EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
Meeting of Wednesday, May 22, 2024

7:00 p.m. - Room AS, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

AGENDA

I. CALL THE MEETING TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ATTENDANCE

IV. ADDED AGENDA ITEMS

V. MINUTES
May 8, 2024 - Regular Meeting Minutes

V1. PUBLIC PARTICIPATION

1) Speakers should preface remarks by stating their name and address.

2) Please limit your comments to three minutes.

3) This section of the meeting shall last no longer than 20 minutes.

4) Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such
charges or complaints concerning individual employees of the Board of Education should
be sent to the immediate superior of the person to whom the complaint relates. All such
charges or complaints concerning a Board of Education member or Superintendent of
Schools should be sent to the Chairperson of the Board and to such other Board members
decmed appropriate. (ref.BP 9325)

5) Questions which can be answered during the meeting may be answered at the option of
the Superintendent and Chairman of the Board of Education. Other inquiries which may
require analysis/investigation will be answered at the next scheduled Board meeting.

VII. STUDENT REPRESENTATIVE REPORT

VIII. UPCOMING MEETINGS AND EVENTS

1) June 5, 2024 - BOE Board Policy Review Subcommittee Meeting at 5:30 PM
2) June 5, 2024 - BOE Regular Meeting at 7 PM
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IX.

XTI.

XII.

XTII.

XIV.

XV.

XVI.

XVII.

3) June 10, 2024 - East Windsor Middle School Promotion Ceremony at 6 PM

4) June 12,2024 - Bast Windsor High School Graduation at 6 PM

5) June 18, 2023 - Town of East Windsor Board of Finance Subcommittee Meeting at 7 PM
6) June 26, 2024 - BOE Regular Meeting at 7 PM

OUR GRADUATES GO PLACES PRESENTATION

PERSONNEL REPORT

FINANCIAL REPORT

NEW BUSINESS: VOTE
Professional Development and Evaluation Committee process

OLD BUSINESS: VOTE
High school track

PUBLIC PARTICIPATION

1) Speakers should preface remarks by stating their name and address.

2) Please limit your comments to three minutes.

3) This section of the meeting shall last no longer than 20 minutes.

4) Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such
charges or complaints concerning individual employees of the Board of Education should
be sent to the immediate superior of the person to whom the complaint relates. All such
charges or complaints concerning a Board of Education member or Superintendent of
Schools should be sent to the Chairperson of the Board and to such other Board members
deemed appropriate. (ref.BP 9325)

5) Questions which can be answered during the meeting may be answered at the option of the
Superintendent and Chairman of the Board of Education. Other inquiries which may
require analysis/investigation will be answered at the next scheduled Board meeting.

MISCELLANEOUS

CORRESPONDENCE
Enrollment report
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XVIII. EXECUTIVE SESSION
Pending litigation

XIX. ADJOURNMENT



II.

IIL.

Iv.

VI

VIIL.

VIIL.

EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
REGULAR MEETING MINUTES
Wednesday, May 8, 2024
7:00 p.m. - Room A5, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

CALL THE MEETING TO ORDER
Chair K. Carey-Trull called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE
Chair K. Carey-Trull led the Board in the Pledge of Allegiance.

ATTENDANCE

In attendance: Chair K. Carey-Trull, Vice Chair H. Spencer, Secretary F. Neill, C.
Sevarino, D. Menard, E. LeBorious, K. Betancourt, G. Resto (arrived at 7:35 during the
discussion regarding the update of policy #3542.43), N. Farmer (arrived at 7:42 during
the discussion regarding the high school track), Dr. P. Tudryn

Also in attendance: D. Rouillard, L. Foxx, M. Ryan

ADDED AGENDA ITEMS

E. Leborious made a motion to add an update on the Superintendent’s Evaluation process
to agenda item: Old Business: Discussion. Second by D. Menard. The Board was advised
that any specifics would need to be discussed in Executive Session. PASSED with a
unanimous vote.

MINUTES

April 24, 2024 - Regular Meeting Minutes — On a motion by C. Sevarino, second by
Menard, to approve the Board minutes with corrections made to items listed under
Upcoming Meetings/events. PASSED, with Vice Chair H. Spencer abstaining.

PUBLIC PARTICIPATION
None

STUDENT REPRESENTATIVE REPORT
A copy of the student representative report was provided to the Board.

CURRICULUM REPORT

D. Donahue presented the curriculum report which outlined the numerous ways Sphero
Indi coding cars are encouraging students to work on their problem-solving skills, logical
thinking, and creativity through the STEM program. The cars were purchased with a
grant provided by the East Windsor Greater Together Community Fund at the Hartford
Foundation of Public Giving. Several Broad Brook Elementary School students engaged
one on one with members of the Board to demonstrate the Sphero Indi cars.
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IX.

NEW BUSINESS: VOTE

1y

2)

On a motion by H. Spencer, second by D. Menard, the East Windsor Board of
Education, Pursuant to C.G.S. Section 10-215f, certifies that all food items offered for
sale to students in the schools under its jurisdiction, and not exempted from the
Connecticut Nutritional Standards published by the State of Connecticut Department
of Education during the period of July 1, 2024, through June 30, 2025. This certificate
shall include all food offered for sale to students separately from the reimbursable
meals at all times and from all sources, including but not limited to school stores,
vending machines, school cafeterias, culinary programs, and any fundraising
activities on school premises sponsored by the school or non-school organizations
and groups. PASSED with a unanimous vote.

On a motion by H. Spencer, second by K. Betancourt, the East Windsor Board of
Education will allow the sale to students of food items that do not meet the
Connecticut Nutritional Standards and beverages not listed in Section 10-221 q of the
Connecticut General Statutes provided that the following conditions are met:

1. the sale is in connection with an event occurring after the end of the regular school

day or on the weekend,

2. the sale is at the location of the event;

3. the food and beverage items are not sold from a vending machine or school store.
An “event’ is an occurrence that involves more than just a regularly scheduled
practice, meeting, or extracurricular activity. For example, soccer games, school
plays, and interscholastic debates are events but soccer practices, play rehearsals, and
debate team meetings are not. The “regular school day” is the period from midnight
before to 30 minutes after the end of the official school day. “Location” means where
the event is being held and must be the same place as the food and beverage sales.
PASSED with a unanimous vote.

On a motion by D. Menard, second by F. Neill, the Board voted to waive the first
reading of Policy #3542.43. Discussion ensued relative to the policy. PASSED with a

unanimous vote.

On a motion by F. Neill, second by C. Sevarino, the Board voted to update Policy
#3542.43 as presented. G. Resto joined the meeting at this time. PASSED with a

unanimous vote.

OLD BUSINESS: DISCUSSION

Dr. P. Tudryn updated the Board on the ongoing discussion regarding the repair or
replacement of the high school track. One quote, provided to the Board, has been
received. Additional quotes are forthcoming. N. Farmer joined the meeting at the
conclusion of the discussion.

A general update regarding the Superintendent’s Review was provided to the Board. The
process will continue in Executive Session on June 13, 2024 at 6 PM, with an additional
date of June 26, 2024 if nceded.
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XIV.

XWV.

XVI.

XVIIL

XIII.

XIX.

LIAISON’S REPORT

At the suggestion of D. Menard, going forward the agenda item will read Liaison’s and
Subcommittee Reports. D. Menard reported that the Facilities Subcommittee discussed
numerous capital projects as well as the leadership survey which was provided to the
Board. N. Farmer reported that the PTO’s Special Person Dance was well attended and an
enjoyable evening for all. F. Neill advised the Board that she and Dr. Tudryn attended the
Town of East Windsor Pension Committee meeting where they discussed the calculation
of pensions accrual. N. Farmer reported that the Athletic Council Subcommittee
discussed focusing on an after school futsal soccer program and will be seeking input
from coaches and gym teachers. K. Carey-Trull advised that she’d spoken with K. Mable
of the FRC program. K. Mable is working on scheduling a meeting in the near future.

PUBLIC PARTICIPATION

M. DeSouza of 10 Rice Road advised the Board of a pothole at the middle school.
Dr.Tudryn advised that the custodial crew is aware of several potholes and will be
working to repair them.

MISCELLANEOUS

E. LeBorious inquired about the summer program. Dr. P. Tudryn advised that applications
have closed due to overwhelming interest. Additional information is forthcoming. F. Neill
inquired about the band camp. Dr. P. Tudryn advised that band camp will be running over
the summer. D. Menard shared that a neighborhood child has been heard practicing an
instrument. F. Neill added that she has been impressed with the level of skill shown by
the students in recent band performances. K. Carey-Trull inquired about invitations to
middle school graduation. The Board was advised that invitations should be sent out in
the coming days. N. Farmer inquired about the tours of area schools.

CORRESPONDENCE
1) Educators Rising Grant

2) Leadership Discussion of CSG Facilities Study

EXECUTIVE SESSION
There was no need for an executive session.

ADJOURNMENT
On a motion by D. Menard, 2nd by H. Spencer, the Board adjourned the meeting at 8:07
PM. The vote PASSED unanimously.

Respectfully submitted,
Jessica Ripley
Board Recording Secretary



The Student Representative Report
BOE Meeting 05.22.24

Broad Brook School Report

This is a very busy time for Broad Brook Elementary School. In addition to completing
instructional units and administering year end assessments there are many different
student/family activities.
e Students shared their writing with their families on Author’s Day. K-4 Author’s Day was
April 14th and PreK will be May 21st.
e Grades 2 and 4 attended field trips. Grade 4 went to the CT Historical Society and Grade
2 went to Syme Family Farm.
e The Park and Rec department brought a water safety assembly to students on May 15th.
e This week Grade 3 learned about the water cycle and conservation during a two part
presentation by the CT Water Company.
e STEM classes proved if their contraptions to keep an egg safe worked. The Warehouse
Point Fire Department assisted by dropping the eggs in their containers.
e Family Mileage Club wraps up for the year with events on May 20th and June 6th.
e TField Day is May 30th. Parent volunteers are welcome.

Middle School Report

EWMS is bustling with activity! Last week, the 5th and 6th Grade band treated us to an
exceptional performance at their Spring Concert. We're eagerly anticipating the Spring Concert
for 7th and 8th graders on May 23rd at 6:30 PM, along with a virtual art show. Additionally, Mrs.
Fisher is spearheading our third Scholastic Book Fair, where students can enjoy a
buy-one-get-one-free offer. Meanwhile, students are immersed in their third iReady diagnostic
assessments. Those who achieve their Typical Growth target will have the opportunity to slime
either Mr. Field or Mrs. Daitch.

The following student athletes have qualified for the CT Track and Field Championships:
Cody Lefelar - 55 hurdles and 100 meters
Santana Cameron - 55 hurdles

Evan Mader - 55 hurdles

Dorian Ribero - 55 hurdles

Giuliana Lagana - 55 hurdles and 100 meters
Ariy Morin - 100 meters and 200 meters
Makayla Welch - 100 meters and 55 hurdler
Kylie Keyes - 200 meters

Azurae McCulster - 1600 meters

Lizabeth Baker - 55 hurdles

Sky Leone - Discus

Mark your calendars for these important upcoming dates:

5/29: 4th Grade Parent Night and Field Trip to EWMS

5/31: 7th Grade Awards Ceremony from 8:45 AM to 9:15 AM

6/3: 6th Grade Awards Ceremony from 10:15 AM to 11:15 AM

6/7: EWMS Field Day, along with the 8th Grade Dance starting at 6:30 PM
6/10: 8th Grade Promotion Ceremony at 6:00 PM, also the Sth Grade Awards
Ceremony from 1:45 PM to 2:30 PM



High School Report

As we come to the end of the school year, there is a lot of activity at the high school. Here are
just a few things we have going on:

Students have completed their Advanced Placement Exams

Students have completed taking their final Exact Path diagnostic assessment

All senior spring athletes have been celebrated by their respective teams

On May 22nd, the underclassmen awards ceremony will take place during the day and

the Senior Scholarship and Awards Night will take place in the evening.

The Seniors are looking forward to their senior outing to Brownstone Quarry Water Park.

e On May 31st, Seniors will have “Senior signing day,” the entire school will have field
day, and later that evening the Seniors will have their banquet at Merlot on the Water

e All students are finishing up their quarter 4 academics and are getting ready for final

exams.

We look forward to finishing the school year strong and preparing for graduation on June 12th.



EWPS

East Windsor Public Schools
Our graduates go places!

Board Meeting- May 22, 2024

Appointments:
Appointment- Jennifer Golych, English Teacher, East Windsor High School, effective SY 24/25
Appointment- Natalie Marini, Teacher, Broad Brook Elementary School, effective SY 24/25

Appointment- Brendan Bragg, Special Ed. Paraeducator, East Windsor Middle School, effective 05/28/24
Appointment- Elizabeth Reid, ESY Transition Coordinator, East Windsor High School, effective 06/11/24

Transfers:
Transfer- Bransfield, Kelly, Paraeducator, East Windsor High School, effective SY 24/25 (previously

Paraeductor at East Windsor Middle School)
Transfer- Jennifer Matre, Temporary Transition Coordinator, East Windsor High School, effective 05/13/24

(previously Job Coach at East Windsor High School)

Resignations:
Resighation - Suzanne Fairbanks, Special Ed. Paraeducator, East Windsor Middle School, effective
06/11/24

Stipends:

Stipend- Kelley Garrison, TRP Mentor, Broad Brook Elementary School, effective 7/1/24
Stipend- Heather Koczera, TRP Mentor, Broad Brook Elementary School, effective 7/1/24
Terminations:

Termination- Lorin Charanian, Transition Coordinator, East Windsor High School, effective 05/09/24

CREC 2024 Appointments: Grant Funded Summer Enrichment Program

CREC Program Teachers
Dominique Fay Sherri Tumosa Tammy Camp
Miranda Welch Linda Lanz Kimberly Heimer
Laure Kukucka

CREC Paraeducators
Graham Brown Kinjablen Sevak Nicole Catlin

CREC (All Other Roles)
Samone Pettway
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EWPS

East Windsor Public Schools
Our graduates go places!

Professional Development and Evaluation Committee
Board of Education
5.22.24

PDEC COMMITTEE:

Peter Aikins - Special Education Teacher

Lynda Daitch - Middle School Assistant Principal

Ally Duguay - Special Education Teacher

Cheryl Gustafson - School Climate & Equity Coordinator
Maria Huxley - Speech Pathologist

Eliza Johnson - High School Science Teacher

Barbara Kaminski - High School Assistant Principal

Tara Prochorena - High School English teacher

Darryl Rouillard - Assistant Superintendent

Matthew Ryan - Elementary School Assistant Principal
Marissa Tassinari - High School Library/Media Specialist

EWPS




Timeline for 23-24:
Compliance with updated CSDE guidelines CTGuidelines2023.pdf
Partnered with Bolton and Somers Public Schools
Utilized Consultants Tepper and Flynn

o Feedback to Feed Forward

o Learner Focused Feedback

Rewrite the Professional Development and Evaluation Handbook

Updated all evaluation related documents

WHAT WE’RE DOING:

Focus on Professional Growth &
Feedback

Focus on Student Growth

Coherence of District, School, and
Professional Goals

Allow for Differentiation of Roles
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WHAT WE’RE DOING:
Streamline the Evaluation Process

Utilize Single Point Competency
Rubrics

No Ratings

Focus on Feedback and Professional TS&8

Development (Peer Observations)

Multiple Measures of Student
Learning and/or Growth

WHAT WE ARE GOING TO DO:
e Begin the new process this fall
e Support teachers / paras /
administrators through

professional development

e Be open to feedback related to
the new evaluation process

e The PDEC will solicit feedback
e The PDEC will use feedback to

reflect and make needed
changes if necessary
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Documents:

Evaluation Process Timeline Chart

FINAL Teacher Single Point Rubric.docx

FINAL Non-Teacher Single Point Rubric.docx

FINAL Copy Single Point Competency for Administrators.docx

Professional Goal Setting Form.docx

Questions?

Thank you
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Evaluation Process Timeline

Goal Setting Meeting 1: Complete pages 1-3 of Professional Goal Setting Form | By 10/15
e Attend a goal setting meeting with evaluator; evaluator will familiarize staff
member with his/her relevant rubric that will be used to guide observations | New
Classroom Teachers: Single Point Competency Rubric Staff: by
Non-Classroom Teachers: Single Point Competency Rubric 915
Administrator: Single Point Competency Rubric
e Finalize goals
e Submit Professional Development Form within 5 days of goal setting
meeting
For Non-Tenured Staff
Formal observation required within 70 days of hire
Observation 1: a formal or informal observation by evaluator followed by a By 12/15
post-observation meeting using Single Point Competency Rubric
Formative Observation 1 with Colleague: observe or be observed by a colleague
and provide/accept feedback
e Reflect on/discuss feedback from peer observation
e Staff member has the option to bring feedback from peer observations to
his/her meetings with evaluator to be included in the reflective portion of
the goal setting form. It is highly encouraged that the staff member bring
reflective thoughts and ideas to include in the evaluation.
Mid Year Meeting: Complete pages 3-4 of Professional Goal Setting Form By 2/28
For Non-Tenured Teachers
Observation 2: a formal or informal observation by evaluator guided by the Single
Point Competency Rubric
Observation 2: a formal or informal observation by evaluator guided by the Single | By 5/15
Point Competency Rubric
Formative Observation 2 with Colleague: observe or be observed by a colleague
and provide/accept feedback
e Maintain document of feedback from peer observation
e Staff member has the option to bring feedback from peer observations to
his/her meetings with evaluator
For Non-Tenured Teachers
Observation 3: a formal or informal observation by evaluator guided by the Single
Point Competency Rubric
Non-classroom Review of Practice: other professional activities By 6/01

e Specific to each staff member

Final Meeting: complete pages 5-6 of Professional Goal Setting Form
e Reflection on the year’s goals/progress
e Draft goals for the upcoming school year
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Single Point Competency Rubric for Classroom Teachers

Domain 1 - Classroom Environment, Student Engagement, and Commitment to Learning

Areas of Strength

Exemplary Practice
Adapted from the CCT Rubric
for Effective Teaching 2017

Opportunities for Growth and
Next Steps

Possible Evidence

The teacher establishes a
positive learning environment in
which:

o Promotes a setting where
students actively exhibit
positive social interactions and
effective conflict-resolution
skills

o Acknowledges and integrates
the cultural, social, and
developmental diversity of
students to enhance
educational experiences

o Cultivates an atmosphere
where students are
empowered to respectfully
question or challenge ideas
put forth by instructors or
peers

o Fosters an environment where
students are expected to take
charge of their own learning

o Provides opportunities for
students to establish and
maintain appropriate
standards of behavior
autonomously

o Encourages students to utilize
proactive strategies and social
skills independently, while also
holding themselves
accountable for their actions

o Establishes an environment
where students independently
manage routines and
transitions

o Additionally Observed
Indicators:

e Student survey data
e Student self-reflections

e Student choice of activities
and/or order in which tasks
are completed

e Students taking responsibility
for their actions/policing each
other

e Students are conversing with
each other respectfully

e Students are transitioning from
task to task with minimal
issues
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Single Point Competency Rubric for Classroom Teachers

Domain 2 — Planning for Active Learning

Areas of Strength

Exemplary Practice Opportunities for Growth and
Adapted from the CCT Rubric Next Steps
for Effective Teaching 2017

Possible Evidence

The teacher plans instruction in
which:

o Foresees potential
misunderstandings,
uncertainties, or obstacles and
devises strategies to address
them proactively

o Crafts lessons that challenge
students to expand their
understanding, while providing
support for making
connections between ideas
and applying learned skills in
varied contexts

o Creates opportunities for
students to assess their own
learning needs based on
personal data analysis

o Devises opportunities for
students to independently
choose literacy strategies that
align with their learning
objectives

o Adopts or designs plans to
gradually transfer
responsibility to students for
applying and extending their
learning beyond the
prescribed expectations

o Selects or develops resources
that facilitate students'
application of concepts and
skills in diverse contexts

o ldentifies avenues for students
to participate in the
development or interpretation
of criteria for academic
achievement

o Devises tactics to engage
students in utilizing
assessment criteria for
self-monitoring and reflection
on their progress

o Additionally Observed
Indicators:

e Student learning goals or
objectives and indicators of
academic growth and
development

e Teacher formative/summative
assessments data

e Groupings of students
e Student self-analysis of data

e Opportunities for student
choice

e Predetermined gaps of
knowledge

e Hattie Visible Learning: Effect
Size ideas
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Single Point Competency Rubric for Classroom Teachers

Domain 3 - Instruction for Active Learning

Areas of Strength

Exemplary Practice Opportunities for Growth and
Adapted from the CCT Rubric Next Steps
for Effective Teaching 2017

Possible Evidence

The teacher implements effective
conditions for active learning
which:

o Offers chances for students to
demonstrate their
comprehension of the lesson's
objectives

o Utilizes specialized language
relevant to the subject matter to
enhance student
comprehension effectively

o Encourages students to expand
their learning beyond the
confines of the lesson, fostering
connections across different
academic disciplines

o Empowers students to
autonomously choose and apply
literacy strategies

o Incorporates occasions for
students to formulate
inquiries/problem solve, and to
synthesize and articulate
information

o Promotes student agency,
self-guidance, and the option to
utilize various resources or
flexible groupings to facilitate
their learning

o Provides avenues for students
to tackle learning tasks in ways
that suit their individual needs
effectively

o Involves students in the
development or interpretation of
criteria for academic success

o Encourages students to engage
in self-monitoring and
self-assessment to enhance
their learning outcomes

o Offers opportunities for students
to engage in self-reflection
and/or provide specific peer
feedback aimed at advancing
their peers' learning

o Empowers students to
independently select strategies
tailored to their individual
learning styles

o Additionally Observed
Indicators:

Curriculum guides
Lesson plans

Use of interdistrict resources
and professional learning
cooperative designs

Professional development
sessions (use of strategies)

Teacher formative
assessments

Student learning goals or
objectives and indicators of
academic growth and
development

Student reflecting on learning
target of the lesson

Providing and allowing for
student choice of
resources/grouping

Providing students
self-monitoring, self-reflecting
and self-assessment
opportunities and/or tools
(thumbs up/thumbs down, exit
ticket, 3-2-1, etc)

Providing students opportunity
to independently select and
apply literacy strategies.

Students making connections
with cross curricular
connections/real life
connections

Students design their own
questions

Students are problem solving

Hattie Visible Learning: Effect
Size ideas
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Single Point Competency Rubric for Classroom Teachers

Domain 4 — Professional Responsibilities and Teacher Leadership

Areas of Strength

Exemplary Practice
Adapted from the CCT Rubric
for Effective Teaching 2017

Opportunities for Growth and
Next Steps

Possible Evidence

The teacher maximizes support
for student learning which:

o Utilizes continuous
self-assessment and reflection
to instigate constructive
discussions with peers aimed
at enhancing collective
strategies to address
educational, institutional, and
professional requirements

o Actively solicits feedback from
supervisors or peers to
enhance various professional
methodologies

o Takes initiative in organizing or
participating in professional
development activities
alongside colleagues

o Aids and encourages
colleagues in adjusting their
planning and instructional
techniques to bolster teaching
and learning

o Collaborates with peers to
deepen understanding of the
ethical and moral
responsibilities inherent in
professional practice

o Leads endeavors to cultivate
and fortify the school's overall
atmosphere

o Assists colleagues in devising
effective methods to
communicate with families and
involve them in supporting
their child's educational
journey; actively seeks input
from families and communities
to bolster student progress
and growth

o Takes the lead in initiatives
aimed at fostering culturally
respectful interactions with
students, families, and the
broader community

o Additionally Observed
Indicators:

e PLC group agenda, minutes,
observations

e Student, parent, staff surveys

e Professional learning plan,
content, feedback

e Participation in activities
directly related to school or
district improvement plan

e Educator evaluation data

e Participation in professional
organizations

e School or district community
collaborations

e Use and organization of
community or parent
volunteers

e Use of interdistrict resources
and professional learning
cooperative designs

e Participation in professional
organizations

Participation in outside
professional development

e Teacher self-reflection

e Teacher led professional
development

e Continuing education

e Board presentation
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Single Point Competency Rubric for Classroom Teachers

NOTES:
e Not all indicators must be observed in a single lesson and not all indicators must be observed.
e Single point competency rubrics are not “pass/fail.”
o They should be used to guide the conversation between teacher and evaluator and maintain a common, standards-based
vision of what effective practice looks like.
o Rubrics should be used to identify areas of strength as well as help identify growth opportunities and supports that could help
support the educator’s ongoing growth.
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Single Point Competency Rubric for Non-Classroom Teachers
*Non-Classroom: Psychologists, BCBA, Social Workers, Special Education Teachers, Speech and Language Pathologists, Occupational Therapists, Physical

Therapists, School Counselors, Instructional Coaches, School Librarians, Paraprofessionals

Domain 1 — Conditions for Learning

Areas of Strength

Exemplary Practice
Adapted from the Marzano Focused
Non-Classroom Instructional Support

Personnel Evaluation Module

Opportunities for Growth and
Next Steps

Possible Evidence

The staff member displays
effective conditions for
learning by:

o Establishing and
maintaining effective
relationships with students
and staff

o Providing feedback and
differentiated instruction for
student progress toward
goals

o Promoting learners’ self
monitoring and
self-assessment to improve
their learning

o Engaging students using
effective strategies

o Communicating high
expectations for students
and/or staff

o Encouraging learners to
apply learned skills or
strategies

o Fostering an environment
for students to demonstrate
positive social interactions
and/or conflict-resolution
skills

o Additionally observed
indicators:

e Student survey data
e Student self reflections

e Student choice of activities
and/or order in which tasks
are completed

e Students taking
responsibility for their
actions/policing each other

e Students are conversing
with each other respectfully

e Students are transitioning
from task to task with
minimal issues
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Single Point Competency Rubric for Non-Classroom Teachers
*Non-Classroom: Psychologists, BCBA, Social Workers, Special Education Teachers, Speech and Language Pathologists, Occupational Therapists, Physical

Therapists, School Counselors, Instructional Coaches, School Librarians, Paraprofessionals

Domain 2 — Planning for Active Learning

Areas of Strength

Exemplary Practice
Adapted from the lMarzano Focused
Non-Classroom Instructional Support
Personnel Evaluation Module

Opportunities for Growth and
Next Steps

Possible Evidence

The staff member plans for
instruction by:

o Establishing and/or
communicating clear goals
for students to achieve

o Helping the school/district
achieve goals

o Using or developing
resources to plan based on
student needs

o Crafting/ implementing
lessons that challenge
students and support the
application of learned skills
to varied contexts

o Additionally observed
indicators:

e Student learning goals or
objectives and indicators of
academic growth and
development

e Assessment data

e Groupings of students

e Student self analysis of data

e Opportunities for student
choice

e Predetermined gaps of
knowledge

e Hattie Visible Learning:
Effect Size ideas
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Single Point Competency Rubric for Non-Classroom Teachers
*Non-Classroom: Psychologists, BCBA, Social Workers, Special Education Teachers, Speech and Language Pathologists, Occupational Therapists, Physical

Therapists, School Counselors, Instructional Coaches, School Librarians, Paraprofessionals

Domain 3 — Instruction for Active Learning

Areas of Strength

Exemplary Practice
Adapted from the [Marzano Focused
Non-Classroom Instructional Support
Personnel Evaluation Module

Opportunities for Growth and
Next Steps

Possible Evidence

The staff implements
effective instruction for active
learning by:

o Demonstrating knowledge
of students and/or staff

o Facilitating productive
groups based on student
needs

o Implementing individualized
instruction to promote
student growth

o Using evidenced-based
instructional strategies

o Facilitating school-wide
programs/initiatives

o Supporting social-emotional
learning

o Additionally observed
indicators:

e Data included in IEP
e Lesson plans

e Use of interdistrict resources
and professional learning
cooperative designs

e Student progress reports

e Student reflecting on
learning target of the lesson

e Providing and allowing for
student choice of
resources/grouping

e Providing students
self-monitoring,
self-reflecting and
self-assessment
opportunities
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Single Point Competency Rubric for Non-Classroom Teachers
*Non-Classroom: Psychologists, BCBA, Social Workers, Special Education Teachers, Speech and Language Pathologists, Occupational Therapists, Physical

Therapists, School Counselors, Instructional Coaches, School Librarians, Paraprofessionals

Domain 4 — Professional Responsibilities and Teacher Leadership

Areas of Strength

Exemplary Practice
Adapted from the [Marzano Focused
Non-Classroom Instructional Support
Personnel Evaluation Module

Opportunities for Growth and
Next Steps

Possible Evidence

The staff member maximizes
support student learning by:

o Maintaining expertise in
content and pedagogy

o Establishing and adhering
to rules and procedures

o Maintaining records/data for
progress monitoring and
decision making

o Engaging in leadership and
collaboration with
colleagues and community

o Using ongoing
self-evaluation and
reflection to improve
collective practices

o Proactively seeking
supervisor and peer
feedback

o Leads efforts to improve
and strengthen the school
climate

o Additionally observed
indicators:

e PLC group agenda,
minutes, observations

e Student, parent, staff
surveys

e Professional learning plan,
content, feedback

e Participation in activities
directly related to school or
district improvement plan

e Educator evaluation data

e Participation in professional
organizations

e School or district community
collaborations

e Use and organization of
community or parent
volunteers

e Participation in professional
organizations

e Participation in outside
professional development

e Self reflection
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Single Point Competency Rubric for Non-Classroom Teachers
*Non-Classroom: Psychologists, BCBA, Social Workers, Special Education Teachers, Speech and Language Pathologists, Occupational Therapists, Physical
Therapists, School Counselors, Instructional Coaches, School Librarians, Paraprofessionals
NOTES:
e Not all indicators must be observed in a single lesson and not all indicators must be observed.
e Single point competency rubrics are not “pass/fail.”
o They should be used to guide the conversation between teacher and evaluator and maintain a common, standards-based
vision of what effective practice looks like.
o Rubrics should be used to identify areas of strength as well as help identify growth opportunities and supports that could help
support the educator’s ongoing growth.
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East Windsor Public Schools

PROFESSIONAL GOAL SETTING FORM

NAME:

ROLE/JOB DESCRIPTION

EVALUATOR

SELF
REFLECTION/ASSESSMENT
What is an area you want
to grow in?

Use concrete examples of
your current practice to
summarize your reflection
and identify how your
practice may be improved.

GOAL SETTING

Student Learning Goal:
Connect to your objective
data (standardized or
summative assessments,
IEP goals, etc.)

Measures of Success:

How will you measure your
growth and the impact on
students as a result of your
learning?

How does this goal connect
to this year’s school,
district, or TEAM goals?

Process/ Methods
What steps will/have you
taken to achieve your goal?

Measures of
Accomplishment

How will you demonstrate
the impact of your growth
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on students and/or the
school community?
Identify @ minimum

of two indicators,
including but not

limited to:

Artifacts, assessments,
student work
samples/portfolios, student
surveys, mastery-based
demonstrations of
academic achievement, etc.

Professional Learning

Goal:

Connect to your review of

practice.

e Enhancing service
delivery and
improving learning

e Collaborating to
develop an
environment to
support learning

e Working with
colleagues, students,
and families to
develop a positive
school climate

Measures of Success:

How will you measure your
growth and the impact on
students as a result of your
learning?

How does this goal connect
to this year’s school,
district, or TEAM goals?

District Goal:
Student & Parent Survey

Measures of Success:
How will you measure your
growth and the impact on

85




students as a result of your
learning?

Identify an indicator,
including but not

limited to:

Contact Logs (Phone

Calls; Emails); Parent
Meetings; Check-in

Sheets; Classroom
Newsletters

How does this goal connect
to this year’s school,
district, or TEAM goals?

ACTION PLANNING FOR PROFESSIONAL GROWTH & ACHIEVEMENT

Outline actions and professional learning (e.g., PLCs, readings, collaboration) to develop skills for student
success. Include needed resources and evaluation timeline for goal impact.
NOTE: Ensure each Activity/Step, Resources Needed, and Timeline are numbered correspondingly.

Activities/Steps for
Professional Learning

Resources Needed

Timeline

MID YEAR REVIEW
Reflection and Completed Review

Provide any data you have identified that is relevant to your goal setting progress up to this point.

Student Learning Measures of
Success:
What objective data have you
collected to support your goal
and the growth of the students?

Professional Learning Measures
of Success:
What steps have you taken to
support your goal and the growth
of yourself and your students?
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Consider the following:
e Enhancing service delivery
and improving learning
e Collaborating to develop an
environment to support
learning
e Working with colleagues,
students, and families to
develop a positive school
climate

District Goal Measures of
Success:

How have you supported your
goal and the growth of the
students through connections
with staff, families, and students?

Formative Observation with
Colleague - Reflection:
What new learning about
instruction/instructional practices
have you gained as a result of
peer observations? You may also
choose to include feedback you
have received from a colleague
who observed you.

Evaluative Observation(s) with
Evaluator:
Link document here.

Reflection:

Consider any necessary
adjustments to your plan for the
second half of the year. This
should include any ideas for
modifications based on the
support/feedback provided
during the first half of the year to
be reviewed by your supervisor.
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END-OF-YEAR REVIEW
Reflection and Completed Review

Provide any data you have identified that is relevant to your goal setting progress up to this point.

Student Learning Measures of
Success:

What objective data have you
collected to support your goal
and the growth of the students?

Professional Learning Measures

of Success:

What steps have you taken to

support your goal and the growth

of yourself and your students?

Consider the following:

e Enhancing service delivery
and improving learning

e Collaborating to develop an
environment to support
learning

e Working with colleagues,
students, and families to
develop a positive school
climate

District Goal Measures of
Success:

How have you supported your
goal and the growth of the
students through connections
with staff, families, and students?

Formative Observation with
Colleague - Reflection:
What new learning about
instruction/instructional practices
have you gained as a result of
peer observations? You may also
choose to include feedback you
have received from a colleague
who observed you.

Evaluative Observation(s) with
Evaluator:
Link document here.
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Final Reflection:
Reflect on how you have met
your stated goal(s) or updated
progress on multi-year goals.

East Windsor Public Schools
PROFESSIONAL GOAL SETTING FORM
**Draft for the Upcoming School Year**
This draft is intended to promote thinking for your professional growth for the upcoming school year. It is
understood that this is just a draft, and changes can or will be made depending on student data and
achievement in the following year.

NAME:

ROLE/JOB DESCRIPTION:

EVALUATOR:

SELF
REFLECTION/ASSESSMENT
What is an area you want
to grow in?

Use concrete examples of
your current practice to
summarize your reflection
and identify how your
practice may be improved.

GOAL SETTING

Ideas for Upcoming
Student Learning Goal:
Connect to your objective
data (standardized or
summative assessments,
IEP goals, etc.)

Measures of Success:
How will you measure your
growth and the impact on
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students as a result of your
learning?
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ekortan

AN AstroTurf Corporation GLOBAL BRAND

Date: April 16, 2024

Project: East Windsor High School

Location: 76 S Main St, East Windsor, CT 06088
Scope: Track Surfacing

Track Area: *See inclusions

Rekortan appreciates the opportunity to provide you with a budgetary proposal for Rekortan® Track Surfacing
(manufactured by Advanced Polymer Technologies) to be installed at East Windsor High School.

Base Bid Track Surfacing
Rekortan BS (Black) = $398,000.00
e Installation of approximately 4,353 SY of the selected Rekortan® track system by experienced crews.

Alternate Track Surfacing
Rekortan BS (Black) = $467,000.00
e Installation of approximately 5,489 SY of the selected Rekortan® track system by experienced crews.

INCLUSIONS
e Pricing based on using Sourcewell Cooperative Purchasing Contract #031622-AST
e Thoroughly remove and dispose of existing track surface in accordance with local non-hazardous waste disposal.
e Excavate, remove and dispose of up to 6” of existing asphalt pavement.
e Install compacted stone base, fine grade and proof roll.
e Install 19mm asphalt binder course at 2.5" depth.
e Install 9.5mm asphalt binder course at 1.5" depth.
e Standard 5-year APT warranty
e Track striping per NFHS standards
e Prevailing Wages as appropriate in the State of Connecticut
e Cleanup and disposal of our debris into dumpsters
e All work must be fully accessible at one mobilization, if not additional mobilization charges may apply

EXCLUSIONS
e Any bonds or bond costs. Bonds available at 1.5%
e Sales tax. An acceptable tax-exempt certificate must be provided prior to the commencement of the work.
e Additional track color options or graphics of any kind not stated in scope
e Athletic equipment applications of any kind
e Any site work applications not stated in scope
e All work will be suspended due to rain, temperatures not meeting manufacturer specifications, and/or high winds
e Any surfacing other than what is specified in scope of work
e Any survey, layout, certification, testing, geotechnical reports, or inspection costs, other than what is stated in
scope of work.
e Design, Engineering or Construction Drawings
e Construction entrance and or maintenance
e Union Wages or Labor
e Fees and/or permits of any kind
e Locating, relocation, removal, and/or repair of any existing utilities

POWERED By SPOrtgroup

The World’s Largest Business Dedicated to Sport Surfaces

TON, GA 30721

POASTROTURF.COM
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Rekortan

AN Astrolurf Corporation GLOBAL BRAND

e Any nontypical insurance requirements; if required additional charges may incur (i.e. railroad, pollution, cyber,
builders risk)

e Liquidated damages and/or actual damages due to scheduling or time constraints

e Anything not specifically included in stated scope of work

e Fuel and Freight cost will be re-calculated at time of order shipment due to rising transportation cost, fuel and freight
cost are subject to change orders without notice.

**If track surfacing is to be installed over concrete, concrete surfaces are not to receive cure and seal products and should
have a light broom finish. Concrete shall have a maximum 4.9% moisture content and allowed to cure for a minimum of 28
days prior to the installation of the track surface. Concrete will require shot blasting and the installation of a vapor emissions
coating which is included in this proposal.

**This non-binding proposal has been prepared to assist you in your budgetary planning and is based on preliminary
information provided to Rekortan by you. This proposal is not a binding bid or estimate. Rekortan reserves the right, to revise
the pricing contained in this proposal prior to issuing a final, binding contract in the event the scope of the subject project
changes prior to execution of the binding contract. Furthermore, this non-binding proposal contains the confidential and
proprietary work product of Rekortan, and it should not be shared by you with any third parties other than representatives or
advisors retained by you to assist you in planning with respect to the subject project.

**Rekortan is only bound to the price, scope, schedule, and conditions of this proposal. Rekortan reserves the right, to revise
this proposal prior to issuing a final, binding contract in the event the scope of the subject project changes and/or market
conditions affect material or freight cost. Rekortan expressly excludes any liquidated or actual damages or material price
increases caused by industry-wide shortages in materials or labor. Furthermore, this proposal contains confidential and
proprietary information of Rekortan, and it should not be shared by you with any 3 parties other than representatives or
advisors retained by you. This proposal is valid for a period of 30 days, at which point in time material and freight costs may
be re-calculated and are subject to change. Thank you for the opportunity to provide this proposal. We look forward to
working with you!

**Deposit and Payment terms based on creditworthiness of the customer. Payments via credit card will incur a 3% fee.

Submitted By:

Mason Watkins

Northeast Regional Sales Manager
(315) 920-0736
mason.watkins@rekortan.com

TON, GA 30721
TROTURFCOM

POWERED BY SO rtg roup S

The World's Largest Business Dedicated to Sport Surfaces
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LIBERTY Landscapes, LLC

Athletic Field Contractors

PATRICK TUDRYN, Ed.D MAY 14, 2024
SUPERINTENDENT OF SCHOOLS

EAST WINDSOR PUBLIC SCHOOLS

860-623-3347 ext. 7404

ptudryn@ewct.org

RE: EAST WINDSOR HIGH SCHOOL TRACK REPLACEMENT

PROPOSAL
1. REMOVAL OF TRACK $40,000.00
e APPROX 38,574 SF
2. ASPHALT RUNNING TRACK $240,000.00

e FULLDEPTH MILL DOWN TO GRAVEL

e REMOVE RUNNING TRACK EVENT AREAS

e FINE GRADE & COMPACT FOR PAVEMENT

e SUPPLY & INSTALL 1.5” BINDER COURSE USING CLASS 1 BITUMINOUS CONCRETE
e SUPPLY & INSTALL 1.5” TOP COURSE USING CLASS 2 BITUMINOUS CONCRETE

e SUPPLY & INSTALL +/- 3,160 SF TRACK EVENT AREAS

3. BEYNON BSS 100 SYNTHETIC TRACK SURFACING SYSTEM $280,800.00
e THICKNESS: 13MM

COLOR: BLACK

SURFACE TEXTURE: ENCAPSULATED

LINE MARKING

$560,800.00

P.O. Box 7, South Windsor, CT 06074 - Telephone (860) 289-8073 - Fax (860) 2890621



Cr | CLASSIC TURF

5/17/24

Dean Edwards

Athletic Director

East Windsor High School
76 South Main Street
East Windsor, CT 06088

RE: East Windsor High School — Running Track Reconstruction Proposal

Mr. Edwards,

We have prepared the following information, technical specifications, and associated costs for
the construction of the replacement of the existing running track and field event areas at East
Windsor High School. Our proposal includes the design and construction of a post-tensioned
concrete track base in lieu of asphalt which will result in receiving a 20-Year Structural
Guarantee.

The following is the responsibility of Others:

-Temporary construction fencing, if required.

-Any electrical or plumbing, if required.

-All sitework not specifically listed below.

-Permits and associated fees.

-Winter/Summer concrete, if required (ice, hot water, additives, etc.).

The Following is the responsibility of Classic Turf Company:

A. Site Preparation and demolition.

1) Supply and install sediment & erosion control measures, where required.
2) Mill and remove existing track surface and asphalt paving.
3) Grade existing base material to proper slopes.

B. Post-Tension Concrete Track and D zone.

1) Form work will be installed around the entire perimeter of the prepared base.

2) Two layers of 6 mil poly will be installed over the prepared base. The first layer will
run in the north south direction and the second layer will run in east west direction.
All joints will be taped.

3) The post-tensioning cables will be installed according to the design. Cables to be 7
strand, 2" sheathed and greased cables, commercial grade with 50 mil plastic
sheathing.

4) Double-fiberglass rebar will be installed on both sides of the anchors as shown on
drawings (prepared by a licensed engineer in the State of CT) to act as back up bars.

5) A concrete slab will be placed inside the formwork. Concrete mix will be a specially
designed mix used for post tension slabs.

6) After final stress, post-tension cable ends will be cut off inside the cone holes,

exposed anchors and cables inside the cone holes will be first sprayed with a

CLASSIC TURF COMPANY, LLC 437 Sherman Hill Road Woodbury, CT 06798  1-800-246-7951 classicturf.or%4



Running Track Construction Proposal
Page 2
May 17, 2024

rubberized waterproof spray and then the cone holes will be filled with no-shrink
grout (so edge of slab is flush and smooth).

7) The new concrete slab will be checked for flatness. Any low spots exceeding 1/8" in
ten feet in any direction will be filled with 5000 psi epoxy concrete and brought to
the proper elevation.

C. Concrete Runways: Long Jump, Pole Valt, etc.
1) Supply and install concrete runways at 5” thick.
D. Track Surface Options: For track, D-zones, Runways, and line striping:

1) Beynon BS100 track surface to be supplied and installed according to it’s
specification.

E. ACO Trench Drain:

1) Supply and install 110 LF of ACO trench drain along joint of D zone and track.
2) Connect trench drain to existing drainage system.

G. Track equipment:

1) Supply and install Pole Vault Boxes (2).
2) Supply and install Long jump sand pits (2). *note: covers are not included.

[. Total EStiMAated COSES:...uuenininiiiieiiie e eeenenn, $1,350,000 to 1,400,000.00
Alternate Add (expanding straightway to 8 lanes with associated items). $120,000-130,000.00

J. Guarantee:

1) The Classic Turf Company will guarantee the post tension concrete slab for a period of
20-years from structural cracking, heaving, and settling.

Thank you for the opportunity. If you have any questions or need any additional information
after reviewing the above proposal and specifications, please feel free to contact us.

Sincerely,

(L Con

Ryan Conroy
Director of Sales
CLASSIC TURF COMPANY, LLC

ot C@ " \,.. o Pt e s CTB
E‘ ’Alnk(.( s &(( CERTIFIED TRACK BUMLDER
Qﬂflflfﬂ PRODUCT —— O STAST

All rights reserved. Pricing is valid for 30 days. Any use of materials in this proposal, including but not limited to, reproduction,
modification, distribution, and republication without the prior written consent of Classic Turf Company, LLC is strictly prohibited.

CLASSIC TURF COMPANY, LLC 437 Sherman Hill Road Woodbury, CT 06798  1-800-246-7951 dassicturf.or%S



EAST WINDSOR PUBLIC SCHOOLS - ENROLLMENT 2023-2024

Oct.1 |Nov.1 |Dec.1| Jan.1 | Feb.1 | Mar. 1 | April1 | May 1 | June1

PreK 79 77 75 74 71 72 71 73
K 87 88 89 88 90 91 90 90
Grade 1 82 82 80 79 79 79 78 79
Grade 2 72 72 70 69 70 71 71 70
Grade 3 74 73 73 73 74 76 75 73
Grade 4 86 87 87 87 87 89 87 86
Total 480 479 474 470 471 478 472 471
Grade 5 67 67 67 67 67 68 68 66
Grade 6 82 84 84 84 85 86 85 85
Grade 7 81 86 86 86 87 87 86 86
Grade 8 70 70 69 71 73 72 73 71
Total 300 307 306 308 312 313 312 308
Grade 9 72 73 73 73 73 73 72 72
Grade 10 62 61 59 62 62 63 63 64
Grade 11 65 68 68 65 65 65 61 62
Grade 12 57 56 56 56 55 54 54 54
Transition Program 11 11 11 11 11 9 9 9
Total 267 269 267 267 266 264 259 261
Grand Total 1,047 1,055 1,047 1,045 1,049 1,055 1,043 1,040

There are 73 students enrolled in EWPS from the Choice Program as of October 1, 2023.

EAST WINDSOR PUBLIC SCHOOLS - ENROLLMENT 2022-2023

Oct.1 |Nov.1|Dec.1| Jan.1 | Feb.1| Mar. 1 |April1| May 1 | June 1

PreK 55 60 61 63 62 65 65 66 68
K 86 86 84 83 83 83 82 83 82
Grade 1 64 64 64 63 65 67 66 66 66
Grade 2 75 74 73 73 73 74 76 77 76
Grade 3 80 81 81 81 80 82 85 87 86
Grade 4 71 72 71 71 72 71 72 71 71
Total 431 437 434 434 435 442 446 450 449
Grade 5 86 88 88 88 89 89 87 87 85
Grade 6 85 85 85 86 87 86 84 84 84
Grade 7 71 72 72 70 71 72 72 73 73
Grade 8 83 83 84 84 84 83 83 83 81
Total 325 328 329 328 331 330 326 327 323
Grade 9 61 60 61 62 60 62 62 63 61
Grade 10 68 67 67 67 64 62 61 62 62
Grade 11 63 60 60 61 61 61 61 60 58
Grade 12 65 64 64 64 64 64 64 65 64
Transition Program 10 9 9
Total 257 251 252 254 249 249 258 259 254
Grand Total 1,013 1,016 1,015 1,016 1,015 1,021 1,030 1,036 1,026

There are 53 students enrolled in EWPS from the Choice Program as of October 1, 2022.
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