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III.
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VI.

VIIIL.

EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
Meeting of Wednesday, January 24, 2024
7:30 p.m. - Room AS, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

AGENDA
CALL THE MEETING TO ORDER
PLEDGE OF ALLEGIANCE
ATTENDANCE
ADDED AGENDA ITEMS
MINUTES
January 10, 2024 - Regular Meeting Minutes
PUBLIC PARTICIPATION

1) Speakers should preface remarks by stating their name and address.

2) Please limit your comments to three minutes.

3) This section of the meeting shall last no longer than 20 minutes.

4) Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such charges
or complaints concerning individual employees of the Board of Education should be sent to
the immediate superior of the person to whom the complaint relates. All such charges or
complaints concerning a Board of Education member or Superintendent of Schools should be
sent to the Chairperson of the Board and to such other Board members deemed appropriate.
(ref.BP 9325)

5) Questions which can be answered during the meeting may be answered at the option of the
Superintendent and Chairman of the Board of Education. Other inquiries which may require
analysis/investigation will be answered at the next scheduled Board meeting.

STUDENT REPRESENTATIVE REPORT

UPCOMING MEETINGS/EVENTS
1) January 31, 2024 - BOE Workshop with CABE Nick Caruso & Att. Chinni at 6 PM
2) February 7, 2024 - Board Policy Review Subcommittee Meeting at 5:30 PM
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3)
4)
5)
6)
7)
8)
9)

February 7, 2024 - Board of Selectmen/Board of Education Public Hearing 7 PM
February 14, 2024 - Board of Finance Subcommittee Meeting at 6 PM

February 14, 2024 - Outstanding Student Awards at 7 PM

February 14, 2024 - BOE Regular Meeting at 7:30 PM

February 21, 2024 - Board Policy Review Subcommittee Meeting at 5:30 PM
February 28, 2024 - Curriculum Council Subcommittee Meeting at 6 PM
February 28, 2024 BOE Regular Meeting at 7:30 PM

IX.

FINANCIAL REPORT

SUPERINTENDENT’S PROPOSED BUDGET

XI.

NEW BUSINESS: DISCUSSION
FY2024 Budget Workshop Schedule

XII.
1)
2)
3)
4)

5)

PUBLIC PARTICIPATION

Speakers should preface remarks by stating their name and address.

Please limit your comments to three minutes.

This section of the meeting shall last no longer than 20 minutes.

Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such charges
or complaints concerning individual employees of the Board of Education should be sent to
the immediate superior of the person to whom the complaint relates. All such charges or
complaints concerning a Board of Education member or Superintendent of Schools should be
sent to the Chairperson of the Board and to such other Board members deemed appropriate.
(ref.BP 9325)

Questions which can be answered during the meeting may be answered at the option of the
Superintendent and Chairman of the Board of Education. Other inquiries which may require
analysis/investigation will be answered at the next scheduled Board meeting.

XIII.

MISCELLANEOUS

XIV.
)

CORRESPONDENCE
Enrollment Report

XV.

)
2)

EXECUTIVE SESSION
Contract Negotiations
Pending litigation

XVI.

ADJOURNMENT



I1.

I1I.

IV.

VI.

VIIL.

VIIIL.

EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
REGULAR MEETING MINUTES
Wednesday, January 10, 2024
7:30 p.m. - Room A5, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

CALL THE MEETING TO ORDER
Chair K. Carey-Trull called the meeting to order at 7:30 p.m.

PLEDGE OF ALLEGIANCE
Chair K. Carey-Trull led the Board in the Pledge of Allegiance.

ATTENDANCE

In attendance: Chair K. Carey-Trull, Vice Chair H. Spencer, Secretary F. Neill, C.
Sevarino, D. Menard, N. Farmer, E. LeBorious, Kari Betancourt, Gabriela Resto, Dr. P.
Tudryn

Also in attendance: D. Rouillard, Laura Foxx, Matt Ryan, J. Kennedy, Student
Representative- V. Hernandez, Eliza Johnson, Sarah Muska

ADDED AGENDA ITEMS
None

MINUTES

December 13, 2023 - Regular Meeting Minutes — On a motion by C. Sevarino, second
by K. Betancourt, to approve the Board minutes. K. Carey-Trull requested the minutes be
amended to reflect members' updated titles. D. Menard requested the minutes be
amended to move the late arrival of a North Central Acts of Kindness Award recipient
under Commendations. PASSED with a unanimous vote.

PUBLIC PARTICIPATION
None

STUDENT REPRESENTATIVE REPORT
V. Hernandez presented the news and events at all three schools. N. Farmer reported there
were donations collected during a recent basketball game for the Somers tragedy.

UPCOMING MEETINGS/EVENTS

1. January 17,2024 - BOE BPR Subcommittee meeting at 5:30 p.m.

January 17, 2024 - Town Board of Finance Meeting at 7 p.m.

January 24, 2024 - BOE Curriculum Council subcommittee meeting at 6 p.m.
January 24, 2024 - BOE Regular Meeting at 7:30 p.m.

January 31, 2024 - BOE Workshop with CABE Nick Caruso & Att. Chinni at 6 p.m.

R S
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IX.

XI.

XII.

XIII.

Dr. P. Tudryn reminded the Board about the BOE workshop being held on January 31,
2024 and encouraged members to email J. Kennedy with specific questions ahead of the
workshop.

BROAD BROOK SCHOOL REPORT

Principal L. Foxx and Assistant Principal M. Ryan thanked the Board for their support at
the recent school concert and presented the Broad Brook School Instructional Focus
Update. M. Ryan detailed the specific strategies Broad Brook is using to help students
become life-long, self-aware learners using accountable talk in conversation. L. Foxx
added that Broad Brook students attended a whole-school assembly where a video
featuring Broad Brook students and the Broad Brook mascot was shown to help explain
vocabulary, their SMARTe goal, and the concept “our words have power”. The video was
shared with the Board. G. Resto pointed out the connection between the power of words
and bullying. L. Foxx further clarified the social emotional application of the concept. A
copy of the presentation was also provided to the Board.

CURRICULUM REPORT

Assistant Superintendent D. Rouillard presented the Literacy Update Curriculum Report
to the Board. The report highlighted the ways in which the District is meeting the
recommendations made during Dr. Rafferty’s Spring 2022 Literacy Review including
using multiple forms of student assessment and tiered instruction. D. Rouillard also
informed the Board that the District is one of the first districts in the state to work on the
Science of Reading. A copy of the presentation was provided to the Board. The Board
discussed the various assessments being utilized to monitor student progress as well as
the way students were moved in and out of the three tiers of instruction.

LIAISON’S REPORT

K. Carey-Trull informed the Board that the Finance Subcommittee elected N. Farmer to
the position of Chair. N. Farmer advised that the audit came in with no reportable
findings and that the findings from the previous two years were being removed. F. Neill
shared that the basketball booster club raised $750 to donate to the Somers tragedy and
gave a brief overview of future fundraisers.

PUBLIC PARTICIPATION
None

MISCELLANEOUS

Dr. P. Tudryn informed the Board that the District was sending two social workers to
Somers to assist with funeral services. He also shared that the Youth Service Bureau
Coordinator interviews would be held by the town next week. The Board discussed
sending a member to be part of the Juvenile Review Board. S. Muska updated the Board
on the progress being made to form both the Youth Services Bureau and the Juvenile
Review Board. D. Menard inquired about the availability of meeting recordings on the
website. Dr. P. Tudryn informed the Board he believed the process would be finalized by
the next meeting. N. Farmer requested an updated personnel report. The Board discussed
meeting dates for the two new subcommittees. E. LeBorious inquired about the funding
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cliff relative to the ESSER Funds. Dr. P. Tudryn informed the Board that the budget
proposal would be presented at the next meeting.

XIV. CORRESPONDENCE
1. Torchlight parade correspondence

2. Pajama Day fundraiser
3. Sponsor a Child thank you correspondence

XX. EXECUTIVE SESSION
On a motion by H. Spencer, 2nd by E. LeBorious, the Board entered into executive
session for the purpose of discussing pending litigation and contract negotiations at 8:37
PM. The Board came out of executive session at 9:21 PM.

XXI. ADJOURNMENT
On a motion by H. Spencer, 2nd by C. Sevarino, the Board adjourned the meeting at 9:21
PM. The vote PASSED unanimously.

Respectfully submitted,
Jessica Kennedy
Board Recording Secretary



The Student Representative Report
BOE Meeting 01.24.24

Broad Brook School Report

BBS is participating in the Great Kindness Challenge this week. All students are completing a challenge
to see how many acts of kindness they can complete. Each day this week is a spirit day. In addition BBS
is making valentines for community members to support the Park and Rec community valentine initiative.

Students who won Principal of the Day as part of the Winter Learning Challenge are leading the school
this week and next week. There is one for each grade level.

BBS is currently analyzing the i-Ready data to plan instruction and sharing the data with families . There
are many celebrations of student growth and achievement.

Middle School Report

Rachel Donnell will be visiting the eighth grade on Monday, January 29th. Rachel is the daughter of
Holocaust survivor parents, particularly her mother, who was one of four sisters that survived Auschwitz.
Her aunt, Erna Rubinstein, authored a book about their collective experience titled "The Survivor in us
all: Four young girls in the Holocaust." During her presentation, Rachel will focus on her mission to
preserve and share the memory of the atrocities as a tribute to all survivors. Additionally, she plans to
draw connections to the concepts of integrity and anti-bullying. The 8th grade students are currently
finishing up the Diary of Anne Frank (play).

EWMS is presently examining the i-Ready data to strategize instructional plans and will be sharing the
information to families.

EWMS is actively engaged in the Great Kindness Challenge this week. Every student is undertaking a
challenge to measure the number of acts of kindness they can accomplish. Furthermore, EWMS is
crafting valentines for community members in support of the Park and Rec community valentine.

On February 2nd, EWMS will host its January incentive event. Students will join in a pep rally and
engage in a friendly staff vs. student volleyball game.

High School Report

This past week the high school students participated in their mid-term exams. The new quarter will begin
on Tuesday January 23rd.

The junior class held a fundraiser at Chipotle and the drama club continues to work on their performance
of Snoopy the Musical.

The high school is planning for a semester 2 open house, “The Block Party.” This event will be on
Wednesday, January 31st. Students from grades 7 - 12 can participate. Students and their families will
have the opportunity to learn about programs the high school offers and meet their semester 2 teachers.
The middle school students will be able to meet with Mrs. Anderson and tour the school. Participation in
the Block Party will allow families free admission to the Boys’ Basketball game that evening.



At the Block Party, the school will also be hosting its first FAFSA workshop for grade 12 parents and
their families. East Windsor High School has received a FAFSA grant via the state of Connecticut. Any
senior that completes their FAFSA will receive a Panther Pride T-Shirt for the class of 2024. Students will
also be eligible to earn raffle prizes for completing their application. These prizes include microwaves,
refrigerators and Keurig machines.

In conclusion, all winter sports teams continue to work hard this season. The Girls Basketball team is
currently 8 and 2, while the Boys’ team is 7 and 4. The Girls team has already qualified for the class S
state tournament, while the Boys team is 1 game away.



East Windsor Public Schools

TO: East Windsor Board of Ed
FROM: Ryan Galloway, Director of School Finance and Business
RE: Board of Ed Financial Update

DATE: 01.19.2024

Dear Members of the Board of Ed,
Please find the financial packet attached to this email for our discussion on 01.24.2024

Financial Reports: In the attached BOE meeting packet, you'll find detailed financial
updates on the General Fund, Grants, Food Service, and Family Resource Center.
We've also included Quarterly Projections and proposed budget transfers for your
consideration.

Thank you for your dedication to our financial success.
Sincerely,

Ryan Galloway
Director of School Finance and Business
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Randi Reichle
Chair

rreichle@ewct.org

860-627-8549
Kate Carey-Trull
‘; zi “ . 5 Vice Chair
: : = kcarey-trull@ewct.or
' 70 South Main Street g ~carey-trull@ewct.org
| R f East Windsor, CT 06088 2 (959) 333-9272
w
East Windsor Public Schools 5 Heather Spencer
B2 e ; Py [=] Secretary
Our graduates go places. % | heoncermewctor
@ 860-254-5373
Patrick Tudryn, Ed. D
Superintendent
gtudryn@ewct.org
860-623-3346
. . Fax 860-292-6817
East Windsor Board of Education o
FY24 Budget Workshops
Dates: Thursday, February 23, 2023
Wednesday, March 1,2023
Thursday, March 2,2023
Time: 6:00 p.m.
Location: Broad Brook Elementary School, Room A5

14 Rye Street, Broad Brook, CT

********************************************************************************

March 15, 2023 - BOE Budget Presentation to BOF - 7:00 p.m. at Town Hall, 11 Rye
Street, Broad Brook, CT

(subject to modification)
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EAST WINDSOR PUBLIC SCHOOLS - ENROLLMENT 2023-2024

Oct.1 |Nov.1 |Dec.1| Jan.1 | Feb.1 | Mar. 1 | April1| May9 | June 1
PreK 79 77 75 74
K 87 88 89 88
Grade 1 82 82 80 79
Grade 2 72 72 70 69
Grade 3 74 73 73 73
Grade 4 86 87 87 87
Total 480 479 474 470
Grade 5 67 67 67 67
Grade 6 82 84 84 84
Grade 7 81 86 86 86
Grade 8 70 70 69 71
Total 300 307 306 308
Grade 9 72 73 73 73
Grade 10 62 61 59 62
Grade 11 65 68 68 65
Grade 12 57 56 56 56
Transition Program 11 11 11 11
Total 267 269 267 267
Grand Total 1,047 1,055 1,047 1,045

There are 73 students enrolled in EWPS from the Choice Program as of October 1, 2023.

EAST WINDSOR PUBLIC SCHOOLS - ENROLLMENT 2022-2023

Oct.1 | Nov.1|Dec.1|Jan.1 | Feb.1| Mar.1 |[April1| May9 | June 1

PreK 55 60 61 63 62 65 65 66 68
K 86 86 84 83 83 83 82 83 82
Grade 1 64 64 64 63 65 67 66 66 66
Grade 2 75 74 73 73 73 74 76 77 76
Grade 3 80 81 81 81 80 82 85 87 86
Grade 4 71 72 71 71 72 71 72 71 71
Total 431 437 434 434 435 442 446 450 449
Grade 5 86 88 88 88 89 89 87 87 85
Grade 6 85 85 85 86 87 86 84 84 84
Grade 7 71 72 72 70 71 72 72 73 73
Grade 8 83 83 84 84 84 83 83 83 81
Total 325 328 329 328 331 330 326 327 323
Grade 9 61 60 61 62 60 62 62 63 61
Grade 10 68 67 67 67 64 62 61 62 62
Grade 11 63 60 60 61 61 61 61 60 58
Grade 12 65 64 64 64 64 64 64 65 64
Transition Program 10 9 9
Total 257 251 252 254 249 249 258 259 254
Grand Total 1,013 1,016 1,015 1,016 1,015 1,021 1,030 1,036 1,026

There are 53 students enrolled in EWPS from the Choice Program as of October 1, 2022.
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