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EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
Meeting of Wednesday, December 13, 2023
7:30 p.m. - Room AS5, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

AGENDA

CALL THE MEETING TO ORDER

PLEDGE OF ALLEGIANCE

ATTENDANCE

1)
2)
3)

COMMENDATIONS

Superintendent’s Community Service Recognition Award
NCAOK Awards Recognition

TEAM Teacher Recognition

ADDED AGENDA ITEMS

MINUTES
November 21, 2023 - Regular Meeting Minutes

)
2)
3)
4)

5)

PUBLIC PARTICIPATION

Speakers should preface remarks by stating their name and address.

Please limit your comments to three minutes.

This section of the meeting shall last no longer than 20 minutes.

Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such charges
or complaints concerning individual employees of the Board of Education should be sent to
the immediate superior of the person to whom the complaint relates. All such charges or
complaints concerning a Board of Education member or Superintendent of Schools should be
sent to the Chairperson of the Board and to such other Board members deemed appropriate.
(ref. BP 9325)

Questions which can be answered during the meeting may be answered at the option of the
Superintendent and Chairman of the Board of Education. Other inquiries which may require
analysis/investigation will be answered at the next scheduled Board meeting.
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VIII.

STUDENT REPRESENTATIVE REPORT

IX.

1)
2)
3)
4
5)
6)
7)
8)

UPCOMING MEETINGS/EVENTS

December 20, 2023 - Town Board of Finance Meeting at 7 p.m.

January 10, 2024 - BOE Finance Subcommittee Meeting at 6 p.m.

January 10, 2024 - BOE Regular Meeting at 7:30 p.m.

January 17, 2024 - BOE BPR Subcommittee meeting at 5:30 p.m.

January 17, 2024 - Town Board of Finance Meeting at 7 p.m.

January 24, 2024 - BOE Curriculum Council subcommittee meeting at 6 p.m.
January 24, 2024 - BOE Regular Meeting at 7:30 p.m.

January 31, 2024 - BOE Workshop with CABE Nick Caruso & Att. Chinni at 6 p.m.

COMMUNICATIONS UPDATE: COMMUNITY SURVEY RESULTS

STRATEGIC PLAN UPDATE

XII.

1)
2)

FINANCIAL REPORT
Fiscal Year 2024 Financial Report
Fiscal Year 2024 Budget Projections

XIIL

1)
2)

NEW BUSINESS: VOTE
Fiscal Year 2024 Budget Transfers
Revised 2024 Board of Education Meeting Calendar

XIV.
1)
2)
3)

NEW BUSINESS: DISCUSSION

Board of Education Subcommittee Assignments

Board Policy Review - Series 0000 and 2000 (First Reading)
Fiscal Year 2025 Budget Planning Update

XV.

LIAISON’S REPORT

XVL
1)
2)
3)

PUBLIC PARTICIPATION

Speakers should preface remarks by stating their name and address.
Please limit your comments to three minutes.
This section of the meeting shall last no longer than 20 minutes.
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4) Any comments should be made in an appropriate manner. Inappropriate comments may
result in the speaker being asked to leave. No speaker making an oral presentation shall
include charges or complaints of a personal nature against any individual. All such charges
or complaints concerning individual employees of the Board of Education should be sent to
the immediate superior of the person to whom the complaint relates. All such charges or
complaints concerning a Board of Education member or Superintendent of Schools should be
sent to the Chairperson of the Board and to such other Board members deemed appropriate.
(ref. BP 9325)

5) Questions which can be answered during the meeting may be answered at the option of the
Superintendent and Chairman of the Board of Education. Other inquiries which may require
analysis/investigation will be answered at the next scheduled Board meeting.

XVII. MISCELLANEOUS
XVIII. CORRESPONDENCE

1) Veterans Thank You Correspondence

2) Enrollment Report

3) Hartford Foundation Grant Award Letters

4) TACT Thank You Email to BOE

XIX. EXECUTIVE SESSION
1) To discuss contract negotiations
2) Pending litigation
XX. ADJOURNMENT
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EAST WINDSOR BOARD OF EDUCATION
EAST WINDSOR, CONNECTICUT
REGULAR MEETING MINUTES
Tuesday, November 21, 2023
7:30 p.m. - Room A5, Broad Brook Elementary School
14 Rye Street, Broad Brook, CT

CALL THE MEETING TO ORDER
Vice Chair K. Carey-Trull called the meeting to order at 7:31 p.m.

PLEDGE OF ALLEGIANCE
Vice Chair K. Carey-Trull led the Board in the Pledge of Allegiance.

ATTENDANCE
In attendance: Vice Chair K. Carey-Trull, Secretary H. Spencer, F. Neill, C. Sevarino, D.
Menard, N. Farmer, E. LeBorious, Kari Bettancourt, Gabriela Resto, Dr. P. Tudryn

Also in attendance: D. Rouillard, J. Martin, R. Galloway, B. Kaminski, T. Field, L.
Daitch, D. Mosher, J. Kennedy, Student Representative- V. Hernandez, community
members

COMMENDATIONS
On a motion by H. Spencer, 2nd by F. Neill, to move agenda item number 6,
Commendations, to the next item after Attendance, PASSED unanimously

Crystal Apple Award Recipients — 1st Quarter: The st quarter award recipients were
introduced to the Board by their respective building administrator:

G. Worthington - Broad Brook School

H. Surrette - East Windsor Middle School

M. James - East Windsor High School

Dr. P. Tudryn thanked D. Mosher for his continued support of East Windsor Schools and
the Crystal Apple award.

ORGANIZATION OF THE BOARD - Election of Officers
Chairman:
Dr. P. Tudryn entertained nominations for the 2-year position for Chairman of the Board

of Education:

A motion was made by D. Menard, 2nd by F. Neill, to nominate K. Carey-Trull as
Chairman.

There were no other nominations at this time.

On a motion by D. Menard, 2nd by N. Farmer, the Board voted to close the nomination
for the position of Chairman. The vote was unanimous.
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K. Carey-Trull will serve as Chairman for the 2-year term, as her nomination holds as the
only nominee.

Vice Chairman:
Chair K. Carey-Trull entertained nominations for the 2-year position for Vice Chairman
of the Board of Education:

A motion was made by E. LeBorious, 2nd by N. Farmer, to nominate D. Menard as Vice
Chairman.

A motion was made by F. Neill, 2nd by K. Bettancourt, to nominate H. Spencer as Vice
Chairman.

On a motion by N. Farmer, 2nd by D. Menard, the Board voted to close the nominations
for the position of Vice Chairman. The vote was unanimous.

H. Spencer and D. Menard highlighted their qualifications and intentions should they be
elected. C. Sevarino and K. Bettancourt spoke in support of H. Spencer. E. LeBorious and
N. Farmer spoke in support of D. Menard.

The vote by the Board for position of Vice Chairman was as follows:

K. Bettancourt voted for H. Spencer
K. Carey-Trull voted for H. Spencer
N. Farmer voted for D. Menard

E. LeBorious voted for D. Menard
D. Menard voted for D. Menard

F. Neill voted for H. Spencer

G. Resto voted for D. Menard

C. Sevarino voted for H. Spencer
H. Spencer voted for H. Spencer

The vote was S members in favor of H. Spencer, 4 members in favor of D. Menard. H.
Spencer will serve as Vice Chairman for the 2-year term.

Secretary:
Chair K. Carey-Trull entertained nominations for the 2-year position for Secretary of the

Board of Education:

A motion was made by N. Farmer, 2nd by E. LeBorious, to nominate F. Neill as
Secretary.

There were no other nominations at this time.

On a motion by H. Spencer, 2nd by C. Sevarino, the Board voted to close the
nominations for the position of Secretary. The vote was unanimous.
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F. Neill will serve as Secretary for the 2-year term, as her nomination holds as the only
nominee.

ADDED AGENDA ITEMS
None

MINUTES
November 8, 2023 - Regular Meeting Minutes — On a motion by N. Farmer, 2™ by E.
LeBorious, to approve the Board minutes. PASSED with a unanimous vote.

PUBLIC PARTICIPATION
None

STUDENT REPRESENTATIVE REPORT
V. Hernandez presented the news and events at all three schools.

UPCOMING MEETINGS/EVENTS

November 21, 2023 - Swearing In Ceremony at 6 p.m. at Town Hall
November 21, 2023 - Curriculum Council at 6 p.m.

November 21, 2023 - Outstanding Student at 7 p.m.

November 21, 2023 - Board of Education Meeting at 7:30 p.m.
November 29, 2023 - FOI Workshop at Park Hill at 5-7 p.m.
November 29, 2023 - Board Policy Review at 5:30 p.m.

December 6, 2023 - CABE New Board Member Conference - All day, Rocky Hill
December 9, 2023 - Torchlight Parade & Carol Sing at 5:30 p.m.
December 13, 2023 - Finance subcommittee meeting at 6 p.m.

10 December 13, 2023 - Board of Education Meeting at 7:30 p.m.

11. December 20, 2023 - Town Board of Finance Meeting at 7 p.m.

00 No LW

Dr. P. Tudryn highlighted the FOI workshop being held on November 29 and encouraged
members to attend the CABE New Board Member Conference on December 6. Members
who wish to attend were asked to email J. Kennedy.

N. Farmer and D. Menard asked for clarification on executive sessions posted for the end
of November. Dr. P. Tudryn clarified that those are expulsion hearings listed as special
meetings. N. Farmer requested it be explicitly stated that such executive sessions do not
require attendance by board members.

FINANCIAL REPORT

R. Galloway presented the financial report. There are no major budget concerns. The
finance department is working to meet the summer deadline for projections for the
current fiscal year. H. Spencer inquired about the audit findings. R. Galloway and Dr. P.
Tudryn stated based on the last Board of Finance meeting it is anticipated that it will be
ready for the December Board of Finance meeting.
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XII.

XIII.

XV.

XVI.

NEW BUSINESS: DISCUSSION

1. BOE Subcommittee Assignments:

Chair K. Carey-Trull suggested the Board members review the subcommittees prior to
the December meeting when the subcommittee members would be decided. Discussion
ensued regarding the various subcommittees, their functions, and their members. The
Board requested that the current list of subcommittees be reviewed and updated. Board
members were encouraged to email J. Kennedy prior to December 5, 2023 with the
subcommittees they are interested in joining. A list will be compiled and brought forward
at the December meeting. '

2. Board Policy Review - First Reading Series 1000:

Dr. P. Tudryn gave a brief review of the process to update and revise the Board policies.
C. Sevarino asked for clarification on Policy 1250B. Dr. P. Tudryn and J. Martin clarified
the language in the policy. N. Farmer asked if the policy would apply to children
attending school events with their parents. Dr. P. Tudryn advised the matter is still being
discussed. N, Farmer expressed concern with Policy 1330. Dr. P. Tudryn and J. Martin
explained the policy and that it could be waived by the Superintendent. N. Farmer asked
for clarification on the weapons included in Policy 1700. J. Martin and Dr. P. Tudryn
stated they believe additional weapons are included in the General Weapons Policy. J.
Martin encouraged Board members to reach out to him directly with questions.

NEW BUSINESS: VOTE
Waive Policy 3323

Upon request by Dr. P. Tudryn, the Board discussed waiving Policy 3323 to allow Dr. P.
Tudryn to engage in discussions with Smyth Bus due to the impending expiration of the
current transportation contract. Discussion ensued.

On a motion by F. Neill, 2nd by C. Sevarino, the Board voted to waive Policy 3323.
PASSED with a vote of 8 yes, 1 abstain (G. Resto).

LIAISON’S REPORT
None

PUBLIC PARTICIPATION
None

MISCELLANEOUS

Dr. P. Tudryn reminded the Board that the gifts for Sponsor a Child need to be brought to
Town Hall by December 14, 2023. H. Spencer informed the Board that there are two
children - a 10 year old girl and a 5 year old boy. She will forward the wish lists to the
Board and collect gifts at the December meeting.
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XVIIL

C. Sevarino informed the Board that the Arts and Culture Committee is collecting plastic
bottle caps. There are drop boxes at Town Hall and all three schools. The bottle caps will
be used to make a mural.

H. Spencer attended the recent CABE convention. She received information about Al
technology as well as streamlining Board policy and goals and ideas for structuring
meetings. D. Menard also attended the CABE convention and will share the CABE
recommended reading list, a code of ethics for Board members, and a school governance
position statement. H. Spencer suggested the entire board attend the convention in future
years.

F. Neill attended the NCCC music festival in Ellington. She shared that it was a
phenomenal experience and highlighted the performances by the chorus and band. She
applauded the music department for their efforts.

K. Bettancourt attended the State Cross Country Tournament for the middle school. She
applauded the efforts of the middle school teachers and said it was a great experience
with a lot of excitement.

CORRESPONDENCE
1. Lions Club Thank You Letters

2. Successful Farm to School Initiative Letter
3. Veterans Thank You Correspondence
4. Enrollment Report

ADJOURNMENT
On a motion by N. Farmer, 2nd by H. Spencer, the Board adjourned the meeting at 8:57
PM. The vote PASSED unanimously.

Respectfully submitted,
Jessica Kennedy
Board Recording Secretary



Student Representative Report
BOE Meeting 12.13.23

Broad Brook School Report

Last week all BBS students had the opportunity to shop for holiday gifts at the East Windsor
PTO holiday store. Many parents volunteered their time to make this event a success.

The CCMC PJ fundraiser day on December 8th kicked off December spirit days. Each day until
December 21st BBS students and staff will wear something fun. On December 19th all BBS
students will participate in the annual winter concert. There is a 10:00 AM and 2:00 PM show.
Students are practicing their songs in music class and making props in art class.

Middle School Report
EWMS (East Windsor Middle School) had a busy and exciting month of December planned!
Here's a summary of the events:

November Incentive (12/01):

e Pep Rally organized by the EWMS Student Council.

e Students enjoyed playing games and supporting their grade level teams.

e The EWMS Pep Band performed during the event.

Torchlight Parade (December 9th):
e EWMS band and chorus participated in the Torchlight Parade.
Concerts:

e 5th and 6th-grade band and chorus had a concert on Tuesday, December 12th.

e 7th and 8th-grade band and chorus will have a concert on Thursday, December
14th.

Lunch and Concert for East Windsor Seniors (December 15th):

e East Windsor Seniors are invited for a lunch and concert.

e Students will be singing and playing holiday music.

EWMS Basketball:

e The winter sports season is underway at the middle school. Both boys and girls
basketball have started practicing and their first games will be on December
19th. The boys team will play at home against The Middle School of Plainville at
4pm, while the girls team travels to Plainville for a 4pm tip off.

First Dance (December 15th):

e EWMS will be hosting its first dance, and students are eagerly looking forward to

the event.

High School Report
Winter sports have started at the high school with indoor track, boys basketball and girls

basketball. This year the boys basketball program will have freshmen, JV and Varsity teams.
Indoor frack has their first meet on Saturday, December 16th at Hartford Public HS for the
NCCC Developmental meet. Girls basketball will travel to Westbrook High School on Monday,
December 11th for their first game. The boys basketball opener will be on Friday, December
15th at home against Gilbert.

Auditions have concluded for Snoopy The Musical. Keep an eye out for show announcements
on Facebook.



Kate Carey-Trull
Chair
kcarey-trull@ewct.org

Boarp of Ebpucartion
Heather Spencer
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East Windsor Public Schools East Windsor, CT 06088 hspencer@ewct.org
Our graduates go places!

Frances Neill
Secretary

fneill@ewct.org

Patrick Tudryn, Ed. D
Superintendent

ptudryn@ewct.org

Board of Education 2024 Subcommittee Meeting Schedule

January 10, 2024 - Finance at 6 p.m.

January 17, 2024 - Board Policy Review at 5:30 p.m.
January 24, 2024 - Curriculum Council at 6 p.m.
February 7, 2024 - Facilities at 5:30 p.m.

February 14, 2024 - Finance at 6 p.m.

February 21, 2024 - Board Policy Review at 5:30 p.m.
February 28, 2024 - Curriculum Council at 6 p.m.
March 6, 2024 - Facilities at 5:30 p.m.

March 13, 2024 - Finance at 6 p.m.

March 20, 2024 - Board Policy Review at 5:30 p.m.
March 27, 2024 - Curriculum Council at 6 p.m.
April 3, 2024 - Facilities at 5:30 p.m.

April 10, 2024 - Finance at 6 p.m.

April 24, 2024 - Board Policy Review at 5:30 p.m.
May 1, 2024 - Facilities at 5:30 p.m.

May 8, 2024 - Finance at 6 p.m.

May 15, 2024 - Board Policy Review at 5:30 p.m.
May 22, 2024 - Curriculum Council at 6 p.m.

June 5, 2024 - Board Poliéy Review at 5:30 p.m.



East Windsor Public Scilbbls
Our graduates go places!

To: Patrick Tudryn,
Superintendent

From : Justin Martin, :
Director of Operations & Communications
Date: December 6, 202

RE: Summary of open ended responses o community survey

Listed below are summaries and direct quotes to the two open ended questions in our
community survey, as requested by a board member. One word answers were prevalent and
condensed into the summaries contained in this memo, along with the responses that best
summarizes the overall sentiment of the community to these prompts.

To the first question, “Given the opportunity to speak directly to the superintendent, what is the
biggest strength or best thing about the East Windsor Public Schools?”, small class size is listed
as a benefit, the ability of teachers to know and care about students on a personal level, and the
new website were listed as positives in response to this question.

But the sentiment echoed by many parents is, “My child feels a sense of community at school”.
The quality and dedication of the teachers came up repeatedly, as did the leadership of the
school system on the whole and the effort made by administration and teachers to improve.

Regarding leadership:

e “The best thing is the willingness to try new approaches or changes even if they end up
not working out. In the past, the school system felt stagnant, but in the last few years,
leaders have really taken steps to improve all aspects discussed in this survey.”

e “l would say to the superintendent that the school does a great job in communicating
with parents and provides information about what is going on. | also would like to say
that the teachers on staff, especially at the MS and HS are extremely exceptional.”

e “The ongoing effort by leadership to strive to improve in all educational areas.”

Parents and the community recognize the effort the teachers are putting in each day.

e ‘| feel the teachers and admins are great with their communication and genuinely feel
they give kids the tools they need to succeed.”

e “The elementary and middle school staff - Invested teachers. Can’t comment on the high
school because we're not there yet!” 8



“Teachers are amazing at BBES and the EWMS administration does a fantastic job”
“The relationships that some of the teachers forge with the students is incredible”

“The schools have a pretty good school climate and quality teachers. Students get out
what they put in.”

“Teacher -student connection is amazing.”

To the question, “What is the number one issue the East Windsor Public Schools must address,
fix, or resolve today?” two themes were dominant: “facilities” and “bullying/discipline”.
Regarding bullying and discipline:

“Bullying. | understand to an extent hands are tied, but the things | hear from my child
are her friends about how they are treated by their peers is absolutely revolting, even
more so when it gets swept under the rug. Children don't thrive in hostile environments.
Do. something. about. the. violent. children. in. that. school... yesterday please.”

“Stronger Discipline /Consequences for severe, unsafe and chronic misbehaviors ( drug
use in schools, violent, aggressive behaviors)”

“Discipline/Accountability - and the consistency of the enforcement. When students are
not being held accountable for their actions, the behavior starts to impact the other
students in the classes negatively.”

Regarding facilities:

“The physical appearance of schools, playgrounds, sports fields, classrooms, etc.. a little
improvement would help school pride and maybe get more folks volunteering to further
help improve.”

“The buildings and grounds are terrible. It turns People off and leads to people choosing
alternate schools (magnet, private)”

“Building improvements should be the next focus. The schools are clean and maintained
but outdated especially when it comes to air conditioning classrooms.”

“Improve the athletic fields, scoreboards, hire experienced coaches, support the arts by
funding for the drama department and music programs.”

“The buildings all need HVAC updates to provide students with the ventilation and
temperatures that ensure a safe environment conducive to learning.”



East Windsor Public Schools
Our graduates go places!

Strategic Plan Update
Board of Education
December 13, 2023

Strategic plan goals:

e FExpand Portrait of the Graduate
instructional model to all grades

Provide opportunities for ALL students
to find their path to success

Update and maintain facilities
conducive to modern teaching and
learning

Increase awareness and

understanding of EWPS
accomplishments and challenges




Goal 1: Implementing Portrait of the Graduate to all grades:

Audited and revised K-12
instructional plans

Created timeline for implementation
Redesigning summer learning
programs ;

Provided PD for educators
Implementation begins this month
Piloting rubrics

Collaborating with teachers

Goal 2: Provide opportunities for ALL students to find their path to success

Strengthened Teacher Home visit
Program

Established student recognition
programs

Student advisory

Restorative practices

Expand college and career options
Expand Pathways




Goal 3: Updating Facilities

CIP Tours

Facility survey

Budgeting for future needs

Creating 3 year repair plan for HVAC,
Fire, Plumbing, Elecftrical

Developing master plan

Seeking state reimbursement options

Goal 4: Improve communication and community outreach

Superintendent's Updates
Website

Facebook

Community Survey
Community Calendar
Policy Updates

Internal communications
Principal communications to parents
and staff
Recruitment/Retention
ATM meetings




THE RESULTS |

o Ongoing professional development is
building the capacity of teachers.

o Our teachers are implementing
best instructional strategies.

o Our students are engaging in
rigorous learning experiences and
student achievement is improving.

Questions?

Thank you
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East Windsor Public Schools

TO: East Windsor Board of Ed
FROM: Ryan Galloway, Director of School Finance and Business
RE: Board of Ed Financial Update

DATE: 12.07.2023

Dear Members of the Board of Ed,
Please find the financial packet attached to this email for our discussion on 12.13.2023

Financial Reports: In the attached BOE meeting packet, you'll find detailed financial
updates on the General Fund, Grants, Food Service, and Family Resource Center.
We've also included Quarterly Projections and proposed budget transfers for your
consideration.

Thank you for your dedication to our financial success.
Sincerely,

Ryan Galloway
Director of School Finance and Business
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Fiscal Year 2024
Budget Projections

Salaries

Our salary projections for the quarter are attributed to unexpected vacancies. By way of example,
these include the five-month gap in filling the admin assistant to the superintendent, the recent
HR vacancy, the accounts payable position, and a top-step social worker position. We continue to
recruit for open positions.

The use of grants to cover para/tutor positions has been a contributing factor. Projecting paras,
tutors, specialists, and all other hourly employees is based on a projection of each person working
a full school year, or 187 days. This calculation is based on potential need. We have not had reliable
data, until this past fiscal year, and are now tracking it for a more accurate total. Still, we anticipate
budgeting for a full work year each year rather than not planning for known expenses.

Benefits

In the benefits category, our quarterly overview highlights noteworthy shifts. Medical insurance
costs increased by 13.3%, reflecting our approach in hiring over 30 employees, many of whom
opted for “employee plus 1” or family insurance coverage.

By way of reminder, the pension contributions from the town were revised after the budget
process was completed, resulting in an additional expense of $89,543. This is 15.4% higher than
what was budgeted. This information was not available or provided during the budget process.

It's worth noting that despite these adjustments, categories like crime insurance and life
insurance, student athletic insurance, workers' compensation, auto/liability, and unemployment
compensation all are trending to remain within our budgeted limit.

Technology Expenses

The overage is attributed to expenses tied to licenses, software, PowerSchool implementation,
new contractual obligations, and the resolution of Ricoh invoices.

A notable unavoidable oversight is a Ricoh invoice from the previous fiscal year was inadvertently
directed to a previous employee's email and not uncovered until the new fiscal year.

Purchased Other Services

We are closely monitoring Special Ed in-state public tuition, private tuition in-state, McKinney
Vento, and Special Ed Transportation. We are continuing to monitor the spike in McKinney Vento
and carefully track special ed costs, primarily driven by increases in private and public tuition due
to three new families moving into town.
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Fiscal Year 2024
Budget Projections

Significant Transfers

While we manage our budget, tracking on a daily basis the fluidity that comes with other items
mentioned in this memo, here are the notable transfers the finance subcommittee has requested it
be apprised of.

The tech line and the pension line are the two large transfers, the tech transfer is $30,000 from
elementary tutors and $21,000 from the finance audit line. This money is due to vacancy savings
and savings in finance from operational management efficiencies related to the implementation of
best practices.

The pension transfer is $20,000 from regular transportation, $30,000 from Special Ed Paras,
$20,000 from custodial salaries, and $20,000 from the business office. This resulted in savings in
our improved management of transportation operations and realized savings from unused salary
due to open positions.

There is no transfer needed for private tuition costs as we are currently awaiting the receipt of
Open Choice and excess cost revenue, which will be used to offset the outstanding private tuition
costs. The funds are expected to be received over the course of the year.

Similarly, the perceived medical expense overage is a budgetary mirage. TRB Subsidy, Retiree
Payments, and Open Choice will collectively balance the projected overages in the Medical line.
Again, these reimbursements accumulate over the fiscal year. In the same way, the $100,000
overage appearing in the BBES special education line is misleading as choice funds offset this
amount once received later in the year.
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East Windsor Public Schools

BOE BUDGET TRANSFER REQUEST

TRANSFER FROM TRANSFER TO AMOUNT OF
BUDGET TRANSFER
BBE TUTORS TECHNOLOGY EQUIP/SUPPLIES  $30,000
FINANCE AUDIT CONTRACTS TECHNOLOGY EQUIP/SUPPLIES  $20,087
REGULAR TRASNPORTATION PENSION $20,000
EWMS SE PARAS PENSION $30,000
EWHS CUSTODIAL SALARIES PENSION $20,000
BUSINESS OFFICE STAFF PENSION $19,543

EXPLANATION FOR BUDGET TRANSFER(S):

Surplus due to Vacancies will be utilitzed to cover unanticipated costs in both the pension and Tech Line
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East Windsor Public Schools
Our graduates go places!

The East Windsor Board of Education
70 South Main Street | East Windsor, CT 06088 | 860 623 3346

EAST WINDSOR BOARD OF EDUCATION
MEETING SCHEDULE
2024

January 10
January 24
February 14
February 28
March 13
March 27
April 10
April 24
May 8
May 22
June 5
June 26
July 24
August 28
September 11
September 25
October 9
October 23
November 13
November 26
December 11

Meetings are held at:
Broad Brook Elementary School, Room A5
14 Rye Street #9552
Broad Brook, CT 06016
at 7:30 PM
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East Windsor Public Schools
Our graduates go places!

To: Patrick Tudryn,
Superintendent

From : Justin Martin,
Director of Opera & Communications
Date: December 7, 202

RE: 1st Reading of Series 0000 and Series 2000 Policies

Attached for your review is the Board Policy Series 0000 and Series 2000.

In managing the process, | can attest that this series has been fully vetted internally by those staff
associated with each section of this series, reviewed by the Board of Education’s Policy Review
Subcommittee, and aligned with the model policies provided by the law firm of Shipman & Goodwin -
perhaps the state’s foremost legal expert on public education law.

The header of each policy has a designation of the policy series number and title, and a
recommendation by the Policy Review Subcommittee with one of three designations.

Minor edit - self explanatory and minor edit is underlined for clarity in this draft.
New Policy - the policy did not previously exist in current policies.

Move/Replace - the policy previously lived in a different series and has been moved to its
recommended series and is being replaced with a policy written by Shipman &
Goodwin.

Delete - the policy has been deemed repetitive of other existing policies, is not a policy by
current standards, or is irrelevant to today’s educational operations.

You'll also notice in the table of contents, the source of the policy is credited to SG
(Shipman-Goodwin) or CABE for attribution. Where applicable, the policy’s regulations follow the new
or updated policy. The regulations have been reviewed by the administrator who oversees compliance
with the policy being updated.

The process as stated will continue for the foreseeable future, with each series brought before the
Board of Education for first reading upon completion of vetting and alignment. Once each series has
been updated, aligned, and vetted, the entirety of the Board policies will be brought before the Board
for a second and final reading and adoption. This is to ensure all policies go into effect at once and
there are no conflicting, contradicting, or duplicated policies during the updating process.
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East Windsor Public Schools
Our graduates go places!

DRAFT REVISIONS & UPDATES

East Windsor Board of Education
Policy Review Subcommittee

SERIES 0000
Board of Education 1st Reading 12/13/23

MISSION-GOALS-OBJECTIVES - SERIES 0000

1. Code of Ethics 0050 DELETE: ADDRESSED IN 9000
A. District Legal Status 0050.1 DELETE: ADDRESSED IN 9000
B. Mission Statement 0100 DELETE: ADDRESSED IN STRATEGIC PLAN
2. Goals/Objectives 0200 DELETE: ADDRESSED IN STRATEGIC PLAN

3. Policies for the EWPS 0300 DELETE WILL BE ADDRESSED IN 9000
4, Equal Opp/Non disc.. Et al. 0521 DELETE ADDRESSED IN SERIES 1000

pg2
pg4
pgs
pg6
pg?9

pg 10
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Code of Ethics 0050
ADMIN RECOMMENDATION: DELETEADDRESSED IN 9000
BOE RECOMMENDATION:

Mission-Goals-Objectives
Code of Ethics

This Code of Ethics is based upon “Standards of Leadership for Members of Boards of
Education” recommended by the CABE Board of Directors in 1977:

1. I will be a staunch advocate of high quality free public education for all Connecticut
children. In fulfilling my responsibilities, I will think of “children first”.

2. I'will, as an agent of the state, uphold and enforce all laws, rules, regulations, and
court orders pertaining to public schools. I will strive to bring any needed change only
through legal and ethical procedures.

3. I'will strive to help create public schools which meet the individual educational needs
of all children regardless of their ability, race, creed, sex, or social standing.

4. T will work unremittingly to help my community understand the importance of propet
support for public education, whether it be in providing adequate finance, optimum
facilities, staffing and resources, or better educational programs for children.

5. I'will join with my Board, staff, community, and students in becoming fully informed
about the nature, value, and direction of contemporary education in our society. I will
support needed change in our schools.

6. I will strive to ensure that the community is fully and accurately informed about our
schools, and will try to interpret community aspirations to the school staff.

7. Twill recognize that my responsibility is not to “run the schools” through
administration, but together with my fellow Board members, to see that they are well run
through effective policies.

8. I will attempt to confine my Board action to policy-making, planning and appraisal,
and will help to frame policies and plans only after my Board has consulted those who
will be affected by its actions.

9. I'will arrive at conclusions only after discussing all aspects of the issue at hand with
my fellow Board members in meeting. I will respect the opinions of others, and abide by
the principle of majority-rule.

10. I will recognize that authority rests only with the whole Board assembled in public
meeting, and will make no personal promises or take any private action which may
compromise the Board.

11. I will acknowledge that the Board represents the entire school community, and will
refuse to surrender my independent judgment to special interests or partisan political
groups. I will never use my position on the Board for personal gain.

12. I will hold confidential all matters pertaining to schools, which, if disclosed, might
needlessly injure individuals or the schools.

13. I will insist that all school business transactions be open and ethical.
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14. I will strive to appoint the best professional leader available when a vacancy exists in
the chief administrative position.

15. Twill strive to appoint the best trained technical and professional personnel available,
upon recommendation by the appropriate administrative officer.

16. I will support and protect school personnel in the proper performance of their duties.
I will strive to ensure that all personnel have not only the requisite responsibilities, but
the necessary authority to perform effectively.

17. T will refer all complaints through the proper “chain of command” within the system,
and will act on such complaints at public meetings only when administrative solutions
fail.

Policy adopted: May 3, 2000
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Mission - Goals - Objectives

ADMIN RECOMMENDATION: _ DELETE ADDRESSED IN 9000
BOE RECOMMENDATION:

Mission - Goals - Objectives
School District Legal Status

The United States Constitution leaves to the individual states the responsibility for public
education. The Constitution of the State of Connecticut requires the Legislature to establish and
maintain a system of free public schools open to all children of the State. To carry out this
mandate, the Legislature has provided for a State Board of Education with broad powers for the
general supervision and control of the educational interests of the State.

The unit of local school management and control is the Board. State statutes designate the town
as a school district and, thus, the geographical limits and boundaries of the town are also the
territorial limits and boundaries of the East Windsor Public School District.

Legal Reference: United States Constitution, Tenth Amendment
Connecticut State Constitution, Art. VIII, Sec. 1
Connecticut General Statutes
[0-1 et seq.
10-240 et seq.

Policy adopted: May 3, 2000
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Mission - Goals - Objectives
Mission Statement

ADMIN RECOMMENDATION: _ DELETE ADDRESSED BY STRATEGIC PLAN
BOE RECOMMENDATION:

Mission - Goals - Objectives
Mission Statement

The East Windsor Board of Education will provide the finest quality education in a safe
environment which will allow students the opportunity to learn and achieve to their maximum
potential.

The East Windsor Board of Education strives to meet the following goals:

1. Students, staff and the community must work in a safe, orderly school environment
which provides adequate resources to encourage maximum growth in each individual.

2. East Windsor students must have the opportunity to academically achieve the highest
level of their potential to insure that each individual becomes a productive and
responsible member of society.

3. Students must be provided the opportunity to develop their own character to become
responsible citizens.

4. TIn order to foster confidence and enthusiasm in meeting their personal aspirations all
East Windsor citizens must be provided with a lifetime of learning experiences that will
promote positive qualities through involvement in school readiness, development of
parenting skills and maintaining a healthy lifestyle.

Policy adopted: May 3, 2000
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Mission - Goals - Objectives
Goals and Objectives

ADMIN RECOMMENDATION: _ DELETE ADDRESSED BY STRATEGIC PI. AN
BOE RECOMMENDATION:

Mission - Goals - Objectives

Goals and Objectives

The East Windsor Board of Education strives to meet the following goals:
Goal I - School Climate

Students, staff and the community must work in a safe, orderly school environment which
provides adequate resources to encourage maximum growth in each individual. The East
Windsor School System will provide:

a. a safe environment;
b. quiet, orderly classrooms and buildings;
c. well-maintained facilities which are aesthetically pleasing;

d. adequate equipment and materials in order to keep abreast of modern techniques and
technology;

e. adequate staffing;
f. a comfortable environment;
g. a courteous environment that promotes learning;
h. a professional development program which promotes maximum growth of staff;
i. opportunity for community and school to communicate effectively.
Goal II - Academic Achievement

East Windsor students must have the opportunity to academically achieve the highest level of
their potential to insure that each individual becomes a productive and responsible member of
society. East Windsor students will:

a. learn to communicate effectively in speech and writing;
b. listen, view and read with understanding;
¢. acquire knowledge of and ability in mathematics;

d. demonstrate skills necessary to locate and effectively use a variety of sources of
information, including printed materials, media, computers and other technology;

e. demonstrate decision-making, reasoning and problem-solving skills alone and in
groups;

f. demonstrate good study skills and skills necessary for lifelong learning;
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g. acquire the knowledge of science and technology, history, social sciences, the creative
and performing arts, literature and language;

h. acquire the knowledge necessary to use computers and other future technologies for
learning and problem solving;

i. acquire an understanding and appreciation of the values and the intellectual and artistic
achievements of their culture and other cultures;

j. take full advantage of opportunities to explore, develop and express their own
uniqueness and creativity;

k. demonstrate strong motivation and persistence to learn;
1. exhibit an inquisitive attitude, open-mindedness and curiosity;
m. learn to use basic skills in every day life;

n. upon completion of a secondary-level program demonstrate the skills, knowledge and
competence required for success in meaningful employment, and be qualified to enter

post-secondary education.
Goal III - Citizenship

Students must be provided the opportunity to develop their own character to become responsible
citizens. East Windsor students will:

a. demonstrate the ability to undertake the responsibilities of citizenship in their
communities, state, nation and in the world,

b. demonstrate integrity; stand up for their beliefs about right and wrong; be their best
self; resist social pressure to do wrong;

c. understand how the U.S. government and economy function;

d. respect and appreciate diversity;

e. understand the inherent strengths in a pluralistic society;

f. recognize the necessity for moral and ethical conduct in society;
g. understand and respond to the vital need for order under law;

h. acquire the knowledge to live in harmony with the environment, and actively practice
conservation of natural resources;

i. respect the humanity they share with other people and live and work in harmony with
others;

j. acquire and apply an understanding and appreciation of the values and achievements of
their own culture and other cultures;

k. show understanding of international issues which affect life on our planet and
demonstrate skills needed to participate in a global society;

1. treat others as they would want to be treated;
m. control anger - use emotions as a positive activity.

Goal IV - Healthy Lifestyle
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All East Windsor citizens must be provided with a lifetime of learning experiences that will
promote positive qualities through involvement in school readiness, development of parenting
skills and maintaining a healthy lifestyle, that will foster confidence and enthusiasm to meet
one’s personal aspirations. East Windsor citizens will:

a. understand and apply the basic elements of proper nutrition, avoidance of substance
abuse, prevention and treatment of illness and management of stress;

b. understand human growth and development, the functions of the body, human
sexuality and the lifelong value of physical fitness;

c. understand the responsibilities of family membership and parenthood;
d. develop self-understanding and a positive self-concept;

e. develop positive feelings of self-worth which contribute to self-reliance, responsible
behavior, personal growth, health and safety;

f. understand and develop personal goals and aspirations;
g. demonstrate an ability to make informed career choices;
h. be responsible in their actions and be prepared to take consequences.

Policy adopted: May 3, 2000
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Mission - Goals - Objectives
Policies for East Windsor Public Schools

ADMIN RECOMMENDATION: _ DELETE ADDRESSED IN 9000
BOE RECOMMENDATION:

Mission - Goals - Objectives
Policies for East Windsor Public Schools

The Board of Education shall maintain a manual of policies as the base for the governance of the
school system. The policies must at all times be in harmony with applicable laws.

All of the Board of Education's policies shall, in addition, have their sources in the
Board-adopted Mission Statement (0100), Goals and Objectives (0200, 0210, 0220) pertaining
both to student learning and school system operations.

The Board of Education views its policies as aids to decision making and will to the best of its
abilities make all its actions consistent with those policies.

Policy adopted: May 3, 2000
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ADMIN RECOMMENDATION: DELETE ADDRESSED IN SERIES 10000
BOE RECOMMENDATION:

Mission - Goals - Objectives
Nondiscrimination

In compliance with regulations of Title VII of the Civil Rights Act 1964, Title IX of the
Education Amendments of 1972 and Section 504 of the Rehabilitation Act of 1973, the Civil
Rights Act of 1987, the American with Disabilities Act, and the United States Department of
Agriculture, the East Windsor Board of Education adopts the following Equal Employment
Opportunity and Equal Education Opportunity Policies.

Equal Employment Opportunity

Both federal and state law prohibits discriminatory practices in hiring and employment. It is the
policy of the East Windsor Board of Education to prohibit acts of discrimination in all matters
dealing with employees and applicants for positions with the school district and to further the
principle of equal employment opportunity in all actions affecting employees and applicants. As
an equal opportunity employer, the East Windsor Board of Education does not discriminate on
the basis of race, color, religious creed, age, marital status, national origin, ancestry, gender,
sexual orientation, gender identity or expression, past or present history of mental disorder,
mental retardation, learning disability, regarding any individual who can perform the essential
functions of the job with or without reasonable accommodations for physical disabilities
(including blindness) or other disabilities (except in the case of a bona fide occupational
qualification or need.)

Equal Education Opportunity

Pursuant to the Individuals with Disabilities Education Act IDEA), Americans With Disabilities
Act (ADA) and Section 504 of the Rehabilitation Act of 1973, no otherwise qualified individual
with handicaps shall, solely by reason of such handicap, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program of the East Windsor
Board of Education. ‘

Every student has the right to participate fully in classroom instruction and extracurricular
activities and shall not be abridged or impaired because of age, gender, race, religion, national
origin, pregnancy, parenthood, marriage, sexual orientation, or for any reason not related to
his/her individual capabilities.

The Equity Coordinator for the East Windsor Board of Education has the responsibility to
monitor the compliance of this policy. The location of the Equity Coordinator is set forth below.
Further compliance with policy is a responsibility of all district administrators in accordance
with the procedures set forth in the attached regulations.
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Laurie Slate
Equity Coordinator
East Windsor Public Schools
70 South Main Street
East Windsor, Connecticut 06088
(860) 623-5843
Islate@ewct.org

Students shall not be discriminated against, including but not limited to, in the areas of:
Admission
Use of School Facilities
Vocational Education
Competitive Athletics
Student Rules, Regulations and Benefits
Financial Assistance
School-sponsored Extracurricular Activities
Enrollment in Courses
Counseling and Guidance
Physical Education
Graduation Requirements
Treatment as a Married and/or Pregnant Student
Health Services
Most Other Aid, Benefits or Services
School Sponsored Transportation
Attainment of Grades
USDA Food and Nutrition Service Child Nutrition Program

Employee/or applicants shall not be discriminated against, including but not limited to, the areas
of:

Hiring and Promotion
Compensation

Job Assignments
Leaves of Absence
Fringe Benefits
Labor Organization

Contracts or Professional Agreements
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Sexual harassment has been established as a form of discrimination and is defined as follows:

"Sexual harassment is defined as unwelcome conduct of a sexual nature, whether verbal
or physical, including, but not limited to, insulting or degrading sexual remarks or
conduct, threats or suggestions that a student's submission to or rejection of unwelcome
conduct will in any way influence a decision regarding that student, or conduct of a
sexual nature which substantially interferes with the student's learning, or creates an
intimidating, hostile or offensive learning environment, such as the display in the
educational setting of sexually suggestive objects or pictures." (refer to restrictions in BP
5131.81, Use of Electronic Devices)

If you believe that you have been discriminated against in regard to either this policy or
Board Policy 5145.5, Sexual Harassment, you may file a grievance that your rights have
been denied or violated.

Policy:

It is the policy of the East Windsor Board of Education to promote a productive workplace for
students, teachers, administrators and others and will not tolerate any individual that harasses,
disrupts or interferes with another's ability to perform their work, education performance or that
creates an intimidating, offensive or hostile environment.

Comment:

(1) Students, employees, volunteers or third parties are expected to maintain a productive
work and learning environment that is free from harassing or disruptive activity. No form
of harassment will be tolerated, including harassment for the following reasons: race,
national origin, religion, disability, age, sex, or sexual orientation. Special attention will
be paid to the prevention of sexual harassment.

(2) Each student, employee, volunteer or third party has a responsibility to keep the
workplace and learning environment free from any form of harassment, and in particular,
sexual harassment. As example, this conduct includes but is not limited to:

(a) Unwanted physical contact or conduct of any kind, including sexual flirtations,
touching, advances, or propositions;

(b) Verbal harassment of a sexual nature, such as lewd comments, sexual jokes or
references, and offensive personal references;

(c) Demeaning, insulting, intimidating, or sexually suggestive comments about an
individual's personal appearance;

(d) The display in any school facility or grounds of demeaning, insulting,
intimidating or sexually suggestive objects, attire, pictures, or photographs or such
photos displayed on electronic devices;

(e) Demeaning, insulting, intimidating, or sexually suggestive written, recorded, or
electronically transmitted messages. Any display of the above conduct, or other
offensive conduct, directed at individuals because of their race, national origin,
religion, disability, age, sex, or sexual orientation is also prohibited.

Comment:

If you wish to discuss these regulations or your rights under this policy, or wish to discuss or file
a grievance, please contact the building Principal or the school system's Equity Coordinator.
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Forms are available in the school office, the guidance office or from the Equity Coordinator.
Contact with the building Principal or the Equity Coordinator must be initiated within twenty
(20) calendar days of the alleged occurrence.

The building Principal will notify the Equity Coordinator, in writing, of all sexual harassment
complaints he/she receives.

Discrimination Grievance Procedure

Any person who wishes to inquire or to register a complaint concerning alleged discrimination in
the East Windsor Public Schools shall have an opportunity to bring such concerns to the
attention of the building Principal or Equity Coordinator. The following grievance procedure
shall be utilized by any student, parent, employee, volunteer or third party in making a complaint
or inquiry.

A. Purpose

1. Should any student, employee, volunteer or third party or of the East Windsor
Public Schools feel that his/her rights were violated under any of the legal references
listed in this policy or Board Policy 5145.5, the following procedures should be
followed. It is the purpose of this procedure to secure, at the lowest possible
administrative level, equitable solutions to problems which may arise.

B. Definitions

1. "Grievance" shall mean a dispute between a student, employee, volunteer or third
party and the Board or administration over the interpretation or application of a
specific provision of the above listed articles based upon an event or condition which
affects the employee, prospective employee, student or parent.

2. "Party of Interest" shall mean the aggrieved person or persons and the Board of
Education or its designated representative as provided herein.

3. "Days" shall mean days when school is in session.
4. "Building Principal" shall mean the building Principal or his/her designee.
5. "Third Party" shall mean parents, employees, volunteers or others.

C. Time Limits

1. If the aggrieved person does not initiate a grievance in writing within twenty (20)
days after the alleged occurrence on which the grievance is based, then the grievance
shall be considered to have been waived.

2. The number of days indicated at each step shall be considered as a maximum. The
time limit specified may, however, be extended by written agreement of the parties of
interest.

3. Failure by the aggrieved person at any level to appeal a grievance to the next level
within the specified time limits shall be deemed to be acceptance of the decision
rendered at that level.

4. Failure by the building administrator involved to render a decision within the
specified time limits shall be deemed to be a denial of the grievance submitted.

D. Informal Procedure
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If a person feels that he/she may have a grievance, he/she will first discuss the matter
with the building Principal in an effort to resolve the problem informally. The building
Principal will notify, in writing, the Equity Coordinator of the grievance he/she receives.

E. Rights of Persons to Representation

1. Either party or any member of the administration shall take no reprisal of any kind
against any participant.

2. A person of his/her own choosing may represent any party in interest at any level
of the formal grievance procedure.

3. All documents, communications and records dealing with processing of a
grievance shall be filed in the personnel file of the participant, but should be
segregated from other sections of the file.

F. Formal Procedure
Complaint Procedure - Student/Employee/Volunteer/Third Party
Step 1 - Reporting

The following grievance procedure shall be utilized by any student, employee, volunteer,
or third party in making a complaint or inquiry.

Overview

A student, employee, volunteer or third party who believes he/she has been subject to conduct
that constitutes a violation of this policy is encouraged to report the incident immediately to the
building Principal. The complainant will first discuss the matter with the appropriate
administrator in an effort to resolve the problem informally.

A school employee who suspects or is notified that a student has been subject to conduct that
constitutes a violation of this policy shall immediately report the incident to the building
principal. The building Principal will investigate the potential violation and try to resolve the
problem informally.

The complainant is encouraged to use the report form available in the main office, guidance
office or Equity Coordinator, but oral complaints shall be accepted. Oral complaints must be
documented by the building Principal or Equity Coordinator.

The building Principal will notify, in writing, the Equity Coordinator of the grievance.

If the building Principal is the subject of the complaint, the student, employee or third party shall
report the incident directly to the Equity Coordinator. This will now become a level two
grievance.

Level One: Building Principal

If the aggrieved person is not satisfied with the disposition of the informal procedures, the person
shall submit such a claim as a written grievance to the building Principal. The written statement
of the grievance shall contain a statement of facts, the remedy requested and reference to the
provision of equity guidelines which the person claims has been violated. The aggrieved person
must initiate the written grievance within twenty (20) days after the alleged occurrence on which
the grievance is based.

Upon receiving a written grievance, the building Principal shall immediately notify, in writing,
the Equity Coordinator, who shall then authorize the building Principal to investigate the
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complaint, unless the building Principal is the subject of the complaint or is unable to conduct
the investigation.

The investigation may consist of individual interviews with the complainant, the accused and
others with knowledge relative to the incident. Other information and materials relevant to the
investigation may also be evaluated.

The obligation to conduct this investigation shall not be negated by the fact that a criminal
investigation is pending or has been concluded.

The building Principal shall prepare a written report within ten (10) days unless additional time
to complete the investigation is required, as determined by the Equity Coordinator. The report
shall include a summary of the investigation, a determination of whether the complaint has been
substantiated as factual and whether it is a violation of this policy and a written recommended
disposition of the complaint.

Copies of the report shall be provided to the complainant and to the accused.
Level Two: Equity Coordinator

If the aggrieved person is not satisfied with the disposition of such grievance at Level One, the
person shall submit a request to the Equity Coordinator for further investigation of the complaint.
This request must be filed within five (5) days of the level one decision rendered to the aggrieved
person.

Both the written grievance and the investigation report will be forwarded to the Equity
Coordinator from the building Principal. The Equity Coordinator will review the investigation
report and may or may not conduct a further investigation. The Equity Coordinator shall, within
ten (10) days after receipt of the written grievance, render a decision and the reason(s) therefore
in writing to the complainant and the accused.

Level Three: Superintendent of Schools

If the aggrieved person is not satisfied with the disposition of such grievance at Level Two, the
person shall, within three (3) days after the formal presentation, file such written grievance with
the Superintendent of Schools.

The Superintendent or his/her designee, shall within ten (10) days after receipt of the referral,
meet with the complainant for the purpose of resolving the grievance. He/She may meet with the
accused and other persons, as necessary, for the purpose of resolving the grievance. A full and
accurate record of such hearing shall be kept by the Superintendent and made available to any
party of interest upon written request.

The Superintendent shall, within five (5) days after the hearing, render a decision and the reasons
in writing to the complainant, accused and the Equity Coordinator.

Level Four: Board of Education

If the aggrieved person is not satisfied with the disposition of such grievance at Level Three, the
person shall, within three (3) days after the decision, or within five (5) days after the final
hearing, file the grievance with the Board of Education.

The Board shall receive the written grievance and all written documents for the purpose of
resolving the grievance. The Board of Education shall, within ten (10) days after receipt of the
appeal, meet with the complainant in either open or executive session for the purpose of
resolving the grievance. The Board also has the option of meeting with the accused in open or
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executive session. A full and accurate record of such hearing shall be kept by the Superintendent
and made available to any parties in interest upon written request.

The Board shall, within five (5) days after such meeting renders its decision and the reason(s)
therefore, in writing, to the complainant and the accused.

Level Five Appeal

If the aggrieved person is not satisfied with the disposition of the grievance at Level Four, the
person may appeal to the Office of Civil Rights, US. Department of Health, Education and
Welfare, John W, McCormack Post Office and Courthouse, Room #222, Post Office Sq., Boston,
MA 02109

Complaints of Discrimination under the USDA Food and Nutrition Service Child Nutrition
Program

Complaint Process:

1. The person alleging discrimination based on race, color, national origin, age, sex or
disability has 180 days from the date of the alleged discriminatory action. The
complainant and the East Windsor Public Schools should resolve the issue at the lowest
possible level and as expeditiously as possible (see Grievance procedures noted above)

2. If the complainant makes allegations vetbally or in person, the person to whom the
allegations are made must write up the elements of the complaint for the complainant.

3. If after following the East Windsor Public Schools grievance procedures, the
complainant is not satisfied with the disposition of the grievance at Level Four, the
person may file a complaint with the USDA.

4. The forms can be found attached to this policy or online at
http://www.ascr.usda.gov/complaint_filing_cust.html or contact any USDA office, or call
(866) 632-9992 to request the form. You may also write a letter containing all of the
information requested in the form. Send your completed complaint form or letter by mail
to: U.S. Department of Agriculture, Director, Office of Adjudication, 1400 Independence
Ave, S.W., Washington, D.C. 20250-9419, by fax (202) 690-7442 or email at
program.intake@usda.gov. "

Legal Reference: Connecticut General Statutes

10-15¢ Discrimination in public schools prohibited. School attendance by
five-year olds. (Amended by P.A. 97-247 to include "sexual orientation" and
P.A. 11-55 to include "gender identity or expression")

10 153 Discrimination on account of marital status.

46a 60 Discriminatory employment practices prohibited.
Federal Law

Title VII of the Civil Rights Act 1964

Section 504 and the Federal Vocational Rehabilitation Act of 1973, 20 U.S.C.
706(7)(b).

American Disability Act of 1989.
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Chalk v. The United States District Court of Central California.
Title IX of the Education Amendments of 1972.
Civil Rights Act of 1987.

Policy adopted: May 3, 2000

Policy revised: October 20, 2005

Policy revised: November 28, 2012

Policy revised: June 22,2016

EAST WINDSOR PUBLIC SCHOOLS

East Windsor, Connecticut
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Administration 2000

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 9000
BOE RECOMMENDATION:

Administration
Concept and Roles in Administration

The Superintendent of Schools shall direct and coordinate the administrative staff in
implementing the educational philosophy, and achieving the goals and general objectives of the
Board of Education, within the guidelines established by Board of Education policy law and
employee agreements. The Board of Education expects the administration to demonstrate
leadership and to develop good working relationships with the community for the achievement
of common goals.

The Superintendent of Schools is encouraged to conduct the operations of the school system in a
collaborative manner.

Policy adopted: May 16, 2000
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Administration 2000.1

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 9000
BOE RECOMMENDATION:

Administration
Board-Superintendent Relationship

The Superintendent shall be the Chief Executive Officer of the Board of Education and shall be
responsible for the professional leadership and skill necessary to translate the will of the Board
into administrative action.

The Superintendent shall be responsible for all aspects of school operation and for such duties
and powers pertaining thereto as the Board may direct or delegate. The Superintendent may
delegate responsibility and the authority necessary to discharge it to other officials and so
develop such procedures and regulations as he/she considers necessary to ensure efficient
operation of the schools.

The Board assumes that the Superintendent is professionally able and possesses outstanding
qualities of leadership, vision, and administrative skill, and that the Superintendent will
implement all policies of the Board in good faith.

The Board extends to the Superintendent full responsibility for implementation of Board policy
decisions. It is incumbent on the Superintendent to recognize policy implications of
administrative problems which arise. In order that the Superintendent may provide effective
leadership, the Board will delegate to the Superintendent those powers which it considers
advisable to do so. The Superintendent can expect the Board to support the Superintendent's
decisions and administration of the school system.

Policy adopted: May 16, 2000

Administration
Board - Superintendent Relations

The legislation of policies is the most important function of the School Board, and the direction
of the execution of the policies should then be the function of the Superintendent. The
Superintendent should then be held responsible by the Board for results.

Board Responsibilities Superintendent Responsibilities
1.  Select the Superintendent and 1.  The Superintendent shall be
support him in the discharge of his considered the chief executive
duties. instrumentality of the Board of

Education. All individuals employed
by the district are responsible directly
or indirectly to the Superintendent of
Schools.
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Adopt policies for the operation of
the schools.

Propose annual budget for
adoption by the qualified electors
of the district.

Receive financial reports and
authorize expenditures contracted
after the adoption of the annual
budget.

Delegate to the Superintendent the
responsibility for the development
of procedures to recruit and
recommend to the Board of
Education administrative and
teaching candidates.

N

Make plans to carry out all policies
and establish rules and regulations as
appropriate.

Prepare and submit to the Board for
consideration a proposed annual
budget.

The Superintendent shall have power
within the levels of the major
appropriations approved by the Board
to approve and direct all purchases
and expenditures not set forth in the
proposed annual budget.

Report to the Board at the regular
monthly meeting all appointments,
resignations, and transfers as
appropriate.

No appointment to any position shall
be publicized without prior
authorization of the Board.

Determine salary schedules and
other personnel policies.

Formulate and recommend
personnel policies. Be responsible
for assignment of all personnel.

Require and discuss reports of the
Superintendent concerning the
progress of the schools in terms of
achievement of students, teachers
and supervisors.

Formulate and administer means
of evaluating staff members and
report findings to the Board.
Formulate and administer a
program of supervision for the
schools. Duties and
responsibilities may be delegated,
but the Superintendent has final
responsibility for actions of
subordinates.

Require and consider reports from
the Treasurer, Business committee
or the Superintendent of business

Prepare monthly reports upon
status of the budget. Prepare
annual report on the operation of
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transacted or pending of the
financial status of the system.

the school system and such other
reports requested by the Board.

the school district’s grievance
procedure.

9. | Consult with the Superintendent, 9. Provide professional leadership
affording a group judgment, on for the educational program of the
recommendations for extensions or schools. Keep the Board
readjustments of the scope of continuously informed on the
educational activities. progress and condition of the

schools.

10. | Consider recommendations for 10. | Develop plans for maintenance,
additional capital outlays and adopt improvements, or expansion of
plans for such improvements and buildings and site facilities
determine the means for financing needed to provide properly for an
them. adequate educational program.

11. | Represent the needs of the schools | 11. | Plan means of keeping the
before the taxpayers of the district community informed about
and the legislature. school matters. Serve as a

representative of the schools
before the public.

12. | Exercise the functions stated foritin | 12. | Make decisions in line with Board

policy. Appeals from such
decisions may be heard and
decided by the Board.

Regulation approved: May 16, 2000
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Administration 2100

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration
Administrative Staff Organization

The administrative staff should act as a directing force toward the achievement of excellence in
the educational program. The Superintendent shall organize the staff to achieve the school
district goals as expressed by the Board of Education. The Superintendent shall be the
administrator responsible to the Board of Education and shall identify lines of primary authority
for all employees.

The primary responsibility of the administrative staff is to help create and foster an environment
of excellence in which students can learn most effectively. Excellence in education includes
ensuring administrative role models reflect diversity in the population as a whole. In an effort to
provide such role models, the Board supports measures to increase diversity through effective
recruitment and hiring practices, which results in hiring the most qualified candidate.

Professional development activities will be provided for all staff. The Board will work toward
achieving excellence in education by utilizing varied professional development programs aimed
at developing leadership skills, stimulating interest of those who are underrepresented in
administrative positions, and providing career advancement support and professional
development opportunities for new and experienced administrators.

The Superintendent will be responsible for developing a district diversity staffing plan and shall
review it on an annual basis. This plan should reflect state demographics and not be limited to
the local community composition. A diversity checklist may be used as a guide to measure the
district's success in developing a multicultural environment. Toward this end, all administrative
duties and functions will be evaluated on the basis of contributing to better instruction which
serves to incorporate the multicultural experience to enhance student motivation and
achievement.

Policy adopted: May 16, 2000
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Administration 2111

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration
Equal Employment Opportunity

All personnel policies and practices of the Board of Education will be in accord with equal
employment opportunity practices as determined by state and federal legislation. A job
description and required qualifications for a position to be filled will be made available to all
applicants. Equal employment opportunity means that equal employment possibilities are
available to all protected groups and that no individual will be discriminated against because of
race, gender, color, religion, national origin, age, sex, sexual orientation, disability, or unrelated
abilities to perform the duties of the position.

The district's staffing plan should be designed to ensure that the public schools are continuously
moving toward integrated staff at all levels, in all schools, and in other areas throughout the
systen.

The Board believes in the importance of the district's practices to support the concept of staff
balance. Within each group of employees there will be represented, when possible, a
cross-section of employees of different gender, racial and ethnic backgrounds, and length of
administrative and teaching experience.

Under the balanced-staff concept, the staff and students will benefit greatly by having exposure
to a diverse staff.

Legal References: Title VII of the Civil Rights Act of 1964, 42 U.S.C., sub 2000e.
Age Discrimination in Employment Act, 29 U.S.C. Sec 621.
Executive Order 11246.
Connecticut General Statutes

Connecticut Constitution Article I, Section 20; Amendment V Equal Rights
Protection Amendment.

46a-51 (8), (17), (18) Discriminatory practices.

46a-58(a) Deprivation of rights.

46a-60 Discriminatory employment practices prohibited.

46a-79 State policy re employment of criminal offenders.

462a-80 Denial of employment based on prior conviction of crime.
10-153 Discrimination on account of marital status.

PA 91-58 An act concerning discrimination on the basis of sexual orientation
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Policy adopted: May 16, 2000
Administration 2112

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration
Professional Development Opportunities

The Board encourages the Superintendent to make every effort to stay abreast of educational
trends and to seek and take advantage of opportunities for professional growth.

For these purposes and so that he/she can keep the Board and professional staff informed of new
and promising educational developments, the Board encourages the superintendent to maintain
membership in certain professional organizations, attend and participate in workshops,
conferences, conventions, and appropriate courses, and to engage in reading and writing of a
professional and developmental nature.

The Board of Education recognizes the importance of professional development opportunities for
new and experienced administrators and promote continued improvement, educationally and
professionally, encouraging the teaching faculty to do the same.

A philosophy that promotes continued learning for all educators should permeate professional
development programs and practices. The philosophy should specifically support different
learning needs, based on experience, and an investment in the professional growth of future
school leaders:

1. Innovative programs should be developed and established for teachers who aspire to
administrative positions. A special effort should be made to encourage women and
minorities to seek administrative positions.

2. For new administrators, a comprehensive orientation program should include
broad-based exposure to district practices and resources, provision of mentor support
from experienced administrators, and development of an individualized professional
growth plan that targets priority learning needs.

3. For experienced administrators, flexible professional development opportunities
should be entertained, allowing for career advancement support and long-term areas of
professional pursuit.

All administrators should be exposed to professional growth opportunities and educational
practices that address ways to foster diversity and equity in the school community. Professional
development programs should be developed to assist and alert participants to issues related to the
impact of racial, ethnic, and gender bias in the classroom, in the schools, and in the broader
community.

Policy adopted: May 16, 2000
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Administration 2120

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration
Administrative Organization
The administration of the school system will be delegated to the Superintendent of Schools.

The Superintendent is responsible for developing a table of organization to determine staff
responsibilities and authority. The Superintendent will be guided by the knowledge that the
Board of Education values free interchange of ideas.

While directing the Superintendent to establish specific lines of authority and responsibility, the
Board of Education does not intend to reduce the efficiency of a team operation.

General Operation
The following principles will govern the administrative operation of the school system:

1. The Superintendent of Schools has specific responsibility for overseeing the pattern
and sequence of educational experience provided for students from pre-kindergarten
through grade 12.

2. The staff of each school will be encouraged to establish the educational program most
appropriate for the students attending that school.

3. Communication will flow from the students to the appropriate staff members to the
Superintendent and then to the Board of Education. The community is encouraged to
follow the same procedure.

4. Each member of the staff will be made aware of their position responsibilities and
lines of authority.

Policy adopted: May 16, 2000
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Administration 2121

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration 2121
Lines of Responsibility
All personnel will be responsible to the Board of Education through the Superintendent.

All personnel will refer matters requiring administrative action to the appropriate administrator
who will refer such matters to the next level of authority, if necessary.

All personnel shall have the right to appeal any decision made by an administrator, through
approved grievance procedures as defined by contract. Where not covered by contract, appeals
are routed through the Superintendent to the Board of Education.

All administrative personnel will keep appropriate staff informed of pertinent activities.

Policy adopted: May 16, 2000

Administration 2130

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration
Administrative Personnel Positions

All administrative, supervisory, and other positions in the school system are established initially
by the Board of Education, by state law, or both.

It is the intent of the Board of Education to maintain a sufficient number of positions to promote
the school system's goals.

A job description for each position, including a statement of requirements, must be developed
and written under the direction of the Superintendent for approval by the Board of Education.

The Board of Education will approve the broad purpose and function of the position in harmony
with state statutes, laws and regulations.

The Board of Education directs the Superintendent to maintain a comprehensive and coordinated
set of job descriptions.

Policy adopted: May 16, 2000
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Administration 2131

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 9000
BOE RECOMMENDATION:

Administration
Superintendent of Schools

The Board of Education will appoint and fix the term of office and salary of a Superintendent
who serves as the Chief Executive Officer of the Board and has authority and responsibility for
the supervision of the school system. As the Chief Executive Officer, the Superintendent shall
have complete administrative oversight of the school system and shall be responsible for the
efficient operation of the system in all its divisions.

The Superintendent takes the initiative in presenting to the Board policy and planning issues for
the Board's attention and advises the Board of policies and plans that the Board takes under
consideration. The Superintendent shall prepare and submit to the Board recommendations
relative to all matters requiring Board action and shall provide the Board such necessary and
helpful information and reports that may assist the Board on making informed decisions.

Policy adopted: May 16, 2000
Administration
Central Administrative and Supervisory Personnel
Duties and Responsibilities of Superintendent of Schools
1. General Duties
a. The Superintendent is, by law, the executive agent of the Board.

b. The Superintendent shall administer the schools in conformity with Board policy and
state law.

c. It shall be the duty of the Superintendent to provide professional leadership in the
community.

d. The Superintendent shall prepare materials for orientation of new Board members.
2. Meetings - The Superintendent or his/her designee shall:

a. Attend and participate in all Board and, where appropriate, committee meetings.

b. Prepare agenda and mail to members in advance.

¢. Arrange for recording of minutes.

d. Keep all records from past years available for ready reference.
3. Policy Making - The Superintendent shall:

a. Recommend policies for adoption by the Board.

b. Gather data concerning needed policies and investigate legal consideration concerning
such policies.

c. Have Board policies duplicated for Board, staff and general distribution.
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4. Executive Responsibilities - The Superintendent shall:
a. Act as executive agent of the Board.

b. Administer schools in accordance with Board policy and state law.

o

. Initiate action on all professional matters and inform Board of Education trends.
d. Coordinate work of schools.
e. Report development in educational legislation to Board.
5. Personnel - The Superintendent shall:
a. Recommend desirable qualifications for professional and nonprofessional personnel.
b. Recommend policies governing employment and dismissal of personnel.
¢. Recruit, screen and employ classified personnel.
d. Recommend to the Board the appointment of candidates to all certified positions.
e. Recommend staff promotions, demotions, withholding of increments and dismissals.

f. Reassign and transfer classified and certified personnel, excluding administrative
personnel.

g. Recommend to the Board the reassignment and transfer of administrative personnel.

h. Recommend meetings of the Board with staff members and committees and
participate in such meetings.

1. Transmit communications to staff members or committees and receive
communications from them.

j. Hear complaints of personnel and refer to Board when necessary.

k. Prepare and establish methods of evaluating teachers and other personnel in the school
system.

1. Recommend policies for employment of substitute personnel.
6. Instructional Program - The Superintendent shall:
a. Assist Board in study of educational developments.
b. Formulate with staff courses of study and submit to Board for approval.
c. Purchase textbooks and instructional materials as needed.
d. Recommend and develop ways for evaluating effectiveness of school system.
e. Encourage teacher growth and record evidence of growth.
f. Supervise instruction of students.
g. Prepare school calendar.
7. Finance - The Superintendent shall:

a. Act as Financial Secretary
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(1) The Financial Secretary or Secretary of Board shall countersign checks for
expenses incurred by the Board.

b. Present long range financial needs to Board.

[¢]

. Develop budget and recommend it to Board.

d. Assist Board in interpreting the budget at public meetings.

o

. Present and interpret entire budget to school personnel
f. Administer the adopted budget.

g. Report to Board on operation of budget.

h. Recommend transfer of funds as needed.

i. Prepare and recommend procedures for salary schedules to Board or negotiations
committee.

j. Make purchases of supplies and equipment.
k. Prepare specifications and receive bids on materials, construction and repairs.
1. Examine and verify bills for payment.
m. Develop and direct program of financial accounting,
n. Prepare necessary data for financial report.
0. Prepare data regarding net cost of schools to town.
8. School Facilities - The Superintendent shall:
a. Make continuous study of school plant needs.

b. Recommend plant expansion needs to Board.

[¢]

. Develop educational specifications for new buildings.

d. Make recommendations to Board regarding plans for new buildings.

o

. Investigate school sites and recommend desirable areas to Board.

f. Recommend and administer program of plant maintenance.

g. Recommend and administer policies for community use of school plant.
9. Pupil Personnel - The Superintendent shall:

a. Recommend pupil services to provide for needs of all pupils.

o

. Supervise program of pupil services.

[

. Plan and supervise pupil enumeration.

d. Recommend policies concerning pupil discipline.

o

. Establish procedures for suspension.

=

Recommend pupils to be expelled.
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g. Recommend policies for classification, promotion and graduation of pupils and
establish rules to implement these policies.

h. Recommend school attendance boundaries.

i. Make assignment of pupils.

j. Study transportation needs and plan routes.

k. Administer school lunch program.

1. Recommend standardized testing programs.

m. Examine pupils' standardized test results.

n. Arrange for physical examination of pupils.

o. Develop and supervise an adequate system of pupil records.
10. Public Relations - The Superintendent shall:

a. Recommend general policies on public relations.

b. Develop and supervise program of information to advise public of school progress,
problems and needs.

c. Interpret program of school before community groups.

d. Make annual report of school progress and needs.

e. Investigate complaints and report to proper agent.

f. Act on specific community sponsored contests and projects requested of schools.

Regulation approved: May 16, 2000



Administration 2131.1

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration
Appointment of Designee for Superintendent of Schools

In order to provide for unforeseen circumstances, the Superintendent shall appoint a designee.
This designee shall function only when the Superintendent is out of the District. The designee
shall function only in emergency situations.

Policy adopted: May 16, 2000

Administration 2133.1

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000
BOE RECOMMENDATION:
Administration
Principals
A. Qualifications
1. The Principal shall have earned a Connecticut Intermediate Administrators Certificate.

2. Such Principal shall possess, under the direction of the Superintendent of Schools,
unless otherwise specified by the policies of the Board of Education, the following
powers and be charged with the following duties:

B. Duties

1. To be responsible to the Superintendent of Schools for all organization,
administration, and supervision within the building.

2. To show evidence of leadership in formulating and developing the programs and
projects which will improve the excellence of the school system, as well as in the areas of
the Principal’s particular responsibilities. To be an educational and instructional leader in
the school.

3. To see that teachers and personnel are appropriately supervised and evaluated as
requested; and to write supervisory reports on all teachers and other personnel at least
once a year, or as directed by the Superintendent of Schools.

4. To have the powers necessary for executing the policies of the Board and for
enforcing administrative rules and regulations determined by the Superintendent of
Schools.

5. To be responsible for the educational procedures and progress within the school, and
for all records and reports concerned thereto, in accordance with the policies, rules and
regulations prescribed by the Board of Education.

6. To act as the chief administrative officer for the buildings and grounds, and to be
responsible for and have authority over the actions of students, professional and
non-professional employees, visitors, and such other persons hired to perform special
tasks.
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7. To keep the Superintendent of Schools informed as to the condition of the school and
its activities therein, through the use of routine reports, meetings and by other means of
communications as may be deemed appropriate by the Superintendent of Schools.
Exceptional conditions and activities existing or occurring shall be reported immediately.

8. To establish rules for the administration of the school which shall be published in a
handbook for distribution. The handbook shall be revised annually, or at such times as
may be deemed appropriate, and such rules shall be subject to approval by the
Superintendent of Schools prior to distribution.

9. To conduct educational surveys dealing with instructional matters.

10. To make recommendations to the Superintehdent of Schools for the recruitment,
selection, and assignment of the instructional employees within his/her building.

11. To be responsible for implementing and coordinating curriculum.

12, To be responsible for providing conditions which will protect the health and welfare
of the children and the entire staff building.

13. To be responsible for maintaining good public relations with the community.

14. To be responsible for making equitable assignments of the teaching staff within the
building, under existing terms and conditions of current Board of Education policies.

15. To be responsible for fully utilizing the community’s resources for enriching school
program.

16. To be responsible for the classification, promotion or retention of students within the
building.

17. To oversee the attendance and conduct of the children within the building.

18. To be responsible for requisitioning supplies, textbooks, equipment and all materials
necessary to the operation of the school.

19. To organize the playgrounds, lunchrooms and noon hour in the best interest and
safety of the children.

20. To be responsible for extra and co-curricular activities of the school.

21. To be responsible for fire and other drills; school enterprises and activities,
parent-teacher organizational work as it relates to the building; teacher’s meetings;
in-service training; school exhibits and student field trips; health and special services
within the building.

22. To constantly appraise and evaluate the instructional program.

23. To employ principles of administration and high professional standards while
working cooperatively with the teaching staff for the best interests of the children.

24. To continue to improve educationally and professionally, encouraging the teaching
faculty to do the same.

25. To perform such other duties as may be assigned by the Superintendent of Schools.

Regulation approved: May 16, 2000
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Administration 2136

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration
Instructional Supervisors

The Board will provide adequate instructional supervisory personnel such as Department and
Grade Level Chairpersons, Directors, Coordinators, whenever and wherever the Board deems
these positions necessary.

Such positions shall exist on an official basis only when specifically approved by the Board and
when appropriate budgetary provisions are available.

Policy adopted: May 16, 2000

Administration 2141

ADMIN RECOMMENDATION: KEEP
BOE RECOMMENDATION:

Administration
Recruitment and Appointment of Superintendent
The appointment of a Superintendent is the legal responsibility of the Board of Education.

The Board may choose to interview qualified internal candidates prior to determining whether to
conduct an active search, to find the person it believes can most effectively translate into action
the policies of the Board, the aspirations of the community, and foster a diverse professional
staff. The Board of Education may choose to appoint a qualified, willing, current staff member.
Should a search be conducted, applicants who can best fulfill the role will be sought through
aggressive advertising means.

If needed, the Board of Education will estimate a time frame for the search and prepare a budget
for the search process.

If the Board of Education starts a search for a new Superintendent, it will first decide whether or
not to hire a qualified search consultant. The selection of the consultant will be through a process
consistent with the Board's affirmative action process.

Appointment of Superintendent

A vote of the majority of the Board members, present at a Board meeting for which due notice
has been given of the intended action, will be required for the appointment of the Superintendent,

Legal Reference: Connecticut General Statutes
10-157 Superintendents
Policy adopted: May 16, 2000 Policy revised: May 23, 2018

Policy revised: September 12, 2018
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Administration 2151

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000/9000
BOE RECOMMENDATION:

Administration
Hiring School Administrators

The Board of Education will appoint qualified persons to all administrative positions in the
School System, based on recommendations made by the Superintendent.

The appointment of all administrators is valid only when made in such a manner, and the
Superintendent will submit his/her recommendations to the Board in writing if so requested. The
Board will accept or reject the Superintendent's recommendation at a regular or special Board
meeting not later than thirty-five (35) calendar days from their submission. (If more than one
candidate is available for nomination, for any supervisory or administrative position, the
Superintendent shall submit a list and may place the candidates in the order in which the
Superintendent recommends them.) If the Board should reject the Superintendent's nomination,
she/he will make another recommendation to the Board. The Board shall accept or reject such
nominations not later than one month from their submission.

The Superintendent will be responsible for the posting of positions, recruitment and screening of
candidates. The Superintendent will establish a screening committee comprised of staff, parents,
students (when appropriate) and one or two Board members. The Superintendent will bring at
least three finalists, when possible, including the recommended candidate, to the Board.

At the time of deciding to fill a vacant administrative position, the Board will determine whether
the full Board, a committee of the Board or appropriate administrators will interview finalists for
the position.

Legal Reference: Connecticut General Statutes

10-151(b) Employment of teachers. Definitions. Tenure, etc. (as amended by
P.A. 12-116, An Act Concerning Education Reform)

Policy adopted: February 26, 2014

EAST WINDSOR PUBLIC SCHOOLS

East Windsor, Connecticut
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Administration 2220

ADMIN RECOMMENDATION: DELETE NOT NEEDED
BOE RECOMMENDATION:

Administration
Representative and Deliberative Groups

The Board of Education encourages the Superintendent and administrative staff to create and
maintain appropriate groups such as councils, cabinets and committees to:

1. Foster good communications with the staff, students and the public.
2. Allow staff, students, and the public a voice in decisions affecting them.

3. Establish effective channels of communication for the public, the students and the
district staff.

Policy adopted: May 16, 2000

Administration 2230

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 1000
BOE RECOMMENDATION:
Administration

Procedures for Handling Emergencies
Please refer to East Windsor’s Crisis Response Protocols Booklet.

Regulation approved: May 16, 2000
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Administration 2231

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 9000
BOE RECOMMENDATION:

Administration
Policy and Regulation Systems
Policy Manual

The Superintendent shall establish and maintain an orderly plan for preserving and making
accessible policies and bylaws adopted by the Board, and the regulations of the administration.
Board policies, Board bylaws, and administrative regulations shall be published in a manual,
maintained in current condition, and made available to all persons concerned.

Policies

Policies are statements of intent adopted by the Board of Education. They serve as guides to the
administration in the development and implementation of regulations for operating the district.

The Superintendent is an integral part of this policy-making process recommending to the Board
areas requiring policy adoption or change. The Superintendent shall develop a regulation
specifying how policies will be developed and presented to the Board.

Regulations

Consistent with policy, the Superintendent shall specify required staff actions, and design the
administrative arrangements under which the schools are to be operated. Those regulations and
procedures which apply throughout the district shall be designated as “regulations,” and placed
in the district policy manual. Regulations shall be presented to the Board but the Board will not
adopt regulations unless requested to do so by the Superintendent or unless required by federal or
state law. The Superintendent is responsible for development and implementation of district
regulations. He/she shall develop a system involving staff members in development and
implementation of regulations. Regulations should be complete, consistent with adopted Board
policy, and capable of reasonable implementation.

Bylaws

Bylaws are the rules governing internal operations of the Board of Education. When need for a
new bylaw, or modification of an existing bylaw is recognized, the Board will consider an
effective new or modified bylaw for adoption. The same procedure used for development of
policies shall be used for development of bylaws.

Policy adopted: May 16, 2000
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Administration 2232.1

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 9000
BOE RECOMMENDATION:

Administration
Administrative Reports/School District Annual Report/Announcements

The Boatd shall require reports from the Superintendent of Schools concerning the state of the
school system.

The Superintendent shall be responsible for submitting to the Board an annual report indicating
the effectiveness of the instructional program, the condition of the schools, and plans and
suggestions for their improvement as well as other items of interest to the Board members.

The Board shall file an annual financial report with the State in accord-ance with the law.

Legal Reference: Connecticut General Statutes
10-157 Superintendent of Schools
10-222 Appropriations and budget
10-224 Duties of the Secretary

10-227 Returns of receipts, expenditures and statistics to state board.

Policy adopted: May 16, 2000
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Administration 2300

ADMIN RECOMMENDATION: DELETE ADDRESSED IN 4000
BOE RECOMMENDATION:

Administration
Statement of Ethics for Administrators

An educational administrator's professional behavior must conform to an ethical code. The code
must be idealistic and at the same time practical, so that it can apply reasonably to all educational
administrators. The administrator acknowledges that the schools belong to the public they serve
for the purpose of providing educational opportunities to all. However, the administrator assumes
responsibility for providing professional leadership in the school and community. This
responsibility requires the administrator to maintain standards of exemplary professional
conduct. It must be recognized that the administrator's actions will be viewed and appraised by
the community, professional associates, and students. To these ends, the administrator subscribes
to the following statements of standards.

The educational administrator;

1. Makes the well-being of students the fundamental value of all decision making and
actions.

2. Fulfills professional responsibilities with honesty and integrity.

3. Supports the principle of due process and protects the civil and human rights of all
individuals.

4. Obeys local, state, and national laws and does not knowingly join or support
organizations that advocate, directly or indirectly, the overthrow of the government.

5. Implements the governing Board of Education’s policies and administrative rules and
regulations.

6. Pursues appropriate measures to correct those laws, policies, and regulations that are
not consistent with sound educational goals.

7. Avoids using positions for personal gain through political, social, religious, economic,
or other influence.

8. Accepts academic degrees or professional certification only from duly accredited
institutions.

9. Maintains the standards and seeks to improve the effectiveness of the profession
through research and continuing professional development.

10. Honors all contracts until fulfillment, release, or dissolution mutually agreed upon by
all parties to contract.

Regulation approved: May 16, 2000
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Administration 2400

ADMIN RECOMMENDATION: KEEP
BOE RECOMMENDATION:

Administration
Evaluation of Administrators and Administration

In order to advance the instructional program of the school District and to improve student
achievement, the Superintendent of Schools will establish and will implement an annual
evaluation program for all administrators and teachers. The educator evaluation and support plan
or revisions to such plan must be approved annually by the State Department of Education prior
to District implementation. Such plan shall be the State model, “SEED,” or the District’s
proposed alternative which fulfills the State guidelines. The Board of Education, not later than
September 1, 2013, shall adopt and implement a teacher evaluation and support program. Such
teacher evaluation and support program shall be developed through mutual agreement with the
District’s Professional Development and Evaluation Committee. If unable to attain mutual
agreement, the Board and the Professional Development and Evaluation Committee shall
consider adopting by mutual agreement the State Board of Education (SBE) adopted model
teacher evaluation and support program without any modification. Further, if the Board and the
Professional Development and Evaluation Committee fail to agree on the SBE model, the Board,
will use its statutory authority to adopt and implement a teacher evaluation program of its choice,
provided such program is consistent with the SBE adopted guidelines.

Such a program will be aimed at improving administrator/teacher performance and at promoting
professional growth within the framework of the goals and objectives of the school district. Such
an evaluative process will include a formal procedure for the evaluation of the Superintendent of
Schools by the Board of Education.

Evaluations of certified staff below the rank of Superintendent shall be conducted in accordance
with the guidelines adopted by the State Board of Education under Connecticut General Statute
10-151b, as amended and the educator evaluation and support program developed through
mutual agreement with the District’s Professional Development and Evaluation Committee.
Further, claims of failure to follow such guidelines shall be subject to the grievance procedure in
collective bargaining agreements negotiated subsequent to July 1, 2004.

The Evaluation of the Superintendent

Through the evaluation of the Superintendent, the Board of Education will strive to accomplish
the following:

1. Clarification for the Superintendent of his/her role in the school system as understood
by the Board of Education.

2. Clarification for all Board of Education members of the role of the Superintendent in
light of his/her responsibilities, his/her authority, and his/her organizational expectations.

3. Development of a unity of purpose in order to achieve high priority goals and
objectives.

4. Development of an opportunity for goal achievement through regular appraisal and
feedback.

5. Enhancement of organizational health resulting from involved, committed, and
strengthened individuals.
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The Superintendent’s annual evaluation and the annual evaluation of District administrators and
teachers should be viewed as part of an overall district management plan of establishing goals
and objective, appropriate programs, and methods of evaluation. Instructional leadership efforts
can only be productive if teaching and learning are emphasized and if objectives, measurement,
and feedback are part of that effort. Teachers, administrators, central office personnel, and the
Board of Education should be partners in the improvement process, and it is expected that this
policy provide direction in achieving that partnership.

The Evaluation of District Administrators

The District’s evaluation of administrators below the rank of Superintendent will be
accomplished through the adoption and use of the State model, “SEED” (Connecticut’s System
for Educator Evaluation and Development), or an approved hybrid of SEED, or a
District-proposed alternative evaluation and support plan which fulfills the state guidelines.

The evaluation of District administrators shall utilize, as required, a four level metric rating
system. The District will provide evaluation-based professional learning to address needs
identified through the evaluation process. In addition, individual administrator and remediation
plans will be created by the District for those administrators whose performance rating is
“Developing” or “Below Standard.” Opportunities for career growth and professional
development based upon performance ratings shall be provided by the District.

The annual administrative evaluation process will include, but is not limited to, (1) an orientation
process; (2) a goal setting conference at the start of the school year; (3) a mid-year review; and
(4) an end-of-year summative review, through self-assessment and conference.

(cf. 4115 — Evaluation)

Legal Reference: Connecticut General Statutes
10-151a Access of teacher to supervisory records and reports in personnel file.

10-151b Evaluation by superintendents of certain education personnel.
(amended by PA 04-137, An Act Concerning Teachers’ Evaluations and P.A.
12-116 An Act Concerning Educational Reform).

10-151¢ Records of teacher performance and evaluation not public records.

10-220a(b) Inservice training. Professional development. Institutes for
educators. Cooperating and beginning teacher programs, regulations.

Connecticut Guidelines for Educator Evaluation, adopted by the State Board of
Education, June 27, 2012,

Connecticut’s System for Educator Evaluation and Development (SEED) state
model evaluation system.

“Flexibilities to Guidelines for Educator Evaluation” adopted by Connecticut
State Board of Education, February 6, 2014

P.A. 13-145 An Act Concerning Revisions to the Education Reform Act of 2012
Policy adopted: May 24, 2023

EAST WINDSOR PUBLIC SCHOOLS
East Windsor, Connecticut
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Administration
Evaluation of the Superintendent
Preface

The Connecticut Association of Boards of Education (CABE) and the Connecticut Association
of Public School Superintendents (CAPSS) recognize the critical importance of a strong
partnership between every Board of Education and its Superintendent of Schools. This
recommended evaluation process collaboratively developed by CABE and CAPSS is an attempt
to properly communicate our strong belief that the Board of Education and Superintendent must
view themselves and function as the school district’s Leadership Team. To that end, we strongly
believe that the Leadership Team must share and enthusiastically advocate the same goals and a
vision of learning that sets high performance expectations for the entire school community.

It is important to note that the foundational components of the recommended evaluation process
are the CABE/CAPSS School Governance Position Statement, adopted March 2004 and revised
in 2014, and the CABE Superintendent evaluation instrument and the Board self-assessment.
The Board of Education Chairperson, working with the Superintendent and the rest of the Board
of Education, is responsible for carrying out the evaluation of the Leadership Team.

While the Board of Education and Superintendent have different roles and responsibilities, their
work must complement each other. Ultimately, all serve to advance the goals and objectives of
their community for public education and, most importantly, student learning. As the Board of
Education’s ’”’Chief Executive’ »Officer’, ”’Connecticut” Education Law (C.G.S. 10-157(a))
requires the Superintendent of Schools’ job performance be evaluated annually. Whether written
or oral, the annual evaluation of the school district’s Chief Executive Officer is one of the most
important responsibilities of every Board of Education.

CABE and CAPSS have recommended an evaluation process for the Superintendent of Schools
that is collaborative, goal oriented and offers numerous opportunities for focused and targeted
feedback from the Board of Education to the Superintendent of Schools regarding his/her job
performance. We firmly believe that this collaborative and candid approach to evaluation will
improve Board of Education and Superintendent communications and relationships, minimize
evaluation surprises and most importantly, enhance the overall success of the school district.

Student achievement across all areas is important and must be assessed in multiple ways.
Therefore, growth in student achievement has to be a factor in the assessment of the
Superintendent’s evaluations. All of the leadership performance areas and specific areas of
responsibility outlined in this document should be considered. Indicators related to student
academic achievement are necessary, but not sufficient to make final determinations about the
Superintendent’s job performance.

To increase the effectiveness of the school district’s Leadership Team and the overall
performance of the Board of Education and its individual members, CABE and CAPSS believe
that it is vitally important that every Board of Education conducts a self-assessment each school
year.

An annual self-assessment enables the Board of Education to thoughtfully and constructively
evaluate its performance as the community’s legislative body that develops, evaluates and
oversees education policy. CABE and CAPSS strongly recommend Board of Education
self-assessment as a necessary and worthwhile activity toward advancing the vision and goals of
the school district. It is important that the Board factor the Superintendent’s perspective into its
self-assessment.
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The following is a recommended process and timeline for the annual evaluation of the
Superintendent of Schools and the Board of Education self-assessment. It is important to note
that the recommended timeline is based upon a traditional evaluation year model (July-June) and
can be earlier as necessary. The recommended Leadership Team meetings can and should be
conducted in Executive Session because they pertain to Board of Education Self-Evaluation and
Personnel.

Legal Considerations: Executive Session and Freedom of Information Act (FOIA)

The Connecticut Freedom of Information law allows for the discussion in executive session of
“personnel matters,” which includes “the appointment, employment, performance, evaluation,
health or dismissal of a public official or employee, provided that such individual may require
that discussion be held at an open meeting” (Connecticut General Statute Section 1-200(6)).
Under this provision the superintendent’s evaluation, as well as the performance of one or more
Board of Education members, are appropriate topics for executive session. District goals,
procedures, policies and data are NOT appropriate subjects for executive session under the FOI
law. All votes must be taken in public — only discussion can occur in executive session.

Note: Based on court decisions in Connecticut, written evaluation documents are
likely to be deemed public records subject to disclosure. Such written evaluation
documents subject to public disclosure would include any draft evaluation that is
circulated among Board of Education members.

Recommended Evaluation Process

The formal evaluation should in no way preclude informal discussions between the
Superintendent and Board of Education as needed.

Beginning of New Evaluation Year Meeting — Summer/Fall
Step 1: The Board conducts its self-evaluation and goal-setting.

Step 2: The district Leadership Team (Board of Education and Superintendent) meets to discuss
goals and objectives. Any discussion of district goals must be held in public. This structured
conversation is intended to serve as a goal/priority setting session for the district's Leadership
Team for the upcoming school year.

Step 3: In Executive Session the Board of Education has an opportunity to candidly discuss with
the Superintendent their performance goals for the year. Some of these will have been reflected
in the most recent evaluation of the Superintendent’s performance. This discussion should also
include the process and format by which the Superintendent’s performance will be evaluated.

Mid-Year Evaluation Meeting — Winter

It is recommended that the Board of Education meets again in Executive Session to provide
targeted informal feedback to the Superintendent about his/her effectiveness vis-a-vis the
previously established goals and objectives. The purpose of this informal feedback session is to
assess the Superintendent’s midyear performance and provide him/her with an opportunity to
properly respond to any Board of Education concerns and avoid unnecessary performance
evaluation “surprises” at year’s end. This session also provides the Leadership Team with an
opportunity to identify and strategize new and/or unexpected challenges. This level of team
collaboration allows all parties to be contributing members of a fluid, responsive and strategic
team.

End of the Year Evaluation of the Superintendent — Spring — By June 30t
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Step 1: The Superintendent shares a verbal “Year in Review” self-assessment with the Board of
Education in Executive Session. This self-assessment may be supplemented by submitting
documentation as a formal narrative, portfolio or some other mutually agreed upon format that
was established during the Beginning of the Year Meeting, with the understanding that any such
written documentation would not be confidential. This document serves as evidentiary
documentation regarding the Superintendent’s job performance and should aid the Board of
Education in completing a comprehensive and fair evaluation of the Superintendent.

Step 2: The Board of Education conducts the evaluation of the Superintendent of Schools
according to Board of Education Policy in Executive Session unless the Superintendent exercises
his/her statutory right to require that such discussion be held in open session. It is recommended
that there be no prior sharing of written performance evaluation commentary (hard copy or
electronic) among Board of Education members prior to the Executive Session. The result of the
Board of Education’s Executive Session discussion regarding the Superintendent’s performance
should be either a written or verbal draft performance evaluation of the Superintendent of
Schools.

Step 3: A meeting in Executive Session should be scheduled by the Board of Education between
the Superintendent and the Board of Education, according to Board of Education Policy and
Superintendent’s contract. The purpose of this follow-up meeting is to share and discuss the
Board of Education’s draft evaluation with the Superintendent. This session serves as a final
opportunity for candid discussion between the Board of Education and the Superintendent prior
to the completion of the formal performance evaluation. The Connecticut Superintendent
Leadership Competency Framework, developed by LEAD Connecticut, also should be examined
as it is intended to focus specifically on effective superintendent leadership. It is included at the
end of this document.

Step 4: The formal performance evaluation is completed and presented either verbally or in
writing to the Superintendent of Schools by a representative(s) of the Board of Education
according to Board of Education Policy and Superintendent’s contract. It is important to note that
if the Board of Education’s performance evaluation of the Superintendent of Schools is in
writing, it is a public document and subject to FOIA. Any written copy of the Superintendent’s
performance evaluation must also be placed in the Superintendent’s official personnel file.

Regulation approved: May 24, 2023

EAST WINDSOR PUBLIC SCHOOLS
East Windsor, Connecticut
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Administration 2001

ADMIN RECOMMENDATION: ADOPT S&G POLICY
BOE RECOMMENDATION:

Series 2000
Administration 2001
POLICY REGARDING HOLDS ON THE
DESTRUCTION OF ELECTRONIC INFORMATION AND PAPER RECORDS

The East Windsor Board of Education (the “Board”) complies with all state and federal
regulations regarding the retention, storage and destruction of electronic information and paper
records. The Superintendent or his/her designee shall be responsible for implementing
administrative regulations concerning the placing of a “hold” on electronic information and
paper records that may reasonably be anticipated to be subject to discovery in the course of
litigation.

All school officials and employees have a duty to preserve all paper records and electronic
information, including records and electronic information that might otherwise be deleted or
destroyed, that relate to any matter that is currently in litigation or may be anticipated to involve
future litigation.

The Superintendent or his/her designee shall be responsible for developing and implementing
administrative regulations to preserve records, including e-mails and electronically stored
information, that could potentially be related to any matter that is currently in litigation or may
be anticipated to result in future litigation. Such regulations shall identify those individuals
responsible for identifying those matters for which records must be preserved as well as
developing procedures, with the help of technical staff, for the preservation of electronically
stored information.

Legal References:
Rules 34 and 45 of the Federal Rules of Civil Procedure
General Letter 2009-2 of the Public Records Administrator Record Retention
Schedules Towns, Municipalities and Boards of Education

ADOPTED:

REVISED:
0872010
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Administration

ADMINISTRATIVE REGULATIONS REGARDING HOLDS ON THE DESTRUCTION
OF ELECTRONIC INFORMATION AND PAPER RECORDS

L RECORDS CUSTODIAN

These regulations are designed to assist in implementation of Board Policy 2001 regarding holds

on the destruction of electronic information and paper records. The Superintendent of Schools

shall designate a Records Custodian who will be responsible for implementation of District

policies and regulations for the preservation of paper records and electronically stored

information, including e-mails.

I. HOLDS ON THE DESTRUCTION OF ELECTRONIC INFORMATION AND
PAPER RECORDS

Upon receipt of notice that the District is involved in litigation as a party to a lawsuit, the District
is issued a subpoena by a party to a lawsuit in which it is not a party, or if the District receives
information that would lead a reasonable person to anticipate the possibility of litigation, the

Records Custodian is to immediately take steps to ensure that any paper records and

electronically stored information that could be related to the litigation or potential litigation are
preserved from deletion or destruction. Actions to preserve records and electronically stored

information shall include, but are not limited to, the postponing or canceling of any automatic
deletion of electronically stored information until relevant information and documents can be
identified and stored, notification to employees of a “litigation hold” to prevent the deletion and
destruction of documents that might be related to the litigation or potential litigation, and the
identification of documents and information that are subject to preservation. This litigation hold
triggers the duty to preserve documents, such as transitory messages, that otherwise could be
deleted under the district’s record retention policy.

The Records Custodian shall issue a “litigation hold” memorandum that specifically describes
the types of documents and information that must be preserved and describes how those
materials are to be identified, maintained and stored. The memorandum shall specifically state
that the duty of preservation is ongoing and that it is the responsibility of employees to continue
to identify and preserve relevant documents until notified via a subsequent memorandum that the
litigation hold is no longer in effect. All employees who are sent a “litigation hold”
memorandum are to acknowledge receipt and understanding of the memorandum in writing,
which may be in the form of an e-mail response. A copy of any “litigation hold” memorandum
shall be sent to the District IT department.

. The Records Custodian shall be responsible for the collection and coordination of the retention
of documents that are subject to the litigation hold, including electronically stored information.
He/she shall work with the District’s IT personnel to ensure compliance with the litigation hold.
Specifically, the Records Custodian shall determine the types of electronically stored information
that exist and where that information is maintained, identify where both identified paper
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documents and electronically stored information will be stored, and implement procedures to
ensure that District employees are complying with the litigation hold. No system wide process
for automatic deletion of electronic information will be implemented while a litigation hold is in
effect without prior notice to the Records Custodian and verification by the Records Custodian
that the deletion process will not destroy documents or information that is subject to a litigation
hold. The Records Custodian may need to periodically reissue the “litigation hold”
memorandum and will ensure that the “litigation hold” memorandum is provided to new
employees who may have access to relevant information. Finally, the Records Custodian shall
ensure that all steps taken by the District to identify and preserve relevant information are
documented.

Legal References:
General Letters 96-2, 2001-1, 2009-2 of the Public Records Administrator
Record Retention Schedules Towns, Municipalities and Boards of Education
Rules 34 and 45 of the Federal Rules of Civil Procedure
Silvestri v. General Motors Corp., 271 F.3d 583 (4™ Cir. 2001)

ADOPTED:

REVISED:
8/2010
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SERIES 2000
Administration 2002

ADMIN RECOMMENDATION: ADOPT S&G POLICY
BOE RECOMMENDATION:

Series 2000
Administration 2002

RETENTION OF ELECTRONIC RECORDS AND INFORMATION 2002

L POLICY

The East Windsor Board of Education (the “Board”) complies with all state and federal laws and
regulations regarding the retention, storage and destruction of electronic information and records.
The Superintendent or designee shall be responsible for developing and implementing
administrative regulations concerning the retention, storage, and destruction of electronic
information and the dissemination of such administrative regulations to all school officials,
employees, and individuals granted access to the computer systems and/or networks of the East
Windsor Public Schools (the “District”) and/or who send electronic messages as part of their
work for the District. Collectively, all individuals granted access to the District’s computer
systems are referred to as the “Users”.

IL USE OF ELECTRONIC MESSAGES AND ELECTRONIC COMMUNICATIONS

The Board has installed computers and a computer network(s), including Internet access and
electronic messaging systems, on Board premises and may provide other electronic devices that
can access the network(s) and/or have the ability to send and receive messages with an operating
system or network communication framework. Devices include but are not limited to personal
computing devices, cellular phones, Smartphones, network access devices, radios, personal
cassette players, CD players, tablets, walkie-talkies, personal gaming systems, Bluetooth
speakers, personal data assistants, and other electronic signaling devices. Electronic messaging
systems include mobile, chat, and instant message; cloud collaboration platforms, including
internal chat, peer-to-peer messaging systems, and draft email message transfer; and products
that have the ability to create duration-based or subjective removal of content, such as Snapchat,
and security focused platforms, such as Signal. The Board’s computers, computer networks,
electronic devices, Internet access and electronic messaging systems are referred to collectively
as "the computer systems" and are provided in order to enhance both the educational
opportunities for our students and the business operations of the District.

Electronic messages sent by Users as part of their work and/or by using the District’s computer
systems and/or network(s) are not private communications and are potentially subject to
disclosure, regardless of whether the messages are sent using personal devices or the District’s
computer systems. Users must understand that the Board has reserved the right to conduct
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monitoring of the District’s computer systems and may do so despite the assignment to
individual Users of passwords for system security. Any password systems implemented by the
District are designed solely to provide system security from unauthorized users, not to provide
privacy to the individual system User.

The system's security aspects, message delete function and personal passwords may be bypassed
for monitoring purposes. Therefore, Users must be aware that they should not have any
expectation of personal privacy in the use of these computer systems. This provision applies to
any and all uses of the District’s computer systems, including any incidental personal use
permitted in accordance with the Board’s policy and regulations regarding computer use by
Users.

Any retained messages may be retrieved as part of routine monitoring by the Board, an employee
investigation, a search for documents pursuant to a Freedom of Information Act request, or a
formal discovery process as part of litigation. Users should bear in mind that electronic
messages may be retained at different locations within the computer network and that these
messages are subject to retrieval, regardless of whether the User has deleted such messages from
the User’s accounts. Consequently, Users should use discretion when using computers or other
electronic technology to send, record or retain electronic messages and information.

III.  RETENTION OF ELECTRONICALLY STORED INFORMATION

Electronically stored information on District computers or electronic communication systems
shall be retained only as long as necessary. The same record retention policy that applies to
paper records applies to electronically stored information, including electronic messages.
Therefore, like paper records, the content and function of an electronic record, including
electronic messages, determines the retention period for that document. The District will comply
with all of the minimum standards set forth in the Municipal Records Retention Schedules, as
issued by the Office of the Public Records Administrator for the State of Connecticut.

In addition to the retention guidelines established by the Board and used by District officials and
employees, all District officials and employees have a duty to preserve all records and electronic
information, including records and electronic information that might otherwise be deleted or
destroyed, that relate to any matter that is currently in litigation or may be anticipated to involve
future litigation.

Legal References:

Conn. Gen. Stat. §§ 1-200(5); 1-211; 1-213(b)(3)
Conn. Gen. Stat. § 7-109
Conn. Gen. Stat. § 11-8 et seq.
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General Letters 96-2 and 2009-2 of the Public Records Administrator
Public Records Policy 01, Digital Imaging, of the Public Records Administrator (Aug. 2014)

Record Retention Schedules Towns, Municipalities and Boards of Education

Connecticut State Library, Office of the Public Records Administrator, Authorization for
Disposal of Original (Non-Permanent) Paper Records Stored as Digital Images, Form RC-075.1
(revised 12/2021)

Frequently Asked Questions about E-mail, CT Public Records Administrator, available at
https://ctstatelibrary.org/wp-content/uploads/2015/05/EmailGuidelines.pdf .

ADOPTED:
REVISED:

8/8/2022 Series 2000

Administration

ADMINISTRATIVE REGULATIONS REGARDING THE
RETENTION OF ELECTRONIC RECORDS AND INFORMATION

L RECORDS CUSTODIAN

These regulations are designed to assist in implementation of Board Policy 2002 regarding the
retention of electronic records and information. These regulations supplement and do not
replace District policy relating to education records.

The Superintendent of Schools shall designate a Records Custodian who will be responsible for
implementation of District policies and regulations for the retention of records, including
electronic messages and electronically stored information.

IL DEFINITIONS

Electronic messages include e-mail, fax, instant messaging, text messaging, and Web-based
messaging services. Electronic messages may be transmitted by a variety of mediums, including
computers and mobile computing devices. In addition to the body of the message, electronic
messages also contain metadata, such as transactional information (e.g., date and time sent,
sender/receiver) and may contain attachments such as calendars, directories, distribution lists,
sound recordings, photographs, images, word-processing documents, spreadsheets, and other
electronic documents.
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Electronically stored information is information that is fixed in a tangible form and is stored in a
medium from which it can be retrieved and examined. It can consist of writings, drawings,
graphs, charts, photographs, sound recordings, images, and other data or data compilations stored
in any medium from which information can be obtained into useable form.

Public records are any recorded data or information relating to the conduct of the public’s
business prepared, owned, used, or received by a public agency, whether such data or
information is handwritten, typed, tape-recorded, videotaped, printed, photostated, photographed
or recorded by any method.

Digital imaging is the process of converting original records on paper or film into electronic
images. The process typically requires a document scanner or digital camera, a computer and
software to capture the image, and indexing of the digitized images.

Transitory correspondence consists of communication that does not relate to an individual’s job
responsibilities or has a short term administrative value.

Routine correspondence consists of any communication that is part of or relates to commonplace
tasks or duties within an office and is done at regular or specified intervals.

III. CLASSIFICATION OF ELECTRONIC MESSAGES

The same record retention policy that applies to paper records applies to electronically stored
information, including electronic messages. Therefore, like paper records, the content and
function of an electronic record, including electronic messages, determine the retention period
for that document. The District will comply with all of the minimum standards set forth in the
Municipal Records Retention Schedules, as issued by the Office of the Public Records
Administrator for the State of Connecticut.

Users shall use the following steps in determining whether to maintain eléctronic messages and,
if so, for how long:

Step 1: Determine whether the message is a public record or a non-record.

Step 2: If the message is a non-record, destroy at will (e.g., spam and unsolicited
advertisements).

Step 3: If the message is a record, determine which records series the message belongs to,
for example:

If the message is Transitory Correspondence, delete at will.
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If the message is Routine Correspondence, retain for 2 years.

If the message is All Other Correspondence, retain for the equivalent records series.

Step 4: Maintain the messages for the required retention period under the equivalent
records series.

IV.  DIGITAL IMAGING OF PAPER/HARD COPY RECORDS

Paper records may be digitized and maintained as electronic records; however, in doing so, the
District must ensure the authenticity, reliability, integrity and usability of the reformatted records.
If the District uses a vendor for digital imaging services, the District remains responsible for
ensuring compliance with this policy.

In its use of digital imaging, the District shall:

Establish and maintain a quality assurance process to ensure the creation of accurate and
authentic digital images and accurate indexes and production metadata.

Create and maintain accurate and authentic digital images in accordance with accepted standards
and best practices.

Create and maintain accurate indexes and production metadata to properly identify and retrieve
digital images.

Store and protect digital images against file corruption, alteration, or deletion throughout the
designated retention period.

Perform periodic backups of all digital images, associated indices, and production metadata and
maintain a geographically remote offsite backup copy to enable recovery and access in the event
of a wide-spread disaster or emergency.

Perform and certify annual tests of backup media to ensure all files have been backed up and are
readable.

Migrate digital images, associated indexes, and production metadata to a newer media platform
or file format as needed to ensure the content remains accessible.
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Define and document the normal operations and use of the imaging technology and electronic
content management system to ensure system trustworthiness.

If paper public records have been converted to digital images, the District shall retain and/or
dispose of the original paper records pursuant to the following guidelines.

Permanent  If records are required to be retained permanently or have been designated as
archival, they may be digitally scanned and retained in an electronic format, but security copies
of the records must be retained in a “human-readable” format, such as paper or microfilm. The
Records Custodian must first verify with the Office of the Public Records Administrator for
approval of the security copy storage format.

Less than

These records may be transferred to a digital imaging format with permanent disposal of the
original, paper records. To dispose of the original records following their digital imaging, the
Records Custodian must first obtain prior authorization from the Public Records Administrator
and State Archivist (using Form RC-075.1, available from the Office of the Public Records
Administrator). Following destruction of the original records, the Records Custodian must
document that the paper records were destroyed lawfully.

To dispose of digital images once the minimum retention period has expired, the Records
Custodian shall obtain prior authorization from the Public Records Administrator and State
Archivist. The District must document that the digital images were destroyed lawfully under the
appropriate disposition authority. The District shall follow a destruction process by which
content is systematically deleted with an audit trail that is legally admissible in court.
Destruction should be documented by recording the date of destruction on the form “Records
Disposition Authorization” and attaching any supporting documentation, or by following the
District’s process for documenting document destruction. After disposing of the records in
accordance with these procedures, the Records Custodian will follow all other steps required by
the Office of the Public Records Administrator.

V. RETENTION OF ELECTRONIC RECORDS

Electronic messages and electronically stored information will be archived by the District for
their required retention period using method(s) approved by the Records Custodian, which may
include the following:

Print message or record and store in appropriate hard copy file.

Place in computer folders and save on hard drive.

Save to a removable disk which is then stored in an appropriate location.
Transfer to an automated records management software application.
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Manage at the server by an automated classification system.

The Records Custodian will be responsible for working with the District Systems Administrator
to implement a schedule and system for reviewing electronically stored information. This
review shall occur at least annually. No system wide process for automatic deletion of electronic
information will be implemented without notice to any individual who may have such
information and each such individual will verify that they have reviewed and archived
information that must be retained. Following this review, all electronic messages and/or
electronically stored information that have not been archived according to District policies and
procedures shall be designated for deletion or archiving, and the affected District Users will be
notified about the procedures to be followed to implement this process. The Records Custodian
or designee shall follow up with notified Users to ensure compliance.

Additionally, the Records Custodian, working with the District Systems Administrator, shall
ensure than any process for automatic deletion of electronic information from the system will not
delete information stored in folders and/or system locations that have been designated as
appropriate for archiving electronically stored information.

Legal References:

Conn. Gen. Stat. §§ 1-200(5); 1-211; 1-213(b)(3)
Conn. Gen. Stat. § 7-109
Conn. Gen. Stat. § 11-8 et seq.

General Letters 96-2 and 2009-2 of the Public Records Administrator
Public Records Policy 02, Digital Imaging, of the Public Records Administrator (Aug. 2014)

Record Retention Schedules Towns, Municipalities and Boards of Education

Connecticut State Library, Office of the Public Records Administrator, Authorization for
Disposal of Original (Non-Permanent) Paper Records Stored as Digital Images, Form RC-075.1
(revised 12/2021)

Frequently Asked Questions about E-mail, CT Public Records Administrator, available at
https://ctstatelibrary.org/wp-content/uploads/2015/05/EmailGuidelines.pdf.

ADOPTED:
REVISED:
8/8/2022
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Series 2000
Administration 2003

ADMIN RECOMMENDATION: ADOPT S&G POLICY
BOE RECOMMENDATION:

Series 2000
Administration 2003

UNIFORM TREATMENT OF RECRUITERS

Subject to the provisions of law, all recruiters, including commercial, military and nonmilitary
concerns, recruiters representing institutions of higher education, and prospective employers
shall be provided equal opportunities of access to students enrolled in the district's secondary
school[s]. Access may be granted through programs conducted by the Guidance Department.
Such programs may consist of but not be limited to career days, college fairs, individual school
visitations, and in-school recruiting.

Except as provided below, military recruiters and institutions of higher education shall, upon
request, be given access to the names, addresses and telephone numbers of secondary school
students.

On an annual basis, the school district will notify parents of secondary school students of their
right to object to the disclosure of the student's name, address and telephone number to military
recruiters or to an institution of higher education. If a secondary school student or the parent of a
secondary school student objects in writing to the disclosure of a student's name, address or
telephone number to a military recruiter or an institution of higher education, then the district
shall not disclose the student's name, address or telephone number to a military recruiter or an
mstitution of higher education. The objection shall remain in force until the district re-issues the
annual notification referenced above, after which time the parents and/or secondary school
student must inform the school district in writing again of their objection to the disclosure of the
information described above.

Legal References:

Conn. Gen. Stat. §10-221b  Boards of education to establish written uniform
policy re treatment of recruiters

Every Student Succeeds Act § 8025, 20 U.S.C. § 7908
Armed Forces recruiter access to students and student recruiting  information

National Defense Authorization Act for Fiscal Year 2002 § 544,10 U.S.C. § 503 Enlistments:
recruiting campaigns; compilation of directory information

ADOPTED:
REVISED:
9/11/2020
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ADMINISTRATION
. Patrick Tudryn, Ed. D
70 South Main Street Superintendent
AIVYY A W) East Windsor, CT 06088
East Windsor Public Schools 860.623.3346 Ea:'gyl R?‘;ill:r‘: y
. ne SSt. superintenaent o
Our graduates go places! Drek-12 Education
Deirdre Osypuk, PhD
Director of Special Education
To: Board of Education
From: Patrick Tudryn, Superintendent
Re: FY 24/25 Budget Update
Date: December 7, 2023

With the fiscal year 2025 budget building season now underway, Finance Director Ryan Galloway
and | have held meetings with each department head and principal. We have collected all relevant
information, including staffing projections, which as you are aware is approximately 70% of our
budget. In the next few weeks, we will be finalizing our draft of this budget. We are on schedule
to present it to the Board of Education in January.

There are important factors to be aware of that will undoubtedly affect our plans. Our ESSER
(Elementary and Secondary School Emergency Relief) funding from the U.S. Department of
Education runs out at the end of the current fiscal year.

Meanwhile, student transportation costs are anticipated to increase by 10 percent next year. The
Office of the State Comptroller is at this time projecting a 7 percent increase in medical insurance
premiums next year. All indications point to a $400,000 increase in special education costs for out
of district placements.

These realities lead us to create a budget focused on our priorities outlined in our strategic plan
but very little else. We will need to be creative in finding funding for our facility needs, which the
community has clearly identified as a priority to them.

We are committed to maintaining the integrity of our classroom instruction, and providing our
educators with the training they need to continue to implement a rigorous curriculum through our
Portrait of the Graduate approach. Our students deserve our best.

Like you, | share a commitment to our residents to continue our momentum in a strategic and
efficient way that provides our students with a high quality educational program while also being
responsible stewards of our community's tax dollars.

| welcome your input and advice in this process and am confident we will accomplish our short

and long-term goals together. 118
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Subiect: Vets day program thank you
Date: Nov 15, 2023 at 9:59:58 PM
‘ T ptudryn@ew.org

Hi Mr. Tudryn:

While | was thanking Allison, Jennifer and through them, a host of other players
and especially all the great kids that helped see to the "ol folk’s" every need at
the Vet event last Friday, |thought to myself: “i'll bet very few people ever
think to also thank the man at the top who probably gets few kudos but has all
the responsibility when it really comes down to it” So a whole hearted thank
you to that man at the top who, at the very lest, sanctioned the absolutely
terrific and most meaningful Vet's day event ever in the history of our town, or
at least during the forty years | have lived here.

The, much appreciated, affair was well planned, well executed and proceeded
at.a comfortable pace without a noticeable hitch. Our time answering
questions in the Home Rooms was a great idea and | hope we all left a bit of
hard earned wisdom for the kids.

The grand finale assembly was very meaningful and well done by all who
participated.

As a Vietham combat Vet, | was particularly grateful as “thanks for you service”
was particularly scarce during that era (not that any of us were looking for such
comments) but it was sure nice hearing it and being part of the event.

So thanks again for your part and for the great team of people you have
working for you. They sure put the time and effort into a great event for a
grateful group. Let's not forget the kids either. Someone is sure doing
something right with them for sure and that gives me great hope in trying
times. ‘

Thank you for your service tool!
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Very truly yours,

Mark Barbieri

Sent from my iPhone
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IEAST WINDSOR PUBLIC SCHOOLS - ENROLLMENT 2023-2024

Oct.1 [ Nov.1|Dec.1|Jan.1 | Feb.1] Mar.1 [Aprit1| May 9 | June1
PreK 79 77 75
K 87 88 89
Grade 1 82 82 80
Grade 2 72 72 70
Grade 3 74 73 73
Grade 4 86 87 87
Total 480 479 474
Grade 5 67 67 67
Grade 6 82 84 84
Grade 7 81 86 86
Grade 8 70 70 69
Total 300 307 306
Grade 9 72 73 73
Grade 10 62 61 59
Grade 11 65 68 68
Grade 12 57 56 56
Transition Program 11 11 11
Total 267 269 267
Grand Total 1,047 1,055 1,047

There are 73 students enrolled in EWPS from the Choice Program as of October 1, 20%3.

EAST WINDSOR PUBLIC SCHOOLS - ENROLLMENT 2022-2023

Oct.1 [ Nov.1|Dec.1|Jan.1 | Feb.1] Mar.1 |April1| May9 | June 1t

PreK 55 60 61 63 62 65 65 66 68
K 86 86 84 83 83 83 82 83 82
Grade 1 64 64 64 63 65 67 66 66 66
Grade 2 75 74 73 73 73 74 76 77 76
Grade 3 80 81 81 81 80 82 85 87 86
Grade 4 71 72 71 71 72 71 72 71 71
Total 431 437 434 434 435 442 446 450 449
Grade 5 86 88 88 88 89 89 87 87 85
Grade 6 85 85 85 86 87 86 84 84 84
Grade 7 71 72 72 70 71 72 72 73 73
Grade 8 83 83 84 84 84 83 83 83 81
Total 325 328 329 328 331 330 326 327 323
Grade 9 61 60 61 62 60 62 62 63 61
Grade 10 68 67 67 67 64 62 61 62 62
Grade 11 63 60 60 61 61 61 61 60 58
Grade 12 65 64 64 64 64 64 64 65 64
Transition Program 10 9 9
Total 257 251 252 254 249 249 258 259 254
Grand Total 1,013 1,016 1,015 1,016 1,015 1,021 1,030 1,036 1,026

There are 53 students enrolled in EWPS from the Choice Program as of October 1, 2022.
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Together for good?

H a rtfo rd FO u n d atio n Board of Directors

FOR PUBLIC GIVING Theodore S. Sergj, Chair

Rodney O. Powell, Vice Chair
Marlene M. Ibsen, Treasurer
Susan B. Dunn

Mark Overmyer-Veldzquez
Richard N. Palmer
November 17, 2023 Nicole Porter

David M. Roth

Andrew R. Worthington

East Windsor Public Schools president and CEO
70 South Main Street Jay Williams

East Windsor, CT 06088
Grant Number: 88198

Dear Grantee:

| am pleased to inform you that the Hartford Foundation for Public Giving has processed a
grant of $2,250.00 to East Windsor Public Schools, on behalf of the East Windsor Community
Funds.

Grant Purpose: To purchase Sphero Coding Robots for Broad Brook Elementary School

This grant is being paid in full at award. To provide expedited and secure grant payments, the
Hartford Foundation sends electronic distributions via Automated Clearing House (ACH). The
grant number will be referenced in the deposit memo and it is your responsibility to notify your
Finance Department of this payment. If your organization has not completed the ACH form, a
check will be mailed and we encourage you to submit the ACH form with your banking
information at your earliest convenience. Please email our Finance Department at
accountspayable@hfpg.org with any questions. By accepting this grant, you indicate your
compliance with the terms and conditions of this grant award letter.

The East Windsor Advisory Committee will contact you directly in regards to condition or
reporting requirement in regards to this grant, if any.

We wish you the best on this important effort.

Sincerely,

J illiams
President & CEO
JW/ga

10 Columbus Boulevard, 8th Floor
Hartford, CT 06106

860-548-1888
fax 860-249-3561
wwwhfpgorg 122



. Together for good?”
Hartford Foundation st f ivectrs

FOR PUBLIC GIVING Theodore S. Sergi, Chair

Rodney O, Powell, Vice Chair

Marlene M. Ibsen, Treasurer

Susan B. Dunn

. Mark Overmyer-Veldzquez
Richard N. Palmer

November 1 7, 2023 Nicole Porter

David M. Roth

Andrew R. Worthington

East Windsor Public Schools President and CEO
70 South Main Street Jay Williams

East Windsor, CT 06088
Grant Number: 88200

Dear Grantee:

| am pleased to inform you that the Hartford Foundation for Public Giving has processed a
grant of $1,800.00 to East Windsor Public Schools, on behalf of the East Windsor Community
Funds.

Grant Purpose: To purchase moveable tables for East Windsor High School Library

This grant is being paid in full at award. To provide expedited and secure grant payments, the
Hartford Foundation sends electronic distributions via Automated Clearing House (ACH). The
grant number will be referenced in the deposit memo and it is your responsibility to notify your
Finance Department of this payment. If your organization has not completed the ACH form, a
check will be mailed and we encourage you to submit the ACH form with your banking
information at your earliest convenience. Please email our Finance Department at
accountspayable@hfpg.org with any questions. By accepting this grant, you indicate your
compliance with the terms and conditions of this grant award letter.

The East Windsor Advisory Committee will contact you directly in regards to condition or
reporting requirement in regards to this grant, if any.

We wish you the best on this important effort.

Sincerely,

J illiams
President & CEO
JW/ga

10 Columbus Boulevard, 8th Floor
Hartford, CT 06106

860-548-1888
fax 860-249-3561
wwwhipgorg 123



% Eust Windsor Public Schools

Qur graduules go places! Patl‘i ck Tu d l'y n< ptu d ryn@ewct. [¢] I‘g >

Fwd: Thank you - Willie and Ryan

1 message

Ryan Galloway <rgalloway@ewct.org> Mon, Nov 20, 2023 at 7:54 AM

To: Patrick Tudryn <ptudryn@ewct.org>
FYI

---------- Forwarded message ---------

From: gva ... <ursgva@yahoco.com>

Date: Sun, Nov 19, 2023 at 10:29 PM

Subject: Thank you - Willie and Ryan

To: wquinones@ewct.org <wquinones@ewct.org>

Cc: Ryan Galloway <rgalloway@ewct.org>, Venkat Anna <vmramu555@gmail.com>

Dear Willie, Director of Building Facilities, and Ryan Galloway, Business Manager,

I hope this email finds you both well. | wanted to take a moment to express our deepest gratitude for
your incredible support in providing us with the school auditorium for our Diwali celebration. Your
support and willingness to accommodate our request have made a significant difference in our event
planning process.

The Diwali celebration holds immense cultural and traditional significance for our community, and
having access to the school auditorium has allowed us to organize a memorable event for everyone
involved. We are grateful for the opportunity to celebrate our traditions and share our joy with the
entire school community.

The auditorium is enough spacious and we have managed to get our plug and play speakers and
mics for sound to showcase various cultural performances, traditional attire, and delicious cuisine.
The event was a resounding success, and the smiles on the faces of our kids, parents, and
community members were a testament to the positive impact of our Diwali celebrations.(lot of pictures
to come)

Our volunteers ensured the cleaning of auditorium, Cafeteria and school hallways. Please convey
our bug thanks to Mr. Shane who is the custodian though out the event.

Once again, Willie and Ryan, thank you from the bottom of our hearts for you and School board.
Please provide us the feedback/suggestions if any from your side so that we can betters prepare in
future in terms of planning and usage of the facilities in future.

Thanks ,
Jeevan and Team (TACT)

Ryan Galloway

Director of School Finance and Business
rgalloway@ewct.org

860-623-3361 x 7407
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