
Superintendent Goals
EWPS 2023-2024

Goal #1

Continue to provide leadership and oversight with the enhancement of reading, writing, and math

instruction to prepare our students to be informed lifelong learners demonstrated by increased student

performance as outlined in the Portrait of Graduate & Strategic Plan.

Goal #2

Continue to foster, strengthen, and expand school to community connections at all levels, including

family engagement, town officials, and residents without children in schools to strengthen our school to

home relationships

Goal #3

Lead a comprehensive effort to improve and overhaul our district's food service operations. This

initiative aims to improve management systems with a continued focus on nutrition, quality, and service

excellence.

Goal #4

Lead a thorough and systematic review and overhaul of our district’s board policies to ensure they are

aligned with current best practices, legal requirements, and the evolving needs of our educational

community.

Goal #5

Provide leadership and oversight in developing a needs assessment focused on the improvement of

school facilities and grounds.


