EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
Meeting of Wednesday, June 5, 2024

7:00 p.m. - Room AS5, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

AGENDA

I. CALL THE MEETING TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ATTENDANCE

IV.  ADDED AGENDA ITEMS

V.  COMMENDATIONS
Q4 Crystal Apple Recipients

VI. MINUTES
May 22, 2024 - Regular Meeting Minutes

VII. PUBLIC PARTICIPATION

)
2)
3)
4)

5)

Speakers should preface remarks by stating their name and address.

Please limit your comments to three minutes.

This section of the meeting shall last no longer than 20 minutes.

Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such
charges or complaints concerning individual employees of the Board of Education should
be sent to the immediate superior of the person to whom the complaint relates. All such
charges or complaints concerning a Board of Education member or Superintendent of
Schools should be sent to the Chairperson of the Board and to such other Board members
deemed appropriate. (ref.BP 9325)

Questions which can be answered during the meeting may be answered at the option of
the Superintendent and Chairman of the Board of Education. Other inquiries which may
require analysis/investigation will be answered at the next scheduled Board meeting,.

VIII. STUDENT REPRESENTATIVE REPORT
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IX. YEARIN REVIEW SCHOOL REPORTS

X.  STRATEGIC PLAN UPDATE

XI. NEW BUSINESS: VOTE
FY2025 Budget

XII.  LIAISON’S AND SUBCOMMITTEE REPORTS

XIII. PUBLIC PARTICIPATION

1) Speakers should preface remarks by stating their name and address.

2) Please limit your comments to three minutes.

3) This section of the meeting shall last no longer than 20 minutes.

4) Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such
charges or complaints concerning individual employees of the Board of Education should
be sent to the immediate superior of the person to whom the complaint relates. All such
charges or complaints concerning a Board of Education member or Superintendent of
Schools should be sent to the Chairperson of the Board and to such other Board members
deemed appropriate. (ref.BP 9325)

5) Questions which can be answered during the meeting may be answered at the option of the
Superintendent and Chairman of the Board of Education. Other inquiries which may
require analysis/investigation will be answered at the next scheduled Board meeting.

XIV. MISCELLANEOUS

XV. CORRESPONDENCE
1) CABE Student Leadership Awards
2) Glenn W. Bailey Foundation Grant
3) CABE email

XVI. EXECUTIVE SESSION
To discuss the appointment, employment, performance, evaluation, dismissal or the health of
a public officer or employee, provided such individual may require that the discussion be held
at an open meeting — Superintendent’s Evaluation.

XVII. ADJOURNMENT



I1.

III.

V.

VI.

VII.

VIII.

EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
REGULAR MEETING MINUTES
Wednesday, May 22, 2024
7:00 p.m. - Room A5, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

CALL THE MEETING TO ORDER
Chair K. Carey-Trull called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE
Chair K. Carey-Trull led the Board in the Pledge of Allegiance.

ATTENDANCE

In attendance: Chair K. Carey-Trull, Vice Chair H. Spencer, Secretary F. Neill (arrived at
7:39 PM during D. Rouillard’s presentation on the Professional Development and
Evaluation Committee process), C. Sevarino, D. Menard, E. LeBorious, K. Betancourt,
G. Resto, N. Farmer (arrived at 7:01 PM prior to the vote on the May 8, 2024 minutes),
Dr. P. Tudryn

Also in attendance: D. Rouillard, J. Martin, R. Galloway, C. Gustafson, J. Bowsza, S.
Muska

ADDED AGENDA ITEMS
None

MINUTES

May 8, 2024 - Regular Meeting Minutes — On a motion by C. Sevarino, second by E.
LeBorious, to approve the Board minutes. N. Farmer joined the meeting at this time.
PASSED with a unanimous vote.

PUBLIC PARTICIPATION
None

STUDENT REPRESENTATIVE REPORT
A copy of the student representative report was provided to the Board.

UPCOMING MEETINGS AND EVENTS
1) June 5, 2024 - BOE Board Policy Review Subcommittee Meeting at 5:30 PM

2) June 5, 2024 - BOE Regular Meeting at 7 PM

3) June 6, 2024 - East Windsor Board of Selectmen Meeting at 7 PM

4) June 10, 2024 - East Windsor Middle School Promotion Ceremony at 6 PM
5) June 12, 2024 - East Windsor High School Graduation at 6 PM

6) June 18, 2024 - Town of East Windsor Board of Finance Meeting at 7 PM
7) June 26, 2024 - BOE Regular Meeting at 7 PM

Dr. P. Tudryn informed the Board that the East Windsor Class of 2025 is hosting a
fundraiser at Red Robin on May 23, 2024. Additionally, the Superintendent’s Evaluation
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IX.

XI.

XII.

XIV.

will be held in Executive Session on Thursday, June 13, 2024 at 6 PM with an additional
Executive Session during the June 26, 2024 regular Board of Education meeting if
necessary. A Board of Education Finance Subcommittee was scheduled for Tuesday, June
11,2024 at 6 PM.

OUR GRADUATES GO PLACES PRESENTATION

J. Martin presented the Our Graduates Go Places report which summarizes the future
plans of many of the East Windsor graduating class of 2024. He informed the Board that
80% of the EWHS graduates will be attending college or a technical school and provided
a brief snapshot of his interviews with some of the graduates. A copy of the report was
provided to the Board.

PERSONNEL REPORT

A copy of the personnel report was provided to the Board. D. Menard inquired about the
listing of CREC Appointments. It was clarified that those staff are hired as part of the
summer enrichment program. The staff for the program are all current EWPS employees.

FINANCIAL REPORT

R. Galloway presented the Financial Report to the Board. He advised the Board that the
Financial Office is working on the year end projections. He further clarified the
difference between reclassing and making transfers. Discussion ensued regarding various
specific budget line items. Dr. P. Tudryn advised the Board that updates are being made
to the FY25 budget projections.

NEW BUSINESS: VOTE

D. Rouillard presented the district’s updated Professional Development and Evaluation
Committee process. His report outlined the district’s efforts to align the professional
development and evaluation process to comply with the updated CSDE guidelines. On a
motion by H. Spencer, second by K. Betancourt, the Board voted to approve the
Professional Development and Evaluation Committee Process as presented. PASSED
with a unanimous vote.

OLD BUSINESS: VOTE

Dr. P. Tudryn advised the Board that three quotes for the repair of the high school track
have been received. First Selectmen Jason Bowsza solicited feedback from the Board for
their top capital improvement priority at each school. Discussion ensued regarding the
various needs of each building. On a motion by N. Farmer, second by H. Spencer, the
Board voted to forward to the Board of Selectmen to research funding opportunities for
the high school track, the middle school water main line, and the Broad Brook School
chimney repair. PASSED with a unanimous vote.

J. Bowsza advised that the track would be on the Board of Selectmen’s June 6, 2024
agenda and the other capital improvement projects will be on the town Board of Finance
June 18, 2024 agenda.

LIAISON’S AND SUBCOMMITTEE REPORT
H. Spencer reminded the members of the Board Policy Review subcommittee to review

the 4000 series and submit questions to J. Martin by May 24, 2024. C. Sevarino advised

2
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XV.

XVI.

XVII.

XTII.

XTIX.

the Board that she attended the Board of Selectmen meeting and the Curriculum Council
subcommittee meeting which was also attended by K. Heimer. They discussed the
various aspects of the curriculum and assessments. G. Resto attended the FRC meeting
and where the discussion included various family engagement activities, enrollment
updates, and competing summer programs. She advised the Board that the FRC FY2025
budget was also being reviewed. D. Menard informed the Board that she was able to do
walkthroughs of the middle and high schools. She feels the walkthroughs will help the
Board make decisions about the schools in the future. Dr. P. Tudryn reminded the Board
of the upcoming middle school and high school tours. Dr. P. Tudryn advised the Board
that the Facilities Subcommittee meeting has been scheduled for May 30, 2024 at 6:30
PM.

PUBLIC PARTICIPATION

N. DeSousa of 38 Perri Lane in Broad Brook praised the efforts of the 7th grade team for
their student recognition and family engagement as well as building an inclusive
environment.

MISCELLANEOUS

C. Sevarino advised the Board that student art would be on display at the Agonist on May
23, 2024. F. Neill informed the Board that student art is also on display at the library. K.
Betancourt praised the PTO for putting on the staff appreciation events at Broad Brook
Elementary School and the East Windsor Middle School. K. Carey-Trull attended Purse
Bingo. F. Neill advised the Board that the Booster Club put on a teacher appreciation
event at the high school. She also attended the high school awards ceremony and praised
students and staff for the impressive array of student accomplishments, which included
academics, community involvement, and sports achievements. Dr. P. Tudryn advised the
Board that E. Barraza was recently selected and honored as the Human Resources
Specialist/Support Staff of the Year by CASPA.

CORRESPONDENCE
Enrollment report

EXECUTIVE SESSION

On a motion by H. Spencer, second by F. Neill, the Board entered into executive session
to discuss pending litigation at 8:48 PM. The Board came out of executive session at 9:02
PM.

ADJOURNMENT
On a motion by H. Spencer, second by K. Betancourt, the Board adjourned the meeting at
9:02 PM. The vote PASSED unanimously.

Respectfully submitted,
Jessica Ripley
Board Recording Secretary



The Student Representative Report
BOE Meeting 06.05.24

Broad Brook School Report

Broad Brook School is ending the school year with celebrations and spirit days. Field day was
May 30th. Students enjoyed many different games and activities. Thank you to all of the parent
volunteers who helped make the day a success.

Each day in June is a spirit day. From Drop Everything and Read to crazy hair day to game day
BBES is taking time to have some fun together as a school community.

On Friday, June 7th the 4th graders will have their special year end event. They will have a mini
field day, paint rocks for the rock garden and receive their t-shirts from PTO. The rocks will be
displayed in the showcase. Thank you to PTO and the EW Arts Commission for supporting this
event.

On the last day of school, June 11, students will step up to their next grade level. They will have
the opportunity to meet their new teacher and classmates. BBES will also present Presidential
Excellence and Achicvement awards to fourth graders and American Citizenship Awards to two
students from each classroom.

To continue learning over the summer, students will receive a summer learning packet with a
bingo sheet, reading log and links to online resources.

Middle School Report

Last week, Kylie Keyes and Kirk Taylor were honored for their achievements in academics and
leadership at the Aqua Turf as the CAS Scholar Leader.

The following student athletes participated in the Middle School CT Track and Field
Championships! Congratulations to Cody Lefelar for finishing third in the 55 hurdles!

Cody Lefelar - 55 hurdles and 100 meters Ariy Morin - 100 meters and 200 meters
Santana Cameron - 55 hurdles Makayla Welch - 100 meters and 55 hurdles
Evan Mader - 55 hurdles Kylie Keyes - 200 meters

Dorian Ribero - 55 hurdles Azurae McCulster - 1600 meters

Giuliana Lagana - 55 hurdles and 100 Lizabeth Baker - 55 hurdles

meters Sky Leone - Discus

Eighth-grade students went to Mexicali restaurant in South Windsor last week. Students had to
order their food in Spanish. The students had a great time! 7th and 8th Grade band and chorus
students participated in the Fantastic Music Festival and 7th grade students went to Lake
Compounce. 8th graders went to High Meadows for their end of the year celebration. Students
wore t-shirts from PTO. 5th grade students will be going to Sturbridge Village and Friday, June
7th is Field Day!

High School Report
The baseball team played in the first round of the state tournament. The school track athletes

who qualified participated in the class S state track meet. Grade 11 student Vashon Williams
placed 5th in the 100 meter race. Additionally, Ryan Willey participated in the NCCC Golf
Championship. He shot an even par earning him 2nd place.

This past week the high school enjoyed our final Spirit Week. The high school also held Senior
Signing day where the Senior class signed a banner to commit to what their plans are for next
year. The school also held a Field Day facilitated by the Student Government. The Senior
banquet took place at Merlot on the Water.

The high school is in final exams and preparing for graduation Wednesday, June 12th at 6:00 pm.
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EWPS

East Windsor Public Schools
Our graduates go places!

Broad Brook School

Year in Review
2023-2024

Student Data

Reading
I-ready data
e Reading Highlights fae T el e
> Fall 21% at or above
Math

Using data to
inform instruction

s Re




Instruction

New instructional
program - Saavas

and horizontal

Reflex Math

Reflex Math

Accomplishments
. al Green Light Days

i

e Total Facis Solved 903,000




Frax Math

Frax Math
Accomplishments

s QOver8
solved

* 50 sectors passed

Teacher of the Year - Michelle Wylie

Student Events




Open house and popsicles with the Principals

Fire Safety - Visit from WPFD and BBFD

Halloween Safety and Water Safety Presentations

it a diiga -h;
e ol

SEUEEENE

Monthly Family Mileage Club




Grade 4 DARE Graduation

Veteran Day Celebration and Boot Camp

Vacation Learning Challenges - Principal of the Day

Kindness Week




One School, One Book: Toys Go Out

2

Av N;:; Nsigﬂl
march 25, 2024

Dot Dot Dot A New Musical Performance

Solar Eclipse
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STEM class Egg Drop

Field trips -
Gr 2 to Syme Farm and Gr 4 to CT Historical Society
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Family and Community Engagement
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One School One Book Mural

Buildog Stump Carving

Welcome!
2023 East Windsor Public Schools
Broad Brook Goriadinks s Al
School Kindergarten Information Nignt
Kindergarten February 6. 2024
Orientation

Kindergarten Orientation and Information Night

Read Across America with EWPD and EWHS
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December Concerts

Skating at Bushnell Park

Fourth Grade Band Concert

Author’s Day

13



ILT

Quality Indicators: ILT (FF2)

LEADERSHIF
EXP v
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smem
i

BBS ILT Successes

EXPLICIT INSTRUCTION
5 . FOR ACCOUNTABLE TALK
» Introduced RUFF logo and Our
Woras have Power slogan SCHOOL WIDE GOAL

s Created school wide definition of
accountaoie talk

invoived ail staff in all work

e “goiditate pant of monthly facuity
mesting o improve staff
sarticipation and monitoring of

ble talk.

implementation 07 accounts

» Creaied videos of accountable talk
A acticr.

Kid Friendly Slogan and assembly
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Grade Level Comparison  2023-2024 Post View Detaits
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Professional development : -

Student Grade Level

8 Need for tnstruction @ Typicat @ Strength

DESSA

Instructional
Coaching

BRBS is engaging in
professional development
that builds on ©

stren and provides

¢ s with additional
ional tools.

Science of Reading Masterclass




We are looking
forward to building on
our successes in
24-25.
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East Windsor Public Schools
Our graduates go places!

EWMS
23-24
6.05.24
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Portrait |
of e Graduate

rh:formed Life-Long Laamaril
Curious
Motivated
Problem-Solvers
Open-Minded

' Critical Thinkers "

[ Self-Aware Individuals l

Healthy Decision Makers
Resilient

Reflective
Socially-Emotionally Aware |

Responsible Citizens

Civie Contributors
Clear Communicators
Culturally & Ethically Aware

East Windsor Graduates are Informed Life Long
Learners, Responsible Citizens & Self Aware Individuals

TS

EWPS Strategic Plan

GOAL 2 EWPS Strategic Plan 2021-2026
Providing opportunities for oll  Egtablishing an environment of equity, respect, empathy, and

students to find their own path ! o gt
to success and ensuring equitable responsibility.
access for all along that path.

Strategy #2: Continue to create a positive learning environment

18



Boost Student Attendance

2023-2024 Attendance

Novem Decem Januar Februa March April May
ber

Septe

ber y ry

5th 91.44 92.84 94.14

6th 88.81 91.23 93:57 92.91 94.12
7th | 92.71 93.91 92.36 - 93.50
8th 91.03 90.65 92.21 90.75 92.13
Avera

ge 91 92.16 93.07 93.8 93.72

23

My student has a close relationship with an adult. In the Fall student survey,

75% of students reported having a close relationship with an adult at EWSM.

Our goal is to increase this percentage to 100% by the Spring 2024 survey
Fall Data
e 14 5th Graders 78%
e 13 6th Graders 79%
e 19 7th Graders 75%
e 18 8th Graders 67%
Spring Data
e 5th Grader 98%
e 6th Grader 99%
e 7/th Graders 93%
e 8th Grader 98%
Overall 97% of students have a close relationship with an adult at EWMS.

=2}
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Student Referrals Decrease rate per pay per Month

(Note: not fully accurate
until end of month)
e Last year the Rate per Day
per Month was an average of
6.64 per month. 3.05

.71

2.33

3.27

1.75

1.94

iReady Math

Students at or Above Benchmark% Math% at Risk
Winter | Spring Winter |Spring
Grade| Fall 23 24 24 Grade| Fall 23 24 24
5 28% 56% 67% 39% 5 28% 14% 7% | 21%
6 22% 29% 41% 19% 6 41% 34% | 28% | 13%
7 26% 32% 46% 20% 7 52% 34% 22% | 30%
8 19% 26% 28% 9% 8 55% 51% | 44% | 11%




iReady Reading

Reading at or Above Benchmark%

Reading % at Risk

Winter | Spring '

Grade| Fall 23 24 24 Grade

Winter| Spring l
Fall 23| 24 24

5 39% 44% 63% | 24% 5

45% | 20% 19% | 26%

6 40% 46% 54% | 14% 6

37% | 39% 33% 4%

7 32% 44% 58% | 26% 7

47% | 39% 24% | 23%

8 25% 41% 41% | 16% 8

50% | 39% 36% | 14%

23

How Did EWMS Achieve Such
Significant Growth

Circles

Home Visits

Parent Meetings

ROAR Lessons

CICO

Parent Newsletters
Grade Level Newsletters
Career Day
SEL/Advisory Lessons

St e o il e DI 0 [ o i © o)

EWMS

Solving problems is what we are wild for!

Qu0cess
Lligten to, and follow adult directions)
| am actively engaged in my fearning
1 arn prepared, ready, and willing fo learn.
| encourage a positive learning community.
{ respect the space and belongingg of others

Respect — Ownership — Awareness — Responsibility

21



How Did EWMS Achieve Such
Significant Growth

o Monthly Incentives

Carnival

Pep Rally

Student vs. Staff Basketball
Student vs. Staff Volleyball
Fall Festival

Field Day

Dances

Spirit Days

How Did EWMS Achieve Such
Significant Growth

o After School Activities
m Cross Country
Boys and Girls Basketball
Softball
Track and Field
Clubs




How Did EWMS Achieve Such
Significant Growth

o Music
m Concerts
m Parades

m Field Trips

How Did EWMS Achieve Such
Significant Growth

o School Competitions
m iReady
m Attendance

MAY ATTENDANCE COMPETITION
STUDENTS WILL EARN:
1 TICKET FOR 90% ATTENDANCE FOR THE MONTH
2 TICKETS FOR 95% ATTENDANCE FOR THE MONTH
3 TICKETS FOR 100% ATTENDANCE FOR THE MONTH
* WE WILL DRAW TICKETS FOR MONTHLY PRIZES

* THE GRADE LEVEL WITH THE HIGHEST ATTENDANCE
RATE WitL RECEIVE A GRADE LEVEL INCENTIVE

23



How Did EWMS Achieve Such
Significant Growth

o Student Celebrations
m NCAOK
m PAWSITIVE PROBLEM
SOLVER!
m WILDCAT Cafe
m Grade Level Awards

How Did EWMS Achieve Such
Significant Growth

o Art
m Bulletin Boards
m Virtual Art Show
m Warehouse Point Art Show

24



How Did EWMS Achieve Such Significant Growth

STUDENTS SERVED £SEEkmiiae %?ﬁ?—zmtgé?
NU
309

/ II BOOKS CHECKED 0UT

i.. == T Top Homeroom-Hr. Brunt
CLASSROOM VISITS @ |
Continued use of GALE = 5 i
& World Book Online
338 [

BOOKS ADDED 70 COLLECTION  No BrainerJef Kiney..

5,3

(B2
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Questions?

Go Wildcats!

0,3
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East Windsor Public Schools
Our graduates go places!

East Windsor High School
Board of Education
June 5, 2024

Strategic Plan

s Windsor Poblic Schocis

GOAL 1
Expand Portrait of
the Graduate to
All Grade Levels

GOAL 2
Providing opportunities for all
students to find their own path
to success and ensuring equitable
access for all along that path.

GOAL 4
involving the Community -
Improving communication
and community outreach

Expanding Portrait of the Graduate to all grade levels.

EWPS Strategic Plan 2021-2026
Establishing an environment of equity, respect, empathy, and

responsibility.

EWPS Strategic Plan 2021-2026
Through leadership of school administration and Board of
Educatian, increase awareness and understanding of school system

accomplishments and challenges.

N
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Foust Windsor Public Schoots

ILT and PD plan

“Goal 1 - Expanding Portrait of Graduate to all grade levels”

EWHS 2023-24 Year in Review

SMARTE Goal

Feedback

ILT to plan and implement
Month by Month visual of
accomplishments

Fast Windsor Public Schots

MTSS

“Goal 2 - Establishing an environment of equity, respect, empathy

Route 1: Monthly Screening

MTSS Team Reviews Universal Data in Rotation

v

At least 80% of Students Meet Benchmark g

MTSS Team
develops
precise
problem
statement to
modify
universal/
Tier 1
practices

|
\
|
|

| MTsS Team |

)
|
considers |
criteria for |
increased
support & |
identifies |
students |
screened for |~
Tier %2 |
support |

>

'MTSS team Identifies |

students meeting
criteria for increased
support

A
MTSS team

collaborates with grade |

level team to initiate
ot Tler 2/3 »

and responsibility”

System
Attendance
Behavior
Academics

28



Pathways

“Goal 3 - Through leadership of school administration and BOE,
increases awareness and understanding of school system
accomplishments and challenges”

Clubs

Advisory Board/Community Outreach
Business Class
CTE expanded opportunities

Program of Studies

East Windsor Pultic Schaots

Portrait
o e Cradyate

éh{ormdu&«mgwmmsl

Curious
Motivated
Problem-Solvers
Open-Minded
Critical Thinkers

Self-Aware Individuals I
Healthy Decision Makers
Resilient
Reflective
Socially-Brootionaily Aware

| Responsible Citizens l
5 Civie Contributors
Clear Communicators
Culturally & Frhically Aware

I
East Windsor Graduates are Informed Life Long
Learners, Responsible Citizens & Self Aware Individuals

e Life-Long Learners

e Self-Aware Individuals

e Responsible Citizens

(=2
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-~ Think About Your Future

“Life-Long Learner”

EWHS presents our 4th annual
THINK ABOUT YOUR FUTURE WEEK!

During Think About e
Your Future Week,
students will
participate in activities
that promote Coliege &

Career Readiness.

Monday, March 18th- Friday, March 22nd

Field Trips

“Life-Long Learner”




G, Panther Pride Campaign

READ '
SOLY
WRITE U

ﬂ? Scholar Check In/Panther Time

“Self-Aware Individual”

Individual/Class Reflection
e Attendance

e Behavior

e Academics
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Sevice

“Responsible Citizen”

e Clubs and Activities
e Mentor Programs

Sevice

“Responsible Citizen”

e Clubs and Activities
e Mentor Programs

32



Sevice

“Responsible Citizen”

e Clubs and Activities
e Mentor Programs

-~ Athletics & Arts

“Life-Long Learners, Self-Aware, Responsible Citizens”

EAST WINDSOR EAST WINDSOR

PANTHERS 4\ PANTHERS ,~ " ANUARY 19

vs. BoLTon
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Athletics & Arts

“Life-Long Learners, Self-Aware, Responsible Citizens”

CUMS PANTHER PLAYKRS PRECENTS

0opY

THE MUSICAL

TICKETS ON |
SOLE NOW! 5

TiCKETS Scan the QR <SaTuURLAY
BN e to aPRIL T

reserve yours
now!

&= 2024 CONNECTICUT HIGH SCHODL
SCHOLAR-ATHLETE AWARDS BANQUET

Hartford ‘s
HealthCare

Hartford ‘&
HealthCare

" ILT and PD plan

“Goal 1 - Expanding Portrait of Graduate to all grade levels”

Grade 9 PSAT

PSAT 8/9 Fall [l State Fall PSAT 8/9 Spring [ State Spring
60%

40%

20%

0% !
Both ERW (410) Math (450)




" ILT and PD plan

“Goal 1 - Expanding Portrait of Graduate to all grade levels”

Grade 10 PSAT

PSAT 10 Fall [l State Fall PSAT 10 Spring [ State Spring
60%

40%

20%

0%

Both ERW (430) Math (480)

6 ILT and PD plan

“Goal 1 - Expanding Portrait of Graduate to all grade levels”

Grade 11 PSAT Fall Grade 11 SAT
PSAT Fall @ State Fall SAT Spring [l State Spring
60% 0%
40% 409
20% 20%
0% 0%
Both ERW (460) Math (510) Both ERW (480)

Math (530)

(>7]
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PD Days

PLCs

Gounte Lased Tonrom itmicn o venis

ILT and PD plan

SY2024 -2024

2024-202

PD Focus Pla @

Wednesday
Workshops

e

o 0 Q

Fuculty Meotings

Dopt PLCs

BEL 7 Advrsory

tnutructional Focus

o1

19

Questions?
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EWPS

East Windsor Public Schools
Our graduates go places!

Strategic Plan Update
Board of Education
June 5, 2024

Strategic plan goals:

e Expand Porirait of the Graduate
instructional model to all grades

e Provide opportunities for ALL students
to find their path to success

e Update and maintain facilities
conducive to modern teaching and
learning ‘

e Increase awareness and

understanding of EWPS
accomplishments and challenges

5,3
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Goal 1: Implementing Portrait of the Graduate to all grades:

e Audited and revised K-12 A
instructional plans \

e Created timeline for implementation \\\@ o

e Redesigning summer learning ;\\\\ :
programs

e Provided PD for educators Nz (4

e Use of POG rubrics will begin in the \,73\\\

fal %J :
e Allindicators have been linked fo A~ =
teachers/classes ("\\\ \
e Will appear on future report cards U ¥

Goal 2: Provide opportunities for ALL students to find their path to success

e Strengthened Teacher Home visit
g /@x,

Program _ «\\
e Established student recognition /X\\))\
programs : @ :
e Strengthened student advisory (\\/\‘@
programming/resources (DESSA) (~ i\
e Restorative practices ?? A,
e Expand college and career options -8
e 8 Course proposals approved by BOE /\ \

N/
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Goal 3: Updating Facilities

e CIP Tours

e Using CSG Facilities report to pursue
building upgrades

e Completed demographic enroliment
study

e Prioritizing capital improvements

e Conducting mechanical needs
assessment (ongoing)

e Developing master plan

e Investigating a new high school track

23

Goal 4: Improve communication and community outreach

Superintendent’s Updates
Website

Community Survey L
Community Calendar , \\WS\&
Policy Updates o {\
Internal communications ?i b@v’
Principal communications to parents @\

X )

and staff
Recruitment/Retention 2N

e ATM meetings © Y@
N AV {
B \\I(\A\\B 2

e

Facebook {> \J\)
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THE RESULTS

o Ongoing professional development is
building the capacity of teachers.

o Our teachers are implementing
best instructional strategies.

o Our students are engaging in
rigorous learning experiences and
student achievement is improving.

0,

Questions?

Thank you

"
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EWPS

East Windsor Public Schools
Our graduales go places!

To: Board of Education
From: Superintendent
Date: May 30, 2024

Re:  FY25 Budget Update

As you are aware, the Board of Education’s proposed FY25 budget of $27,755,446.03 was reduced
by $410,803 prior to approval by the Board of Finance.

The reduction was offset by the following:

e The town pension projection came in less than anticipated. Originally estimated at $738,348,
the actual school district cost is $690,583 for FY25. This resulted in savings of $48,000.

e We successfully negotiated a one-year transportation contract with just a 2% increase, which
is far below market value when reviewing the school transportation costs of neighboring
districts and fell below state estimates.

e Our initial budget called for using $265,000 of the 2% fund. We are now utilizing the entirety of
the fund, $478,000.

e We have eliminated the chorus teacher position originally included in the FY25 budget.
We have been able to make up the remaining difference through savings in staff salaries due to three
retirees, and with unexpected departures. For example, a school counselor who had been on the top
salary step, resigned. The replacement is a professional on the first salary step.
In addition, through creative scheduling, and the restructuring of vacant positions, we are able to

reallocate resources that enable us to expand our music and world language program. | will share this
in detail at our next meeting.
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Leonard Lockhart
President
Windsor

Meg Scata
First Vice President
Portland

Lon Seidman
Vice President

for Government Relations
Essex

Eileen Baker
Vice President

for Professional Development
Old Saybrook

Tony Perugini
Secretary/Treasurer
Cheshire

Elizabeth Brown
Immediate Past President
Waterbury

Lydia Tedone
NSBA Director
Simsbury

Patrice A. McCarthy
Executive Director
and General Counsel

Nicholas D. Caruso, Jr.
Senior Staff Associate
for Field Services

Jody Goeler
Senior Staff Associate
for Policy Services

Sheila McKay
Senior Staff Associate
for Government Relations

Lisa M. Steimer

Senior Staff Associate
for Professional Development
and Communications

Conrad Vahising
Senior Staff Attorney

Wendy DeBarge
Coordinator of Finance
and Administration

CABE’s MISSION: To assist local and regional boards of education in providing high quality education for all Connecticut children through effective leagjgrship.

April 12, 2024

Brianna Corsetti
18 Perri Lane
Broad Brook, CT 06016

Dear Brianna Corsetti:

Congratulations for being chosen to receive CABE’s Student
Leadership Award! This prestigious award recognizes your
distinguished leadership.

Leadership is a quality that is hard to define, but remains critical to our
society. CABE has developed criteria that help to define leadership.
Your Principal received a list of these criteria and was asked to name
East Windsor High School students who met them. Your Principal
considers you a School Leader!

We are pleased to present you, together with other Student Leaders
across Connecticut, with our twenty-seventh annual CABE Student
Leadership Award. You should take pride in the recognition bestowed
upon you. We encourage you to continue to use your leadership skills as
you take on new challenges. ‘

Again, our congratulations and all the best to you in your future
endeavors!

Cordially,

Z 4 th/ @m&vmdﬂ@j

Patrice McCarthy
Executive Director
and General Counsel

Leonard Lockhart
President

Connecticut Association of Boards of Education
81 Wolcott Hill Road, Wethersfield, CT 06109-1242 « (860) 571-7446 * Fax (860) 571-7452 « www.cabe.org
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81 Wolcott Hill Road, Wethersfield, CT 06109-1242 - (860) 571-7446 * Fax (860) 571-7452 - www.cabe.org

Leonard Lockhart
President
Windsor

Meg Scata
First Vice President
Portland

Lon Seidman
Vice President

for Government Relations
Essex

Eileen Baker
Vice President

for Professional Development
Old Saybrook

Tony Perugini
Secretary/Treasurer
Cheshire

Elizabeth Brown
Immediate Past President
Waterbury

Lydia Tedone
NSBA Director
Simsbury

Patrice A. McCarthy
Executive Director
and General Counsel

Nicholas D. Caruso, Jr.
Senior Staff Associate
for Field Services

Jody Goeler
Senior Staff Associate
for Policy Services

Sheila McKay
Senior Staff Associate
for Government Relations

Lisa M. Steimer

Senior Staff Associate
for Professional Development
and Communications

Conrad Vahlsing
Senior Staff Attorney

Wendy DeBarge
Coordinator of Finance
and Administration

CABE's MISSION: To assist local and regional boards of education in providing high quality education for all Connecticut children through effective leag?rship.

April 12, 2024

Kelly Lemus-Herrera
39 Omelia Road
Broad Brook, CT 06016

Dear Kelly Lemus-Herrera:

Congratulations for being chosen to receive CABE’s Student
Leadership Award! This prestigious award recognizes your
distinguished leadership.

Leadership is a quality that is hard to define, but remains critical to our
society. CABE has developed criteria that help to define leadership.
Your Principal received a list of these criteria and was asked to name
East Windsor Middle School students who met them. Your Principal
considers you a School Leader!

We are pleased to present you, together with other Student Leaders
across Connecticut, with our twenty-seventh annual CABE Student
Leadership Award. You should take pride in the recognition bestowed
upon you. We encourage you to continue to use your leadership skills as
you take on new challenges.

Again, our congratulations and all the best to you in your future
endeavors!

Cordially,

A )“r,/ @d@wa‘mccm%

Patrice McCarthy
Executive Director
and General Counsel

Leonard Lockhart
President

Connecticut Association of Boards of Education
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Leonard Lockhart
President
Windsor

Meg Scata
First Vice President
Portland

Lon Seidman
Vice President

for Government Relations
Essex

Eileen Baker
Vice President

for Professional Development
Old Saybrook

Tony Perugini
Secretary/Treasurer
Cheshire

Elizabeth Brown
Immediate Past President
Waterbury

Lydia Tedone
NSBA Director
Simsbury

Patrice A. McCarthy
Executive Director
and General Counsel

Nicholas D. Caruso, Jr.
Senior Staff Associate
for Field Services

Jody Goeler
Senior Staff Associate
for Policy Services

Sheila McKay
Senior Staff Associate
for Government Relations

Lisa M. Steimer

Senior Staff Associate
for Professional Development
and Communications

Conrad Vahlsing
Senior Staff Attorney

Wendy DeBarge
Coordinator of Finance
and Administration

CABE’s MISSION: To assist local and regional boards of education in providing high quality education for all Connecticut children through effective leaggrship.

April 12, 2024

Vincent Hernandez
20 Allen Drive
Broad Brook, CT 06016

Dear Vincent Hernandez:

Congratulations for being chosen to receive CABE’s Student
Leadership Award! This prestigious award recognizes your
distinguished leadership.

Leadership is a quality that is hard to define, but remains critical to our
society. CABE has developed criteria that help to define leadership.
Your Principal received a list of these criteria and was asked to name
East Windsor High School students who met them. Your Principal
considers you a School Leader!

We are pleased to present you, together with other Student Leaders
across Connecticut, with our twenty-seventh annual CABE Student
Leadership Award. You should take pride in the recognition bestowed
upon you. We encourage you to continue to use your leadership skills as
you take on new challenges.

Again, our congratulations and all the best to you in your future
endeavors!

Cordially,

Z 4 15},/ @Cﬁ&/wa-mcﬁﬂiﬁ%

Patrice McCarthy
Executive Director
and General Counsel

Leonard Lockhart
President

Connecticut Association of Boards of Education
81 Wolcott Hill Road, Wethersfield, CT 06109-1242 « (860) 571-7446 + Fax (860) 571-7452 » www.cabe.org
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Leonard Lockhart
President
Windsor

Meg Scata
First Vice President
Portland

Lon Seidman
Vice President

for Government Relations
Essex

Eileen Baker
Vice President

for Professional Development
Old Saybrook

Tony Perugini
Secretary/Treasurer
Cheshire

Elizabeth Brown
Immediate Past President
Waterbury

Lydia Tedone
NSBA Director
Simsbury

Patrice A. McCarthy
Executive Director
and General Counsel

Nicholas D. Caruso, Jr.
Senior Staff Associate
for Field Services

Jody Goeler
Senior Staff Associate
for Policy Services

Sheila McKay
Senior Staff Associate
for Government Relations

Lisa M. Steimer

Senior Staff Associate
for Professional Development
and Communications

Conrad Vahlsing
Senior Staff Attorney

Wendy DeBarge
Coordinator of Finance
and Administration

CABE’s MISSION: To assist local and regional boards of education in providing high quality education for all Connecticut children through effective leaé@rship.

April 12, 2024

Victoria Vazquez
148 Rye Street
Broad Brook, CT 06016

Dear Victoria Vazquez:

Congratulations for being chosen to receive CABE’s Student
Leadership Award! This prestigious award recognizes your
distinguished leadership.

Leadership is a quality that is hard to define, but remains critical to our
society. CABE has developed criteria that help to define leadership.
Your Principal received a list of these criteria and was asked to name
East Windsor Middle School students who met them. Your Principal
considers you a School Leader!

We are pleased to present you, together with other Student Leaders
across Connecticut, with our twenty-seventh annual CABE Student
Leadership Award. You should take pride in the recognition bestowed
upon you. We encourage you to continue to use your leadership skills as
you take on new challenges.

Again, our congratulations and all the best to you in your future
endeavors!

Cordially,

7/ p 2_5;,,/ Fmaxmﬂfﬁ%

Patrice McCarthy
Executive Director
and General Counsel

Leonard Lockhart
President

Connecticut Association of Boards of Education
81 Wolcott Hill Road, Wethersfield, CT 06109-1242 * (860) 571-7446 « Fax (860) 571-7452 » www.cabe.org
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May 9, 2024

sed to notify yéu that they have awarded a grant in the
rogram, as outlined and requested in your recent grant

the full payment of the above-

epresenting |
e lationship and explaining specific
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 BAILEY FOUNDATION
SRANT AGREEMENT

he Grant Award Letter dated May 9, 2024, from the Glenn
an‘ ﬁﬂ",cy described in the Internal Revenue Code section

f the receipt of the grant funds announced in the Grant
conditions:

public and charitable purposes within the
| be used per the budget or project

the purpose(s) stated in the Grant
e disposition of the grant funds

1, be necessary or

Director of the
rpose(s).

Affect the purposes 1or

ot expended Ol commit
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‘unds, the

Y any public announcen

~onsent of the

announcer grantor Ol
his  Information 2
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‘ng any formal modifications to the grant or reporting period by emailing
ge to any grant is effective until a response from a Glenn W. Bailey

claims that you have used the grant funds in violation of another
f any provisions of the terms of this grant, or any other claim
: O your t
ou will inform u & report your organization is involved in during the lifetime of our
grant or any s hold. Similarly, you will notify us in writing if any state, local, or
national authority

yOur work

>undation funds or the funded
harassing, libelous, invasive of
cene, or is otherwise
inge on in‘tellectual




ﬁ B grdatesgo places Jessica Ripley <jripley@ewct.org>
Attorney to facilitate superintendent’s evaluation
Nick Caruso <ncaruso@cabe.org> Wed, May 29, 2024 at 10:35 AM

To: Conrad Vahlsing <cvahlsing@cabe.org>, Jessica Ripley <jripley@ewct.org>

Jessica,

Having an outside facilitator for a superintendent evaluation is unusual but I've facilitated a few over the years. I'd be
willing to discuss this with the board chair and/or superintendent should they want to pursue this further.

| am available on that date should we agree to my assistance.

Nick

Nicholas D. Caruso, Jr

Senior Staff Associate for Field Service and Coordinator of Technology
Connecticut Association of Boards of Education

81 Wolcott Hill Road

Wethersfield, CT 06109

Office Phone: 860-571-7446

Cell Phone: 860-655-3631

Email: ncaruso@cabe.org

"Great leaders don't set out to be a leader; they set out to make a difference”.

Lisa Haisha

[Quoted text hidden]
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