
‭Superintendent of Schools‬

‭Darryl Rouillard‬
‭Assistant Superintendent‬

‭Deirdre J. Osypuk, Ph.D‬
‭Director of Special Education‬

‭Justin Martin‬
‭Director of Operations and Communications‬

‭Ryan Galloway‬
‭Director of Finance and Business‬

‭Erin Barraza‬
‭Human Resources Manager‬

‭2‬
22



‭Table of Contents‬

‭Executive Summary‬ ‭pg.   4‬
‭About The Budget Process‬ ‭pg.   5‬
‭Important Aspects of the Proposed Budget‬ ‭pg.   6‬
‭Budget Trends & Allocations‬ ‭pg.   7‬
‭Where the Money is Spent‬ ‭pg.   8‬
‭Staffing Our Schools - Where Our Employees Work‬ ‭pg.   9‬
‭Broad Brook Elementary School‬ ‭pg. 11‬
‭East Windsor Middle School‬ ‭pg. 14‬
‭East Windsor High School‬ ‭pg. 17‬
‭Special Education Services‬ ‭pg. 20‬
‭Curriculum, Instruction, and Assessment‬ ‭pg. 23‬
‭Facilities‬ ‭pg. 27‬
‭Information Technology Services‬ ‭pg. 30‬
‭Health Services‬ ‭pg. 32‬
‭Food Services‬ ‭pg. 34‬
‭Districtwide Administration/Central Services‬ ‭pg. 35‬
‭Transportation Services‬ ‭pg. 40‬
‭Athletics and Band‬ ‭pg. 41‬
‭Grants‬ ‭pg. 43‬

‭3‬
23



‭Executive Summary  - The Superintendent’s Proposed FY26 Budget‬

‭Three‬‭years‬‭ago,‬‭we‬‭made‬‭a‬‭concerted‬‭effort‬‭to‬‭begin‬‭to‬‭directly‬‭align‬‭the‬‭educational‬‭needs‬‭of‬
‭our‬ ‭students‬ ‭with‬ ‭our‬ ‭financial‬‭resources‬‭in‬‭a‬‭deliberate‬‭and‬‭strategic‬‭way.‬‭This‬‭approach‬‭had‬
‭not‬ ‭previously‬‭been‬‭followed‬‭in‬‭our‬‭district.‬‭At‬‭the‬‭same‬‭time,‬‭we‬‭began‬‭to‬‭implement‬‭financial‬
‭processes‬ ‭and‬ ‭procedures‬ ‭that‬ ‭we‬ ‭believed,‬ ‭over‬ ‭time,‬ ‭would‬ ‭allow‬ ‭for‬ ‭highly‬ ‭improved‬ ‭data‬
‭collection, accurate position control, and much more precise budgetary projections.‬

‭That‬‭work‬‭has‬‭come‬‭to‬‭fruition‬‭this‬‭fiscal‬‭cycle,‬‭resulting‬‭in‬‭a‬‭budget‬‭we‬‭firmly‬‭believe‬‭meets‬‭the‬
‭needs‬ ‭of‬ ‭our‬ ‭community‬ ‭and‬ ‭is‬ ‭respectful‬ ‭of‬ ‭the‬‭taxpayer:‬‭a‬‭level‬‭serviced‬‭budget‬‭with‬‭only‬‭a‬
‭5.44% change from the previous year.‬

‭Last‬ ‭year’s‬ ‭budget‬ ‭was‬ ‭offset‬ ‭by‬ ‭the‬ ‭use‬ ‭of‬ ‭expiring‬ ‭ESSER‬ ‭funds‬ ‭that‬ ‭supported‬ ‭the‬
‭technology‬‭needs,‬‭including‬‭1:1‬‭laptops.‬‭We‬‭also‬‭dipped‬‭into‬‭our‬‭2%‬‭fund‬‭to‬‭keep‬‭costs‬‭steady.‬
‭The‬ ‭loss‬ ‭of‬ ‭these‬ ‭funding‬ ‭sources‬‭in‬‭this‬‭fiscal‬‭cycle‬‭starts‬‭this‬‭budget‬‭process‬‭with‬‭a‬‭funding‬
‭deficit of 2.35% to make up.‬

‭When‬ ‭one‬ ‭takes‬ ‭into‬ ‭account‬ ‭that‬ ‭we‬ ‭were‬ ‭starting‬ ‭in‬ ‭the‬ ‭negative‬ ‭this‬ ‭cycle,‬ ‭the‬ ‭remaining‬
‭needs‬‭of‬‭the‬‭district‬‭total‬‭just‬‭a‬‭three‬‭percent‬‭(3%)‬‭increase‬‭from‬‭last‬‭year.‬‭Factoring‬‭in‬‭the‬‭cost‬
‭of‬‭living‬‭from‬‭a‬‭year‬‭ago‬‭increased‬‭by‬‭2.9%,‬‭according‬‭to‬‭the‬‭Federal‬‭Bureau‬‭of‬‭Labor‬‭Statistics‬
‭Consumer Price Index (CPI), this truly is an efficient budget for the FY26 year.‬

‭This‬ ‭budget‬ ‭is‬ ‭built‬ ‭to‬ ‭withstand‬ ‭a‬ ‭projected‬ ‭transportation‬ ‭cost‬ ‭increase‬ ‭of‬ ‭6%,‬ ‭a‬ ‭projected‬
‭medical insurance increase of 10%, and a projected special education increase of 3.5%.‬

‭To‬‭get‬‭here,‬‭we‬‭reduced‬‭or‬‭reorganized‬‭staff‬‭for‬‭the‬‭third‬‭year‬‭in‬‭a‬‭row‬‭-‬‭eliminating‬‭five‬‭special‬
‭education‬‭paraprofessionals,‬‭a‬‭school‬‭nurse,‬‭and‬‭a‬‭math‬‭tutor.‬‭Through‬‭the‬‭accurate‬‭three‬‭year‬
‭financial‬ ‭data‬ ‭trends‬ ‭available‬ ‭to‬ ‭us,‬ ‭we‬ ‭are‬ ‭able‬‭to‬‭keep‬‭individual‬‭school‬‭budgets‬‭nearly‬‭flat‬
‭and also reduced in other areas such as the facilities budget.‬

‭Please‬ ‭remember‬ ‭that‬ ‭this‬ ‭preliminary‬ ‭budget‬ ‭is‬ ‭being‬ ‭presented‬ ‭in‬ ‭January.‬ ‭Our‬ ‭goal‬ ‭is‬ ‭to‬
‭present‬‭an‬‭even‬‭more‬‭refined‬‭budget‬‭to‬‭the‬‭Board‬‭of‬‭Finance‬‭in‬‭April.‬‭Much‬‭can,‬‭and‬‭likely‬‭will,‬
‭change‬ ‭between‬ ‭now‬ ‭and‬ ‭then.‬ ‭We‬ ‭will‬ ‭carefully‬ ‭monitor‬ ‭health‬ ‭insurance‬ ‭costs‬ ‭as‬ ‭more‬
‭up-to-date‬ ‭projections‬ ‭come‬ ‭from‬ ‭Hartford.‬ ‭Special‬ ‭education‬ ‭costs‬ ‭are‬ ‭always‬ ‭fluid,‬ ‭and‬ ‭we‬
‭never know what other funded and/or unfunded mandates will come from state lawmakers.‬

‭In‬ ‭closing,‬ ‭please‬ ‭know‬ ‭our‬ ‭leadership‬ ‭team‬ ‭continues‬ ‭to‬ ‭refine‬ ‭our‬ ‭budget‬‭with‬‭eyes‬‭equally‬
‭focused‬‭on‬‭the‬‭best‬‭way‬‭to‬‭meet‬‭student‬‭needs‬‭and‬‭the‬‭best‬‭way‬‭to‬‭protect‬‭our‬‭taxpayers.‬‭This‬
‭budget‬‭is‬‭incredibly‬‭lean.‬‭As‬‭mentioned‬‭in‬‭previous‬‭years,‬‭one‬‭only‬‭needs‬‭to‬‭look‬‭to‬‭surrounding‬
‭towns‬ ‭to‬ ‭see‬ ‭school‬ ‭districts‬ ‭that‬ ‭did‬ ‭not‬ ‭prepare‬ ‭as‬ ‭properly‬ ‭and‬ ‭are‬ ‭facing‬ ‭much‬ ‭higher‬
‭increases and significant cuts to staff and programs.‬
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‭About The Budget Process: How We Got Here‬
‭The‬ ‭annual‬ ‭budget‬ ‭cycle‬ ‭includes‬ ‭three‬ ‭phases:‬ ‭identifying‬ ‭priorities‬ ‭of‬ ‭focus‬ ‭aligned‬ ‭with‬ ‭the‬
‭strategic‬‭plan;‬‭developing‬‭the‬‭Superintendent’s‬‭Proposed‬‭Budget;‬‭and‬‭budget‬‭review‬‭and‬‭adoption‬
‭by‬‭the‬‭Board‬‭of‬‭Education.‬‭Principals‬‭and‬‭administrators‬‭are‬‭important‬‭partners‬‭in‬‭developing‬‭the‬
‭budget for the fiscal year.‬

‭Each‬‭year,‬‭all‬‭budgets‬‭are‬‭reviewed‬‭to‬‭ensure‬‭that‬‭resources‬‭are‬‭allocated‬‭in‬‭ways‬‭that‬‭support‬‭the‬
‭strategic‬ ‭plan‬ ‭and‬ ‭board‬‭goals.‬‭Principals‬‭and‬‭administrators‬‭review‬‭and‬‭adjust‬‭allocations‬‭to‬‭the‬
‭various‬ ‭programs‬ ‭within‬ ‭the‬ ‭school‬ ‭or‬ ‭department‬ ‭and‬ ‭work‬ ‭with‬ ‭the‬ ‭district‬ ‭to‬ ‭address‬ ‭any‬
‭additional needs. The calendar below summarizes the milestones in the annual budget process.‬

‭The Budget Development Calendar‬

‭5‬

‭October‬

‭Superintendent and Leadership Team‬
‭Superintendent and finance director begin discussions on the‬
‭budget calendar & schedule of upcoming internal meetings‬
‭with the leadership team. Preliminary school board calendar‬
‭and public hearings schedule is drafted‬

‭October - November‬

‭Meetings with Principals and Administrators‬
‭Staffing plans, including enrollment‐based increases and‬
‭decreases, potential initiatives and cost saving proposals are‬
‭discussed.‬

‭December‬

‭Finance/Budget Office‬
‭Review and update expenditure and revenue projections:‬

‭▪‬ ‭Analysis and projection of salaries & benefits‬
‭▪‬ ‭Update of five‐year enrollment projections‬
‭▪‬ ‭Expenditure projections‬
‭▪‬ ‭Initial discussions about revenue projections with‬

‭update of Five‐Year Financial Forecast‬

‭January ‐ February‬

‭School Board and Superintendent‬
‭A series of meetings, including budget workshops, internal‬
‭roundtables, and public hearings provide ongoing‬
‭opportunities for the BOE, as well as community‬
‭stakeholders, including families and educators, to provide‬
‭input related to the budget development.‬

‭March‬
‭Presentations to the Board of Selectmen/Board of Education‬
‭and to the Board of Finance on the superintendent’s proposed‬
‭budget and the Board of Education’s approved budget.‬
‭A Public Budget Hearing is held.‬

‭April‬
‭Budget workshops are held to review and adjust budget‬
‭as needed based on public input.‬

‭May‬
‭Budget Referendum is held and scheduled for a vote in‬
‭June‬

‭May - June‬ ‭The town vote on budget is held.‬
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‭Important Aspects of the Proposed Budget - How Our Budget Is Built‬
‭The Board of Education is required to provide an adequate learning environment for all students‬
‭including:‬

‭●‬ ‭Adequate instructional materials, staffing, facilities, and technology.‬
‭●‬ ‭Proper maintenance of facilities.‬
‭●‬ ‭A safe school setting.‬

‭The‬ ‭proposed‬ ‭local‬ ‭budget‬ ‭request‬ ‭of‬ ‭$28,831,657.87,‬ ‭reflects‬ ‭an‬ ‭increase‬ ‭of‬ ‭$1,487,011.87‬
‭and‬ ‭a‬ ‭5.44%‬ ‭increase.‬ ‭The‬ ‭main‬ ‭categories‬ ‭of‬ ‭expenditure‬ ‭are‬ ‭included‬ ‭in‬ ‭the‬ ‭summary‬ ‭by‬
‭department‬‭on‬‭the‬‭following‬‭page,‬‭also‬‭reflecting‬‭from‬‭the‬‭FY24‬‭adopted‬‭budget‬‭to‬‭the‬‭Board‬‭of‬
‭Education’s‬ ‭proposed‬ ‭FY25‬ ‭local‬ ‭budget‬ ‭request.‬ ‭Salaries,‬ ‭special‬ ‭education,‬ ‭insurance‬
‭benefits, and pension contributions, are the largest cost factors within the overall budget.‬

‭Salaries‬
‭The‬ ‭salary‬ ‭expenditure‬ ‭category‬ ‭proposal‬ ‭represents‬ ‭65%‬ ‭of‬ ‭the‬ ‭overall‬ ‭local‬ ‭budget.‬ ‭This‬
‭reflects‬ ‭the‬ ‭salaries‬ ‭for‬ ‭263‬ ‭full‬ ‭time‬ ‭staff‬ ‭employed‬ ‭by‬ ‭the‬ ‭Board‬ ‭of‬ ‭Education.‬ ‭The‬ ‭salary‬
‭expenditures‬‭reflect‬‭increases‬‭negotiated‬‭in‬‭collective‬‭bargaining‬‭agreements‬‭for‬‭all‬‭bargaining‬
‭units:‬ ‭administrators,‬ ‭certified‬ ‭staff,‬ ‭paraprofessionals,‬ ‭cafeteria‬ ‭workers,‬ ‭secretaries,‬ ‭and‬
‭custodians.‬

‭Impact of Special Education on the Board of Education Budget‬
‭The‬‭Individuals‬‭with‬‭Disabilities‬‭Education‬‭Improvement‬‭Act‬‭(IDEA)‬‭is‬‭the‬‭federal‬‭law‬‭in‬‭place‬‭to‬
‭ensure‬‭children‬‭with‬‭disabilities‬‭are‬‭provided‬‭the‬‭services‬‭and‬‭instruction‬‭they‬‭need‬‭to‬‭receive‬‭a‬
‭free‬‭and‬‭appropriate‬‭public‬‭education.‬‭Under‬‭this‬‭law,‬‭there‬‭are‬‭many‬‭requirements‬‭with‬‭which‬
‭local‬ ‭public‬ ‭school‬ ‭districts‬ ‭must‬ ‭comply.‬ ‭The‬ ‭cost‬ ‭for‬ ‭services,‬ ‭staffing,‬ ‭equipment,‬ ‭and‬ ‭at‬
‭times,‬ ‭specialized‬ ‭schools,‬ ‭are‬ ‭all‬ ‭potential‬ ‭expenses‬ ‭reflected‬ ‭in‬ ‭several‬ ‭of‬ ‭the‬ ‭expenditure‬
‭categories within the public schools’ budget.‬

‭Special‬‭education‬‭staffing‬‭and‬‭resources‬‭represent‬‭25%‬‭of‬‭the‬‭local‬‭appropriation.‬‭The‬‭need‬‭to‬
‭provide‬ ‭special‬ ‭education‬ ‭services‬‭can‬‭change‬‭daily‬‭and‬‭may‬‭have‬‭an‬‭impact‬‭on‬‭the‬‭Board‬‭of‬
‭Education‬ ‭budget.‬ ‭This‬ ‭can‬ ‭include‬‭changes‬‭in‬‭staffing,‬‭transportation,‬‭specialized‬‭equipment,‬
‭and‬ ‭tuition‬ ‭for‬ ‭specialized‬ ‭schools.‬ ‭These‬ ‭changes‬ ‭are‬ ‭unpredictable‬ ‭but‬ ‭mandated‬ ‭under‬
‭IDEA.  We are projecting private tuition costs of $1,230,086.35.‬

‭Insurance, Benefits and Pension‬
‭The‬ ‭medical/dental/vision‬ ‭insurance‬ ‭is‬ ‭currently‬ ‭budgeted‬ ‭at‬ ‭a‬ ‭10%‬ ‭premium‬ ‭increase‬ ‭which‬
‭results in an increase of $523,962.62 to the local budget.‬

‭The‬ ‭total‬ ‭insurance‬ ‭cost‬ ‭to‬ ‭the‬ ‭district‬ ‭is‬ ‭projected‬ ‭at‬‭$‬‭4,995,700‬ ‭but‬‭is‬‭reduced‬‭by‬‭grants‬‭and‬
‭other‬ ‭funding‬ ‭sources,‬ ‭such‬ ‭as‬ ‭state‬ ‭open‬ ‭choice‬ ‭tuition,‬ ‭employee‬ ‭withholdings,‬ ‭and‬ ‭retiree‬
‭contributions. Our actual cost, after these reductions, is estimated at $3,200,052.92.‬

‭The Board of Education’s contributions to the town’s pension plan are projected to be $706,910.‬
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‭A Three-Year Look Our Budget Trends*‬

‭*Due to errors that occurred during the previous administration, some account lines in the FY23,‬
‭FY24, and FY25 budgets remain subject to change as we improve our financial reporting and‬
‭identify and resolve discrepancies in previous budgets.‬

‭Budget Allocations - How We’re Funded‬
‭The‬‭East‬‭Windsor‬‭Public‬‭Schools‬‭and‬‭the‬‭Board‬‭of‬‭Education‬‭strive‬‭to‬‭find‬‭as‬‭many‬‭grants‬‭and‬
‭other‬ ‭outside‬ ‭funding‬ ‭sources‬ ‭as‬ ‭possible‬ ‭when‬ ‭building‬ ‭a‬ ‭budget.‬ ‭This‬ ‭allows‬ ‭us‬ ‭to‬ ‭provide‬
‭students‬ ‭with‬ ‭a‬ ‭quality‬ ‭educational‬ ‭experience‬ ‭while‬ ‭significantly‬ ‭reducing‬ ‭the‬ ‭impact‬ ‭on‬ ‭our‬
‭taxpayers.‬
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‭FY25-26 Budget Allocation By Category - Where The Money Is Spent‬
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‭Staffing Our Schools - Where Our Employees Work‬

‭EAST WINDSOR PUBLIC SCHOOLS‬
‭FTE Staffing Chart‬

‭Position‬ ‭Actual‬
‭2023-24‬

‭SY‬
‭2024-25‬

‭Proposed‬
‭2025-26‬

‭Approved‬
‭Changes‬

‭Broad Brook Elementary School‬

‭Administrators‬ ‭2‬ ‭2‬ ‭2‬ ‭0‬

‭Admin Assistants & Secretary‬ ‭2‬ ‭2‬ ‭2‬ ‭0‬

‭Certified Staff‬ ‭32‬ ‭32‬ ‭32‬ ‭0‬

‭Non Certified Instructional Staff‬ ‭16‬ ‭11‬ ‭11‬ ‭0‬

‭Teacher Residents‬ ‭1‬ ‭2‬ ‭0‬ ‭-2‬

‭Total‬ ‭53‬ ‭49‬ ‭47‬ ‭-2‬

‭East Windsor Middle School‬

‭Administrators‬ ‭2‬ ‭2‬ ‭2‬ ‭0‬

‭Admin Assistants & Secretary‬ ‭2‬ ‭2‬ ‭2‬ ‭0‬

‭Certified Staff‬ ‭29‬ ‭29‬ ‭29‬ ‭0‬

‭Non Certified Instructional Staff‬ ‭6‬ ‭4‬ ‭4‬ ‭0‬

‭Total‬ ‭39‬ ‭37‬ ‭37‬ ‭0‬

‭East Windsor High School‬

‭Administrators‬ ‭2‬ ‭2‬ ‭2‬ ‭0‬

‭Admin Assistants & Secretary‬ ‭3‬ ‭3‬ ‭3‬ ‭0‬

‭Athletic Director‬ ‭1‬ ‭1‬ ‭0‬

‭Certified Staff‬ ‭26‬ ‭27‬ ‭27‬ ‭0‬

‭Non Certified Instructional Staff‬ ‭7‬ ‭6‬ ‭5‬ ‭-1‬

‭Total‬ ‭38‬ ‭39‬ ‭38‬ ‭-1‬

‭Central Office Operations‬

‭Superintendent of Schools‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Admin Assistant‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Director of Operations & Communications‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Data Specialist‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Director of School Security‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Total‬ ‭5‬ ‭5‬ ‭5‬ ‭0‬

‭Business & Personnel‬

‭Director of School Business and FInance‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭HR Manager‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Accounts Payable‬ ‭0‬ ‭1‬ ‭1‬ ‭0‬
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‭Payroll Associate‬ ‭1‬ ‭0‬ ‭0‬ ‭0‬

‭Total‬ ‭3‬ ‭3‬ ‭3‬ ‭0‬

‭Curriculum‬

‭Assistant Superintendent of Curriculum &‬
‭Personnel‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Admin Assistant‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Safe School Climate & Equity Director‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Total‬ ‭3‬ ‭3‬ ‭3‬ ‭0‬

‭Special Education‬

‭Director of Special Education‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Special Education Supervisor‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Admin Assistant‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Certified Staff‬ ‭34‬ ‭35‬ ‭35‬ ‭0‬

‭Non Certified Instructional Staff‬ ‭65‬ ‭65‬ ‭60‬ ‭-5‬

‭Related Services‬ ‭6‬ ‭6‬ ‭6‬ ‭0‬

‭Total‬ ‭108‬ ‭109‬ ‭104‬ ‭-5‬

‭Facilities‬

‭Director of Facilities‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Head Custodians‬ ‭3‬ ‭3‬ ‭3‬ ‭0‬

‭Night Custodians‬ ‭6‬ ‭6‬ ‭6‬ ‭0‬

‭Maintenance‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Van Driver‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭Total‬ ‭12‬ ‭12‬ ‭12‬ ‭0‬

‭Health Services‬

‭Health Care Coordinator‬ ‭1‬ ‭1‬ ‭1‬ ‭0‬

‭School Nurses‬ ‭5‬ ‭5‬ ‭4‬ ‭-1‬

‭Total‬ ‭6‬ ‭6‬ ‭5‬ ‭-1‬

‭Food Service‬

‭Food Service Supervisor‬ ‭1‬ ‭1‬ ‭0‬ ‭-1‬

‭Cafeteria Cooks‬ ‭3‬ ‭3‬ ‭3‬ ‭0‬

‭Cafeteria General Workers‬ ‭8‬ ‭8‬ ‭6‬ ‭-2‬

‭Total‬ ‭12‬ ‭12‬ ‭9‬ ‭-3‬
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‭Broad Brook Elementary School‬
‭Broad‬ ‭Brook‬ ‭Elementary‬ ‭School‬ ‭continues‬ ‭to‬ ‭build‬ ‭a‬ ‭reputation‬ ‭as‬ ‭a‬ ‭school‬ ‭k‬‭nown‬ ‭for‬ ‭its‬
‭innovative‬ ‭reading‬ ‭and‬ ‭math‬ ‭programs.‬ ‭Our‬ ‭art‬ ‭program‬‭is‬‭thriving.‬‭Our‬‭band‬‭program‬‭for‬‭4th‬
‭graders‬‭has‬‭proven‬‭to‬‭be‬‭a‬‭hit‬‭with‬‭students‬‭and‬‭parents‬‭alike.‬ ‭But‬‭Broad‬‭Brook‬‭isn’t‬‭just‬‭about‬
‭strong‬ ‭academics.‬ ‭The‬ ‭school‬ ‭is‬ ‭focused‬ ‭on‬ ‭helping‬ ‭students‬ ‭understand‬ ‭and‬ ‭manage‬ ‭their‬
‭emotions‬ ‭(what‬ ‭we‬ ‭call‬ ‭social‬ ‭emotional‬ ‭learning‬ ‭in‬ ‭classrooms).‬ ‭The‬ ‭approach‬ ‭focuses‬ ‭on‬
‭helping‬‭students‬‭exhibit‬‭self‬‭control,‬‭deal‬‭with‬‭challenges,‬‭and‬‭set‬‭and‬‭achieve‬‭personal‬‭goals.‬
‭Students‬‭learn‬‭how‬‭to‬‭incorporate‬‭self-discipline‬‭into‬‭their‬‭studies,‬‭developing‬‭the‬‭planning‬‭and‬
‭organizational skills they need to succeed.‬

‭A Sampling of Highlights‬

‭●‬ ‭Participated‬ ‭in‬ ‭Science‬ ‭of‬ ‭Reading‬ ‭Masterclass‬ ‭follow-up‬ ‭to‬ ‭review‬ ‭progress‬ ‭towards‬
‭implementation.‬

‭●‬ ‭Continued‬ ‭implementation‬ ‭of‬ ‭a‬ ‭new‬ ‭reading‬ ‭program‬ ‭and‬ ‭curriculum‬ ‭that‬ ‭increases‬
‭vocabulary‬‭instruction‬‭and‬‭comprehension‬‭as‬‭well‬‭as‬‭school-wide‬‭instructional‬‭strategies‬
‭focused‬ ‭on‬ ‭communication‬ ‭and‬ ‭vocabulary‬ ‭development.‬ ‭Students‬ ‭developed‬ ‭the‬
‭academic logo to support the school initiative.‬

‭●‬ ‭All‬‭students‬‭participated‬‭in‬‭a‬‭winter‬‭concert,‬‭performing‬‭songs‬‭for‬‭a‬‭full‬‭house‬‭with‬‭over‬
‭200 people in attendance for each performance.‬

‭●‬ ‭22‬‭fourth‬‭grade‬‭students‬‭participated‬‭in‬‭band‬‭lessons‬‭before‬‭school‬‭and‬‭performed‬‭at‬‭a‬
‭mid-year concert.‬

‭●‬ ‭EWHS‬ ‭students‬ ‭met‬ ‭in-person‬ ‭at‬ ‭BBES‬ ‭with‬ ‭students‬ ‭to‬ ‭read‬ ‭stories‬ ‭and‬ ‭complete‬
‭activities together, creating and strengthening community connections.‬
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‭●‬ ‭Our‬‭monthly‬‭mileage‬‭club‬‭continues‬‭to‬‭flourish.‬‭This‬‭year,‬‭40‬‭families‬‭are‬‭participating‬‭in‬
‭evening fitness activities.‬

‭●‬ ‭Our‬‭“One‬‭Book‬‭One‬‭School”‬‭celebration‬‭is‬‭now‬‭in‬‭its‬‭13th‬‭consecutive‬‭year.‬‭Each‬‭family‬
‭receives‬ ‭a‬ ‭copy‬ ‭of‬ ‭a‬ ‭book.‬ ‭All‬ ‭students‬ ‭will‬‭engage‬‭in‬‭activities‬‭providing‬‭opportunities‬
‭for‬ ‭discussion,‬ ‭vocabulary‬ ‭development,‬ ‭and‬ ‭community‬ ‭building‬‭.‬ ‭Going‬‭forward,‬‭each‬
‭year’s selected book will be added to the mural outside the entrance.‬

‭●‬ ‭Our‬‭Celebration‬‭of‬‭Kindness‬‭Week‬‭challenged‬‭students‬‭to‬‭show‬‭appreciation‬‭and‬‭make‬
‭new friends. Activities aligned with our social emotional curriculum.‬

‭●‬ ‭Theaterworks‬‭presented‬‭"Don't‬‭Let‬‭Pigeon‬‭Drive‬‭the‬‭Bus-‬‭The‬‭Musical".‬‭Our‬‭art‬‭teacher‬
‭supplemented the performance with activities that promote the text and the play.‬

‭●‬ ‭Implemented‬ ‭a‬ ‭new‬ ‭math‬ ‭curriculum‬ ‭program‬ ‭in‬ ‭pre-kindergarten‬ ‭classes,‬ ‭and‬
‭supplemental math programs in kindergarten through grade 2.‬

‭●‬ ‭Restructured‬ ‭the‬ ‭master‬ ‭schedule‬ ‭to‬ ‭create‬ ‭a‬ ‭dedicated‬ ‭time‬ ‭for‬ ‭remediation‬ ‭and‬
‭enrichment instruction for all students.‬

‭●‬ ‭Student chronic absenteeism decreased overall by 33% from the previous year.‬

‭●‬ ‭Secured‬ ‭a‬ ‭$183,000‬ ‭competitive‬ ‭grant‬ ‭to‬ ‭provide‬‭a‬‭summer‬‭enrichment‬‭program‬‭to‬‭74‬
‭students in partnership with East Windsor Parks and Recreation.‬

‭Breaking Down The Numbers‬
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‭2024-2025 Goals and Objectives‬

‭●‬ ‭100%‬ ‭of‬ ‭students‬ ‭will‬‭achieve‬‭annual‬‭growth‬‭targets‬‭in‬‭math‬‭and‬‭reading‬‭as‬‭measured‬
‭by standardized test measurements.‬

‭●‬ ‭Students‬ ‭requiring‬ ‭academic‬‭intervention‬‭for‬‭reading‬‭and‬‭math‬‭will‬‭demonstrate‬‭stretch‬
‭growth‬ ‭measured‬‭by‬‭standardized‬‭tests‬‭necessary‬‭to‬‭move‬‭forward‬‭with‬‭meeting‬‭grade‬
‭level standards.‬

‭●‬ ‭The‬‭percent‬‭of‬‭students‬‭achieving‬‭grade‬‭level‬‭in‬‭comprehension‬‭will‬‭increase‬‭to‬‭80%‬‭by‬
‭May 2025.‬

‭●‬ ‭On‬ ‭the‬ ‭parent survey, 80%‬ ‭of‬ ‭the‬ ‭parents‬ ‭will‬ ‭indicate‬ ‭their‬ ‭child‬ ‭has‬ ‭positive‬
‭connections with teachers and adults at BBES.‬

‭●‬ ‭Chronic absenteeism will continue to decrease.‬

‭Budget Commentary‬

‭●‬ ‭Overall‬‭department‬‭increase‬‭of‬‭$50,886.08‬‭reflects‬‭an‬‭1.46%‬‭increase‬‭as‬‭result‬‭of‬‭salary‬
‭increases and one year pause on the teacher residency program.‬

‭●‬ ‭The‬ ‭numbers‬ ‭displayed‬ ‭in‬ ‭the‬ ‭“Breaking‬ ‭Down‬ ‭the‬ ‭Numbers”‬ ‭table‬ ‭are‬ ‭the‬ ‭taxpayer‬
‭costs, not the overall costs, which are offset by grants and state aid.‬

‭●‬ ‭The‬ ‭decrease‬ ‭in‬ ‭the‬ ‭building‬ ‭substitutes‬ ‭line‬ ‭is‬ ‭due‬ ‭to‬ ‭the‬ ‭reallocation‬‭of‬‭the‬‭Behavior‬
‭Tech‬‭position.‬‭Staff‬‭members‬‭originally‬‭assigned‬‭to‬‭this‬‭line‬‭were‬‭shifted‬‭to‬‭other‬‭budget‬
‭lines or locations, reflecting this adjustment.‬

‭Future Needs‬

‭●‬ ‭Expand the curriculum to offer world language.‬

‭●‬ ‭Continue‬‭to‬‭fund‬‭one‬‭of‬‭the‬‭State‬‭of‬‭Connecticut’s‬‭newly‬‭mandated‬‭literacy‬‭programs‬‭in‬
‭addition to recently implemented reading and math programs.‬

‭●‬ ‭Expand band offerings to the lower grades of the elementary school.‬
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‭East Windsor Middle School‬
‭East‬ ‭Windsor‬ ‭Middle‬ ‭School’s‬‭talented‬‭and‬‭gifted‬‭program‬‭continues‬‭to‬‭thrive.‬‭The‬‭school‬‭has‬
‭90‬ ‭students‬ ‭annually‬ ‭enrolled‬ ‭in‬ ‭enrichment‬ ‭and‬ ‭sports‬ ‭activities‬ ‭each‬ ‭semester.‬ ‭Course‬
‭offerings‬ ‭include‬ ‭music,‬ ‭art,‬ ‭drama,‬ ‭athletics,‬ ‭and‬ ‭academic‬ ‭enrichment.‬ ‭Meanwhile,‬ ‭the‬
‭school’s‬ ‭athletic‬ ‭program‬ ‭offerings‬ ‭in‬ ‭basketball,‬ ‭baseball,‬ ‭softball‬ ‭and‬ ‭cross‬ ‭country‬ ‭engage‬
‭more‬‭students‬‭each‬‭year.‬‭Lastly,‬‭a‬‭school-wide‬ ‭instructional‬‭emphasis‬‭on‬‭fostering‬‭independent‬
‭problem‬ ‭solving‬ ‭in‬ ‭reading,‬ ‭writing,‬ ‭and‬ ‭communicating‬ ‭is‬ ‭having‬ ‭a‬ ‭profound‬ ‭impact‬ ‭on‬ ‭our‬
‭school culture.‬

‭A Sampling of Highlights‬

‭●‬ ‭The‬‭cross-country‬‭team‬‭attracted‬‭over‬‭40‬‭student-athletes‬‭and‬‭hosted‬‭two‬‭home‬‭meets‬
‭at‬‭East‬‭Windsor‬‭Reservoir‬‭Park.‬‭They‬‭also‬‭participated‬‭in‬‭the‬‭town's‬‭Veterans‬‭Day‬‭road‬
‭race, where several students secured top-three finishes in their age groups.‬

‭●‬ ‭Increased‬ ‭Spanish‬ ‭offerings‬ ‭into‬ ‭7th‬ ‭grade‬ ‭with‬ ‭a‬ ‭plan‬ ‭in‬ ‭place‬ ‭to‬ ‭provide‬ ‭offerings‬ ‭in‬
‭grades 5-8 for the 2025-26 school year.‬

‭●‬ ‭Students' chronic absenteeism decreased overall by 5% from the previous year.‬

‭●‬ ‭EWMS‬ ‭observed‬ ‭an‬ ‭improvement‬ ‭in‬ ‭student‬ ‭proficiency‬ ‭levels‬ ‭in‬ ‭ELA,‬ ‭Math,‬ ‭and‬
‭Science as reflected in the SBA and NGSS assessment scores.‬

‭●‬ ‭An‬ ‭instructional‬ ‭emphasis‬ ‭on‬ ‭fostering‬ ‭independent‬ ‭problem‬ ‭solving‬ ‭skills‬ ‭across‬ ‭the‬
‭school setting with reading, writing, and communicating.‬
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‭●‬ ‭The‬‭band‬‭and‬‭chorus‬‭performed‬‭at‬‭multiple‬‭events,‬‭including‬‭the‬‭Torchlight‬‭Parade,‬‭East‬
‭Windsor‬ ‭Memorial‬ ‭Day‬ ‭Parade,‬ ‭at‬ ‭our‬ ‭school’s‬ ‭annual‬ ‭winter‬ ‭and‬‭spring‬‭concerts,‬‭as‬
‭well as at pep rallies and basketball games.‬

‭●‬ ‭Over 15 students participated  in the Destination Imagination Challenge.‬

‭●‬ ‭Thirteen‬‭students‬‭qualified‬‭for‬‭the‬‭Connecticut‬‭Music‬‭Education‬‭Association‬‭Regionals‬‭in‬
‭chorus, while one student qualified in band and another in orchestra.‬

‭●‬ ‭Our‬ ‭students‬ ‭competed‬ ‭in‬ ‭the‬ ‭Great‬ ‭Kindness‬ ‭Challenge,‬ ‭conducting‬ ‭as‬ ‭many‬‭acts‬‭of‬
‭kindness‬‭as‬‭possible,‬‭including‬‭complimenting‬‭other‬‭students,‬‭thanking‬‭teachers‬‭or‬‭bus‬
‭drivers, and creating a thank you note for someone in the school community.‬

‭●‬ ‭We‬‭continue‬‭to‬‭offer‬‭11‬‭after‬‭school‬‭programs‬‭for‬‭approximately‬‭100‬‭students.‬‭The‬‭after‬
‭school program offerings are chosen based on student interest.‬

‭Breaking Down The Numbers‬

‭2024-2025 Goals and Objectives‬

‭●‬ ‭100%‬ ‭of‬ ‭students‬ ‭will‬ ‭make‬ ‭growth‬ ‭on‬ ‭the‬ ‭iReady‬ ‭diagnostic‬ ‭from‬ ‭Fall‬‭2024‬‭to‬‭Spring‬
‭2025.‬

‭●‬ ‭80%‬ ‭of‬ ‭students‬ ‭will‬ ‭reach‬ ‭their‬ ‭growth‬ ‭goal‬ ‭for‬ ‭math‬ ‭and‬ ‭reading‬ ‭when‬ ‭comparing‬
‭student‬ ‭performance‬‭from‬‭the‬‭iReady‬‭Fall‬‭2024‬‭to‬‭the‬‭iReady‬‭Spring‬‭math‬‭and‬‭reading‬
‭data.‬
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‭●‬ ‭40%‬ ‭of‬ ‭students‬ ‭will‬ ‭reach‬ ‭their‬ ‭stretch‬ ‭goal‬ ‭for‬ ‭math‬ ‭and‬ ‭reading‬ ‭when‬ ‭comparing‬
‭student‬ ‭performance‬‭from‬‭the‬‭iReady‬‭Fall‬‭2024‬‭to‬‭the‬‭iReady‬‭Spring‬‭math‬‭and‬‭reading‬
‭data.‬

‭●‬ ‭East‬ ‭Windsor‬ ‭Middle‬ ‭School‬‭will‬‭maintain‬‭a‬‭positive‬‭school‬‭climate‬‭and‬‭culture‬‭through‬
‭the work of the Safe School Climate and Equity committee.‬

‭●‬ ‭East‬ ‭Windsor‬ ‭Middle‬ ‭School‬ ‭will‬ ‭foster‬ ‭independent‬‭problem‬‭solving‬‭across‬‭the‬‭school‬
‭setting while reading, writing, and communicating.‬

‭●‬ ‭Increase the student daily attendance rate (goal is 95% attendance monthly rate).‬

‭●‬ ‭80% of students have a connection with teachers and other adults at EWMS‬

‭Budget Commentary‬
‭●‬ ‭The‬ ‭numbers‬ ‭displayed‬ ‭in‬ ‭the‬ ‭“Breaking‬ ‭Down‬ ‭the‬ ‭Numbers”‬ ‭table‬ ‭are‬ ‭the‬ ‭taxpayer‬

‭costs, not the overall costs, which are offset by grants and state aid.‬

‭●‬ ‭One of the two tutors is funded by the reoccuring Title 1 grant.‬

‭●‬ ‭Transportation costs include those associated with middle school field trips.‬

‭●‬ ‭Fees‬‭and‬‭dues‬‭increases‬‭tied‬‭to‬‭participation‬‭in‬‭New‬‭England‬‭League‬‭of‬‭Middle‬‭Schools‬
‭which provides student leadership opportunities at local colleges/universities.‬

‭●‬ ‭The‬ ‭decrease‬ ‭in‬ ‭supply‬ ‭lines‬ ‭is‬ ‭due‬ ‭to‬ ‭a‬ ‭shift‬ ‭in‬ ‭purchasing‬ ‭practices,‬ ‭transitioning‬ ‭to‬
‭increased use of Amazon Prime for better rates and efficiency.‬

‭Future Needs‬

‭●‬ ‭Additional playground equipment for outside recess.‬

‭●‬ ‭Increase‬ ‭staffing‬‭with‬‭a‬‭full-time‬‭general‬‭music‬‭teacher‬‭to‬‭provide‬‭students‬‭who‬‭are‬‭not‬
‭participating‬‭in‬‭band‬‭or‬‭chorus‬‭with‬‭a‬‭music‬‭elective.‬‭Having‬‭a‬‭general‬‭music‬‭teacher‬‭will‬
‭also‬ ‭help‬ ‭to‬ ‭support‬ ‭the‬ ‭current‬ ‭band‬ ‭and‬ ‭chorus‬ ‭teacher,‬ ‭allowing‬ ‭for‬ ‭more‬ ‭time‬ ‭to‬
‭deliver‬‭lessons.‬‭This‬‭would‬‭also‬‭allow‬‭us‬‭to‬‭bring‬‭back‬‭the‬‭jazz‬‭band‬‭and‬‭select‬‭chorus‬
‭program, both of which were cut in previous years.‬
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‭East Windsor High School‬
‭The‬ ‭number‬ ‭of‬ ‭students‬ ‭demonstrating‬ ‭college-level‬ ‭proficiency‬ ‭on‬ ‭Advanced‬ ‭Placement‬
‭(college‬ ‭level‬ ‭courses)‬ ‭continues‬ ‭to‬ ‭increase‬ ‭dramatically.‬ ‭There‬ ‭are‬ ‭now‬ ‭12‬ ‭college-level‬
‭course‬ ‭offerings‬ ‭available‬ ‭to‬ ‭East‬ ‭Windsor‬ ‭High‬ ‭School‬ ‭students.‬ ‭Students‬ ‭who‬ ‭pass‬ ‭the‬
‭courses‬ ‭can‬ ‭be‬ ‭given‬ ‭college‬ ‭credit‬ ‭at‬ ‭many‬ ‭universities,‬ ‭saving‬ ‭them‬ ‭(and‬ ‭their‬ ‭families)‬
‭thousands‬ ‭of‬ ‭dollars‬ ‭on‬ ‭college‬ ‭tuition.‬ ‭More‬ ‭importantly,‬ ‭EWHS‬ ‭graduates‬ ‭who‬ ‭pass‬ ‭these‬
‭exams are ahead of their peers when they get to college or a technical school.‬

‭A Sampling of Highlights‬

‭●‬ ‭All cohorts of students saw an increase in the PSAT/SAT from the fall to spring tests.‬

‭●‬ ‭The Class of 2027 exceeded the state average in evidence based reading and writing.‬

‭●‬ ‭The‬ ‭boys‬ ‭basketball‬ ‭team‬ ‭made‬ ‭it‬ ‭to‬ ‭the‬ ‭2nd‬ ‭round‬ ‭of‬ ‭the‬‭state‬‭tournament.‬‭The‬‭girls‬
‭basketball team made it to the state tournament.‬

‭●‬ ‭Two‬‭students‬‭participated‬‭in‬‭the‬‭CNA‬‭program‬‭and‬‭graduated‬‭with‬‭not‬‭only‬‭their‬‭diploma‬
‭but with a CNA certificate.‬

‭●‬ ‭Many‬ ‭of‬ ‭our‬ ‭art‬ ‭students‬ ‭participated‬ ‭in‬ ‭the‬ ‭District‬ ‭Wide‬ ‭Art‬ ‭Show‬ ‭in‬ ‭May‬ ‭and‬ ‭three‬
‭students had their photography displayed at Agonist Gallery.‬

‭●‬ ‭Music students participated in a competition at Hershey Park.‬

‭●‬ ‭Drama‬ ‭students‬ ‭put‬ ‭on‬ ‭their‬ ‭second‬ ‭consecutive‬ ‭musical,‬ ‭“Snoopy.”‬ ‭Over‬ ‭250‬ ‭people‬
‭attended over two performances.‬

‭●‬ ‭In AP US History, we saw a 38% increase in students earning proficient or higher.‬

‭●‬ ‭In AP Psychology, we saw a 12% increase in students earning proficient or higher.‬

‭●‬ ‭Students in Educators Rising participated in a state conference and published a book.‬
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‭Breaking Down The Numbers‬

‭2024-2025 Goals and Objectives‬

‭●‬ ‭Students‬ ‭will‬ ‭continue‬ ‭to‬ ‭show‬ ‭academic‬‭growth‬‭as‬‭measured‬‭by‬‭their‬‭performance‬‭on‬
‭district‬ ‭and‬ ‭national‬ ‭standardized‬ ‭tests:‬ ‭PSAT,‬ ‭SAT,‬ ‭Advanced‬ ‭Placement,‬ ‭and‬ ‭Next‬
‭Generation Science Standards.‬

‭●‬ ‭EWHS‬‭will‬‭continue‬‭to‬‭address‬‭skill‬‭deficits‬‭with‬‭its‬‭students‬‭by‬‭improving‬‭teacher‬‭tier‬‭1‬
‭classroom instruction through collaboration and professional development.‬

‭●‬ ‭EWHS‬ ‭will‬ ‭continue‬ ‭to‬ ‭find‬ ‭dual‬ ‭enrollment‬ ‭opportunities‬ ‭for‬ ‭students‬ ‭while‬‭enhancing‬
‭current‬ ‭post-secondary‬ ‭options‬ ‭for‬ ‭students‬ ‭through‬ ‭Advanced‬ ‭Placement‬ ‭courses,‬
‭ECE, and pathways work.‬

‭●‬ ‭EWHS‬ ‭will‬ ‭continue‬ ‭to‬ ‭find‬ ‭dual‬ ‭enrollment‬ ‭opportunities‬ ‭for‬ ‭students‬ ‭as‬ ‭part‬ ‭of‬ ‭their‬
‭work on pathways.‬

‭●‬ ‭EWHS‬ ‭will‬‭improve‬‭the‬‭4-year‬‭cohort‬‭graduation‬‭rate‬‭so‬‭that‬‭the‬‭graduation‬‭rate‬‭meets‬
‭or exceeds the state target of 94%.‬

‭●‬ ‭The‬‭high‬‭school‬‭continues‬‭to‬‭work‬‭towards‬‭increasing‬‭student‬‭attendance.‬‭The‬‭majority‬
‭of‬‭school‬‭days‬‭have‬‭seen‬‭attendance‬‭rates‬‭of‬‭90%‬‭or‬‭higher.‬‭The‬‭goal‬‭is‬‭to‬‭continue‬‭this‬
‭trend.‬
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‭●‬ ‭EWHS‬ ‭continues‬ ‭to‬ ‭grow‬ ‭the‬ ‭Pathways‬ ‭program‬ ‭with‬ ‭the‬ ‭intent‬ ‭of‬ ‭adding‬ ‭three‬ ‭more‬
‭pathways.‬

‭Budget Commentary‬

‭●‬ ‭The‬‭budget‬‭reflects‬‭a‬‭reduction‬‭of‬‭one‬‭math‬‭intervention‬‭tutor.‬ ‭Math‬‭intervention‬‭will‬‭be‬
‭absorbed by the math department.‬

‭●‬ ‭The‬ ‭numbers‬ ‭displayed‬ ‭in‬ ‭the‬ ‭“Breaking‬ ‭Down‬ ‭the‬ ‭Numbers”‬ ‭table‬ ‭are‬ ‭the‬ ‭taxpayer‬
‭costs, not the overall costs, which are offset by grants and state aid.‬

‭●‬ ‭Overall‬ ‭department‬ ‭decrease‬ ‭of‬ ‭$5,115.36‬ ‭as‬ ‭result‬ ‭of‬ ‭salary‬ ‭adjustments‬ ‭due‬
‭changeover of staff.‬

‭●‬ ‭The‬ ‭cost‬ ‭of‬ ‭dues/fees‬ ‭is‬ ‭primarily‬ ‭attributed‬ ‭to‬ ‭the‬ ‭cost‬ ‭required‬ ‭for‬ ‭the‬ ‭NEASC‬
‭accreditation‬ ‭process‬ ‭in‬ ‭addition‬ ‭to‬ ‭course,‬ ‭library,‬ ‭sports‬ ‭(CIAC),‬ ‭and‬ ‭school‬
‭memberships.‬

‭●‬ ‭Guidance‬‭supply‬‭line‬‭includes‬‭cost‬‭for‬‭post-secondary‬‭field‬‭trips,‬‭purchase‬‭of‬‭advanced‬
‭placement exams, and post-secondary planning in materials.‬

‭Future Needs‬

‭●‬ ‭Increase‬ ‭staffing‬ ‭with‬ ‭a‬ ‭full-time‬ ‭general‬ ‭music‬ ‭teacher‬ ‭to‬ ‭meet‬ ‭demand‬ ‭as‬ ‭more‬
‭students‬ ‭than‬ ‭ever‬ ‭are‬ ‭interested‬ ‭in‬ ‭a‬ ‭music‬ ‭elective.‬ ‭Having‬ ‭a‬ ‭second‬ ‭general‬‭music‬
‭teacher‬‭will‬‭help‬‭to‬‭support‬‭the‬‭current‬‭band‬‭and‬‭chorus‬‭teacher,‬‭allowing‬‭for‬‭more‬‭time‬
‭to‬‭deliver‬‭lessons.‬‭This‬‭would‬‭also‬‭allow‬‭us‬‭to‬‭bring‬‭back‬‭the‬‭jazz‬‭band‬‭which‬‭was‬‭cut‬‭in‬
‭previous years.‬

‭●‬ ‭Increase Early College Experience and dual enrollment offerings.‬

‭●‬ ‭Increase student opportunities to gain pathway certifications in different career fields.‬
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‭Special Education Services‬
‭The‬‭Office‬‭of‬‭Special‬‭Education‬‭offers‬‭a‬‭continuum‬‭of‬‭services‬‭for‬‭students‬‭from‬‭PreK‬‭-‬‭12‬‭with‬
‭all‬‭types‬‭of‬‭needs‬‭and‬‭supports.‬‭We‬‭are‬‭committed‬‭to‬‭helping‬‭each‬‭individual‬‭student‬‭succeed‬
‭not‬ ‭just‬ ‭in‬ ‭academic‬ ‭achievement,‬ ‭but‬ ‭in‬ ‭their‬ ‭social,‬ ‭emotional,‬ ‭and‬ ‭behavioral‬ ‭growth.‬ ‭We‬
‭know‬ ‭that‬ ‭students‬ ‭thrive‬ ‭when‬ ‭home‬ ‭and‬‭school‬‭work‬‭together,‬‭creating‬‭a‬‭true‬‭partnership‬‭in‬
‭each‬ ‭child’s‬ ‭education.‬ ‭Our‬ ‭continuum‬ ‭of‬ ‭services‬ ‭approach‬ ‭allows‬ ‭us‬ ‭to‬ ‭help‬ ‭each‬ ‭child,‬
‭regardless of the level of support needed.‬

‭A Sampling of Highlights‬

‭●‬ ‭The‬ ‭special‬ ‭education‬ ‭department‬ ‭earned‬ ‭“Meets‬ ‭Requirements”‬ ‭on‬ ‭its‬ ‭most‬ ‭recent‬
‭Annual Performance Report, published by the State Department of Education.‬

‭●‬ ‭Began‬ ‭the‬‭school‬‭year‬‭fully‬‭staffed‬‭with‬‭special‬‭education‬‭teachers‬‭amidst‬‭a‬‭state-wide‬
‭shortage.‬

‭●‬ ‭The‬ ‭implementation‬ ‭of‬ ‭Acadience‬ ‭Math,‬ ‭a‬ ‭progress‬ ‭monitoring‬ ‭tool‬ ‭for‬ ‭math‬ ‭skills,‬ ‭for‬
‭students in grades K-6, is in full effect.‬

‭●‬ ‭All‬ ‭K-8‬ ‭grade‬ ‭level‬ ‭special‬ ‭ed‬ ‭teachers‬ ‭have‬ ‭been‬ ‭trained‬ ‭in‬ ‭administration,‬ ‭scoring,‬
‭interpretation‬ ‭of‬ ‭DIBELLS,‬ ‭a‬ ‭progress‬ ‭monitoring‬ ‭tool‬ ‭for‬ ‭reading.‬ ‭Implementation‬ ‭will‬
‭begin immediately.‬

‭●‬ ‭The‬‭Transition‬‭Program‬‭helps‬‭students‬‭gain‬‭employment‬‭opportunities‬‭after‬‭high‬‭school‬
‭through‬‭valued‬‭community‬‭partnerships‬‭with‬‭local‬‭businesses‬‭such‬‭as‬‭Warehouse‬‭Point‬
‭Library,‬ ‭Pickle‬ ‭Jar‬ ‭Deli,‬ ‭Walmart,‬ ‭Trolley‬ ‭Museum,‬ ‭and‬ ‭Broad‬ ‭Brook‬ ‭School.‬ ‭We‬
‭currently‬ ‭have‬ ‭seven‬ ‭sites‬ ‭outside‬ ‭of‬ ‭East‬ ‭Windsor‬‭that‬‭also‬‭partner‬‭with‬‭the‬‭program.‬
‭Currently,‬‭the‬‭Transition‬‭Program‬‭Coordinator‬‭is‬‭working‬‭collaboratively‬‭with‬‭the‬‭Director‬
‭of Food Services to establish worksites within our schools.‬

‭●‬ ‭STRIVE‬ ‭students‬ ‭(PK-12)‬ ‭attended‬ ‭a‬ ‭regional‬ ‭Christmas‬ ‭party‬ ‭hosted‬ ‭by‬ ‭the‬ ‭Lions’‬
‭Club.‬‭Our‬‭LEOs‬‭at‬‭the‬‭high‬‭school‬‭also‬‭attended‬‭to‬‭support‬‭the‬‭event’s‬‭activities‬‭with‬‭the‬
‭STRIVE students.‬

‭●‬ ‭Unified‬ ‭Sports‬ ‭is‬ ‭in‬ ‭its‬ ‭second‬ ‭year‬ ‭since‬ ‭the‬ ‭pandemic‬ ‭at‬ ‭EWHS.‬ ‭In‬ ‭addition‬ ‭to‬ ‭a‬
‭basketball team, we have added soccer and track and field teams.‬
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‭Breaking Down The Numbers‬
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‭2024-2025 Goals and Objectives‬

‭●‬ ‭Continue to promote high expectations for learning for ALL students.‬

‭●‬ ‭Implement progress monitoring for reading and math (grades K-8).‬

‭●‬ ‭Align IEP goals with state standards for ALL grade levels.‬

‭●‬ ‭Increase access to typical peers for ALL students with disabilities.‬

‭●‬ ‭Recruit‬‭and‬‭retain‬‭highly‬‭qualified‬‭staff‬‭during‬‭a‬‭state-wide‬‭shortage‬‭of‬‭special‬‭education‬
‭teachers and related service staff.‬

‭●‬ ‭Provide‬ ‭necessary‬ ‭support‬ ‭to‬ ‭staff‬ ‭and‬ ‭building‬ ‭administrators‬ ‭for‬ ‭the‬ ‭effectiveness‬ ‭of‬
‭in-district special programs.‬

‭Budget Commentary‬

‭●‬ ‭The special education budget reflects the reduction of five paraprofessionals.‬

‭●‬ ‭The‬ ‭overall‬ ‭special‬ ‭education‬ ‭budget‬ ‭has‬ ‭been‬ ‭reduced/offset‬ ‭by‬ ‭the‬ ‭Hartford‬ ‭Choice‬
‭Special‬ ‭Ed‬ ‭revenue,‬ ‭Special‬ ‭Education‬ ‭Excess‬ ‭Cost‬ ‭Grant‬ ‭reimbursement,‬ ‭and‬
‭Medicaid reimbursement.‬

‭The‬ ‭following‬ ‭are‬ ‭projected‬ ‭revenues‬ ‭received‬ ‭through‬ ‭tuition,‬ ‭state,‬ ‭and‬ ‭medicaid‬
‭reimbursements:‬

‭o‬ ‭Projected reimbursement from Choice special ed tuitions - $498,137‬
‭o‬ ‭Projected Excess Cost reimbursement - $486,990‬
‭o‬ ‭Projected Medicaid Reimbursement - $10,000‬

‭●‬ ‭The‬ ‭FY26‬ ‭Special‬ ‭Ed‬ ‭Private‬‭Tuition‬‭budget‬‭reflects‬‭a‬‭net‬‭decrease‬‭from‬‭FY25‬‭budget‬
‭due‬ ‭to‬ ‭the‬ ‭total‬ ‭savings‬ ‭of‬ ‭one‬ ‭student‬ ‭withdrawing‬ ‭and‬ ‭three‬ ‭students‬ ‭requiring‬ ‭less‬
‭service‬ ‭than‬ ‭anticipated‬ ‭being‬ ‭greater‬ ‭than‬ ‭the‬‭total‬‭cost‬‭of‬‭projected‬‭inflation‬‭and‬‭one‬
‭unanticipated outplacement‬

‭●‬ ‭The‬ ‭FY26‬ ‭Special‬ ‭Ed‬ ‭Public‬ ‭Tuition‬ ‭budget‬‭reflects‬‭an‬‭increase‬‭from‬‭the‬‭FY25‬‭budget‬
‭due‬ ‭to‬ ‭the‬ ‭total‬ ‭cost‬ ‭of‬ ‭projected‬ ‭inflation‬ ‭and‬ ‭one‬ ‭unanticipated‬ ‭outplacement‬ ‭being‬
‭greater than the total savings of reduced magnet/vo-ag tuitions.‬

‭●‬ ‭The‬ ‭FY26‬ ‭Special‬ ‭Ed‬ ‭Transportation‬ ‭budget‬ ‭reflects‬ ‭a‬ ‭net‬ ‭increase‬ ‭from‬ ‭the‬ ‭FY25‬
‭budget‬‭due‬‭to‬‭the‬‭total‬‭cost‬‭of‬‭two‬‭unanticipated‬‭outplacements.‬‭In‬‭addition,‬‭one‬‭existing‬
‭student’s‬ ‭transport‬ ‭costs‬ ‭previously‬ ‭covered‬ ‭by‬ ‭a‬ ‭grant‬ ‭for‬ ‭homelessness,‬ ‭is‬ ‭now‬
‭covered by the local budget based on the student’s current living situation.‬

‭Future Needs‬

‭●‬ ‭We‬ ‭will‬ ‭continue‬ ‭to‬ ‭research‬ ‭ways‬‭to‬‭increase‬‭our‬‭internal‬‭capacity‬‭to‬‭provide‬‭services‬
‭in-district‬ ‭that‬ ‭might‬ ‭reduce‬ ‭costs‬ ‭associated‬ ‭with‬ ‭out-of-district‬ ‭tuitions‬ ‭and‬
‭transportation.‬

‭●‬ ‭We‬ ‭will‬ ‭continue‬ ‭to‬ ‭examine‬ ‭whether‬ ‭vacancies‬ ‭due‬ ‭to‬ ‭resignations‬ ‭need‬ ‭to‬ ‭be‬ ‭filled‬
‭based on student needs before automatically filling these positions.‬

‭22‬
42



‭Curriculum, Instruction, and Assessment‬
‭The‬ ‭Curriculum‬ ‭Office‬ ‭is‬ ‭invested‬ ‭in‬ ‭the‬ ‭implementation‬ ‭of‬ ‭the‬ ‭East‬ ‭Windsor‬ ‭Portrait‬ ‭of‬ ‭the‬
‭Graduate‬ ‭curriculum‬ ‭from‬ ‭kindergarten‬ ‭through‬ ‭12th‬ ‭grade.‬ ‭Rigorous‬ ‭standards‬ ‭inform‬ ‭our‬
‭instructional‬ ‭practice‬ ‭and‬ ‭provide‬ ‭a‬ ‭guide‬ ‭for‬ ‭us‬ ‭to‬ ‭align‬ ‭our‬ ‭assessment‬ ‭of‬ ‭teaching‬ ‭and‬
‭learning,‬‭especially‬‭in‬‭core‬‭areas‬‭of‬‭literacy,‬‭mathematics‬‭and‬‭science.‬ ‭We‬‭evaluate‬‭and‬‭revise‬
‭all‬ ‭aspects‬‭of‬‭our‬‭approach‬‭with‬‭the‬‭goal‬‭that‬‭all‬‭East‬‭Windsor‬‭graduates‬‭be‬‭informed‬‭life-long‬
‭learners,‬ ‭responsible‬ ‭citizens,‬ ‭and‬ ‭self-aware‬ ‭individuals.‬ ‭Our‬ ‭investment‬ ‭in‬ ‭student‬
‭achievement‬ ‭includes‬ ‭providing‬ ‭high‬ ‭quality‬ ‭instruction‬ ‭through‬ ‭the‬ ‭continued‬ ‭professional‬
‭development‬ ‭offered‬ ‭to‬ ‭teachers.‬ ‭These‬ ‭high‬ ‭standards‬ ‭provide‬ ‭the‬ ‭vision‬ ‭for‬ ‭our‬ ‭educator‬
‭professional‬‭development,‬‭our‬‭instructional‬‭budget‬‭proposals,‬‭our‬‭teacher‬‭evaluation‬‭goals,‬‭and‬
‭all other teaching and learning initiatives.‬

‭A Sampling of Highlights‬

‭●‬ ‭Secured‬ ‭$183,000‬ ‭grant‬ ‭to‬ ‭fund‬ ‭a‬ ‭comprehensive‬ ‭summer‬ ‭academy‬ ‭that‬ ‭blends‬
‭academics and physical activity over six weeks.‬

‭●‬ ‭Continued‬ ‭Partnership‬ ‭with‬ ‭EastConn‬ ‭to‬ ‭implement‬ ‭a‬ ‭multi-tiered‬ ‭system‬ ‭of‬ ‭support‬
‭(MTSS)‬ ‭at‬ ‭all‬ ‭schools.‬ ‭This‬ ‭work‬ ‭will‬ ‭allow‬ ‭us‬ ‭to‬ ‭better‬ ‭meet‬ ‭the‬ ‭needs‬ ‭of‬ ‭students‬
‭across our academic and behavioral programming.‬

‭●‬ ‭Continued‬ ‭the‬ ‭use‬ ‭of‬ ‭Illustrative‬ ‭Mathematics‬ ‭in‬ ‭grades‬ ‭K-12‬ ‭to‬ ‭increase‬ ‭rigor‬ ‭of‬
‭instruction and continue to help improve student learning.‬

‭●‬ ‭Continued‬ ‭the‬ ‭use‬ ‭of‬ ‭Savvas‬ ‭literacy‬ ‭resources‬ ‭in‬ ‭grades‬ ‭K-10‬ ‭to‬ ‭increase‬ ‭rigor‬ ‭of‬
‭instruction and continue to help improve student learning.‬
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‭●‬ ‭The‬ ‭awarding‬ ‭of‬ ‭a‬ ‭Perkins‬ ‭Grant‬ ‭allowed‬ ‭us‬ ‭to‬ ‭expand‬ ‭our‬ ‭Career‬ ‭and‬ ‭Technical‬
‭Education‬‭coursework‬‭at‬‭the‬‭high‬‭school‬‭to‬‭ensure‬‭students‬‭have‬‭more‬‭opportunities‬‭to‬
‭explore post-secondary opportunities.‬

‭●‬ ‭Expanded‬‭high‬‭school‬‭course‬‭offerings‬‭to‬‭align‬‭with‬‭The‬‭National‬‭Center‬‭for‬‭College‬‭and‬
‭Career‬ ‭Transitions‬ ‭include‬ ‭Advanced‬ ‭Placement‬ ‭Art‬ ‭&‬ ‭Design,‬ ‭2D‬‭Design,‬‭3D‬‭Design,‬
‭Business Concepts II, and Introduction to Marketing.‬

‭●‬ ‭Continued‬ ‭use‬ ‭of‬ ‭iReady‬‭reading‬‭and‬‭math‬‭diagnostics‬‭in‬‭grades‬‭K-8‬‭allow‬‭us‬‭to‬‭more‬
‭accurately‬‭analyze‬‭student‬‭data‬‭and‬‭assist‬‭teachers‬‭in‬‭making‬‭instructional‬‭adjustments‬
‭that better meet students needs.‬

‭●‬ ‭Continued‬ ‭the‬ ‭use‬ ‭of‬ ‭Gizmos,‬ ‭Reflex,‬ ‭and‬ ‭Frax‬ ‭while‬ ‭also‬ ‭expanding‬ ‭the‬ ‭use‬ ‭of‬
‭Science4US‬ ‭at‬ ‭the‬ ‭elementary‬ ‭and‬ ‭middle‬ ‭school.‬ ‭These‬ ‭resources‬ ‭are‬ ‭used‬ ‭by‬ ‭all‬
‭students to improve skills associated with math and science instruction.‬

‭●‬ ‭Continued‬ ‭use‬ ‭of‬ ‭ExactPath‬ ‭reading,‬ ‭language‬ ‭arts,‬ ‭and‬ ‭math‬ ‭diagnostics‬ ‭in‬ ‭our‬ ‭high‬
‭school‬ ‭allows‬ ‭educators‬ ‭to‬‭more‬‭accurately‬‭analyze‬‭student‬‭data‬‭and‬‭assist‬‭the‬‭district‬
‭and teachers to make instructional adjustments.‬

‭●‬ ‭Continued‬‭use‬‭of‬‭Acadience‬‭Mathematics‬‭screeners‬‭which‬‭assist‬‭teachers‬‭in‬‭monitoring‬
‭students’ mathematics proficiency at the elementary and middle schools.‬

‭●‬ ‭Continued‬ ‭the‬ ‭use‬ ‭of‬ ‭a‬ ‭new‬ ‭phonics‬ ‭and‬ ‭phonemic‬‭awareness‬‭program‬‭in‬‭grades‬‭K-3‬
‭which‬‭builds‬‭students’‬‭knowledge‬‭of‬‭letter-sound‬‭relationships‬‭while‬‭supporting‬‭students’‬
‭reading and writing.‬

‭●‬ ‭Implemented‬ ‭Number‬ ‭Corner‬ ‭K-2‬ ‭to‬ ‭strengthen‬ ‭students’‬ ‭foundational‬ ‭math‬ ‭skills‬ ‭and‬
‭Purposeful‬ ‭Play‬ ‭PK-K‬ ‭to‬ ‭promote‬ ‭collaboration‬ ‭and‬ ‭early‬ ‭academic‬ ‭readiness‬ ‭through‬
‭structured, play-based learning‬

‭Breaking Down The Numbers‬
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‭2024-2025 Goals and Objectives‬
‭●‬ ‭Continue‬‭our‬‭partnership‬‭with‬‭EastConn‬‭to‬‭expand‬‭and‬‭implement‬‭a‬‭multi-tiered‬‭system‬

‭of‬ ‭support‬ ‭(MTSS)‬ ‭at‬ ‭the‬ ‭middle‬ ‭school‬ ‭and‬ ‭elementary‬ ‭school.‬ ‭This‬ ‭work‬ ‭will‬ ‭ensure‬
‭that‬‭our‬‭systems‬‭across‬‭the‬‭district‬‭are‬‭cohesive‬‭relative‬‭to‬‭our‬‭academic‬‭programming,‬
‭behavioral programming, and data analysis.‬

‭●‬ ‭Continue‬ ‭utilizing‬ ‭rubrics‬ ‭for‬ ‭Grades‬ ‭K-12‬ ‭that‬ ‭align‬ ‭to‬ ‭East‬ ‭Windsor‬ ‭Public‬ ‭Schools‬
‭Portrait of the Graduate.‬

‭●‬ ‭Continue‬ ‭the‬ ‭development‬ ‭of‬ ‭a‬ ‭Bilingual‬ ‭Program‬ ‭at‬ ‭Broad‬ ‭Brook‬ ‭Elementary‬ ‭School‬
‭(population dependent).‬

‭●‬ ‭Develop‬ ‭professional‬ ‭development‬ ‭for‬ ‭literacy‬ ‭aligned‬ ‭with‬ ‭The‬ ‭Science‬ ‭of‬ ‭Reading‬
‭Masterclass resources K-8.‬

‭●‬ ‭Continue implementation of new language arts programming in grades 9-12.‬

‭●‬ ‭Complete‬ ‭curriculum‬ ‭updates‬ ‭to‬ ‭Science‬ ‭K-12,‬ ‭Mathematics‬ ‭6-8,‬ ‭Music‬ ‭5-12,‬ ‭World‬
‭Language 6-12, Digital Citizenship 6-8.‬

‭●‬ ‭Expand‬ ‭the‬ ‭Early‬ ‭College‬ ‭Experience‬ ‭(ECE)‬ ‭offerings‬ ‭at‬ ‭EWHS‬ ‭to‬ ‭include‬ ‭Spanish‬
‭Conversation:‬ ‭Cultural‬ ‭Topics‬ ‭and‬ ‭Spanish‬ ‭Composition‬‭through‬‭UConn,‬‭and‬‭Business‬
‭through Asnuntuck.‬

‭●‬ ‭Expand‬ ‭Advanced‬ ‭Placement‬ ‭(AP)‬ ‭offerings‬ ‭at‬ ‭EWHS‬ ‭to‬ ‭include‬ ‭AP‬ ‭Music‬ ‭Theory‬‭as‬
‭well‬ ‭as‬ ‭additional‬ ‭courses‬ ‭Music‬ ‭Theory,‬ ‭Unified‬ ‭Music,‬ ‭and‬ ‭Career‬ ‭and‬ ‭Community‬
‭Connection.‬

‭●‬ ‭Expand‬ ‭the‬ ‭use‬ ‭of‬ ‭decodable‬ ‭texts‬ ‭to‬‭improve‬‭early‬‭literacy‬‭by‬‭providing‬‭students‬‭with‬
‭systematic,‬ ‭phonics-based‬ ‭reading‬ ‭practice‬ ‭that‬ ‭builds‬ ‭strong‬ ‭decoding‬ ‭skills‬ ‭and‬
‭reading confidence.‬

‭Budget Commentary‬

‭The‬ ‭curriculum‬ ‭budget‬ ‭reflects‬ ‭several‬ ‭changes,‬ ‭including‬ ‭the‬ ‭reorganization‬ ‭of‬ ‭the‬
‭administrative‬ ‭assistant‬‭position‬‭into‬‭the‬‭district-wide‬‭department,‬‭the‬‭absorption‬‭of‬‭a‬‭teacher's‬
‭cost‬ ‭through‬ ‭the‬ ‭Willie‬ ‭Ross‬ ‭School‬ ‭for‬ ‭the‬ ‭Deaf,‬ ‭and‬ ‭expenses‬ ‭related‬ ‭to‬ ‭consumable‬
‭instructional‬ ‭resources,‬ ‭curriculum‬ ‭writing,‬ ‭and‬ ‭instructional‬ ‭technology.‬ ‭These‬ ‭adjustments‬
‭account for the budget difference.‬

‭This‬‭budget‬‭reflects‬‭ongoing‬‭support‬‭of‬‭current‬‭initiatives‬‭while‬‭making‬‭necessary‬‭improvements‬
‭in the following areas:‬

‭●‬ ‭Increased‬ ‭cost‬ ‭of‬‭service‬‭contracts‬‭to‬‭maintain‬‭personalized‬‭learning‬‭at‬‭the‬‭elementary‬
‭and‬ ‭middle‬ ‭schools‬ ‭through‬ ‭iReady.‬ ‭We‬ ‭continued‬ ‭the‬ ‭use‬ ‭of‬ ‭science‬ ‭resources‬ ‭and‬
‭were‬ ‭able‬ ‭to‬ ‭bundle‬ ‭intervention‬ ‭resources‬ ‭at‬ ‭the‬ ‭middle‬ ‭and‬ ‭elementary‬ ‭levels.‬ ‭This‬
‭includes‬ ‭funding‬ ‭for‬ ‭career‬ ‭cruising‬ ‭for‬ ‭our‬ ‭middle‬ ‭and‬ ‭high‬ ‭school‬ ‭students.‬ ‭Each‬
‭resource‬‭allows‬‭students‬‭to‬‭access‬‭instructional‬‭materials‬‭aligned‬‭with‬‭the‬‭goals‬‭outlined‬
‭in our Portrait of the Graduate program.‬

‭●‬ ‭The‬‭cost‬‭of‬‭Adult‬‭Education‬‭is‬‭mandated‬‭and‬‭provided‬‭in‬‭partnership‬‭with‬‭Vernon‬‭Adult‬
‭Regional Based Education.‬
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‭●‬ ‭Increased‬‭cost‬‭of‬‭out-of-district‬‭professional‬‭development‬‭to‬‭continue‬‭the‬‭support‬‭of‬‭the‬
‭mathematics‬ ‭and‬ ‭MTSS‬ ‭programming‬ ‭through‬ ‭outside‬ ‭consultants.‬ ‭In-district‬ ‭PD‬
‭includes contracted rates for in-service training to teachers and staff.‬

‭●‬ ‭Standardized‬‭testing‬‭costs‬‭are‬‭required‬‭to‬‭monitor‬‭student‬‭growth‬‭throughout‬‭the‬‭course‬
‭of the year and include the costs to administer the PSAT and SATs.‬

‭●‬ ‭Contracted‬ ‭translation‬ ‭includes‬ ‭services‬ ‭for‬ ‭parent‬ ‭teacher‬ ‭conferences,‬ ‭PPT‬ ‭and‬‭504‬
‭meetings, and written documentation in families’ native language.‬

‭●‬ ‭Increase‬ ‭cost‬ ‭of‬ ‭instructional‬ ‭supplies‬ ‭to‬ ‭account‬ ‭for‬ ‭student‬ ‭consumables‬ ‭associated‬
‭with‬ ‭our‬ ‭mathematics‬ ‭curriculum‬ ‭and‬ ‭Read‬ ‭Naturally;‬ ‭a‬ ‭reading‬ ‭intervention‬ ‭resource‬
‭used at elementary and middle schools.‬

‭●‬ ‭Positions‬ ‭not‬ ‭encompassed‬ ‭within‬ ‭the‬ ‭local‬ ‭budget‬ ‭but‬ ‭accounted‬ ‭for‬ ‭in‬ ‭grant‬ ‭funding‬
‭include:‬ ‭two‬ ‭instructional‬ ‭coaching‬ ‭positions;‬ ‭three‬ ‭reading‬ ‭teacher‬ ‭positions;‬ ‭one‬
‭reading‬‭tutor;‬‭partial‬‭positions‬‭of‬‭English‬‭Learner‬‭Teacher‬‭and‬‭Safe‬‭School‬‭Climate‬‭and‬
‭Equity‬ ‭Coordinator;‬ ‭substitute‬ ‭teachers;‬ ‭contracted‬ ‭services‬ ‭necessary‬ ‭to‬ ‭support‬
‭instructional‬ ‭focus‬ ‭and‬ ‭provide‬ ‭professional‬ ‭development‬ ‭on‬ ‭Diversity,‬ ‭Equity,‬ ‭and‬
‭Inclusion;‬‭student‬‭data‬‭tracking‬‭system;‬‭phonics‬‭programming;‬‭social‬‭studies‬‭resources‬
‭at‬ ‭the‬ ‭elementary‬ ‭and‬ ‭high‬ ‭school;‬ ‭mathematics‬ ‭fluency‬‭program;‬‭outside‬‭consultants;‬
‭and literacy programming.‬

‭Future Needs‬

‭●‬ ‭For‬ ‭the‬ ‭2025-26‬ ‭school‬ ‭year,‬ ‭we‬ ‭will‬ ‭continue‬ ‭advancing‬ ‭the‬ ‭Portrait‬ ‭of‬ ‭the‬ ‭Graduate‬
‭(PoG)‬ ‭across‬ ‭all‬ ‭grade‬ ‭levels‬ ‭by‬ ‭aligning‬ ‭funding‬ ‭with‬ ‭each‬ ‭phase‬ ‭of‬ ‭implementation.‬
‭This‬ ‭includes‬ ‭providing‬ ‭instructional‬ ‭supplies,‬ ‭assessments,‬ ‭and‬ ‭professional‬
‭development‬ ‭to‬ ‭support‬ ‭high-quality,‬ ‭competency-based‬ ‭instruction.‬ ‭Our‬‭focus‬‭remains‬
‭on‬ ‭reviewing‬ ‭and‬ ‭updating‬ ‭the‬‭K-12‬‭curriculum,‬‭expanding‬‭course‬‭offerings‬‭at‬‭both‬‭the‬
‭middle‬ ‭and‬ ‭high‬ ‭school‬ ‭levels,‬ ‭and‬ ‭increasing‬ ‭College‬ ‭and‬ ‭Career‬‭Pathway‬‭options‬‭at‬
‭EWHS to better prepare students for post-secondary success.‬

‭●‬ ‭We‬‭will‬‭also‬‭enhance‬‭literacy‬‭resources‬‭at‬‭EWHS‬‭by‬‭increasing‬‭access‬‭to‬‭updated‬‭texts‬
‭and‬ ‭continuing‬ ‭to‬ ‭refine‬ ‭district‬ ‭intervention‬ ‭services‬ ‭to‬ ‭ensure‬ ‭they‬ ‭meet‬ ‭the‬‭evolving‬
‭needs‬ ‭of‬ ‭students.‬ ‭This‬ ‭includes‬ ‭strengthening‬ ‭our‬ ‭Multi-Tiered‬ ‭System‬ ‭of‬ ‭Supports‬
‭(MTSS)‬ ‭framework‬ ‭to‬ ‭provide‬ ‭targeted‬ ‭academic‬ ‭and‬ ‭social-emotional‬ ‭interventions.‬
‭These‬‭efforts‬‭reflect‬‭our‬‭commitment‬‭to‬‭fostering‬‭an‬‭equitable,‬‭student-centered‬‭learning‬
‭environment that aligns with our strategic plan and PoG vision.‬

‭26‬
46



‭Facilities Services‬
‭Successful‬‭operation‬‭and‬‭regular‬‭maintenance‬‭and‬‭repairs‬‭of‬‭all‬‭school‬‭buildings‬‭play‬‭a‬‭key‬‭role‬
‭in‬‭providing‬‭an‬‭appropriate‬‭physical‬‭environment‬‭for‬‭our‬‭students‬‭to‬‭learn‬‭and‬‭play‬‭and‬‭for‬‭our‬
‭staff‬‭to‬‭teach‬‭and‬‭coach.‬‭Our‬‭staff‬‭is‬‭responsible‬‭for‬‭managing‬‭renovation‬‭and‬‭facilities,‬‭planning‬
‭projects,‬ ‭and‬ ‭addressing‬ ‭daily‬ ‭needs‬ ‭such‬ ‭as‬ ‭pest‬ ‭management,‬ ‭maintenance,‬ ‭and‬ ‭custodial‬
‭services.‬ ‭The‬ ‭department‬ ‭also‬ ‭manages‬ ‭the‬ ‭use‬ ‭of‬ ‭school‬ ‭space‬ ‭by‬ ‭community‬ ‭groups‬ ‭and‬
‭outside‬ ‭agencies.‬ ‭Most‬ ‭recently,‬ ‭the‬ ‭facilities‬ ‭staff‬‭has‬‭played‬‭an‬‭important‬‭role‬‭in‬‭the‬‭annual‬
‭review‬ ‭of‬ ‭capital‬ ‭improvement‬ ‭planning‬ ‭and‬ ‭long-term‬ ‭vision‬ ‭for‬ ‭anticipating‬ ‭and‬ ‭addressing‬
‭future campus needs that meet today’s educational model.‬

‭A Sampling of Highlights‬

‭●‬ ‭Implemented‬‭maintenance‬‭plans‬‭for‬‭the‬‭recently‬‭refurbished‬‭EWHS‬‭gym‬‭and‬‭auditorium‬
‭stage, EWMS gym and BBES gym floors.‬

‭●‬ ‭Asbestos tiles in the gym and art room ceilings at BBES have been removed.‬

‭●‬ ‭BBES gym shades have been installed.‬

‭●‬ ‭Created‬ ‭EWHS‬ ‭and‬ ‭BBES‬ ‭maintenance‬‭roof‬‭repair‬‭plan‬‭while‬‭exploring‬‭options‬‭for‬‭full‬
‭replacement.‬

‭●‬ ‭Completed software updates for Building Management System District Wide.‬

‭●‬ ‭New lighting board and stage lights for EWHS auditorium.‬

‭●‬ ‭New EWHS track field.‬

‭●‬ ‭District‬‭wide‬‭kitchen‬‭facilities‬‭improvements‬‭on‬‭going,‬‭such‬‭as‬‭new‬‭EWMS‬‭ice‬‭machine,‬
‭new‬‭BBES‬‭standup‬‭portable‬‭food‬‭warmers,‬‭EWHS‬‭new‬‭milk‬‭coolers,‬‭EWMS‬‭and‬‭EWHS‬
‭ovens‬ ‭serviced‬ ‭and‬ ‭repaired,‬ ‭serving‬ ‭heating‬ ‭wells‬‭district‬‭wide‬‭serviced‬‭and‬‭repaired,‬
‭and EWHS walk-in freezer rooftop compressor installed.‬

‭●‬ ‭EWHS new cafe tables purchased.‬

‭●‬ ‭EWMS new water main installed.‬
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‭●‬ ‭Completed district-wide radon testing in compliance with new CT state law.‬

‭●‬ ‭Completed‬ ‭district-wide‬ ‭indoor‬ ‭air‬ ‭quality‬ ‭testing‬ ‭in‬ ‭compliance‬ ‭with‬ ‭the‬ ‭new‬ ‭CT‬‭State‬
‭Law.‬

‭●‬ ‭EWHS rooftop replacement H-Vac unit installed.‬

‭●‬ ‭Completed report on the condition and life span of all H-Vac equipment.‬

‭Breaking Down The Numbers‬

‭2024-2025 Goals and Objectives‬

‭●‬ ‭Continue EWHS roof patch work as needed until full replacement takes place.‬

‭●‬ ‭Replace outdated boilers with four new energy efficient boilers. These boilers service the‬
‭A and B wings.‬

‭●‬ ‭Continue painting the hallway walls at all three schools.‬
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‭●‬ ‭Continue to implement the recently created GREEN cleaning program for custodial staff.‬

‭●‬ ‭Continue district wide bleacher maintenance plan.‬

‭●‬ ‭Replace all ceiling tiles in the high school and middle school kitchens.‬

‭●‬ ‭Abate middle school main entryway asbestos floor tiles.‬

‭●‬ ‭Upgrade and replace outdated and broken custodial equipment and tools.‬

‭●‬ ‭Update outdated crash bar openers for door entrances district wide.‬

‭●‬ ‭Address classroom ceilings at BBES by abating and removing asbestos ceiling tiles and‬
‭installing new fire rated drop ceilings.‬

‭Budget Commentary‬

‭●‬ ‭The‬ ‭overall‬ ‭department‬ ‭budget‬ ‭has‬‭been‬‭reduced‬‭by‬‭$19,900.‬‭This‬‭adjustment‬‭reflects‬
‭the‬ ‭collaborative‬ ‭effort‬ ‭of‬ ‭the‬ ‭Facilities‬ ‭Director‬ ‭and‬ ‭the‬ ‭Finance‬‭Director‬‭to‬‭thoroughly‬
‭analyze‬ ‭historical‬ ‭data‬ ‭and‬ ‭trends‬ ‭from‬ ‭previous‬ ‭years.‬ ‭By‬ ‭leveraging‬‭this‬‭information,‬
‭we‬ ‭were‬ ‭able‬ ‭to‬ ‭identify‬ ‭opportunities‬ ‭to‬ ‭decrease‬ ‭specific‬ ‭budget‬ ‭lines‬ ‭and‬ ‭more‬
‭accurately project true expenses, ensuring a more efficient allocation of resources.‬

‭●‬ ‭Many‬ ‭district-wide‬ ‭maintenance‬ ‭costs‬ ‭are‬ ‭contractual.‬ ‭Larger‬ ‭contractual‬ ‭services‬
‭include‬ ‭snow‬ ‭removal‬‭and‬‭sanding‬‭($40,000),‬‭rubbish‬‭and‬‭cardboard‬‭pickup‬‭($36,000),‬
‭electric‬‭($270,000),‬‭and‬‭water‬‭($21,000).‬ ‭Heating‬‭oil‬‭is‬‭estimated‬‭at‬‭$80,000.‬‭Bus‬‭fuel‬‭is‬
‭$123,000‬‭based‬‭on‬‭this‬‭year’s‬‭trends.‬‭The‬‭cost‬‭of‬‭electricity‬‭has‬‭been‬‭adjusted‬‭to‬‭meet‬
‭current year projections with the rate locked for next year.‬

‭●‬ ‭The‬‭district‬‭custodial‬‭supply‬‭line‬‭is‬‭used‬‭to‬‭budget‬‭and‬‭purchase‬‭supplies‬‭including‬‭towel‬
‭rolls,‬ ‭toilet‬ ‭paper,‬ ‭hand‬ ‭soap,‬ ‭floor‬ ‭finish,‬ ‭floor‬ ‭stripper,‬ ‭maintenance‬ ‭upkeep,‬ ‭repairs,‬
‭etc.‬

‭●‬ ‭Expiring‬‭ARP‬‭ESSER‬‭grants‬‭helped‬‭fund‬‭unanticipated‬‭mechanical‬‭repairs,‬‭including‬‭the‬
‭replacement‬‭of‬‭a‬‭high‬‭school‬‭water‬‭heater,‬‭partial‬‭replacement‬‭of‬‭high‬‭school‬‭bleachers,‬
‭and repairs to the middle school exhaust fan motor in the gym.‬

‭Future Needs:‬
‭The‬ ‭realization‬ ‭our‬ ‭community‬ ‭needs‬ ‭to‬ ‭move‬ ‭forward‬ ‭with‬ ‭a‬ ‭major‬ ‭renovation‬ ‭or‬ ‭new‬
‭construction‬ ‭of‬ ‭our‬ ‭schools‬ ‭is‬ ‭now‬ ‭apparent‬ ‭to‬ ‭all.‬ ‭In‬ ‭our‬‭attempt‬‭to‬‭secure‬‭funding‬‭for‬‭a‬‭new‬
‭HVAC‬ ‭system,‬‭we‬‭learned‬‭through‬‭construction‬‭experts‬‭and‬‭state‬‭grant‬‭administrators‬‭that‬‭our‬
‭buildings‬‭had‬‭too‬‭many‬‭deficiencies‬‭and‬‭state‬‭funding‬‭would‬‭not‬‭be‬‭accessible‬‭due‬‭to‬‭the‬‭major‬
‭issues‬ ‭with‬ ‭our‬‭schools‬‭-‬‭roofs,‬‭ceilings,‬‭walls,‬‭windows,‬‭doors,‬‭all‬‭of‬‭which‬‭were‬‭far‬‭past‬‭their‬
‭lifecycle.‬

‭In‬‭partnership‬‭with‬‭town‬‭leadership,‬‭we‬‭initiated‬‭a‬‭study‬‭of‬‭our‬‭school‬‭facilities.‬‭School‬‭officials‬
‭have‬ ‭polled‬ ‭parents,‬ ‭solicited‬ ‭feedback‬ ‭from‬ ‭the‬ ‭administrative‬ ‭leadership‬ ‭team,‬ ‭created‬ ‭a‬
‭facilities‬ ‭subcommittee,‬ ‭and,‬ ‭in‬ ‭collaboration‬ ‭with‬ ‭a‬ ‭number‬ ‭of‬ ‭community‬ ‭members,‬ ‭toured‬
‭neighboring‬ ‭school‬ ‭districts‬ ‭to‬ ‭learn‬ ‭how‬ ‭these‬ ‭communities‬ ‭addressed‬ ‭their‬ ‭school‬ ‭facility‬
‭issues in recent years.‬

‭Tours‬ ‭of‬ ‭schools‬ ‭in‬ ‭neighboring‬ ‭communities‬ ‭showed‬ ‭how‬ ‭outdated‬ ‭our‬ ‭70-year‬ ‭old‬ ‭school‬
‭buildings‬ ‭have‬ ‭become.‬ ‭These‬ ‭tours‬ ‭showed‬ ‭the‬ ‭advantages‬ ‭students‬ ‭in‬ ‭neighboring‬ ‭towns‬
‭have‬‭related‬‭to‬‭teaching‬‭and‬‭learning.‬‭It‬‭is‬‭strikingly‬‭apparent‬‭how‬‭important‬‭it‬‭is‬‭to‬‭provide‬‭our‬
‭students‬ ‭and‬ ‭teachers‬ ‭with‬ ‭instructional‬ ‭space‬ ‭that‬ ‭meets‬ ‭today's‬ ‭standards.‬ ‭As‬ ‭such,‬ ‭an‬ ‭Ad‬
‭Hoc‬ ‭Building‬ ‭Committee‬ ‭has‬ ‭been‬ ‭created‬‭and‬‭the‬‭town‬‭is‬‭now‬‭pursuing‬‭a‬‭major‬‭“renovate‬‭to‬
‭new” high school and middle school campus project.‬
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‭Information Technology Services‬
‭Information‬ ‭Technology‬ ‭provides‬ ‭the‬ ‭technical‬ ‭infrastructure‬ ‭necessary‬ ‭to‬ ‭support‬ ‭teaching,‬
‭learning,‬ ‭and‬ ‭administration.‬ ‭Staff‬ ‭members‬ ‭maintain‬ ‭and‬ ‭support‬ ‭network‬ ‭and‬ ‭wireless‬
‭connectivity,‬ ‭internet‬ ‭access,‬ ‭servers,‬ ‭applications,‬ ‭data‬ ‭collection‬ ‭and‬ ‭reporting,‬ ‭the‬ ‭student‬
‭information system, and all educational technologies.‬

‭A Sampling of Highlights‬
‭●‬ ‭Implemented‬ ‭Google‬ ‭Chromebooks‬ ‭in‬ ‭grades‬ ‭3,‬ ‭5,‬‭6,‬‭7,‬‭8,‬‭9,‬‭and‬‭10‬‭and‬‭continued‬‭to‬

‭improve‬ ‭classroom‬ ‭technology‬ ‭by‬ ‭installing‬ ‭15‬ ‭new‬ ‭ViewSonic‬ ‭ViewBoards‬‭throughout‬
‭the district.‬

‭●‬ ‭Installed‬ ‭and‬ ‭implemented‬ ‭visitor‬ ‭management‬ ‭systems‬ ‭at‬ ‭each‬ ‭school‬ ‭building‬ ‭to‬
‭improve physical security.‬

‭●‬ ‭Completed‬‭phone‬‭upgrade‬‭to‬‭ensure‬‭the‬‭District‬‭is‬‭E911‬‭compliant‬‭according‬‭to‬‭federal‬
‭regulations.‬

‭●‬ ‭Completed phase two of replacing the device fleet for staff.‬

‭Breaking Down The Numbers‬
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‭2024-2025 Goals and Objectives‬

‭●‬ ‭Continue the Chromebook Refresh Plan (purchasing for students in grades 3, 7, 10).‬

‭●‬ ‭Update‬‭the‬‭security‬‭system‬‭(cameras,‬‭door‬‭access,‬‭panic‬‭buttons,‬‭intercoms,‬‭and‬‭visitor‬
‭management‬ ‭system)‬ ‭to‬ ‭support‬ ‭with‬ ‭the‬ ‭continuation‬ ‭to‬ ‭improve/update‬ ‭the‬ ‭security‬
‭system, specifically the cameras.‬

‭Budget Commentary‬
‭●‬ ‭Technology‬ ‭costs‬ ‭were‬ ‭offset‬ ‭by‬ ‭$200,000‬ ‭by‬ ‭an‬ ‭expiring‬ ‭ARP‬ ‭ESSER‬ ‭grant‬ ‭in‬ ‭the‬

‭current‬ ‭2024-25‬ ‭school‬ ‭year‬ ‭operating‬ ‭budget.‬ ‭The‬ ‭FY26‬ ‭proposed‬ ‭budget‬ ‭reflects‬ ‭a‬
‭change‬ ‭in‬ ‭funding.‬ ‭Additional‬ ‭expenses‬‭have‬‭been‬‭reclassified‬‭into‬‭other‬‭departments‬
‭(e.g., service contracts district-wide).  Overall, the FY26 proposed budget is flat.‬

‭●‬ ‭Salaries‬ ‭in‬ ‭this‬ ‭department‬ ‭were‬ ‭reduced‬ ‭by‬ ‭transitioning‬ ‭the‬ ‭data‬ ‭specialist‬ ‭to‬ ‭the‬
‭district-wide department, supporting enhanced financial reporting.‬

‭Future Needs‬

‭●‬ ‭Update the security system (cameras).‬

‭●‬ ‭Replace high school auditorium projector and screen.‬

‭●‬ ‭Continue to improve classroom technology with interactive panels.‬
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‭Health Services‬
‭Beside‬ ‭responding‬ ‭to‬ ‭illness‬ ‭or‬ ‭injuries‬ ‭that‬ ‭occur‬ ‭at‬ ‭school,‬ ‭the‬ ‭nursing‬ ‭staff‬ ‭provides‬
‭individualized‬ ‭healthcare‬ ‭planning‬‭and‬‭case‬‭management‬‭for‬‭students‬‭with‬‭special‬‭health‬‭care‬
‭needs.‬ ‭The‬ ‭staff,‬ ‭with‬ ‭a‬ ‭nurse‬ ‭based‬ ‭at‬ ‭each‬ ‭school,‬ ‭is‬ ‭in‬ ‭charge‬ ‭of‬ ‭mandated‬ ‭health‬
‭screenings,‬ ‭medication‬ ‭administration‬ ‭and‬ ‭nursing‬ ‭procedures,‬ ‭communicable‬ ‭disease‬
‭prevention‬ ‭and‬ ‭control,‬ ‭environmental‬ ‭health‬ ‭and‬ ‭safety‬ ‭protocols,‬ ‭and‬ ‭assists‬ ‭in‬ ‭emergency‬
‭preparedness‬ ‭and‬ ‭medical‬ ‭response‬ ‭activities.‬ ‭Through‬ ‭communication‬‭and‬‭collaboration‬‭with‬
‭students,‬ ‭parents/guardians,‬ ‭school‬ ‭faculty/staff,‬ ‭and‬ ‭community‬ ‭providers,‬ ‭the‬ ‭staff‬ ‭is‬ ‭a‬
‭resource for healthcare and support services for the entire school community.‬

‭A Sampling of Highlights‬
‭●‬ ‭Through‬ ‭January‬ ‭2025‬ ‭there‬ ‭were‬ ‭4701‬ ‭nursing‬ ‭visits.‬ ‭These‬ ‭numbers‬ ‭are‬ ‭up‬

‭dramatically‬ ‭from‬ ‭the‬ ‭same‬ ‭time‬ ‭frame‬ ‭pre-Covid‬ ‭(the‬ ‭2019/20‬ ‭school‬ ‭year)‬ ‭when‬
‭nursing visits totaled 3,472 visits.‬

‭●‬ ‭Nursing‬‭has‬‭administered‬‭2580‬‭medications‬‭and‬‭1547‬‭treatments‬‭compared‬‭to‬‭2402‬‭and‬
‭787‬‭in‬‭the‬‭2019/20‬‭school‬‭year.‬‭Nursing‬‭has‬‭completed‬‭2168‬‭screenings.‬‭This‬‭is‬‭up‬‭from‬
‭1255 in 2019/2020.   ‬

‭●‬ ‭Nursing‬‭has‬‭had‬‭798‬‭asthmatic‬‭visits,‬‭623‬‭diabetic‬‭visits,‬‭and‬‭126‬‭visits‬‭related‬‭to‬‭mental‬
‭health‬‭compared‬‭to‬‭322‬‭asthmatic‬‭visits,‬‭94‬‭diabetic‬‭visits‬‭and‬‭63‬‭visits‬‭related‬‭to‬‭mental‬
‭health in the 2019/2020 school year.‬

‭●‬ ‭There‬ ‭were‬ ‭1392‬ ‭calls‬ ‭related‬ ‭to‬ ‭student‬ ‭absenteeism‬ ‭compared‬ ‭to‬ ‭906‬ ‭calls‬ ‭in‬
‭2023-2024‬

‭●‬ ‭Nursing‬ ‭has‬ ‭provided‬ ‭parent‬ ‭education‬ ‭to‬ ‭508‬ ‭parents,‬ ‭instruction‬ ‭to‬‭89‬‭teachers,‬‭and‬
‭health‬ ‭instruction‬ ‭to‬ ‭1167‬ ‭students.‬ ‭In‬ ‭2019/2020,‬ ‭we‬ ‭provided‬ ‭parent‬ ‭education‬‭to‬‭62‬
‭parents, instruction to 35 teachers, and health instruction to 456 students.‬

‭●‬ ‭Nursing‬ ‭has‬ ‭attended‬ ‭74‬ ‭IEP/504‬ ‭meetings.‬ ‭Nursing‬ ‭previously‬ ‭attended‬ ‭41‬ ‭IEP/504‬
‭meetings in 2019/2020.‬

‭●‬ ‭Nursing staff trained in triaging during a mass casualty event.‬

‭●‬ ‭Provided‬‭CPR‬‭and‬‭medication‬‭delegation‬‭training‬‭to‬‭district‬‭staff‬‭and‬‭all‬‭athletic‬‭coaches.‬
‭Nursing covering athletics for our diabetic students in the absence of an athletic trainer‬

‭●‬ ‭Staff trained in epipen administration and seizure protocol.‬
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‭●‬ ‭Increased‬ ‭CHC‬ ‭mental‬ ‭health‬ ‭services‬ ‭at‬ ‭BBES‬ ‭and‬ ‭EWMS‬ ‭by‬ ‭adding‬ ‭a‬ ‭part‬ ‭time‬
‭person that floats between the schools. Each school presently has a full time counselor.‬

‭●‬ ‭All‬ ‭5‬ ‭CPR‬ ‭instructors‬ ‭were‬ ‭recertified‬ ‭in‬ ‭CPR‬ ‭and‬ ‭they‬ ‭continue‬ ‭to‬ ‭maintain‬ ‭their‬
‭instructor‬ ‭licenses.‬ ‭22‬ ‭students‬ ‭received‬ ‭certification‬ ‭in‬ ‭CPR‬ ‭through‬ ‭PE‬ ‭class‬ ‭at‬ ‭the‬
‭high school.‬

‭●‬ ‭Nursing‬ ‭partnered‬ ‭with‬ ‭the‬ ‭East‬ ‭Windsor‬ ‭Lions‬ ‭Club‬ ‭to‬ ‭assist‬ ‭in‬ ‭completing‬ ‭vision‬
‭screenings at BBES and EWMS.‬

‭Breaking Down The Numbers‬

‭2024-2025 Goals and Objectives‬

‭●‬ ‭Continue to meet the health and safety needs of all our students and staff.‬

‭●‬ ‭Maintain‬‭present‬‭substitute‬‭LPN‬‭and‬‭RN‬‭coverage‬‭to‬‭eliminate‬‭the‬‭need‬‭to‬‭contract‬‭with‬
‭agency nurses.‬

‭●‬ ‭Maintain‬‭staff‬‭training‬‭cycle‬‭for‬‭CPR.‬‭To‬‭date,‬‭35‬‭staff‬‭have‬‭been‬‭certified‬‭in‬‭CPR‬‭and‬‭all‬
‭staff have received video training of CPR.‬

‭Budget Commentary‬

‭●‬ ‭RN’s‬ ‭are‬ ‭assigned‬ ‭to‬ ‭each‬ ‭building‬ ‭based‬ ‭on‬ ‭average‬ ‭daily‬ ‭student‬ ‭visitation‬ ‭to‬ ‭the‬
‭nurse’s‬‭office‬‭with‬‭one‬‭RN‬‭floating‬‭based‬‭on‬‭the‬‭staffing‬‭needs‬‭of‬‭the‬‭district.‬‭One-to-one‬
‭nurses‬ ‭are‬ ‭assigned‬ ‭through‬ ‭the‬ ‭special‬ ‭education‬ ‭process‬ ‭and‬ ‭are‬ ‭a‬ ‭mandated‬
‭service. ‬

‭●‬ ‭Overall‬‭health‬‭department‬‭decreased‬‭by‬‭$51,697‬‭due‬‭to‬‭a‬‭reduction‬‭of‬‭one‬‭school‬‭nurse‬
‭based on current student needs and reallocation of staffing.‬

‭Future Needs:‬

‭●‬ ‭Larger office space at Broad Brook Elementary School to meet the daily needs and‬
‭nurse visits by students.‬

‭●‬ ‭Update equipment for taking vital signs.‬
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‭Food Services‬
‭Our‬‭food‬‭services‬‭department‬‭is‬‭outsourced‬‭to‬‭Whitsons‬‭Culinary‬‭Group.‬‭The‬‭company’s‬‭chefs‬
‭and‬ ‭certified‬ ‭staff‬ ‭provide‬ ‭our‬ ‭students‬ ‭with‬ ‭high‬ ‭quality‬ ‭meals‬ ‭that‬ ‭meet‬ ‭federal‬ ‭nutritional‬
‭standards, using local ingredients where possible, and custom menus.‬

‭A Sampling of Highlights‬
‭● ‭Free lunch and breakfast available to all students through the CSDE.
‭● ‭Higher participation in breakfast and lunch programs.
‭● ‭New offerings between the schools for all grade levels, additional alternate options

‭offered monthly.
‭● ‭All kitchens continue to pass health inspections.
‭● ‭Continual improvements to service lines and equipment.
‭● ‭Continual improvements of claim rates.
‭● ‭Guest chef days continue to improve the partnership between Whitsons and East

‭Windsor.
‭● ‭Successfully completed RFP, handoff to Whitsons for FSMC continues to improve.

‭2024-2025 Goals and Objectives‬
‭● ‭Increase student participation in the free lunch program to 75% at all schools.
‭● ‭Increase interest in the breakfast program by adding additional options.
‭● ‭Cafeteria remaining self-sufficient between cost and revenue.
‭● ‭Updated POS system due to be completed by the end of February.
‭● ‭Updating the serving lines at all three schools to improve cafeteria flow and student

‭satisfaction.
‭● ‭Increasing nutrition education through wellness policy and table days.

‭Budget Commentary‬
‭● ‭Enhanced oversight of government commodity orders to improve fund allocation.
‭● ‭Continue to remain fully self funded eliminating the need to subsidize from the local

‭budget.

‭Future Needs:‬
‭● ‭Continued improvements to kitchen facilities and equipment.
‭● ‭Salad bar for highschool and middle school
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‭District-Wide Administration/Central Services‬
‭The‬ ‭administrative‬ ‭leadership‬ ‭team‬ ‭is‬ ‭responsible‬ ‭for‬ ‭the‬ ‭day-to-day‬ ‭operation‬ ‭of‬ ‭the‬ ‭school‬
‭system.‬ ‭In‬ ‭addition‬ ‭to‬ ‭managing‬ ‭district-wide‬ ‭academic‬ ‭areas‬ ‭such‬ ‭as‬ ‭K-12‬
‭curriculum/instruction‬ ‭and‬ ‭special‬ ‭education,‬ ‭the‬ ‭administrative‬ ‭leadership‬ ‭team‬ ‭operates‬ ‭the‬
‭non-academic‬ ‭side‬ ‭of‬ ‭running‬ ‭the‬ ‭school‬ ‭system‬ ‭-‬ ‭facilities,‬ ‭transportation,‬ ‭human‬‭resources,‬
‭internal/external‬ ‭communications,‬ ‭information‬ ‭technology,‬ ‭food‬ ‭services,‬ ‭and‬ ‭finance.‬ ‭The‬
‭superintendent‬‭hires‬‭and‬‭oversees‬‭qualified‬‭professionals‬‭who‬‭have‬‭the‬‭expertise‬‭to‬‭implement‬
‭the operational management aspects of the board’s strategic plan.‬

‭A Sampling of Highlights‬

‭●‬ ‭Continues‬ ‭to‬ ‭implement‬ ‭and‬ ‭support‬ ‭the‬‭district-wide‬‭Strategic‬‭Plan‬‭in‬‭partnership‬‭with‬
‭various stakeholders.‬

‭●‬ ‭Continues‬ ‭to‬ ‭keep‬ ‭up-to-date‬ ‭with‬ ‭changes‬ ‭to‬ ‭sick‬ ‭leave‬ ‭and‬ ‭FMLA‬ ‭policies‬ ‭since‬‭the‬
‭pandemic.‬ ‭This‬ ‭affects‬ ‭employees‬ ‭in‬ ‭regard‬ ‭to‬ ‭benefitted‬ ‭time,‬ ‭Teacher’s‬ ‭Retirement‬
‭Board, and insurance. Human resources must constantly monitor these areas.‬

‭●‬ ‭Continued‬ ‭participation‬ ‭in‬ ‭the‬ ‭CT‬ ‭State‬ ‭health‬ ‭care‬‭plan.‬ ‭Participation‬‭in‬‭this‬‭plan‬‭has‬
‭helped‬ ‭to‬ ‭keep‬ ‭the‬ ‭increase‬ ‭in‬ ‭cost‬ ‭reasonable‬ ‭for‬ ‭health‬ ‭care.‬ ‭Previous‬ ‭plans‬
‭consistently‬‭were‬‭at‬‭double-digits‬‭for‬‭percent‬‭increase‬‭on‬‭yearly‬‭basis.‬ ‭Employees‬‭have‬
‭also reported that the state plan is an improved plan.‬

‭●‬ ‭Addressed‬ ‭district‬ ‭wide‬ ‭chronic‬ ‭staff‬ ‭absenteeism‬ ‭through‬ ‭a‬ ‭process‬ ‭of‬ ‭administrative‬
‭“check in” conversations and employee access to HR support‬
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‭●‬ ‭Provide‬‭timely‬‭and‬‭efficient‬‭responses‬‭to‬‭internal‬‭and‬‭external‬‭stakeholders‬‭with‬‭prompt‬
‭responses‬ ‭to‬ ‭employment‬ ‭verification‬ ‭requests,‬ ‭volunteer‬ ‭applications,‬ ‭student‬ ‭loan‬
‭forgiveness documents and assistance to retirees‬

‭●‬ ‭Coordinated‬‭with‬‭One‬‭Digital‬‭and‬‭Aetna‬‭to‬‭provide‬‭a‬‭Medicare‬‭Plan‬‭for‬‭retirees‬‭after‬‭the‬
‭cancellation of the Anthem Medicare Plan‬

‭●‬ ‭Review and update job descriptions‬

‭●‬ ‭Developed‬ ‭processes‬ ‭to‬ ‭reduce‬ ‭redundancies‬ ‭and‬ ‭increase‬ ‭efficiency‬ ‭in‬ ‭the‬ ‭areas‬ ‭of‬
‭employee‬ ‭hiring‬‭and‬‭onboarding:‬‭employee‬‭leaves‬‭including‬‭FMLA,‬‭workers‬‭comp,‬‭and‬
‭extended‬‭child‬‭rearing;‬‭pre-k‬‭tuition‬‭invoicing‬‭and‬‭payment‬‭collection;‬‭summer‬‭and‬‭after‬
‭school sport and music program payments; and federal, state and town reporting.‬

‭●‬ ‭Restructured‬ ‭the‬ ‭business‬ ‭office,‬ ‭combining‬ ‭HR‬ ‭Management‬ ‭and‬ ‭Payroll‬ ‭positions,‬
‭eliminating‬ ‭communication‬ ‭gaps‬ ‭and‬ ‭streamlining‬ ‭the‬ ‭payroll‬ ‭process‬ ‭and‬ ‭filled‬ ‭the‬
‭Accounts Payable position, lowering the overall business office staff budget‬

‭●‬ ‭Improved‬‭projections‬‭through‬‭the‬‭collection‬‭of‬‭accurate‬‭historical‬‭data‬‭and‬‭the‬‭tracking‬‭of‬
‭offsetting‬ ‭revenue‬ ‭such‬ ‭as‬ ‭retiree‬ ‭insurance‬ ‭payments,‬ ‭preschool‬ ‭tuition‬ ‭collections,‬
‭tracking‬‭of‬‭utility‬‭expenses,‬‭requesting‬‭refund‬‭checks‬‭from‬‭vendors‬‭and‬‭the‬‭allocation‬‭of‬
‭these funds to offset local expenditures‬

‭●‬ ‭Implemented‬ ‭the‬ ‭use‬ ‭of‬ ‭the‬ ‭position‬ ‭control‬ ‭module‬ ‭in‬ ‭MUNIS,‬ ‭enabling‬ ‭the‬ ‭accurate‬
‭tracking of personnel and vacancies throughout the district‬

‭●‬ ‭Consolidated‬ ‭student‬ ‭activity‬ ‭funds‬ ‭bank‬ ‭accounts‬ ‭into‬ ‭one‬ ‭bank‬ ‭allowing‬ ‭for‬ ‭more‬
‭accurate bank reconciliation and monitoring of the use of funds‬

‭●‬ ‭Executed‬ ‭the‬ ‭RFP‬ ‭process,‬ ‭successfully‬ ‭contracting‬ ‭with‬ ‭an‬ ‭outside‬ ‭food‬ ‭service‬
‭management‬ ‭company‬ ‭and‬ ‭oversaw‬ ‭the‬ ‭integration‬ ‭of‬ ‭Whitsons‬ ‭and‬ ‭East‬ ‭Windsor‬
‭Cafeteria Staff‬‭.‬
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‭Breaking Down The Numbers‬
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‭2024-2025 Goals and Objectives‬

‭●‬ ‭To‬‭ensure‬‭the‬‭learning‬‭environment‬‭of‬‭East‬‭Windsor‬‭Public‬‭Schools,‬‭in‬‭partnership‬‭with‬
‭the‬‭community,‬‭provides‬‭a‬‭high-quality,‬‭comprehensive,‬‭and‬‭meaningful‬‭education‬‭for‬‭all‬
‭students within a safe and nurturing environment.‬

‭●‬ ‭Realigned‬ ‭responsibilities‬ ‭within‬ ‭the‬ ‭Central‬ ‭Office‬ ‭leadership‬ ‭team‬ ‭that‬ ‭resulted‬ ‭in‬ ‭a‬
‭cost savings reduction of one staff member.‬

‭●‬ ‭Continue‬ ‭to‬ ‭engage‬ ‭town‬ ‭government,‬ ‭community‬‭resources,‬‭and‬‭business‬‭partners‬‭to‬
‭support and promote East Windsor Public Schools.‬

‭●‬ ‭Continued participation at Board of Finance and Pension Board Committee meetings.‬ ‭·‬

‭Budget Commentary‬

‭●‬ ‭The‬ ‭responsibilities‬ ‭of‬ ‭district-wide‬ ‭administration‬ ‭include‬ ‭the‬ ‭broad‬ ‭areas‬ ‭of‬ ‭the‬
‭Superintendent’s‬ ‭Office,‬ ‭Business‬ ‭Office,‬ ‭and‬ ‭Human‬ ‭Resources.‬ ‭The‬ ‭structure‬ ‭of‬ ‭the‬
‭school‬‭system‬‭indicates‬‭specific‬‭responsibilities‬‭for‬‭general‬‭district-wide‬‭administration‬‭in‬
‭the‬ ‭areas‬ ‭of‬ ‭district-wide‬ ‭communication,‬‭contractual‬‭obligation,‬‭transportation,‬‭magnet‬
‭and‬ ‭vocational‬ ‭school‬ ‭tuition,‬ ‭system-wide‬ ‭substitutes,‬ ‭legal‬ ‭responsibilities,‬ ‭postage,‬
‭and other district operations.‬

‭●‬ ‭Overall,‬ ‭medical/dental/vision‬ ‭insurance‬ ‭represents‬ ‭approximately‬ ‭85%‬ ‭of‬ ‭the‬ ‭budget‬
‭increase‬ ‭for‬ ‭the‬ ‭district-wide‬ ‭department.‬ ‭The‬ ‭medical/dental/vision‬ ‭insurance‬ ‭is‬
‭currently‬ ‭budgeted‬ ‭at‬ ‭a‬ ‭10%‬ ‭premium‬ ‭increase‬ ‭based‬ ‭on‬ ‭the‬ ‭most‬ ‭recent‬ ‭CT‬ ‭state‬
‭projection which results in an increase of $523,962 to the local budget.‬

‭●‬ ‭Kelly‬ ‭substitutes‬ ‭reflect‬ ‭the‬ ‭day‬ ‭to‬ ‭day‬ ‭substitute‬ ‭coverage‬ ‭for‬ ‭teachers‬ ‭and‬
‭paraprofessionals.‬ ‭The‬ ‭long-term‬ ‭substitute‬ ‭line‬ ‭reflects‬ ‭the‬ ‭cost‬ ‭for‬ ‭coverage‬ ‭for‬
‭long-term leave such as FMLA for all employee groups.‬

‭●‬ ‭Insurance/Longevity/Sign-on‬ ‭refers‬ ‭to‬ ‭longevity‬ ‭and‬ ‭incentive‬ ‭payments‬ ‭as‬ ‭part‬ ‭of‬
‭collective bargaining contractual agreements for years of service.‬

‭●‬ ‭PLC‬ ‭stipends‬ ‭(23)‬ ‭and‬ ‭activity/club‬ ‭stipends‬ ‭(17)‬ ‭at‬ ‭each‬ ‭school‬ ‭include‬ ‭for‬
‭department/academic‬ ‭leaders,‬ ‭after‬‭school‬‭clubs,‬‭high‬‭school‬‭grade‬‭level‬‭advisory,‬‭and‬
‭band.‬

‭●‬ ‭The‬ ‭Paraprofessional‬ ‭PMT‬ ‭(de-escalation‬ ‭training‬ ‭and‬ ‭certification)‬ ‭stipends‬ ‭include‬ ‭a‬
‭training‬ ‭stipend‬ ‭for‬ ‭50‬ ‭paraprofessionals‬ ‭for‬ ‭$300‬ ‭as‬ ‭part‬ ‭of‬ ‭collective‬ ‭bargaining‬
‭contract.‬

‭●‬ ‭The‬ ‭cost‬ ‭of‬ ‭contracted‬ ‭services‬ ‭was‬ ‭decreased‬ ‭as‬ ‭a‬ ‭result‬ ‭of‬ ‭ending‬‭the‬‭contracts‬‭for‬
‭outsourcing the business/HR office operations and instructional leadership consultant.‬

‭●‬ ‭The‬‭cost‬‭of‬‭legal‬‭fees‬‭is‬‭budgeted‬‭based‬‭on‬‭past‬‭spending‬‭trends.‬ ‭The‬‭FY25‬‭budgeted‬
‭amount‬‭was‬‭offset‬‭due‬‭to‬‭funds‬‭left‬‭on‬‭a‬‭current‬‭retainer.‬ ‭Actual‬‭cost‬‭is‬‭aligned‬‭with‬‭the‬
‭FY26 amount listed.‬

‭●‬ ‭The following salary categories include:‬

‭○‬ ‭Business‬ ‭and‬ ‭Personnel:‬ ‭Director‬ ‭of‬ ‭Finance,‬ ‭Accounts‬ ‭Payable‬ ‭and‬ ‭Human‬
‭Resources/Payroll‬
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‭○‬ ‭Curriculum‬ ‭and‬ ‭Instruction:‬ ‭Assistant‬ ‭Superintendent,‬ ‭Administrative‬ ‭Assistant,‬
‭and Director of School Climate and Equity‬

‭○‬ ‭Central‬ ‭Office‬ ‭Operations:‬ ‭Superintendent,‬ ‭Administrative‬ ‭Assistant,‬
‭Communications/Operations,‬ ‭Safety/Security,‬ ‭Data‬ ‭Specialist‬ ‭(State‬ ‭Student‬
‭Information Systems & Reporting)‬

‭●‬ ‭Grants‬ ‭and‬ ‭Choice‬ ‭revenue‬‭cover‬‭the‬‭cost‬‭of‬‭an‬‭additional‬‭$1,146,132‬‭for‬‭salaries‬‭and‬
‭medical‬ ‭benefits‬ ‭which‬ ‭are‬ ‭not‬‭reflected‬‭in‬‭the‬‭cost‬‭in‬‭the‬‭Insurance/Personnel‬‭Service‬
‭cost center (local budget).‬

‭●‬ ‭Approximately‬ ‭$136,230‬ ‭of‬ ‭the‬ ‭increases‬ ‭to‬ ‭salaries‬ ‭in‬ ‭this‬ ‭department‬ ‭is‬ ‭a‬ ‭result‬ ‭of‬
‭moving‬ ‭the‬ ‭positions‬ ‭of‬ ‭curriculum‬ ‭administrative‬ ‭assistant‬ ‭and‬ ‭data‬ ‭specialist‬ ‭into‬
‭district-wide from other departments.‬

‭●‬ ‭Alternative‬ ‭education‬ ‭refers‬ ‭to‬ ‭the‬ ‭state‬ ‭mandated‬ ‭required‬ ‭costs‬ ‭associated‬ ‭with‬
‭educating students under expulsion.‬

‭Future Needs‬

‭●‬ ‭Continue to work on policies and practices to control mandated insurance costs.‬
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‭Transportation Services‬
‭We‬ ‭provide‬ ‭bus‬ ‭transportation‬ ‭to‬ ‭in-town‬ ‭and‬ ‭out-of-town‬ ‭students‬ ‭within‬ ‭the‬ ‭scope‬ ‭of‬ ‭the‬
‭district policy. Our goal is to provide our students with transportation that is safe and reliable.‬

‭A Sampling of Highlights‬
‭Successfully provided transportation to all students attending in-district schools without major‬
‭disruption to bus routes despite bus driver shortages.‬

‭Breaking Down The Numbers‬

‭2024-2025 Goals and Objective‬

‭●‬ ‭Continue to provide transportation to all students despite bus driver shortages.‬

‭Budget Commentary‬

‭●‬ ‭Transportation costs are projected to increase by 6%.‬
‭●‬ ‭New transportation contract will allow flexibility for the district to implement map routing‬

‭software to improve efficiency and possible reduction of buses.‬

‭Future Needs‬

‭●‬ ‭Continue to explore options to minimize increases to transportation costs.‬
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‭Athletics and Band‬
‭With‬ ‭a‬ ‭renewed‬ ‭emphasis‬ ‭by‬ ‭the‬ ‭Board‬ ‭of‬ ‭Education‬ ‭and‬ ‭the‬ ‭community‬ ‭at‬ ‭large,‬ ‭we‬ ‭have‬
‭separated out the funding for our athletics department and our school band program.‬

‭Athletics program‬

‭2024-2025 Goals and Objectives‬

‭●‬ ‭Promote‬ ‭student‬ ‭development‬ ‭that‬ ‭fosters‬ ‭personal‬ ‭growth,‬ ‭teamwork,‬ ‭and‬ ‭leadership‬
‭skills‬ ‭through‬ ‭athletic‬ ‭participation,‬ ‭emphasizing‬ ‭sportsmanship,‬ ‭resilience,‬ ‭and‬
‭accountability.‬

‭●‬ ‭Provide‬ ‭equitable‬ ‭opportunities‬ ‭for‬ ‭students‬ ‭of‬ ‭all‬ ‭backgrounds‬ ‭to‬ ‭participate‬ ‭in‬ ‭sports‬
‭based‬ ‭on‬ ‭their‬ ‭interests‬ ‭and‬ ‭engagement,‬ ‭fostering‬ ‭a‬ ‭welcoming,‬ ‭supportive,‬ ‭and‬
‭competitive environment.‬
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‭Budget Commentary‬
‭●‬ ‭Reduction in cost for athletic trips is a result of the elimination of football transportation.‬

‭●‬ ‭EWHS‬‭and‬‭EWMS‬‭Official‬‭Fees‬‭account‬‭lines‬‭have‬‭been‬‭consolidated‬‭into‬‭one‬‭account‬
‭line of Sports Official Fees in an effort to improve financial reporting.‬

‭●‬ ‭The‬ ‭costs‬ ‭associated‬ ‭with‬ ‭athletic‬ ‭coaching‬ ‭salaries‬ ‭are‬ ‭contractual‬ ‭through‬ ‭collective‬
‭bargaining.‬

‭Future Needs‬
‭●‬ ‭Continue to explore options to minimize increases to sports transportation costs.‬

‭●‬ ‭Explore‬ ‭sustainable‬ ‭budget‬ ‭planning‬ ‭options‬ ‭to‬ ‭ensure‬ ‭consistent‬ ‭athletic‬ ‭training‬
‭coverage.‬

‭Band program‬
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‭East Windsor Public Schools Federal Grants‬
‭The‬ ‭East‬ ‭Windsor‬ ‭Public‬ ‭Schools‬‭and‬‭the‬‭Board‬‭of‬‭Education‬‭strive‬‭to‬‭find‬‭alternative‬‭funding‬
‭sources‬‭to‬‭offset‬‭the‬‭local‬‭costs‬‭of‬‭operating‬‭our‬‭school‬‭system.‬‭These‬‭state‬‭and‬‭federal‬‭grants,‬
‭along‬‭with‬‭support‬‭from‬‭local‬‭and‬‭regional‬‭nonprofits‬‭are‬‭a‬‭significant‬‭source‬‭of‬‭income‬‭for‬‭our‬
‭school system.‬

‭Alliance and Priority School District‬ ‭$186,987‬
‭The‬ ‭Alliance‬ ‭grant‬ ‭provides‬‭support‬‭and‬‭services‬‭to‬‭students‬‭in‬‭general‬‭education‬‭that‬‭require‬
‭intervention‬‭services‬‭in‬‭the‬‭area‬‭of‬‭reading.‬‭The‬‭Alliance‬‭grant‬‭funds‬‭the‬‭salaries‬‭for‬‭two‬‭reading‬
‭teachers‬ ‭at‬ ‭the‬ ‭Broad‬ ‭Brook‬‭Elementary‬‭School‬‭that‬‭provide‬‭small‬‭group‬‭intervention‬‭services‬
‭for‬‭students‬‭receiving‬‭tier‬‭2‬‭and‬‭tier‬‭3‬‭instruction.‬‭The‬‭Alliance‬‭grant‬‭also‬‭includes‬‭a‬‭partial‬‭cost‬
‭of‬ ‭benefits‬ ‭for‬ ‭one‬ ‭reading‬ ‭teacher‬ ‭and‬‭the‬‭cost‬‭of‬‭instructional‬‭supplies‬‭necessary‬‭to‬‭support‬
‭literacy‬ ‭and‬ ‭writing‬ ‭for‬ ‭students‬ ‭K-8‬ ‭and‬ ‭link‬ ‭directly‬ ‭to‬ ‭the‬ ‭conventions‬ ‭of‬ ‭language‬ ‭and‬
‭grammar.‬

‭IDEA Part-B, Section 611‬ ‭$275,303‬
‭The‬ ‭IDEA-611‬ ‭grant‬ ‭provides‬ ‭support‬ ‭and‬ ‭services‬ ‭to‬ ‭students‬ ‭with‬ ‭special‬ ‭education‬ ‭and‬
‭related‬ ‭service‬ ‭needs.‬ ‭This‬ ‭grant‬ ‭is‬ ‭being‬ ‭used‬ ‭to‬ ‭fund‬ ‭a‬ ‭middle‬ ‭school‬ ‭special‬ ‭education‬
‭teacher‬ ‭who‬ ‭services‬ ‭students‬ ‭with‬ ‭social/emotional/behavioral‬ ‭needs‬ ‭within‬ ‭a‬ ‭therapeutic‬
‭program.‬ ‭This‬ ‭grant‬ ‭also‬ ‭funds‬ ‭three‬ ‭elementary,‬ ‭one‬ ‭middle‬ ‭school,‬ ‭and‬ ‭two‬ ‭high‬ ‭school‬
‭special‬ ‭education‬ ‭paraprofessionals‬ ‭who‬ ‭support‬ ‭special‬ ‭education‬ ‭teachers‬ ‭in‬ ‭implementing‬
‭students’ IEPs.‬

‭IDEA Part-B, Section 619‬ ‭$11,489‬
‭The‬‭IDEA-619‬‭grant‬‭provides‬‭support‬‭and‬‭services‬‭to‬‭preschool‬‭students‬‭with‬‭special‬‭education‬
‭and‬ ‭related‬ ‭service‬ ‭needs.‬ ‭This‬ ‭grant‬ ‭is‬ ‭being‬ ‭used‬ ‭to‬ ‭partially‬ ‭fund‬ ‭a‬ ‭preschool‬
‭paraprofessional who supports the classroom teacher in implementing student IEPs.‬

‭Title I, Part A: Improving Basic Programs‬ ‭$434,393‬
‭Title I funding provides teacher and staff training, coaching, and supportive professional learning‬
‭opportunities‬‭for‬‭literacy‬‭and‬‭numeracy‬‭initiatives.‬‭Title‬‭I‬‭refers‬‭to‬‭programs‬‭aimed‬‭at‬‭America’s‬
‭most‬ ‭disadvantaged‬ ‭students.‬ ‭Title‬ ‭I‬ ‭Part-A‬ ‭provides‬ ‭assistance‬ ‭to‬ ‭enhance‬ ‭the‬‭teaching‬‭and‬
‭learning‬ ‭of‬ ‭kids‬ ‭in‬ ‭high‬ ‭poverty‬ ‭schools.‬ ‭The‬ ‭Title‬‭I‬‭grant‬‭provides‬‭funding‬‭toward‬‭the‬‭salaries‬
‭and/or‬ ‭benefits‬ ‭of‬ ‭instructional‬ ‭coaches‬ ‭across‬ ‭the‬ ‭district‬ ‭as‬ ‭well‬‭as‬‭a‬‭reading‬‭teacher‬‭at‬‭the‬
‭high‬ ‭school.‬ ‭The‬ ‭grant‬ ‭also‬ ‭funds‬ ‭the‬ ‭salary‬‭of‬‭a‬‭middle‬‭school‬‭reading‬‭tutor,‬‭the‬‭purchase‬‭of‬
‭professional‬ ‭development‬ ‭for‬ ‭the‬ ‭district’s‬ ‭MTSS‬ ‭data‬ ‭collection,‬ ‭instructional‬ ‭supplies‬ ‭to‬
‭support‬ ‭targeted‬ ‭areas‬ ‭of‬ ‭need‬ ‭through‬ ‭the‬ ‭state’s‬ ‭performance‬ ‭data,‬ ‭and‬ ‭transportation‬ ‭for‬
‭homeless children and youth.‬

‭Title II, Part A, Teacher/ Principal Professional Development‬ ‭$36,394‬
‭Title‬ ‭II‬ ‭funds‬ ‭support‬ ‭the‬ ‭work‬ ‭of‬ ‭targeted‬ ‭school‬ ‭improvement‬‭and‬‭the‬‭curriculum‬‭review‬‭and‬
‭revision‬‭to‬‭align‬‭with‬‭the‬‭Common‬‭Core‬‭State‬‭Standards,‬‭Next‬‭Generation‬‭Science‬‭Standards,‬
‭The‬‭National‬‭Arts‬‭Standards,‬‭and‬‭C3‬‭Social‬‭Studies‬‭Frameworks.‬‭The‬‭funds‬‭support‬‭teachers’‬
‭abilities‬ ‭to‬ ‭attend‬ ‭professional‬ ‭development‬ ‭provided‬ ‭through‬ ‭in-district‬ ‭coaches,‬ ‭peers‬ ‭with‬
‭expertise‬‭in‬‭evidence‬‭based‬‭practices,‬‭and‬‭in‬‭alignment‬‭of‬‭curriculum‬‭with‬‭Common‬‭Core.‬‭Staff‬
‭will also receive training throughout the year to increase rigor of student instruction.‬

‭Title III, English Language Acquisition‬ ‭$9,489‬
‭Title‬ ‭III‬ ‭funds‬ ‭the‬ ‭partial‬ ‭salary‬ ‭of‬ ‭an‬ ‭English‬ ‭Language‬ ‭Education‬ ‭teacher‬ ‭to‬ ‭support‬ ‭this‬
‭instruction‬ ‭for‬ ‭students‬ ‭identified‬ ‭as‬ ‭English‬ ‭language‬ ‭learners‬ ‭by‬ ‭the‬ ‭CT‬ ‭state‬ ‭assessment‬
‭criteria.‬
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‭Title IV, Student support and Academic Enrichment‬ ‭$31,649‬
‭Title‬‭IV‬‭will‬‭provide‬‭for‬‭the‬‭purchase‬‭of‬‭instructional‬‭supplies‬‭for‬‭Advanced‬‭Placement‬‭courses‬‭at‬
‭the‬‭high‬‭school‬‭and‬‭provide‬‭professional‬‭development‬‭to‬‭support‬‭best‬‭instructional‬‭practices‬‭for‬
‭AP‬‭coursework‬‭and‬‭teaching.‬‭Title‬‭IV‬‭will‬‭also‬‭fund‬‭instructional‬‭supplies‬‭to‬‭support‬‭STEM‬‭and‬
‭Talented‬ ‭and‬ ‭Gifted‬ ‭Programming‬ ‭at‬ ‭the‬ ‭elementary‬ ‭and‬ ‭middle‬‭school,‬‭partial‬‭tuition‬‭support‬
‭for‬ ‭students‬ ‭attending‬ ‭Manchester‬ ‭Community‬ ‭College’s‬ ‭Certified‬ ‭Nursing‬ ‭Assistant’s‬
‭certification‬‭programming;the‬‭social/emotional‬‭work‬‭with‬‭students‬‭through‬‭advisory‬‭periods‬‭and‬
‭restorative‬ ‭practices,‬ ‭in‬ ‭addition‬ ‭to‬ ‭funding‬ ‭training‬ ‭to‬ ‭staff‬ ‭to‬ ‭conduct‬ ‭home‬ ‭visits‬ ‭to‬ ‭support‬
‭family engagement.‬

‭Open Choice Academic and Social Support‬ ‭$100,892‬
‭The Open Choice grant provides funding toward the salary for the District Safe School Climate‬
‭and‬ ‭Equity‬ ‭Coordinator‬ ‭to‬ ‭facilitate‬ ‭professional‬ ‭development‬ ‭to‬ ‭all‬ ‭district‬ ‭staff.‬ ‭The‬
‭professional‬ ‭development‬‭and‬‭training‬‭will‬‭be‬‭focused‬‭on‬‭social‬‭emotional‬‭curriculum‬‭including‬
‭Restorative‬ ‭Practices‬ ‭and‬ ‭Circles‬ ‭throughout‬ ‭the‬ ‭district‬ ‭to‬ ‭help‬ ‭students‬ ‭and‬ ‭teachers‬ ‭build‬
‭better‬ ‭relationships.‬ ‭Additionally,‬ ‭the‬ ‭District‬ ‭Safe‬ ‭School‬ ‭Climate‬ ‭and‬ ‭Equity‬ ‭Coordinator‬‭and‬
‭the Open Choice liaison will continue to conduct home visits.‬

‭Perkins‬ ‭$20,841‬
‭The‬‭Perkins‬‭grant‬‭is‬‭the‬‭primary‬‭federal‬‭funding‬‭source‬‭for‬‭high‬‭school,‬‭college,‬‭and‬‭university‬
‭CTE‬ ‭programs‬ ‭that‬‭are‬‭critical‬‭for‬‭preparing‬‭youth‬‭and‬‭adults,‬‭including‬‭immigrants,‬‭for‬‭jobs‬‭in‬
‭local‬ ‭and‬ ‭regional‬ ‭economies.‬ ‭It‬ ‭will‬ ‭fund‬‭the‬‭stipends‬‭for‬‭curriculum‬‭writing‬‭for‬‭courses‬‭at‬‭the‬
‭high‬ ‭school‬ ‭level.‬ ‭In‬ ‭addition,‬ ‭Perkins‬ ‭will‬ ‭fund‬ ‭supplies‬ ‭and‬ ‭instructional‬ ‭materials‬ ‭for‬ ‭CTE‬
‭coursework‬ ‭including‬ ‭equipment.‬ ‭It‬ ‭also‬ ‭helps‬ ‭to‬ ‭fund‬ ‭professional‬ ‭development‬ ‭for‬ ‭CTE‬
‭teachers.‬

‭Kindergarten Implementation Assistant‬ ‭$4,338‬
‭The‬ ‭Kindergarten‬ ‭Implementation‬ ‭Assistant‬ ‭Grant‬ ‭will‬ ‭be‬ ‭utilized‬ ‭to‬ ‭support‬ ‭the‬ ‭successful‬
‭implementation‬ ‭of‬ ‭Connecticut's‬ ‭new‬ ‭kindergarten‬ ‭age‬ ‭requirements‬ ‭by‬ ‭funding‬ ‭essential‬
‭supplies‬‭and‬‭resources.‬‭This‬‭includes‬‭purchasing‬‭materials‬‭necessary‬‭for‬‭student‬‭assessments,‬
‭providing‬ ‭informational‬ ‭packets‬ ‭for‬ ‭families,‬ ‭and‬ ‭creating‬ ‭welcoming‬ ‭registration‬ ‭events.‬
‭Additionally,‬ ‭the‬ ‭grant‬ ‭will‬ ‭help‬ ‭supply‬ ‭tools‬ ‭for‬ ‭activities‬ ‭that‬ ‭support‬ ‭students'‬ ‭transition‬ ‭into‬
‭kindergarten, fostering early academic readiness and family involvement.‬

‭ARP ESSER‬ ‭$200,000‬
‭The‬ ‭ARP‬ ‭ESSER‬ ‭is‬ ‭a‬ ‭three-year‬ ‭federal‬ ‭COVID‬ ‭Relief‬ ‭grant‬‭that‬‭expires‬‭at‬‭the‬‭end‬‭of‬‭FY24.‬
‭The‬ ‭grant‬ ‭supports‬ ‭the‬ ‭academic‬‭and‬‭health‬‭needs‬‭of‬‭students‬‭and‬‭staff,‬‭the‬‭physical‬‭plant‬‭of‬
‭the‬ ‭buildings,‬ ‭district-wide‬ ‭technology,‬ ‭and‬ ‭clerical‬ ‭needs.‬ ‭The‬ ‭remaining‬ ‭$200,000‬ ‭in‬ ‭funds‬
‭associated‬ ‭with‬ ‭this‬ ‭grant‬ ‭are‬ ‭designated‬ ‭to‬ ‭offset‬ ‭our‬ ‭technology‬ ‭budget‬ ‭to‬ ‭support‬ ‭the‬
‭one-to-one device initiative for the FY25 school year.‬

‭ARPA School Mental Health Grant‬ ‭$126,546‬
‭This‬ ‭grant‬ ‭is‬ ‭a‬ ‭3-year‬ ‭federal‬ ‭COVID‬ ‭relief‬ ‭grant‬ ‭that‬ ‭expires‬ ‭at‬ ‭the‬ ‭end‬ ‭of‬ ‭FY26.‬ ‭The‬ ‭grant‬
‭supports‬ ‭the‬ ‭behavioral‬ ‭needs‬ ‭of‬ ‭students‬‭at‬‭the‬‭elementary‬‭level.‬‭This‬‭grant‬‭is‬‭being‬‭used‬‭to‬
‭fund a full-time Behavior Technician at BBES.‬

‭The Sheff Open Choice Acceptance Rate Grant‬ ‭$3,600‬
‭This‬‭grant‬‭is‬‭utilized‬‭to‬‭promote‬‭community‬‭engagement‬‭and‬‭support‬‭student‬‭enrollment‬‭in‬‭East‬
‭Windsor‬ ‭Public‬ ‭Schools.‬ ‭The‬ ‭district's‬ ‭Safe‬ ‭School‬ ‭Climate‬ ‭and‬ ‭Equity‬ ‭Director‬ ‭will‬ ‭host‬
‭welcoming‬ ‭events‬ ‭for‬ ‭Hartford‬ ‭families,‬ ‭fostering‬ ‭connections‬ ‭through‬ ‭shared‬ ‭meals‬ ‭and‬
‭informative‬ ‭activities.‬ ‭Additionally,‬ ‭funding‬ ‭will‬ ‭support‬ ‭promotional‬ ‭enhancements‬ ‭such‬ ‭as‬
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‭recruitment‬ ‭videos,‬ ‭flyers,‬ ‭and‬ ‭billboards‬ ‭to‬ ‭highlight‬ ‭the‬ ‭benefits‬ ‭of‬ ‭attending‬ ‭East‬ ‭Windsor‬
‭Public Schools at local recruitment events.‬

‭The Sheff Open Choice Educational Enhancement Grant‬ ‭$3,600‬
‭This‬‭grant‬‭provides‬‭a‬‭stipend‬‭position‬‭for‬‭a‬‭tutor‬‭to‬‭serve‬‭as‬‭a‬‭liaison‬‭between‬‭CREC‬‭students,‬
‭the‬‭CREC‬‭program,‬‭and‬‭East‬‭Windsor‬‭High‬‭School.‬‭This‬‭tutor‬‭will‬‭monitor‬‭student‬‭performance,‬
‭organize‬‭after‬‭school‬‭activities,‬‭and‬‭provide‬‭tutoring‬‭and‬‭enrichment‬‭opportunities.‬‭Additionally,‬
‭the grant will support the purchase of supplies for team-building activities.‬

‭The Educators Rising Mini Grant‬ ‭$15,000‬
‭This‬ ‭grant‬ ‭is‬ ‭used‬ ‭to‬ ‭provide‬ ‭funding‬ ‭for‬ ‭updated‬ ‭curriculum‬ ‭resources‬ ‭for‬ ‭middle‬ ‭and‬ ‭high‬
‭school‬ ‭programs,‬ ‭enhancing‬ ‭the‬ ‭quality‬ ‭of‬ ‭instructional‬ ‭materials‬ ‭for‬ ‭participants.‬ ‭"Educators‬
‭Rising"‬‭is‬‭a‬‭national‬‭program‬‭designed‬‭to‬‭inspire‬‭and‬‭support‬‭high‬‭school‬‭and‬‭college‬‭students‬
‭interested‬ ‭in‬ ‭pursuing‬ ‭a‬ ‭career‬ ‭in‬ ‭education.‬ ‭The‬ ‭grant‬ ‭will‬ ‭also‬ ‭provide‬ ‭essential‬ ‭school‬
‭supplies‬ ‭to‬ ‭support‬ ‭student‬ ‭engagement‬ ‭and‬ ‭learning.‬ ‭Additionally,‬ ‭funds‬ ‭will‬ ‭be‬ ‭allocated‬‭for‬
‭stipends‬ ‭for‬ ‭facilitators‬ ‭at‬ ‭the‬ ‭middle‬ ‭school‬ ‭and‬ ‭high‬ ‭school‬ ‭while‬ ‭also‬ ‭providing‬ ‭funding‬ ‭for‬
‭guest speakers.‬
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3323

Business/Non-Instructional Operations

Purchasing Procedures

Soliciting Prices (Bids and Quotations)

A.  Introduction

The Superintendent of Schools, or his/her designee, is authorized to purchase all goods and 
services for the East Windsor Public School System. He/she shall be responsible for 
developing and administering the purchasing program of the Board of Education.

B.  Procedure

1.  For any school expenditure, which may be made within the limits of the major 
classifications of the approved budget the Superintendent of Schools may approve and direct 
purchases not to exceed $10,000 for any one expenditure.

2.  Approval of the budget authorizes the Superintendent to approve and direct purchases 
exceeding $10,000 for any one expenditure, providing the item is specifically listed in the 
budget.

3.  All purchases greater than $10,000 but less than $20,000 for any one expenditure will be 
made in the open market, but shall be based on at least two competitive quotations or prices. 
All purchases made in the open market shall be consummated after careful review.

4.  All purchases of supplies, materials, equipment, contractual services, etc., in excess of 
$20,000 including a continuing order or contract for the purchase of the same commodity 
over a period of time shall be based on competitive sealed bids or proposals. The 
Superintendent or his/ her designee shall award the purchase or contract to the lowest 
responsible bidder thereon or may reject portions of or all such bids or proposals. At the final 
meeting in June, or at other appropriate meeting times, the Board of Education may permit 
the Superintendent or his/her designee to waive the bid/proposal requirement when the bid 
process would be against the best interest of the school system.

5.  No purchase will be made without an authorized pre-numbered purchase order. Purchase 
order numbering and control shall be exercised in accordance with administrative regulation 
#3323/3324.1.

6.  The Superintendent of Schools may, at his/her discretion, utilize other governmental 
agencies’ bid awards in complying with this policy.

7.  The Superintendent of Schools shall inform the Board, in a timely manner, of the 
awarding of all competitive bids that have been made by the Superintendent or his/her 
designee.
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The Board of Education requires all purchasing and purchase order procedures to follow the 
standard operating procedures set forth by the business office, including those for accounts 
payable, payroll, and HR. Staff members must adhere to these procedures, which ensure 
compliance with regulations and budgetary goals. The business office provides training and 
support to ensure compliance, while seeking cost savings and efficient procurement 
processes.

Policy adopted:  May 24, 2023

EAST WINDSOR PUBLIC SCHOOLS
East Windsor, Connecticut

67



‭The East Windsor Board of Education‬
‭70 South Main Street | East Windsor, CT 06088 | 860 623 3346‬

‭MEMORANDUM‬
‭To:‬‭Board of Education Members‬
‭Date:‬‭February 7, 2025‬
‭Subject:‬‭EWPS Renovation Planning Update‬

‭The EWPS Renovation Planning Update will now be a standing agenda item at all Board of Education‬
‭(BOE) meetings while work continues under the BOS Ad Hoc Schools Renovation Planning‬
‭Committee. This agenda item will provide highlights of progress rather than detailed reports.‬

‭The Ad Hoc Committee determined at the last meeting that based on the amount of work, additional‬
‭meetings will be scheduled to bi-weekly and/or as needed.  Board members are encouraged to attend‬
‭the bi-weekly Ad Hoc Committee meetings to stay informed on this important work, typically held on‬
‭Wednesdays at 5:30 p.m., with virtual access and public participation available.‬

‭At the last Ad Hoc Committee Meeting, CSG reported on updates including progress to-date and a‬
‭timeline going forward.  This information can be found in the presentation in your packet materials.‬
‭Some important highlights from the meeting include:‬

‭●‬ ‭Educational Specifications:‬‭Final draft expected by‬‭April for BOE review and approval.‬
‭●‬ ‭Community Engagement:‬

‭○‬ ‭Three public presentations/forums planned.‬
‭○‬ ‭A community newsletter and survey will be mailed on February 13, with responses due‬

‭by February 24 (included in packet materials).‬
‭●‬ ‭Project Planning:‬

‭○‬ ‭Ongoing discussions are taking place on square footage requirements to maximize‬
‭state reimbursement.‬

‭○‬ ‭Summary of the recent meeting with CSG and GGWO architects is available in the‬
‭packet.‬

‭●‬ ‭Next Meeting:‬‭Wednesday,‬‭February 19 at 7:00 p.m.‬‭,‬‭following the First Selectman and‬
‭Superintendent’s budget presentations.‬

‭Please review the provided materials for further details. Your continued participation and engagement‬
‭in this important process are greatly appreciated.‬

‭Kate Carey-Trull‬ ‭Denise Menard‬ ‭Patrick Tudryn‬
‭BOE Chair‬ ‭Ad Hoc Committee Chair‬ ‭Superintendent‬
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February 5, 2025

East Windsor Public Schools  
Renovation Planning

Ad Hoc School Facilities Committee
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Project Overview
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CONCEPTUAL DESIGN & GRANT APPLICATIONS

TO COMPLETE A CONCEPTUAL DESIGN
THAT WILL DETERMINE LOGISTICS & COST IMPACTS

PROCURING AN ARCHITECTURAL FIRM

• Project Objectives: 
• Broad Brook Elementary School - Conceptual Design for Renovate-to-

New Project w/ Cost Estimate
• Evaluate options for a Combined East Windsor Middle School / East 

Windsor High School based on phasing, logistics, & cost estimating
• Renovate-to-New at Existing East Windsor High School
• New Construction on current East Windsor High School Site 

• GWWO partnered with Northeast Collaborative to develop conceptual designs 
and estimates to determine project plan for each facility 
• Project plan includes:

• Phasing/Logistics
• Size of building 
• Cost Impacts 
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PROJECT OVERVIEW

COLLABORATING WITH THE TOWN AND DISTRICT TO
DEVELOP A FACILITY IMPROVEMENT PLAN
THAT PRIORITIZES ON THE FUTURE OF STUDENTS

To develop a comprehensive and actionable plan for the renovation of multiple school facilities. The Committee will 
evaluate the current condition of the schools, consider educational needs, identify potential improvements, and 
recommend a strategic renovation plan to support the district’s long-term educational goals and community needs

Objectives

Assessment of existing conditions1

Identification of educational needs2

Explore renovation and expansion options3

Development of a comprehensive renovation plan4

Community engagement & communications5

Provide recommendations6
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Objectives & Next 
Steps
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OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 1
ASSESSMENT OF EXISTING CONDITIONS
EVALUATION OF DEFICIENCIES AND AREAS OF IMPROVEMENT

Task List:
 QA+M – Master Plan & Facilities Needs Assessment

o Finalize draft report to provide an evaluation of the current conditions of each school 
o Assess deficiencies of each facility and determine their priority when planning for improvement
o Meet with School Staff to provide additional input on open items

o Goals: 
o To provide the Project Team and Project Stakeholders with a comprehensive report that will allow us to convey to 

the community that the school facilities need to be improved
o Provide GWWO with additional information needed to complete the conceptual design 
o Assist with the development of the Educational Specifications to meet the infrastructure needs for an updated 

school facility 
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OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 2
IDENTIFY EDUCATIONAL NEEDS
LOGISTIC AND DESIGN PLANNING TO MEET PROGRAMMING AND EDUCATIONAL STANDARDS

Task List:
 Completion of Educational Specifications – Combined EWMS/EWHS

o Requirement of Grant Application Submission
o Guidelines for Architect (GWWO) to complete conceptual design 
o Determine adjacencies of spaces & which spaces can be shared amongst the MS and HS
o Alignment with CT Space Standards
o Maintain extensive Special Education Program

 Completion of Educational Specifications – Broad Brook Elementary School
o Requirement of Grant Application Submission
o Guidelines for Architect (GWWO) to complete conceptual design 
o Determine adjacencies of spaces to meet the programming needs of each grade level inclusive of Pre-K
o Maintain extensive Special Education Program 
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OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 3
EXPLORATION OF RENOVATION & EXPANSION OPTIONS
TO ASSIST IN DEVELOPMENT OF A FACILITY PLAN

Task List:
 GWWO to collaborate with NCA – Completion of conceptual designs 

o EWMS/EWHS
o Renovate-to-New (Existing High School) – Utilize existing footprint of HS & renovate to create a combined MS/HS 

based on Educational Specifications
o Construct a New EWMS/EWHS – Evaluate the condition of the existing HS campus to determine if a new facility 

could be built 
o Broad Brook Elementary School

o Renovate-to-New – Utilize existing ES and renovate to improve systems that are at the end of their useful life 
o Consider the permanent modulars that were installed – how those need to be incorporated into the design – to meet State of 

CT OGA Requirements and maximize reimbursement 

 Documentation of existing conditions of all 3 schools via interior and exterior photos including
the use of drone photos
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 Conceptual Plans:
o Utilize Ed Specs to create floor plans/layouts 

o 1 Conceptual Design for combined EWMS/EWHS as a 
Renovate-to-New Project

o 1 Conceptual Design for combined EWMS/EWHs as a New 
Construction Project 

o 1 Conceptual Design for Broad Brook Elementary as a
Renovate-to-New Project

o Complete cost estimates for each design concept 
o Determine path for EWMS/EWHS – Based on cost impacts to 

the Town 
o Determine cost impact for Broad Brook Elementary School 

o Completion of documents required for Grant Application 
Submission

o Renderings for each conceptual plan

OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 3
EXPLORATION OF RENOVATION & EXPANSION OPTIONS
TO ASSIST IN DEVELOPMENT OF A FACILITY PLAN

SCOPE OF SERVICES – GWWO w/ Northeast Collaborative Architects

Architectural Deliverables:

Conceptual Plans with Cost Estimates will guide the following:
o Cost impacts to the Town

o Bonding Requirements
o Potential Tax Impacts
o Referendum amount the Town will vote on (September 23, 2025)
o Reimbursement Town will receive

o Grant Application Submission
o Board of Education to approve Cost Estimate
o Referendum date needs to be established 

o Future Logistics Planning w/in the School District 
o Temporary Swing Spaces, Phasing, Safety/Security
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OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 4
DEVELOP A COMPREHENSIVE RENOVATION PLAN
TO FURTHER EVALUATE FINANCIAL IMPACTS AND LOGISTICS

Task List:
 Determine which option will be chosen for the EWMS/EWHS

o Finalize conceptual design and cost
o Impact bonding requirements for the referendum
o Alignment with CT Department of Administrative Services (DAS) – Office of Grants Administration 

o Design should meet current code requirements & CT Space Standard Requirements 
o Review Project Phasing & Logistics with School Administrative Team
o Utilize final design to submit Grant Application

 Finalize the renovation plan for Broad Brook Elementary School
o Consider the permanent modulars that were installed
o Review of Project Phasing & Logistics – Renovating and occupying an active school 
o Submit Grant Application
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OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 4
DEVELOP A COMPREHENSIVE RENOVATION PLAN
TO FURTHER EVALUATE FINANCIAL IMPACTS AND LOGISTICS

GRANT APPLICATION SUBMISSION - DUE JUNE 30, 2025

PRIORITY PROJECTS (RENOVATE-TO-NEW or NEW CONSTRUCTION) - GRANT APPLICATIONS DUE: JUNE 30, 2025

Resolutions to be authorized by the Board of Selectman:
(1) RESOLVED, that the Board of Selectman authorizes the  East Windsor Board of Education to apply to the Commissioner 
of Administrative Services and to accept or reject a grant for the [NEW CONSTRUCTION or RENOVATE-TO-NEW] at the [INSERT 
SCHOOL NAME].

(2) RESOLVED, that the [BUILDING COMMITTEE] hereby established as the building committee with regard to the [NEW 
CONSTRUCTION or RENOVATE-TO-NEW] at the [INSERT SCHOOL NAME].

[NOTE: This would be for either the Permanent Building Commission or the Ad Hoc Facilities Committee.]

(3) RESOLVED, that the Board of Selectman hereby authorizes at least the preparation of schematic drawings and outline 
specifications for the [NEW CONSTRUCTION or RENOVATE-TO-NEW] at the [INSERT SCHOOL NAME].
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OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 4
DEVELOP A COMPREHENSIVE RENOVATION PLAN
TO FURTHER EVALUATE FINANCIAL IMPACTS AND LOGISTICS

GRANT APPLICATION SUBMISSION - DUE JUNE 30, 2025

PRIORITY PROJECTS (RENOVATE-TO-NEW or NEW CONSTRUCTION) - GRANT APPLICATIONS DUE: JUNE 30, 2025

Local funding authorization to be authorized by the Board of Selectman:

Example funding authorization from the Town of Sherman

• Date of local referendum needs to be established by 
the Board of Selectman prior to the submission of the 
Grant Applications

Certified meeting minutes authorizing the referendum 
and associated funding authorization need to be 

submitted as part of the Grant Application.

80



OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 4
DEVELOP A COMPREHENSIVE RENOVATION PLAN
TO FURTHER EVALUATE FINANCIAL IMPACTS AND LOGISTICS

GRANT APPLICATION SUBMISSION – DUE JUNE 30, 2025

Other documents required as part of the Grant Application Submission:
• Board of Education – To approve the Educational Specifications – Certified meeting minutes 

need to be submitted
• Enrollment Projections
• CT State Space Standards Worksheet
• Cost Estimate in BizNet PSCCD Format
• FORM SCG-053 – Site Analysis for School Building Projects
• Renovation Status Letter – Only required for Renovate-to-New Projects
• After referendum has occurred & passed – certified results need to be sent to CT DAS - OGA
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OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 5
COMMUNITY ENGAGEMENT AND COMMUNICATION
TO INFORM RESIDENTS ABOUT PROJECT UPDATES

Task List:
 Community Engagement Plan

• Website Established: www.ewschoolproject.com
• Project Rationale & Project Updates
• Meeting Schedule | FAQ / Contact Information

• Newsletter: 
• First Newsletter w/ Survey is completed - Ready to send out to community
• Second Newsletter – Send out by end of May/beginning of June

• Community Forum
• Forum #1: March 18, 2025
• Forum #2: June 5, 2025
• Forum #3: August 21, 2025 (*Pending determination of referendum “black-out” period

• Other items:
• Social Media: Facebook / Instagram
• Establishment of communications/presentations with other Town Commissions/Boards
• Formation of PAC (Political Action Committee) 
• Involvement of PTO
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OBJECTIVES AND NEXT STEPS

OBJECTIVE NO. 6
PROVIDE RECOMMENDATIONS
TO FINALIZE THE RENOVATION PLAN AND FINANCIAL IMPACTS

Task List:
 Determine final plans for both EWMS/EWHS 

and Broad Brook Elementary School
o Project Budget – Coordination of town 

bonding based on Reimbursement 
o Project Schedule - Phasing & Logistics

 Clearly communicate Renovation Plan & 
Financial Impact to residents in preparation 
for a referendum on September 23, 2025 
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2025

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1/22
AH 
SFC

2/5
AH 
SFC

3/5
AH 
SFC

4/2
AH 
SFC

5/7
AH 
SFC

6/4
AH 
SFC

7/2
AH 
SFC

8/6
AH 
SFC

9/3
AH 
SFC

10/1
AH 
SFC

11/5
AH 
SFC

12/3
AH 
SFC

POST-REFERENDUM

6/30
GRANT 

APPLICATION 
DUE

9/23
REFERENDUM

3/18 
Community 

Forum

Conceptual Design 
Development

2/28
Finalize 
QA+M 

Report

Educational 
Specifications & 

Programming 
Development

3/26
BOE

Approve 
Ed Specs

2/26 
BOE  

Update 
on 

Project

6/5 
Community 

Forum

8/21
Community 

Forum

Cost Estimate

4/23
BOE

Approve
Docs for 

Grant 
App

Prep Grant App 
Documents

Prepare & send next 
newsletter
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PROJECT SCHEDULE

PROJECT TITLE East Windsor Public Schools Renovation Planning

PROJECT MANAGER Samantha D'Agostino, Project Manager

OWNER'S PROJECT MANAGER Construction Solutions Group

PHASE DETAILS

1 8 15 22 29 5 12 19 26 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31Wednesday of Each Week:

MILESTONE SCHEDULE

3 Project Planning & Development

Educational Specifications & Programming 
Development

Conceptual Design Development

Board of Selectman Meeting

Building Commision Meeting

Prepare Grant Applications

Finalize QA+ Report - 2/28

AUG SEP OCT NOV

Q1 Q2 Q3 Q4

JAN FEB MAR DECAPR MAY

DATE 2/5/25

JUN JUL

TOWN East Windsor, CT

Cost Estimating

Grant Applications Due - 6/30

Project Performance & Control
Black-Out Period (To confirm)

4

5

Referendum - 9/23

Post-Referendum

Community Forum #2 - 6/5

Community Forum #3 - 8/21

Board of Education Meeting

2 Communications Planning

1st Newsletter - Sent to Community by 2/14

Prepare 2nd Newsletter

Community Forum #1 - 3/18

1 Committee / Board Meetings

Ad Hoc Facilities Committee Meeting
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Questions
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NEWSLETTER
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NEWSLETTER
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CSG GRANT APPLICATION CHECKLIST
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CSG GRANT APPLICATION CHECKLIST
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CSG GRANT APPLICATION CHECKLIST
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This committee has been charged to oversee the school building projects.  
There will be regular meetings on the first Wednesday of every month at 5:30 pm, Town Hall.  

Project updates will be posted at this website https://www.eastwindsor-ct.gov/

The Town of East Windsor and East Windsor 
Public Schools are looking forward to regularly 
providing the community with updates on the 
plans for upgrading our public school facilities. 
Town and school leaders have worked 
collaboratively over the past year to forge  
a forward-thinking plan for improving the 
educational environment of our students.  
To continue this process, the Town and the 
District have reached a point where major 
decisions must be made and as a result they  
must work through the logistics and planning  
of how this goal can be achieved. This planning 
includes the solicitation of feedback from the 
residents of East Windsor and continuing to 
provide consistent updates to the community. 

The Town of East Windsor and East Windsor 
Public Schools will work collaboratively with the 
support of professional consultants to come to a 
decision in the spring on which options are best 
for our children and community.

This newsletter and survey are the start of our 
community engagement, and your input is  
vital for this project to succeed and be a part  
of enhancing the education of East Windsor’s 
current and future children. To keep 
communications open and transparent,  
go to this website www.ewschoolproject.com.

East Windsor Public Schools
70 South Main Street 
East Windsor, CT 06088
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Message to Community Residents

Less than 3 years
4 to 10 years
11 to 20 years
More than 20 years

9.  Do you own or rent your home?  
Own Rent

10.  Current employment status.
Work full or part time
Full and part-time student
Retired
Not currently working
Stay at home parent

11. Do you currently have a child or children that attend 
       East Windsor Public Schools?

12. Comments are appreciated:
        ______________________________________________________
        
         ______________________________________________________

         ______________________________________________________

Yes, identify grade level No
Grades: 

Other, please identify:

Private (Prep or religious)
Other (tutored, home schooled, etc.)

Pre-K
1
2

3
4
5

6
7
8

9
10
11

12

Out of district (Trade/technical, magnet, regional)

7.  How would you like to get your information for the school facilities project?  Please rank 1,2,3 etc. as your preference. 

8.  How many years have you lived in East Windsor?

Please fold in half here, tape closed, DO NOT STAPLE. Thank you for time!

Town meetings (Board of Education or Board of Selectmen)
School District Newsletter
Social media, please identify_____________________________________
Town website
Town Newsletter
School Newsletter

Word of mouth
Other, please identify___________________________________________1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 6 7 8 9 10

1

Town of East Windsor & East Windsor Public Schools Special Edition Newsletter  |  February 2025 

Ad Hoc School Facilities Committee

www.eastwindsor-ct.gov 6

Jason E. Bowsza  
First Selectman

Patrick Tudryn, Ed.D  
Superintendent (Ex Officio)

Denise Menard  
Committee Chair (Board of Education)

Sarah Muska  
Selectman

Frances Neill  
Board of Education

Courtney Sevarino  
Board of Education

Heather Spencer  
Board of Education

Jeffrey Ostrout  
Building Commission

Andrea Dziadul  
Parent/PTO President

Amy O’Toole  
Town Finance Director (Ex Officio)

Joseph Sauerhoefer  
DPW Deputy Supervisor (Ex Officio)

Vacant Position At Large

FPO

FPO

Project Rationale: To modernize East Windsor 
Public Schools facilities through improvements 
that incorporate modern teaching and  
learning standards found in nearly all 
surrounding communities.
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www.eastwindsor-ct.gov2 3

This survey is being sent to every household in East Windsor. You can �ll it out as a family or individually, and in that case, make a copy
of the survey only and send  back per instructions. A follow-up newsletter with the results of the survey and future plan will be sent
to every household in March. We recognize input from the community is vital to support the project and your feedback will help us 
with our communication e�orts by providing you with the facts to make an informed decision when a referendum vote is held.

Please respond to the survey one per household. 
Answer all questions and return by February 10. It should take under 5 minutes.
Tow Response Options:
1. Fill out the survey below and send it back with the pre-paid postage address facing up. OR
2. Utilize the QR code below to �ll out the survey or go to http://ewindsor.sur_sys.com. 

1. The Town and Board of Education have worked during 
the last year on a course of action for our school facilities 
to meet the educational and programmatic needs of the 
school district.
Are you aware of this e�ort?

Yes   No   Somewhat

2. How important is it for you to have current and future
information of the project sent to you?

Very important   
Important

4. Have you been to any Town or Board of Education 
meeting(s) to learn more about the school facilities project?

Yes

   
   

No

5. We would like to know your priorities for the school facilities project.
Please rate each concern below on a scale from 1 to 5 (1 is considered to be the lower priority and 5 considered to be the highest priority).

a.  Current facilities limitations 
b.  Enhancing current educational programming
c.   Improving the learning environment (classroom)
d.  Improving the school non-classroom facilities (sports, music, arts, etc.)
e.  Security and safety (physical and health)
 f.  Flexible and adaptable spaces for community use
g.  Cost and tax implications
h.  Other, please identify________________________________________

6. How are you getting your information for the school facilities project? 
Please select all that apply.

Town meetings (Board of Education or Board of Selectmen)
School District Newsletter
Social media, please identify______________________________________
Town website
Town Newsletter
School Newsletter
Teacher or sta�

Town of East Windsor Survey

Somewhat Important   
   

3. Are you aware or have read the “Statement of Needs”
(Purpose) which outlines the primary reasons for taking 
action for the school building projects at the elementary 
school, middle school, and high school.
Note: If not, please go to 
ewschoolproject.com

Yes   No   Somewhat

Low
priority

High
priority

Word of mouth
Other, please identify____________________________________________

 

1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5

Please use a PEN to �ll in circles completely like this:   not like this: FOR OFFICE USE ONLY Survey #__________O O O  

What is the current situation of facility plans for 
the public schools? 
In 2023, we began to evaluate the condition and long-
term viability of the school buildings through trying to 
secure funding for a new HVAC (heat, ventilation, and 
air conditioning) system. As we worked through the 
professional design process, there were many other building 
areas that also needed to be addressed. The “band-aid” 
solutions that were done over the past twenty years had 
made this approach untenable. 

Where are the areas that the public schools 
need to address?
In our attempt to secure funding for a new HVAC system, 
we learned through school building professionals that our 
buildings had many deficiencies due to major issues such 
as older roofs, ceilings, walls, windows, doors, and other 
systems which were far past their useful life. These systems 
could not all be addressed as part of HVAC upgrades. Based 
on advice from professional construction consultants, Town 
and school leaders then realized that there needs to be a 
global approach that addresses all of the deficiencies.

What have we done to date?
The Board of Education in partnership with Town Leadership 
began to reevaluate its approach for addressing the 
future educational needs for our children. Therefore, in 
accordance with the goals outlined in our strategic plan, we 
initiated a study of our school facilities. Since then, we have 
polled parents, solicited feedback from our administrative 
leadership team, created an Ad Hoc School Facilities 
Committee, and in collaboration with a few community 
members, toured neighboring school districts to learn how 
these communities addressed their school facility issues.    

Architectural firm selection:  GWWO in collaboration with 
Northeast Collaborative Architects have been retained 
to provide conceptual design, cost estimating, and grant 
application preparation.

Q&A

FPO

Project work done to date
•	 A survey to parents who have children in school was done in 2023, and again in 2024, showed 93.5% of respondents  

said quality facilities are important to the education of their child and 85.5% of respondents say East Windsor’s  
current facilities are “below average/poor condition”. 

•	 Enrollment projections by an independent demographic consultant showed a sustained student population and 
perhaps slight growth in the next ten years.

•	 The Educational Leadership Team including both principals and educators concluded that all school facilities need  
major upgrades through either renovate-to-new or new construction projects in order to keep up with the current 
educational standards. The Leadership Team shared with the Board of Education that a “band-aid” solution to the  
three schools is not viable or desirable.

•	 The Educational Leadership Team toured schools in neighboring communities including South Windsor, Canton,  
East Granby, and Burlington. This further emphasized to Board members and school leaders how outdated our  
70-year-old school buildings have become and the advantages updated facilities provide to both staff and students. 
These tours made it apparent that there is a critical need to provide East Windsor’s children with instructional spaces 
that meet current and future educational standards. 

What are the next steps and options available to decide?
After six months of research, including visiting six surrounding towns, and in talking with architects, engineers, and 
building experts, the following options are being considered: 

•	 Renovate-to-new project at Broad Brook  
Elementary School. 

•	 Combined Middle/High School through either a 
Renovate-to-New Project or New Construction  
on the existing High School campus.
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Patrick Tudryn <ptudryn@ewct.org>

EAWI - Meeting Recap - 2/6/25
Samantha D <samanthad@csgroup-llc.com> Thu, Feb 6, 2025 at 1:03 PM
To: Jason Bowsza <jbowsza@eastwindsor-ct.gov>, Joseph Sauerhoefer <jsauerhoefer@eastwindsorct.com>, "fdifiore61@gmail.com"
<fdifiore61@gmail.com>, Denise Menard <dmenard@ewct.org>, Eric Feiss <efeiss@gwwoinc.com>, Matthew Gallerani
<MGallerani@gwwoinc.com>, ptudryn <ptudryn@ewct.org>, Darryl Rouillard <drouillard@ewct.org>
Cc: Jim Giuliano <jimg@csgroup-llc.com>, Henry Boers <henryb@csgroup-llc.com>, Kate Scurlock <kscurlock@gwwoinc.com>

All - See below for a summary of our meeting to review the EWMS/EWHS Ed Specs this morning.

Topic: Review of Educational Specifications for EWMS/EWHS

Attendees:
CSG: Sam D'Agostino / Jim Giuliano
GWWO: Eric Feiss / Matt Gallerani 
Town of East Windsor: Jason Bowsza / Joe Sauerhoefer
East Windsor Public Schools: Patrick Tudryn / Darryl Rouillard
Ad Hoc Facilities Committee: Denise Menard

Objective: Review the Educational Specifications and Space Matrix for the combined East Windsor Middle School/East Windsor
High School and provide potential options to reduce space and bring the total square-footage in alignment with the CT State Space
Standards.

Action Items:
Town of East Windsor: Authorize/execute contract w/ GWWO
CSG:
-Request QA+M to send CAD files - Sam D. already sent request to QA+M following this meeting
 -Finalize space matrices for 3 options discussed during the meeting to send to EWPS/EAWI - Fran should have these completed by
this afternoon
 -Coordinate review meeting of Ed Specs for Broad Brook Elementary School 
-Send copies of Ad Hoc Facilities Presentation, DRAFT QA+M Report to Denise for distribution to committee 
-Review design planning schedule w/ GWWO

GWWO:
 -After contract is executed - formalize a conceptual plan for the Owner to review what moving Grade 5 to Broad Brook would look
like (Assist with the Ad Hoc Committee's decision making)
Note:
-CSG has already sent an email regarding the newsletter/survey - noting that it is ready for distribution. If there are no comments
received by the end of the day, today, then I will tell Ira to beginning printing/mailing. 
-The next Ad Hoc Facilities Committee Meeting is scheduled for February 19, 2025 @ 7PM.

If there is something I have not included, please let me know via response to this email. 

Thank you,
Sam

Samantha D’Agostino

Project Manager
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