
 EAST WINDSOR PUBLIC SCHOOLS 
 Facili�es Subcommi�ee Special Mee�ng – March 6, 2024 

 Room A5, Broad Brook Elementary School 
 14 Rye Street, Broad Brook, CT 

 Dr. P. Tudryn called the mee�ng to order at 5:36 p.m. 

 A�endance: F. Neill, N. Farmer, C. Sevarino, D. Menard, Dr. P. Tudryn, D. Rouillard, J. Mar�n, 
 R. Galloway, K. MacDonald 

 CSG Facili�es Study Presenta�on 
 ●  The facili�es Study Presenta�on shared at the recent joint BOS/BOE mee�ng was 

 discussed. 
 ●  The subcommi�ee established the immediate next step is to proceed with the 

 demographic enrollment projec�on study.  Dr. Tudryn will reach out to the First 
 Selectman to work with the BOS on moving forward with this study. 

 ●  Sugges�on was made to visit/tour schools of recent new construc�on from nearby 
 towns.  Dr. Tudryn will inquire from area superintendents. 

 Discuss/Develop Goals  : 
 ●  It was determined that the subcommi�ee would establish a mission statement.  J. 

 Mar�n will have a dra� to share with the subcommi�ee by the next mee�ng. 
 ●  Subcommi�ee members emphasized that the goals need to be driven by the school 

 district star�ng with school input and focused on the best interest of the kids. 
 ●  Future next steps will include iden�fying a joint working group with representa�on from 

 town boards and key community stakeholders. 
 ●  Subcommi�ee will assist with the priori�za�on of BOE capital improvement projects and 

 unplanned repair needs.  Currently the highest priority CIP and/or bonding projects 
 include HS roof, BBES chimney, BBES gym ceiling, MS watermain, and HS track. 

 Appoint Subcommi�ee Chair  : 
 ●  D. Menard was appointed Facili�es Subcommi�ee Chair. 

 Miscellaneous  : 
 ●  None 

 Mee�ng adjourned at 6:19 p.m. 

 Respec�ully submi�ed, 
 Dr. Patrick Tudryn 
 Subcommi�ee Member/Superintendent 


